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TO:   Board Members 
 
THROUGH:  Jeff Walker, Executive Administrator 
   Ashley Harden, General Counsel 
   Jessica Zuba, Deputy Executive Administrator 
   Annette Mass, Assistant General Counsel 
    
FROM:  T. Clay Schultz, Ph.D., Director, Regional Water Project Development 

Nancy Richards, Manager, Regional Water Project Development 
        

DATE: August 19, 2020 
 
SUBJECT: Amendment to the City of Nassau Bay Closing and Project Scope 
 
ACTION REQUESTED 
Amend by resolution the previously adopted Texas Water Development Board (TWDB) 
Resolution No. 19-035, as amended by Resolution No. 20-028, to modify the City of Nassau 
Bay’s (City) Texas Water Development Fund (DFund) closing schedule and project scope. 
 
BACKGROUND 
On March 28, 2019 the TWDB, through Resolution No. 19-035 (Attachment 2), approved 
$3,000,000 in financing from the DFund for the City’s planning, design, and construction of 
water and wastewater improvements, including replacement of 21,700 linear feet of water 
lines and 12,350 linear feet of concrete sewer lines. The original commitment was set to 
expire March 31, 2020. 
 
In July 2019, the City was advised of the financial obligations for its allocation of the 
Southeast Transmission Line (SETL) project - a regional project that will provide water 
from the City of Houston’s Southeast Water Purification Plant to its eight member cities and 
districts in southern Harris County. In January 2020, the City submitted a $1,985,000 
abridged application for the 2020 State Water Implementation Fund for Texas (SWIFT) 
funding cycle for its share of the SETL project in order to take advantage of the interest 
rates subsidies provided by the SWIFT program. 
 
Due to the timing of the SWIFT cycle, the City requested a change to its original DFund 
commitment to ensure that it had timely funding for the SETL project should SWIFT funds 
not be available. The City requested the inclusion of the SETL project scope, downscaling of 
the original project scope, and an extension of time to the DFund financing to allow the City 
greater flexibility in its funding options. At the March 12, 2020 meeting, through Resolution 
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No. 20-028 (Attachment 3), the Board approved the addition of the SETL project to the 
DFund scope and to close the financing in two series: $1,000,000 to expire December 31, 
2020 for water and wastewater system improvements; and $2,000,000 to expire December 
31, 2021 for the SETL project. With this approval, the City opted not to submit a full 
financial assistance application for the 2020 SWIFT funding cycle. 
 
KEY ISSUES 
In July 2020, the City of Houston released an updated SETL project timeline, which showed 
the City no longer needs to contribute the majority of its funds until November 2023. The 
new schedule relieves the need for the City to use current debt capacity for the SETL 
project and will allow them to proceed with the full scope of the water and wastewater 
system improvements. On July 23, 2020, the City submitted a request (Attachment 4) to the 
TWDB to amend its commitment to close on the entire $3,000,000 in funding for water and 
sewer line rehabilitation and remove the SETL project from the scope. If approved, the City 
anticipates closing on the full commitment in mid-October and bidding the entire project in 
early 2021. 
 
RECOMMENDATION 
The Executive Administrator recommends that TWDB Resolution No. 19-035, as amended 
by Resolution No. 20-028 be further amended to modify the commitment to a single-year, 
$3,000,000 commitment to enable the City to proceed with its original scope of water and 
wastewater system improvements and to remove the SETL scope from the project. The 
expiration date will be December 31, 2020. 
 
 
Attachment(s):  

1. Proposed TWDB Resolution (20- ) 
2. TWDB Resolution (19-035) 
3. TWDB Resolution (20-028) 
4. City’s request to amend project scope 
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A RESOLUTION OF THE TEXAS WATER DEVELOPMENT BOARD 
AMENDING TWDB RESOLUTION NO. 19-035 AS AMENDED BY TWDB RESOLUTION NO. 
20-028 TO PROVIDE MULTI-YEAR FUNDING THROUGH THE PROPOSED PURCHASE OF

$3,000,000 CITY OF NASSAU BAY WATER AND SEWER SYSTEM REVENUE BONDS,
PROPOSED SERIES 2020  

(20 -  ) 

WHEREAS, at its March 28, 2019 meeting, the Texas Water Development Board 
(TWDB), through TWDB Resolution No. 19-035, made a commitment to provide financial 
assistance to the City of Nassau Bay (City) for the purpose of financing improvements to 
the City's water and wastewater system in the amount of $3,000,000, consisting of the 
TWDB’s purchase of $3,000,000 City of Nassau Bay Water and Sewer System Revenue 
Bonds, Proposed Series 2019, from the Financial Assistance Account of the Texas Water 
Development Fund II, established by Texas Water Code § 17.959, to finance water and 
wastewater system improvements, all as is more specifically set forth in the TWDB’s 
Resolution and accompanying documentation, to which documents express reference is 
made; and 

