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AGENDA ITEM MEMO 
 
BOARD MEETING DATE: August 19, 2021 
 
TO:   Board Members 
 
THROUGH:  Jeff Walker, Executive Administrator 

Ashley Harden, General Counsel 
   Rebecca Trevino, Chief Financial Officer 
 
FROM:  Daniel Palacios, Director, Financial Compliance 

Dennis Kyhos, Manager, Financial Compliance 
 
SUBJECT:  Contract Extensions for CFO to GO - FY2022 Budget 
 
 
ACTION REQUESTED 
Consider authorizing the Executive Administrator to extend existing master contracts with 
the accounting firms Weaver and Tidwell and CohnReznick (“the firms”) to 
August 31, 2022 for the purpose of providing CFO to GO consulting services, with a total 
budget not to exceed $670,619 per firm. 
 
BACKGROUND 
Through a competitive bid process, the Texas Water Development Board (TWDB) has 
engaged the firms to provide consulting services to selected financial beneficiaries, 
including municipalities and water supply corporations. These services include the 
evaluation of existing financial processes and procedures of these entities and the 
identification of opportunities to enhance their effectiveness, particularly in the areas of 
financial reporting and internal controls. 
 
Both firms have been engaged in performing these services for the TWDB for the last two 
years and have met the agency’s operational needs, providing excellent vendor 
performance. 
 
The original master contracts were executed in FY2020 with an option to renew.  
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KEY ISSUES 
Based on the number of small to mid-sized borrowers and grant recipients in the TWDB’s 
portfolio who are likely to benefit from the CFO to GO program, it is estimated that FY2022 
costs will not exceed $670,619 for each of the two firms. Costs associated with the program 
will be paid with the loan origination fees collected through the Clean Water and Drinking 
Water State Revolving Fund programs. 
 
RECOMMENDATION 
The Executive Administrator recommends the Board delegate the authority to execute the 
contract extensions and establish the FY2022 budget in the amount of $670,619 per vendor 
for the purpose of providing consulting services under the CFO to GO program. 
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