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AGENDA ITEM MEMO
BOARD MEETING DATE:
TO:

September 23, 2021

Board Members

THROUGH: Jeff Walker, Executive Administrator
Ashley Harden, General Counsel
Jessica Peña, Deputy Executive Administrator
Marshall Walters, Attorney
FROM:

SUBJECT:

T. Clay Schultz, Ph.D., Director Regional Water Project Development
Dain Larsen, Manager, Regional Water Project Development

Request for Extension of Multi-year Closing

ACTION REQUESTED
Amend by resolution previously adopted Texas Water Development Board (TWDB)
Resolutions No. 18-119, as amended by TWDB Resolutions 19-032 and 20-041, to modify
the Creedmoor-Maha Water Supply Corporation’s (Bastrop, Guadalupe, Hays, and Travis
Counties) Drinking Water State Revolving Fund commitment to extend the commitment
period.

BACKGROUND
In 2018, the TWDB, through Resolution No. 18-119 approved a $9,335,000 commitment to
the Creedmoor-Maha Water Supply Corporation (Corporation) from the Drinking Water
State Revolving Fund for the planning, design, and construction of upgrades to water lines.
In 2019, the TWDB amended the commitment to allow for a multi-year commitment. The
multi-year commitment allowed for approximately half of the funds to expire in October
2019 with the remaining funds expiring in October 2020. In 2020, the TWDB further
amended Resolution No. 19-032 to extend the commitment of the remaining financial
assistance to October 31, 2021.
KEY ISSUES
The Corporation now requests a one-year extension of the remaining $4,667,500
commitment to October 2022. The planning and design phases of the project are taking
longer than expected.
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The Corporation decided to change the focus of the project to rehabilitation work only and
hired a new project engineer in early 2019. This required a rework of the engineering
feasibility report. The Corporation also notes the effects of the pandemic and a significant
winter storm in early 2021 as contributing factors. The requested amendment allows the
Corporation to delay closing on construction funds until they are needed, thereby reducing
the Corporation’s interest cost.

RECOMMENDATION
The Executive Administrator recommends amending TWDB Resolution No. 18-119, as
amended by TWDB Resolution No. 19-032 and No. 20-041, to extend the commitment of
the remaining financial assistance to October 31, 2022. The recommended extension will
better align the Corporation’s anticipated closing with its construction schedule.
Attachment(s):
1.
2.
3.
4.
5.

Resolution (21-)
Resolution (20-041)
Resolution (19-032)
Resolution (18-119)
Extension Request Letter

Attachment 1
A RESOLUTION OF THE TEXAS WATER DEVELOPMENT BOARD
AMENDING TWDB RESOLUTION NO. 18-119,
AS AMENDED BY TWDB RESOLUTION NO. 19-032 AND
TWDB RESOLUTION NO. 20-041,
EXTENDING THE LOAN COMMITMENT PERIOD FOR THE
CREEDMOOR-MAHA WATER SUPPLY CORPORATION
(21- )

WHEREAS, at its October 16, 2018 meeting, the Texas Water Development Board
(TWDB), by TWDB Resolution No. 18-119, made a commitment to provide financial
assistance in the amount of $ 9,335,000 to the Creedmoor-Maha Water Supply Corporation
(Corporation) from the Drinking Water State Revolving Fund, for Project No. 62805
(Project) financing improvements to its water system; and
WHEREAS, by written request of the Corporation, the TWDB amended TWDB
Resolution No. 18-119 through TWDB Resolution No. 19-032 extending the Corporation’s
commitment period and providing for distributions of financial assistance through a multiyear closing schedule; and
WHEREAS, the TWDB and the Corporation mutually closed on a distribution of
$4,667,500 of financial assistance for the Project in 2019; and
WHEREAS, by written request of the Corporation, the TWDB amended TWDB
Resolution No. 18-119, as amended by TWDB Resolution No. 19-032, through TWDB
Resolution No. 20-041 extending the Corporation’s commitment period; and

WHEREAS, pursuant to TWDB Resolution No. 20-041, the commitment period for
the remaining distribution of financial assistance committed to the Corporation will expire
October 31, 2021; and
WHEREAS, the Corporation has submitted a written request to extend the TWDB’s
commitment period on the remaining distribution of financial assistance allocated for the
Project to fiscal year 2022, all as is more specifically set forth in the recommendations of
the TWDB’s staff, to which documents express reference is made; and
WHEREAS, the TWDB hereby finds that granting an extension of the Corporation’s
commitment to October 31, 2022, is in the public interest.

