STATE OF TEXAS TWDB Contract No. 1800012297
COUNTY OF TRAVIS

AGREEMENT FOR WEBCASTING SERVICES

This Agreement for Webcasting Services by and between the TEXAS WATER
DEVELOPMENT BOARD (the “TWDB”), an agency of the State of Texas, whose mailing
address is Stephen F. Austin State Office Building, 1700 N. Congress Avenue, P.O. Box
13231, Austin, Texas 78711-3231 and TEXASADMIN.COM, INC. (CONTRACTOR), whose
mailing address is 2550 S. [H 35, Suite 205, Austin, Texas, 78704, sets forth the terms and
conditions under which the CONTRACTOR shall provide services.

WHEREAS, the TWDB is desirous of obtaining the services of a Webcasting Services
Contractor to develop and broadcast meetings of the TWDB; and

WHEREAS, pursuant to a Request for Offers 580-18-RFO0075 (included as part of
this contract in Exhibit A), the CONTRACTOR submitted and the TWDB accepted a proposal
to perform Webcasting Services (included as part of this contract in Exhibit B) for the
TWDB,

NOW, THEREFORE, the parties hereto agree as follows:
I. AUTHORITY, TERM, AND CONTINGENCY

1.01. Authority

The TWDB enters into this Contract pursuant to Texas Water Code §6.190, which authorizes
the Executive Administrator of the TWDB to negotiate with and enter into a contract with
any entity to carry out the powers, duties, and responsibilities of the TWDB.

1.02. Term and Termination

The provisions of this Agreement for Webcasting Services shall commence upon execution
and shall terminate on August 31, 2019, unless terminated earlier pursuant to Section
4.04 of this Agreement. The TWDB shall have the right to extend the term of this
Agreement for up to three additional 12-month periods, beginning September 1, 2019.
The initial term plus the optional extended terms shall constitute the “Agreement Period.”

1.03. Contingent Upon Availability of Funds; No Debt Against The State of Texas
The CONTRACTOR understands that payments by and obligations of the TWDB, under this
Contract, are contingent upon the receipt of appropriated funds and bond proceeds. The
CONTRACTOR also understands that this Contract does not constitute a debt on behalf of
the State of Texas.

1.04. No Waiver; Contractor’s Rights; Dispute Resolution
The CONTRACTOR understands and agrees that the TWDB'’s execution of this Contract
does not constitute a waiver of the sovereign immunity of the State of Texas; neither does it
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constitute a waiver of the State of Texas’ Eleventh Amendment immunity. Further, the
CONTRACTOR understands and agrees that his rights and obligations relating to any
dispute arising from this Contract shall be governed solely by the provisions of
Government Code, chapter 2260 relating to certain contract claims against the State.
TWDB agrees that the dispute resolutions provision of chapter 2260 shall be utilized to
resolve any disputes arising out of the CONTRACTOR’s performance of work under this
Contract.

IL. GENERAL TERMS AND CONDITIONS

2.01. Severability

If any provision of this Contract is construed to be illegal or invalid, such interpretation
shall not affect the legality or validity of any of its other provisions. The illegal or invalid
provision shall be deemed stricken and deleted to the same extent and effect as if it were
never incorporated into this Contract, but all other provisions shall remain in full force and
effect.

2.02. Amendments and Change Orders

This Contract may not be amended, changed or modified in any manner, except upon
written agreement of the CONTRACTOR and the TWDB. Oral modifications are of no force
or effect and shall be considered null and void. No person employed by the TWDB is
authorized to amend, change or modify this Contract except in accordance with this
section.

2.03. No Liability for Taxes

TWDB is not liable for and may be exempt from the payment of any Federal, State, or Local
taxes related to or incurred in connection with the CONTRACTOR’s work performed
pursuant to this Contract. The CONTRACTOR is solely responsible for the payment and
discharge of any and all such taxes, including any penalties and interest.

