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TO:   Chairman Rubinstein 
 
FROM:  Robert Sahm, Internal Auditor 
 
DATE:  March 23, 2015 
 
SUBJECT:  Audit Recommendation Implementation Report 
 
This report provides the status of agency management’s efforts in addressing audit issues and 
recommendations. 

Periodically, Internal Audit assesses the status of implementation of significant internal and 
external audit recommendations and/or related control issues.  The objective of this project was 
to determine the status of the outstanding audit recommendations made by Internal Audit and 
external oversight entities since fiscal year 2012. 

We accomplished this by requesting a narrative summary of the current status of each 
recommendation from the individuals identified as being responsible for implementing the 
recommendations. Additionally, we requested and reviewed documentation supporting the 
actions taken when the reported status was “Implemented.” We used telephone, face-to-face, and 
email communication when necessary to gain a more complete understanding of the status 
summary or supporting documentation. Finally, if warranted, we tested the established controls 
to assure that the original audit issue had been resolved. 

As of February 2015, and for all audits since 2012, 73% (113 of 155) of the audit 
recommendations have been fully implemented.  Of the 42 recommendations that are still in 
progress, 18 (43%) are from FY 2012 audits and are of a long-term nature.   

The attached table shows the number of recommendations for each status level, by audit report.  

We appreciate management’s efforts in addressing audit issues, and in improving the agency’s 
control environment.  
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Texas Water Development Board (TWDB) 

 
Internal Audit Division 

 
Audit Recommendation Implementation Status 

 
As of February 27, 2015 

       

 

Project Name and Report Date Fully 
Implemented  In Progress Total 

 

Review of the Loan Application Process 
(February 2012) 50 100% 0 0% 50 

 

Review of the State Water Planning 
Process (July 2012) 5 22% 18 78% 23 

 

Review of the Desired Future Conditions 
Process (October 2012) 3 100% 0 0% 3 

 

Outlays and Escrows (January 2013) 4 100% 0 0% 4 

 

Procurement and Accounts Payable             
(April 2013) 2 100% 0 0% 2 

 
Review of Project Monitoring (July 2013) 8 47% 9 53% 17 

 

Review of Revenue Management 
(February 2014) 6 50% 6 50% 12 

 

Review of the Drinking Water State 
Revolving Fund (DWSRF) (February 2014) 14 82% 3 18% 17 

 

Review of Debt & Portfolio Management 
(April 2014) 1 100% 0 0% 1 

 

Review of Professional Fees  Paid on ARRA 
Projects (April 2014) 5 100% 0 0% 5 

 

Review of Compliance with the Public 
Funds Investment Act (PFIA) (April 2014) 1 100% 0 0% 1 

 

Review of Loan Recipient Monitoring 
(August 2014) 0 0% 4 100

% 4 

 

Review of the Economically Distressed 
Areas Program 0 0% 1 100

% 1 

 

Audits Performed by External Oversight 
Agencies (Various Reports) 14 93% 1 7% 15 

 
Total 113 73% 42 27% 155 
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