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TO:   Board Members 
 
THROUGH:  Jeff Walker, Executive Administrator 
   Todd Chenoweth, General Counsel 
   Jessica Zuba, Deputy Executive Administrator 

Alexis Lorick, Assistant General Counsel 
    
FROM:  T. Clay Schultz, Ph.D., Director Regional Water Project Development 

Dain Larsen, Manager, Regional Water Project Development 
 
DATE: July 9, 2019 
 
SUBJECT: Amendment to the Alliance Regional Water Authority’s Closing 

Schedule. 
 
ACTION REQUESTED 
Amend by resolution previously adopted Texas Water Development Board Resolutions No. 
17-079 and No. 17-086, to modify the Alliance Regional Water Authority’s (Hays, Caldwell, 
Guadalupe, Comal, Bexar Counties) State Water Implementation Revenue Fund for Texas 
annual loan closing schedule and to shift its commitment of funds from Board Participation 
to Low-Interest financing.  
 
BACKGROUND 
On July 20, 2017, the Texas Water Development Board (TWDB), through Resolutions No. 
17-079 and No. 17-086, approved a $213,410,000 multi-year commitment to the Alliance 
Regional Water Authority (Authority) from the State Water Implementation Revenue Fund 
for Texas (SWIRFT) with anticipated closings through 2021.  The proposed project includes 
development of a wellfield and construction of a water treatment plant and distribution 
system to benefit four participants, the City of San Marcos, Canyon Regional Water 
Authority, the City of Kyle and the City of Buda. The Authority reached an agreement in July 
2018 with the Guadalupe Blanco River Authority (GBRA) to cooperatively construct and 
operate facilities needed for the regional water supply project, including a water treatment 
plant and shared delivery system.  
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KEY ISSUES 
The Authority has indicated it no longer intends to utilize funding from Board Participation 
and is requesting to shift its outstanding Board Participation commitments to Low-Interest 
financing. In addition, the Authority is requesting to modify its annual loan closing schedule 
to reflect this change and to shift its proposed series 2021 financing to 2020. The Authority 
indicates that these changes are needed so that available financing more closely matches 
the requirements and timing of joint construction with GBRA. In addition, by modifying 
some of the funding to eliminate Board Participation as a funding source and increase the 
amount of Low-Interest funding the Authority’s participants anticipate reducing their 
overall interest expense.   
 
The requested changes to the Annual Loan Closing Schedule are shown below. The attached 
resolution details each bond series, based on the Authority’s participant’s obligations.  
 
Low-Interest 

Year Amount per Resolution 
No. 17-079 

Proposed 
Revised Amount 

2017 $31,935,000 Closed 
2019 $53,390,000 $85,900,000 
2020 $0 $95,575,000 
2021 $59,070,000 $0 
Total $144,395,000 $181,475,000 

 
Board Participation 

Year Amount per Resolution 
No. 17-086 

Proposed 
Revised Amount 

2019 $32,510,000 $0 
2020 $0 $0 
2021 $36,505,000 $0 
Total $69,015,000 $0 

 
The request to eliminate Board Participation funding in 2019 and 2021 and fund project 
costs in those years with Low-Interest financing will require earlier principal repayments. 
TWDB staff evaluated the effect of the requested modification on the repayment capacity of 
the project participants. Total revenues available for repayment from the participants 
increased from approximately $31.4 million in 2017 to $35 million in 2019, providing 1.5 
times coverage of all debt service requirements in the first year of principal repayment in 
2021. However, Canyon Regional Water Authority and the City of Buda will likely need to 
increase revenues beginning in 2020 due to earlier principal payments.  
 
The City of Buda will be required to increase revenues available for debt service by 
approximately $600,000 in 2020, with a maximum need of $1.1 million in 2025. This is 
equivalent to a rate increase of approximately $13 in 2020 and an additional $12 required 
by 2025. Canyon Regional Water Authority is primarily a wholesale provider that will need 
an additional $165,000 annually in 2022, and an additional $45,000 annually by 2034.  
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RECOMMENDATION 
The requested amendment does not change the total amount of financing to the Authority. 
In order to meet the Authority’s financing needs, better align available financing with the 
project schedule, and provide additional financial savings to the Authority and its 
participants, the Executive Administrator recommends that TWDB Resolutions 17-079 and 
17-086 be amended to reflect the annual loan closing schedules described above and as 
attached and to move funds to Low-Interest from Board Participation financing. 