2.04. Independent Contractor

The CONTRACTOR will perform work under this Contract as an independent contractor
and not as an agent or representative of TWDB. The CONTRACTOR is solely and exclusively
liable for all taxes and employment-related charges incurred in connection with the
performance of this Contract. TWDB will not be liable for any employment-related charges
or benefits of the CONTRACTOR, such as workers compensation benefits, unemployment
insurance and benefits, overtime, or fringe benefits.

2.05. Right to Audit; Records Retention

The CONTRACTOR understands that the acceptance of funds under this Contract
constitutes an acceptance of the authority of the Texas State Auditor’s Office to conduct
audits and investigations in connection with state funds received pursuant to this contract.
The CONTRACTOR shall comply with and cooperate in any such investigation or audit. The
CONTRACTOR also agrees to include a provision in any subcontract related to this contract
that requires the subcontractor to submit to audits and investigation by the State Auditor's
Office in connection with any and all state funds received pursuant to the subcontract. The
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CONTRACTOR agrees to keep and maintain any supporting documents, in all media, related
to the CONTRACTOR'’s work under this Contract for a period of four years after the final
payment under this Contract.

2.06. No Lobbying

The CONTRACTOR understands and agrees that no lobbying of any legislative body or
elected or appointed official, as defined by applicable state and federal laws, shall be
performed with funds provided by this Contract and further that TWDB expressly prohibits
the CONTRACTOR from lobbying related to the Work provided under this Contract.

2.07. No Assignment or Subcontract
The CONTRACTOR shall not assign or subcontract the whole or any part of this Contract
without the prior written consent of the TWDB.

2.08. No Conflicts

The CONTRACTOR represents and warrants that the CONTRACTOR has no actual or
potential conflicts of interest in providing services to the TWDB or the State of Texas under
this Contract and that the CONTRACTOR does not have any ground to believe that the
provision of services hereunder will create the appearance of a conflict of interest.

2.09. Deceptive Trade Practices; Unfair Business Practices; Antitrust

The CONTRACTOR represents and warrants that neither it nor any of its employees have
been the subject of allegations of violations of the Deceptive Trade Practices Act, Tex. Bus.
& Com. Code, chapter 17 nor have they been found to be liable for any unfair business
practices. Further the CONTRACTOR agrees that neither the CONTRACTOR nor its
employees have they violated the antitrust laws of the State under Tex. Bus. & Com. Code,
chapter 15.

2.10. Force Majeure

Unless otherwise provided, neither the CONTRACTOR nor the TWDB shall be liable to the
other for any delay in, or failure of performance of a requirement contained in this
Agreement caused by force majeure, meaning a failure or delay in a party’s performance
under this Agreement that is caused by acts of God, war, strike, fires, explosions, or other
causes that are beyond the reasonable control of either party and that by exercise of due
foresight such party could not reasonably have been expected to avoid, and which, by the
exercise of all reasonable due diligence, such party is unable to overcome. The existence of
such causes of delay or failure shall extend the period of performance until after the causes
of delay or failure have been removed provided the non-performing party exercises all
reasonable due diligence to perform. Each party must inform the other in writing with proof
of receipt within five (5) business days of the existence of such force majeure or otherwise
waive this right as a defense.
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III. ~ CONTRACT ADMINISTRATION

3.01. General Compensation
Services for Webcasting Services will be provided at the below rate, as described in Exhibit
B, Contractor’s Proposal:

e $1,400 per broadcast meeting, to include management and operation of the audio
and video systems in the Stephen F. Austin Building in Room 170 and/or the
William B. Travis State Office Building in Meeting Room 1-111. Services will include
closed captioning services that will be added to the meeting video archives.

e Contractor will be eligible for compensation and subsequent invoicing upon delivery
of closed captioned video to the designated hosting Web site as agreed upon by the
TWDB and CONTRACTOR.

3.02. Additional Charges

The CONTRACTOR further agrees that no other charges for tasks, functions, or activities
that are incidental or ancillary to the delivery of the services under this Contract will be
charged to the TWDB, nor will the failure of the TWDB to pay for such incidental or
ancillary services entitle the CONTRACTOR to withhold services due under this Contract.

