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TO:   Board Members 
 
THROUGH:  Jeff Walker, Executive Administrator 
   Ashley Harden, General Counsel 
   Jessica Zuba, Deputy Executive Administrator 

Breann Hunter, Assistant General Counsel 
 
FROM:  T. Clay Schultz, Ph.D., Director Regional Water Project Development 

Joe Koen, Manager, Regional Water Project Development 
 
DATE: July 6, 2020 
 
SUBJECT: Amendment to the City of Justin’s Closing Schedule. 
 
ACTION REQUESTED 
Amend by resolution the previously adopted Texas Water Development Board Resolution 
No. 17-075, as amended by Resolution No. 19-072, to modify the City of Justin’s (Denton 
County) State Water Implementation Revenue Fund for Texas annual loan closing schedule 
and to extend the commitment. 
 
BACKGROUND 
In 2017, the Texas Water Development Board (TWDB), through Resolution No. 17-075 
approved a $12,000,000 multi-year commitment to the City of Justin (City) from the State 
Water Implementation Revenue Fund for Texas (SWIRFT) for a water main replacement 
project, as part of the City’s water loss control and conservation efforts, with anticipated 
closings through 2021. In 2019, the commitment was amended, by Resolution No. 19-072, 
to modify the closing schedule and extend its multi-year commitment from 2021 to 2022. 
This allowed the City to utilize remaining funds prior to closing on the next commitment. 
The City completed construction of Phase I of the Water System Improvements and began 
construction of Phase II in September 2019. 
 
KEY ISSUES 
The City's construction contracts have been awarded under budget and in order to fully 
utilize current funds before closing on the next commitment, the City is requesting to 
modify its closing schedule and extend the multi-year commitment from 2022 to 2024. This 
change will divide the 2022 commitment into three commitments and extend the 
commitment from 2022 to 2024. This will allow the City to better align the closings with 
the remaining construction phases.  
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The requested changes to the Annual Loan Closing Schedule are shown below. 
 

Year Amount per 
Resolution No. 19-072 

Proposed Revised 
Amount 

2017 $2,400,000 Closed 
2019 $0 $0 
2020 $2,400,000 $2,400,000 
2021 $0 $1,200,000 
2022 $7,200,000 $2,000,000 
2023 $0 $0 
2024 $0 $4,000,000 

 
RECOMMENDATION 
The Executive Administrator recommends that TWDB Resolution No. 17-075, as amended 
by Resolution No. 19-072, be amended to extend the commitment to reflect the Annual 
Loan Closing Schedule described above and as attached. The requested amendment does 
not change the total amount of funding and will better align the available financing with the 
City’s needs. 
 

Attachments: 
1. Proposed TWDB Resolution (20- ) 
2. TWDB Resolution (19-072) 
3. TWDB Resolution (17-075) 
4. City’s 2019 response to Annual Loan Closing Schedule 
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A RESOLUTION OF THE TEXAS WATER DEVELOPMENT BOARD AMENDING  
TEXAS WATER DEVELOPMENT BOARD RESOLUTION NO. 17-075, AS AMENDED BY  

TEXAS WATER DEVELOPMENT BOARD RESOLUTION NO. 19-072, 
TO PROVIDE FINANCIAL ASSISTANCE TO THE CITY OF JUSTIN 

IN THE AMOUNT OF $12,000,000 
 

(20 -  ) 
 

WHEREAS, at its July 20, 2017 meeting, the Texas Water Development Board 
(TWDB), by TWDB Resolution No. 17-075, made a multi-year commitment to the City of 
Justin (City) for financial assistance in the amount of $12,000,000  from the State Water 
Implementation Revenue Fund for Texas (SWIRFT), through the purchase of $12,000,000 
City of Justin, Texas Tax and Surplus Revenue Certificates of Obligation, all as is more 
specifically set forth in the TWDB’s Resolution Nos. 17-075 and 19-072 and accompanying 
documentation, to which documents express reference is made; and  