 

Attachments: 
1. Proposed TWDB Resolution (19-  ) 
2. TWDB Resolution (17-079) 
3. TWDB Resolution (17-086) 
4. Authority’s 2019 response to annual loan closing schedule 



Page 1 of 3 
 

A RESOLUTION OF THE TEXAS WATER DEVELOPMENT BOARD 
AMENDING TEXAS WATER DEVELOPMENT BOARD RESOLUTION NO. 17-079  

AND RESCINDING TEXAS WATER DEVELOPMENT BOARD RESOLUTION NO. 17-086 
PROVIDING FINANCIAL ASSISTANCE TO THE  

ALLIANCE REGIONAL WATER AUTHORITY 
 

(19 -  ) 
 

WHEREAS, at its July 20, 2017 meeting, the Texas Water Development Board 
(TWDB), by TWDB Resolution No. 17-079, made a multi-year commitment to the Hays 
Caldwell Public Utility Agency (Agency), and its successors or assigns, for financial 
assistance in the amount of $144,395,000 from the State Water Implementation Revenue 
Fund for Texas (SWIRFT), through the purchase of $144,395,000 Hays Caldwell Public 
Utility Agency Contract Revenue Bonds, Proposed Series 2017A through 2017D; and 
2019A through 2019D; and 2021A through 2021D, all as is more specifically set forth in 
the TWDB’s Resolution No. 17-079 and accompanying documentation, to which 
documents express reference is made; and  

 
WHEREAS, at the same TWDB meeting referenced in the first recital of this 

authorizing resolution, the TWDB by Resolution No. 17-086 made a multi-year 
commitment to the Agency from the Board Participation Account of the SWIRFT to 
acquire an ownership interest in Project No. 51044 in an amount not to exceed 
$69,015,000; and 

 
 WHEREAS, by Senate Bill No. 1198, Acts of the 85th Texas Legislature, effective June 
15, 2017, the Agency formally converted to a conservation and reclamation district known 
as the Alliance Regional Water Authority, located in Bexar, Comal, Guadalupe, and Hays 
Counties, to accomplish the purposes of Article XVI, Section 59, Texas Constitution, and by 
operation of law pursuant to the Acts of the 85th Texas Legislature, the Alliance Regional 
Water Authority (Authority) assumed all assets, liabilities, bonds, notes, and other 
obligations of the Hays Caldwell Public Utility Agency;  
 
 WHEREAS, the TWDB and the Authority mutually closed on a distribution of 
financial assistance from the SWIRFT for a 2017 series of bonds in the amount of 
$31,935,000; and  

 
WHEREAS, by letter received by the TWDB in February 2019, the Authority requests 

that the TWDB amend TWDB Resolution 17-079 to modify the Authority’s Annual Loan 
Closing Schedule for a proposed series of bonds in 2021, requesting instead to receive a 
distribution of those proceeds in 2020; and 
 
 WHEREAS, by subsequent letter dated June 5, 2019, the Authority stated its 
intention to no longer seek any financing by the TWDB from the Board Participation 
Account of the SWIRFT and instead to shift those commitment of funds to low-interest 
financing from the SWIRFT; and  
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WHEREAS, the TWDB hereby finds that the proposed amendment to TWDB 
Resolutions No. 17-079 and No. 17-086, as requested by the Authority, are reasonable and 
within the public interest and will serve a public purpose; and 

 
WHEREAS, in accordance with the Texas Water Code, the TWDB has carefully 

considered all matters required by law;  
 

NOW, THEREFORE, based on these considerations and findings, the TWDB resolves 
as follows: 

 
1. The commitment made through TWDB Resolution No. 17-079 to the Alliance 

Regional Water Authority, a successor to the Hays Caldwell Public Utility Agency, for 
financial assistance from the State Water Implementation Revenue Fund for Texas is 
amended, and shall be evidenced by the TWDB’s proposed purchase of Alliance 
Regional Water Authority Contract Revenue Bonds as follows:  
 
a. The proposed 2019 loan closing schedule for Series 2019A through 2019D is 

amended as proposed below:  
i.  $26,530,000 Alliance Regional Water Authority Contract Revenue Bonds 

(Canyon Regional Water Authority), Proposed Series 2019A, set to expire 
December 31, 2019. 

ii. $24,200,000 Alliance Regional Water Authority Contract Revenue Bonds 
(City of Kyle, Texas), Proposed Series 2019B, set to expire December 31, 
2019. 

iii. $30,800,000 Alliance Regional Water Authority Contract Revenue Bonds 
(City of San Marcos, Texas), Proposed Series 2019C, set to expire December 
31, 2019. 

iv. $4,370,000 Alliance Regional Water Authority Contract Revenue Bonds 
(City of Buda, Texas), Proposed Series 2019D, set to expire December 31, 
2019. 

 
b. The proposed 2021A through 2021D scheduled distribution is amended in 

accordance with an annual loan closing schedule in 2020 as proposed below: 
i. $29,520,000 Alliance Regional Water Authority Contract Revenue Bonds 

(Canyon Regional Water Authority), Proposed Series 2020A, set to expire 
December 31, 2020. 

ii. $26,925,000 Alliance Regional Water Authority Contract Revenue Bonds 
(City of Kyle, Texas), Proposed Series 2020B, set to expire December 31, 
2020. 

iii. $34,270,000 Alliance Regional Water Authority Contract Revenue Bonds 
(City of San Marcos, Texas), Proposed Series 2020C, set to expire December 
31, 2020. 

iv. $4,860,000 Alliance Regional Water Authority Contract Revenue Bonds 
(City of Buda, Texas), Proposed Series 2020D, set to expire December 31, 
2020. 
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2. The commitment made through TWDB Resolution No. 17-086 to the Alliance 
Regional Water Authority for financial assistance from Board Participation Account 
of the State Water Implementation Revenue Fund for Texas is rescinded, and 
financing committed in TWDB Resolution No. 17-086 will be provided to the 
Authority pursuant to the terms of Resolution No. 17-079, as requested by the 
Authority on June 5, 2019.  
 