3.03. Invoices: Receipt and Payment
(a) Fees under Section 3.01 and expenses shall be billed by the CONTRACTOR quarterly.

(b)  The CONTRACTOR will be paid upon invoices submitted to the TWDB for work
performed. Payments under this Contract will be made in accordance with the Texas
Prompt Payment Act, Government Code, Chapter 2251 where applicable. If the TWDB
disputes payment of an invoice, then TWDB shall notify the CONTRACTOR of the existence
of a bona fide dispute. TWDB may take any legally authorized action for purposes of
enforcing a remedy or obtaining set-off against payments due, and TWDB may limit
payments in accordance with Article III of this Contract. TWDB shall pay the CONTRACTOR
within thirty days from receipt of an invoice unless TWDB notifies the CONTRACTOR of a
bona fide dispute regarding the invoice. Invoices shall be addressed to the attention of the
TWDB Point of Contact, and must be supported by sufficient detail to substantiate the
CONTRACTOR’s billings for such services and expenses.

(c) Upon request by the TWDB's Executive Administrator, the CONTRACTOR will
provide detailed invoices and backup documents to the degree necessary to resolve any
review, examination, inquiry, or audit by TWDB or any other authorized entity.

3.04. Payment Disputes

[f TWDB disputes payment of all or any portion of an invoice from the CONTRACTOR,
TWDB will notify the CONTRACTOR of such dispute and both Parties shall attempt, in good
faith, to resolve the dispute. TWDB shall not pay any disputed amount before the dispute is
resolved. Notwithstanding any such dispute, the CONTRACTOR shall, unless otherwise
notified by TWDB, continue to perform the Services and produce deliverables in
compliance with the terms of this Contract pending resolution of such dispute so long as all
undisputed amounts continue to be paid to the CONTRACTOR.
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3.05. Points of Contact
The Parties will direct inquiries and notices to:

For TWDB For the CONTRACTOR
Darrell Tompkins Brad Beneski

Information Technology General Manager

Texas Water Development Board TexasAdmin.com, Inc.

P.0. Box 13231 2550 S. [H 35, Suite 205
Austin, Texas 78711-3231 Austin, Texas 78704
512.463.9921 512.924.4235
darrell.tompkins@twdb.texas.gov brad@adminmonitor.com

3.06. Invoices
Invoices shall be submitted electronically to: invoice@twdb.texas.gov with a copy to:
contracts@twdb.texas.gov

3.07. Limit on Total Payments

The total payments for services and expenses under this Agreement shall not exceed
$49,000.00 (forty-nine thousand dollars and no cents) for the duration of this
Agreement. Any increase to this fee cap during the term of this Agreement and any
subsequent renewals thereof must be in writing and approved by the TWDB. The parties
acknowledge and agree that nothing in this Agreement will be interpreted to create an
obligation or liability in excess of the funds currently appropriated to the TWDB during this
biennium. The CONTRACTOR is not required to perform services that cannot be
compensated due to the limitations of this section. Nothing herein shall prevent the parties
from amending the total amount of this Agreement in accordance with Section 2.02 herein.
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IV. STATEMENT OF WORK

4.01. Description of Work

The CONTRACTOR shall provide the services set forth in the TWDB’s RFO and the
CONTRACTOR’s Proposal, both of which are incorporated herein and attached as Exhibits A
and B to this Contract.

4.02. Services: Standard of Care, Liability

Notwithstanding any language in the CONTRACTOR’s Proposal and the Scope of Services,
the CONTRACTOR agrees that it will provide Webcasting services to the TWDB in
accordance with the standards of care and conduct applicable to persons engaged in the
business of Webcasting services. Furthermore, The CONTRACTOR agrees that it will
maintain the highest ethical standards applicable to persons engaged in the business of
Webcasting services. Contractor agrees that in no event shall TWDB be liable for any
errors or omissions, negligence, intentional torts or other misconduct of the the
CONTRACTOR or its employees, agents or subcontractors.