NOW THEREFORE, based on these considerations and findings, the TWDB resolves
as follows:
1.

the commitment of the TWDB to provide financial assistance to the CreedmoorMaha Water Supply Corporation, as authorized in TWDB Resolution No. 18-119 and
amended by TWDB Resolution Nos. 19-032 and 20-041, is extended. The
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2.

Corporation must close on the remaining distribution of funds in the amount of
$4,667,500 allocated for the Project by October 31, 2022; and

all other terms and conditions of TWDB Resolution Nos. 18-119, 19-032, and 20-041
shall remain in full force and effect.
APPROVED and ordered of record this 23rd day of September 2021.

TEXAS WATER DEVELOPMENT BOARD
__________________________________________
Brooke T. Paup, Chairwoman

DATE SIGNED: _________________________
ATTEST:
__________________________________________
Jeff Walker, Executive Administrator
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Attachment 4

Attachment 5

Mr. Klein’s Direct Line: (512) 322 -5818
Email: dklein@lglawfirm.com

April 27, 2021

Mr. Dain Larsen, Manager
Regional Water Project Development Team 5
Texas Water Development Board
1700 North Congress Avenue
P.O. Box 13231
Austin, Texas 78711-3231
Re:

VIA FIRST CLASS MAIL

Creedmoor-Maha Water Supply Corporation
Request for Extension of Drinking Water State Revolving Fund Commitment No. LM19876
Project No. 62805 (IUP FY 2018), CFDA No. 66.468

Mr. Larsen:
I represent the Creedmoor-Maha Water Supply Corporation (“Creedmoor”) in connection
with the above-referenced commitment by the Texas Water Development Board (the “Board”) for
financial assistance in the amount of $9,335,000.00 from the Drinking Water State Revolving Fund
(the “Commitment”). As you know, Creedmoor has already closed on $4,667,500.00 of the
Commitment; and, while it certainly desires to close on the second half of the Commitment as well,
Creedmoor previously worked with the Board to postpone the second closing date. To that end, the
Board’s April 9, 2020 Resolution resetting the closing deadline for the remaining portion of the
Commitment is set to expire on October 31, 2021.
By this letter, Creedmoor requests a one-year extension of the expiration date for Creedmoor
to close on the distribution of the remaining $4,667,500.00 (approximately) of the Commitment.
The Board’s approval of this request would allow Creedmoor to reduce the amount of interest costs
that would otherwise be passed through to its member-customers.
Good cause exists for this request. Although Creedmoor has been working diligently to
complete the Project, its progress has been hindered by the ongoing COVID-19 pandemic as well
as recent Winter Storm Uri, both of which have caused delays necessitating the requested extension.
Specifically, pandemic-related staffing and administrative issues experienced by both Creedmoor
and the Board understandably reduced efficiency, which hindered the Board’s ability to conduct its
environmental review of the Project for approximately nine months. As a result of this
unprecedented global pandemic, Project reviews conducted by other governmental entities,
including the U.S. Army Corps of Engineers, Texas Parks and Wildlife Department, and the Texas
Historical Commission, were also delayed. Further, in the aftermath of Winter Storm Uri,
Creedmoor operations and engineering staff were forced to divert time, energy, and attention away
from the Project in order to advance more urgent recovery efforts, including water system repairs
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and replacements as well as the considerable task of seeking disaster relief and recovery assistance
from the Federal Emergency Management Agency.
Despite the obstacles outlined above, however, Creedmoor has already turned its attention
back to the Project, recently beginning the survey and design work for its first phase. Nevertheless,
due to these delays, it is premature for Creedmoor to close on the distribution of the remaining
Commitment funds at this time. To the contrary, postponing the second closing would allow
Creedmoor to avoid accruing interest charges on loan proceeds it does not yet need, thereby
eliminating any need for Creedmoor to pass such interest charges through to its member-customers
until it becomes necessary to do so.
Creedmoor appreciates the Board’s pledged financial assistance and attention to this request.
Please feel free to contact me with any questions or concerns.
Sincerely,

David J. Klein

cc:

8226168

Duncan C. Norton, of the Firm
Maris Chambers, of the Firm
Matthew Pickle, General Manager, Creedmoor-Maha Water Supply Corporation