3. All other terms and conditions of TWDB Resolution No. 17-079 shall remain in full 
force and effect. 
 
APPROVED and ordered of record this the 22nd day of July, 2019. 

 
 

TEXAS WATER DEVELOPMENT BOARD 
 
 

_______________________________ 
Peter M. Lake, Chairman 

 
      DATE SIGNED: _________________________ 
 
 
 
ATTEST: 
 
 
_________________________________  
Jeff Walker, Executive Administrator 



Attachment 2



















Attachment 3













Alliance Regional Water Authority    •    630 E. Hopkins Street, San Marcos, TX 78666    •    (512) 294-3214 

 
 
June	5,	2019	
	
	
Dain	Larsen	
Team	Manager,	Central	Texas	Region	
Texas	Water	Development	Board	
1700	North	Congress	Avenue	
Austin,	TX	78731‐3231	
Delivered	Via	E‐Mail	ONLY	to	Dain.Larsen@twdb.texas.gov	
	
	
RE:	Alliance	Regional	Water	Authority	–	Change	to	SWIFT	Funding	Type		
	
	
Mr.	Larsen,	
	
I	am	writing	to	request	a	change	to	the	Alliance	Regional	Water	Authority’s	(Alliance	Water)	SWIFT	
funding	 anticipated	 to	 occur	 in	 2019	 and	 2020.	 The	 Texas	 Water	 Development	 Board	 (TWDB)	
approved	a	Financing	Agreement	with	Alliance	Water	in	July	2017	totaling	$213.41	million	in	SWIFT	
funding	divided	between	Low	Interest	and	Board	Participation	as	detailed	in	Table	1	below.				
	

Table	1	–	Alliance	Water	Funding	Request	in	2017	
Calendar	Year	 Low	Interest	 Board	Participation	 Total	
2017	 $31,935,000 $0 $31,935,000
2019	 $53,390,000 $32,510,000 $85,900,000
2021	 $59,070,000 $36,505,000 $95,575,000
Total	 $144,395,000 $69,015,000 $213,410,000

	
After	consultation	with	our	Sponsors	(the	cities	of	San	Marcos,	Kyle	and	Buda	and	the	Canyon	Regional	
Water	Authority),	we	wish	to	utilize	only	the	Low	Interest	type	of	funding	and	no	longer	consider	the	
Board	Participation	 type.	 	 The	decision	by	 each	 entity	was	 driven	 by	 the	 savings	 that	 are	 offered	
through	the	Low	Interest	financing.			As	a	result	of	the	direction	provided	by	the	Sponsors,	Alliance	
Water	wishes	to	amend	its	SWIFT	funding	in	accordance	with	Table	2	below:	
	

Table	2	–	Amended	Funding	Request	in	2019	
Calendar	Year	 Low	Interest	 Board	Participation	 Total	
2017	 $31,935,000 $0 $31,935,000
2019	 $85,900,000 $0 $85,900,000
2020	 $95,575,000 $0 $95,575,000
Total	 $144,395,000 $0 $213,410,000

	
The	 change	 does	 not	 affect	 the	 overall	 funding	 amount,	 but	 simply	 utilizes	 only	 the	 Low	 Interest	
financing.	
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Alliance	Water	–	Request	SWIFT	Funding	Change	
June	5,	2019	

Alliance Regional Water Authority    •    630 E. Hopkins Street, San Marcos, TX 78666    •    (512) 294-3214 

We	appreciate	the	TWDB’s	consideration	of	this	request.		Should	you	have	any	questions	please	do	
not	hesitate	to	contact	me	at	(512)	294‐3214	or	by	e‐mail	at	gmoore@alliancewater.org.	
	
Sincerely,	
ALLIANCE	REGIONAL	WATER	AUTHORITY	
	
	
	
	
Graham	Moore,	P.E.	
Executive	Director	
	
cc:	 Alexis	Lorick,	Assistant	General	Counsel,	Texas	Water	Development	Board	
	 Mark	B.	Taylor,	Legal	Counsel,	Alliance	Water	
	 Carol	Polumbo,	Bond	Counsel,	McCall,	Parkhurst	&	Horton,	LLP	
	 Jennifer	Ritter,	Financial	Advisor,	Specialized	Public	Finance,	Inc.	
	 File	
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