4.03. Termination for Convenience

This agreement may be terminated by either party, in whole or in part, without penalty, by
notifying the other party in writing of such termination prior to the effective date of such
termination. In the event of such termination by TWDB, the CONTRACTOR shall, unless
otherwise mutually agreed upon in writing, cease all services immediately, except such
services which are necessary to complete, in a cost effective manner, all services being
provided. The TWDB shall be liable for payments for all services performed prior to the
effective date of termination subject to the limitation in Section 3.07, plus any necessary
services to cost effectively complete any work in progress. Such notification of termination
shall state the effective date of such termination and be given at least 30 days prior to the
date of termination. Notwithstanding any exercise by the TWDB of its termination rights
pursuant to this section, the CONTRACTOR shall not be relieved of any liability to the
TWDB for damages attributable to breach of this Agreement by the CONTRACTOR, or for
amounts otherwise due the TWDB by the CONTRACTOR.

4.05. Confidential Information; Public Information Act

The CONTRACTOR understands and agrees that during the performance of the services
under this Contract, the CONTRACTOR may receive information from the TWDB that is
confidential and not subject to disclosure under state or federal law. The CONTRACTOR
agrees not to release such confidential information to third parties and to use it only for the
purpose of performing the work under this Contract. TWDB will appropriately mark
confidential information provided to the CONTRACTOR and the CONTRACTOR shall return
such confidential information when it is no longer required to perform the services or at
the termination of this Contract, whichever is sooner.
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4.06.
1.

2.

4.07.

Ownership of Materials

Materials for which any intellectual property rights are vested in a third party, such
as software or hardware, remain the property of the third party.

The intellectual property created through the artistic production of the live
webcasts and archived recordings of TWDB Meetings are the property of
Contractor. As such, Contractor must ensure the recordings and webcasts are not
misused. Additionally, Contractor must assist TWDB with responding to Public
Information Act requests for access to the webcasts and archives if directed to do so
by the TWDB. While Contractor retains ownership of the live streams and
recordings made, Contractor grants to the TWDB a perpetual, unrestricted, and
transferrable license to use the webcasts and archives for any TWDB or public
purpose. Contractor guarantees that in the event of termination of this contract, for
any reason including but not limited to, contract expiration, or business failure of
the contractor, all data will be transferred to the TWDB in such a format as to be
useable by a succeeding contractor or system.

Entities that Boycott Israel

Respondent represents and warrants that, pursuant to Section 2270.002 of the Texas
Government Code, Respondent does not boycott Israel and will not boycott Israel during the
term of the contract

4.08.

Entire Agreement.

This Agreement represents the entire agreement between the TWDB and the
CONTRACTOR and may not be amended or modified except in writing signed by all parties.

[SIGNATURES ON FOLLOWING PAGE]
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IN WITNESS THEREOQF, the parties hereto have executed this Agreement as of the
day and year herein above written.

TEXAS WATER DEVELOPMENT BOARD EXASADMI M, INC
/ By: B
7,
Brad Beneski
ministrator General Manager
.) ‘(8‘6 "fg Diife: \\ /aO/aOl{
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EXHIBIT A
Request for Offers
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Texas Water
Development Board

TEXAS WATER DEVELOPMENT BOARD

REQUEST FOR OFFER NO. 580-18-RFO0075

FOR
WEBCASTING SERVICES

Class-Item Codes: 920-03

RESPONSES DUE:

JULY 25, 2018, 3:00 PM (CST)

The issuing office believes that the requested items in this request for offers may
be proprietary to one vendor under Section 2155.067 of the Government Code;
however, the issuing office strongly encourages offers from all qualified
respondents that may be able to provide the requested items.

Texas Water Development Board
P.O. Box 13231

Austin, TX 78711-3231

Contact: Lynn S. Taylor

Phone: 512-463-7825

Email: Lynn.Taylor@twdb.texas.gov
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SECTION I - OVERVIEW

1.1 OVERVIEW

The Texas Water Development Board (TWDB) is seeking responses to this Request for Offers
(RFO) for a Contractor to provide live internet video of all public hearings and meetings held by
the Texas Water Development Board. In addition, the contractor will archive the broadcasts in a
manner that allows the public to view the Open Meetings at a future time.