 
WHEREAS, the City closed on the 2017 portion of the commitment in the amount of 

$2,400,00; and 
 
WHEREAS, at its July 22, 2019, meeting the TWDB, through Resolution No. 19-072, 

amended TWDB Resolution 17-075 to extend the City’s Annual Loan Closing Schedule for 
the 2019 commitment and 2021 commitment;  

 
 WHEREAS, the City seeks an amendment to TWDB Resolution No. 17-075, as 
amended by TWDB Resolution No. 19-072, to modify the City’s Annual Loan Closing Schedule 
to extend its multi-year commitments from 2022 to 2024.  The City’s request will divide the 
amended proposed 2022 commitment into three commitments and extend the commitment 
from 2022 to 2024. This will allow the City to better align the closings with the remaining 
construction phases; and 
 

WHEREAS, the TWDB hereby finds that the proposed amendments to TWDB 
Resolution No. 17-075, as amended by TWDB Resolution No. 19-072, as requested by the 
City, are reasonable and within the public interest and will serve a public purpose; and 

 
WHEREAS, in accordance with the Texas Water Code, the TWDB has carefully 

considered all matters required by law;  
 

NOW, THEREFORE, based on these considerations and findings, the TWDB resolves 
as follows: 

 
1. The commitment made through TWDB Resolution No. 17-075, as amended by TWDB 

Resolution No. 19-072,  to the City of Justin for financial assistance from the State 
Water Implementation Revenue Fund for Texas is amended, and shall be evidenced 
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by the TWDB’s proposed purchase of the  $9,600,000 City of Justin, Texas Tax and 
Surplus Revenue Certificates of Obligation, in accordance with the annual loan closing 
schedule proposed below: 
 

a. $2,400,000 City of Justin, Texas Tax and Surplus Revenue Certificates of 
Obligation Proposed Series 2020, to expire on December 31, 2020; 

b. $1,200,000 City of Justin, Texas Tax and Surplus Revenue Certificates of 
Obligation Proposed Series 2021, to expire on December 31, 2021; 

c. $2,000,000 City of Justin, Texas Tax and Surplus Revenue Certificates of 
Obligation Proposed Series 2022, to expire on December 31, 2022; 

d. $4,000,000 City of Justin, Texas Tax and Surplus Revenue Certificates of 
Obligation Proposed Series 2024, to expire on December 31, 2024; and 

 
2. All other terms and conditions of TWDB Resolution No. 17-075, as amended by TWDB 

Resolution No. 19-072, shall remain in full force and effect. 
 
APPROVED and ordered of record this the 23rd day of July, 2020. 
 
     TEXAS WATER DEVELOPMENT BOARD 

 
 
_____________________________________________ 
Peter M. Lake, Chairman 
 
DATE SIGNED: ____________________________ 
 

ATTEST: 
 
 

__________________________________________ 
Jeff Walker, Executive Administrator 
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Multi-Year Commitment 

Annual Loan Closing Schedule 

City of Justin 

Project# 51045 

Enhanced Water Loss Control and Conservation Program 

Annual Loan Closing Schedule 

Year 
Amount per Resolution No. 

17-075, 19-72
Proposed Revised Amount 

(If Applicable) 
Prior Years Total $2,400,000 

2020 $2,400,000 No change 

2021 - $1,200,000 

2022 $7,200,000 $2,000,000 

2023 - $0 

2024 - $4,000,000 

2025 - 

2026 - 

2027 - 

2028 - 

2029 - 

2030 - 

TOTAL $12,000,000 $12,000,000 

NOTE: The overall structure and approach are intended to allow applicants to achieve savings while maintaining the 

integrity of the SWIFT program and includes subsidies based on level-debt service schedules for all low-interest 

obligations. Interest rate subsidies for non-level debt service are subject to modification. 

Contact Information 

Please provide the best point of contact for TWDB staff to discuss your anticipated closing schedule. 

Cori Reaume City Manager 

Contact Name and Title 

940-648-2541 ext. 114 CityManager@cityofjustin.com 

Phone Number Email Address 
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