WHEREAS, by email dated July 23, 2019, the City requested that the TWDB amend 
TWDB Resolution No. 19-035, to modify the commitment made by the TWDB to a multi-
year commitment and to expand the scope of the project to include planning, design, and 
construction for the City’s participation in the City of Houston’s Southeast Transmission 
Line Project; 

WHEREAS, as explained in the City’s July 23, 2020 letter, due to changes in the 
schedule for the City of Houston Southeast Transmission Line Project, the City has 
requested that the TWDB amend TWDB Resolution No. 19-035, as amended by TWDB 
Resolution No. 20-028, to modify the commitment to a single-year, $3,000,000 
commitment to enable the City to proceed with its original scope of water and wastewater 
system improvements; 

WHEREAS, the TWDB hereby finds that the amendment proposed to the financial 
assistance are within the public interest and will serve a public purpose; 

WHEREAS, in accordance with the Texas Water Code, the TWDB has carefully 
considered all matters required by law;  

NOW, THEREFORE, based on these considerations and findings, the TWDB resolves 
as follows: 

1. the commitment made in TWDB Resolution No. 19-035, as amended by TWDB
Resolution No. 20-028, for financial assistance from the Financial Assistance
Account of the Texas Water Development Fund II, established by Texas Water
Code § 17.959, will be evidenced by the TWDB’s proposed purchase of:
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$3,000,000 City of Nassau Bay Water and Sewer System Revenue Bonds, 
Proposed Series 2020; and 

2. this commitment will expire on December 31, 2020; and

3. all other terms and conditions of TWDB Resolution No. 19-035, shall remain in
full force and effect.

APPROVED and ordered of record this, the 3rd day of September, 2020. 

TEXAS WATER DEVELOPMENT BOARD 

____________________________________ 
Peter M. Lake, Chairman 

DATE SIGNED:  ________________________ 

ATTEST: 

__________________________________ 
Jeff Walker 
Executive Administrator 
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Phone: 281.333.4211 · Fax: 281.333.2301 
Mark A. Denman 1800 Space Park Drive, Suite 200 · Nassau Bay · Texas 77058 Jason E. Reynolds 
Mayor www.nassaubay.com City Manager 

July 23, 2020 

Texas Water Development Board 
Attn: Nancy Richards 

Re: City of Nassau Bay - $3M issuance for Water & Sewer Line Projects 

To Whom It May Concern: 

The City of Nassau Bay is requesting to the draw the entire $3M of funds that were approved in March 
2019. In March 2020 the TWDB approved additional projects and a two-year split on the use of the funds. 
At this time, we are requesting to return to the original funding plan. 

In 2018 the City began the process to issue debt for the purposes of water and sewer line rehabilitation 
inside Nassau Bay city limits. The projects were submitted for TWDB approval, however also during this 
time the Southeast Water Purification Plant (SEWPP) was finalizing its plans for the Southeast 
Transmission Line (SETL). The City of Nassau Bay is a co-participant in the SEWPP and relies entirely on 
participation in the SETL in order to access our water from the plant.  

About the time the City’s original project plan was nearly approved by TWDB, in January 2019 the SEWPP 
and SETL released a construction timeline that would have required substantial contributions by Nassau 
Bay through 2022. Due to our current adopted utility rate structure and related debt capacity, the City 
returned to the TWDB to have the SETL project added to our approved projects and to split the funding 
timing related to the two separate projects. 

In March 2020 the TWDB approved the addition of the SETL project and the longer timeline for drawing 
the approved funds. 

In July 2020 the SEWPP/SETL project released its updated timeline and the City will no longer need to 
contribute the majority of our funds until November 2023. This relieves the need to use current debt 
capacity for the SETL project and allows the City to proceed with the full scope of the originally planned 
project. The City will be able to use the entire $3M in funding for the water and sewer line rehabilitation 
inside the City limits and would like to bid the entire project at once to save on all project related costs. 

Please do not hesitate to contact us with further questions. Certainly, there has been a lot of back and 
forth related to these projects. Our apologies for any additional work that has been created. Thank you 
advance for the understanding and assistance in this matter. 

Sincerely, 

Csilla Ludanyi 
Finance Director 

Attachment 4

http://www.nassaubay.com/

	Agenda Item #11_ Nassau Bay City of 21778
	Nassau Bay City of_ Memo
	1- Nassau Bay City of_ Resolution
	2- Nassau Bay City of_ Board Resolution 19-035
	3- Nassau Bay City of_ Board Resolution 20-028
	4- Nassau Bay City of_ City's request to amend project scope