1.2 CONTRACT TERM

The Services requested will begin upon execution of the contract, September 1, 2018 and go
through August 31, 2019 and may have 3 optional renewal terms, to commence:

September 1, 2019 through August 31, 2020 — First optional Renewal Period.

September 1, 2020 through August 31, 2021 — Second Optional Renewal Period.

September 1, 2021 through August 31, 2022 — Third Optional Renewal Period.

1.3 COMPENSATION

Please provide the price on CONTENT ITEM No. 6. The proposed compensation shall include
all anticipated expenses, including travel. Unless otherwise approved in writing by the TWDB,
payments will be made based on the invoicing and payment terms of the resulting contract.

SECTION II - STATEMENT OF WORK

2.1  DESCRIPTION OF SERVICES

The Contractor shall provide Services, including, but are not limited to the requirements
contained in this RFO. Requested services that contain the words "must" or "shall" are mandatory
and must be provided as specified with no alterations, modifications, or exceptions. Requested
services that contain the words "may" or "can" allow Respondent to propose alternatives to the
way the requested services are provided.

The Contractor shall perform general tasks relating to the webcasting and archiving of TWDB
Board Meetings and Work Sessions, to include;

A. Provide live and/or delayed webcasting of TWDB Board Meetings and Work Sessions,
allowing remote users to view the meeting from their computer or mobile device, in real-
time, via a common web browser, without the use of additional client-side software.

B. Provide 3-camera coverage and high definition audio/video (when meeting room
equipment allows) using the audio/video equipment available in Stephen F. Austin
building, meeting room 170 and Travis building, meeting room 1-111.

C. Provide a sufficient internet connection (bandwidth) to ensure high quality, live
webcasting of TWDB Board Meetings and Work Sessions. The vendor will need to install
a data line in the control room of the conference room to send webcast programs to their
video servers.
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. Provide an encoding computer and any other hardware or software necessary to webcast
and archive TWDB Board Meetings and Work Sessions.

. Provide an audio/video technician onsite with the skills necessary to successfully webcast
and archive TWDB Board Meetings and Work Sessions.

Archives of meetings must be available for viewing within 24 hours of the meeting
ending.

. Video clips of each agenda item must be available for viewing within 48 hours of the
meeting ending.

. Archives of meetings must be stored and available to the public for at least 2 years from
the date the meeting was recorded.

Contractor shall provide a website from which it will host both live and archived
broadcasts;

Contractor shall provide 100% service availability during public hearings;

. In addition to the video feed, the contractor shall provide an interactive agenda for each
meeting with a “marker” to indicate progress of agenda and current item;

. Contractor shall provide technical/customer support to user base;

. Contractor shall maintain a continuity of operations/disaster recovery plan providing for
restoration of service;

. Contractor shall perform tests of its disaster recovery plan on an annual basis and provide
the TWDB with the results and any remediation plans;

. Contractor shall ensure that appropriate backups and archives are maintained;
Contractor shall contact the TWDB by e-mail or phone as soon as practical once it
becomes aware of any unplanned system outage. If outage is during a meeting broadcast,

contractor shall provide updates to the TWDB every 30 minutes;

. In the event that the TWDB’s primary facility, the Stephen F. Austin building, becomes
uninhabitable, contractor shall provide a mobile broadcast solution;

. Contractor agrees to comply with all records retention requirements and schedules as
required by Texas state law. (13 Texas Administrative Code § 6.94); and
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S. Contractor must have closed captioning capabilities that meet all requirements of
Electronic and Information Technology Accessibility Standards under Section 508 of the
Rehabilitation Act of 1973, (“508 Standards”), as well as the Telecommunications Act
Accessibility Guidelines under Section 255 of the Communications Act of 1934 (255
Guidelines”). Contractor must be familiar with all requirements for closed captioning to
meet “508 Standards” and ensure that all webcasting provided for the TWDB is in
compliance with these requirements.

TWDB staff shall have access to all archived meetings upon demand.

Upon request or upon termination or expiration of the contract, contractor shall provide copies of
all archived meetings to TWDB in a standard audio/visual format.

2.2  REQUIREMENTS

Respondents to this RFO are required to indicate their abilities in the areas listed below (A-D).
Please include years of experience, educational degrees, professional certifications or licenses,
and relevant experience:

A. Experience with and knowledge of meeting webcasting and archiving. Proposers
must have a minimum of three years’ experience managing similar projects as
described in Section II — Statement of Work (SOW), including providing internet
video coverage for other Texas state agencies or other government entities in the
United States

B. Experience providing premium-level customer support and troubleshooting for
technical issues related to live meeting webcasting.;

C. Experience with and knowledge of State of Texas records retention and
accessibility requirements, to include closed captioning.

D. References - Respondent must request at least two (2) vendor references on similar
projects. Vendor reference must be emailed or mailed directly to the Texas Water
Development Board by the Deadline for Submission date located in Section 4.4,
SCHEDULE OF EVENTS to one of the addresses listed below:
¢ Email directly to: Contracts@twdb.texas.gov and reference the RFO number in

the subject line; or
¢ Mail directly to the Texas Water Development Board at PO Box 13231,
Austin, TX, 7871. The envelope must be marked with the RFO number.
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SECTION III - DELIVERABLES

3.1 CONTRACT DELIVERABLES
The Contract deliverables include:

A.

Archives of meetings must be available for viewing within 24 hours of the
meeting ending.

Video clips of each agenda item must be available for viewing within 48 hours of
the meeting ending.

Archives of meetings must be stored and available to the public for at least 2
years from the date the meeting was recorded.

SECTION IV — GENERAL INFORMATION

4.1 RFO REQUIREMENTS - A brief transmittal letter must accompany each proposal,
which summarizes the respondent’s key points and must be signed by an authorized
representative who is responsible for committing the firm’s resources. The font size must be no
smaller than 12 point. Telephone, facsimile or emailed submissions will not be considered.

A.

Submittals: The Respondent shall submit one (1) original, and two (2) electronic

copy of the proposal as follows:

1) ORIGINAL: One (1) complete ORIGINAL PROPOSAL (marked
Original). The Proposal pages should be numbered and contain an
organized, paginated table of contents corresponding to the section and

pages of the Proposal.

2) Two (2) complete ELECTRONIC Portable Document Format file of the
Proposal on a USB.

3) Pricing shall be included on CONTENT ITEM No. 7.

4) Proposal must be delivered to the address noted in the Section 4.3.

5) Proposal must be clearly marked “RESPONSE TO RFO 580-18-
RFO0075”.

Contents: The Respondent shall submit all information listed below, in the order
given, separated by labeled sheets as the response this Proposal to the RFO. The
Proposal will only be considered if all items are submitted as required.
Incomplete/late responses to this RFO will not be considered.
1) CONTENT ITEM 1: Signed/dated Execution of Proposal. (one (1) page)
2) CONTENT ITEM 2: Company Profile Summary and History (maximum
of two (2) pages). Response should include the following:
a. Company name, address, phone number, and legal status
(corporation, partnership, joint venture, sole proprietorship)

TWDB Contract 1800012297
Exhibit A, Page 7 of 28



3)

4)

5)

6)

b. Name and title of person submitting the Proposal with the
authority to bind the company

c. Name, phone number, and email address of contact person
for any questions on the Proposal.
d. Describe the general nature of previous work, the number of

years in business, size and scope of operation.
CONTENT ITEM 3: Resumes of Individuals - Submit resumes for each
individual who will work on this project.
CONTENT ITEM 4: Name(s) and Social Security Number(s) of Each
Person with at least 25 Percent Ownership of the Business Entity
Submitting the Proposal (if applicable, one (1) page).
CONTENT ITEM 5 — Experience & Knowledge - Describe the nature and
provide the years and breadth of experience and in-depth knowledge of the
following (maximum of five (5) pages):
A. Experience with and knowledge of meeting webcasting and archiving;
B. Experience providing premium-level customer support and
troubleshooting for technical issues related to live meeting webcasting.;
C. Experience with and knowledge of State of Texas records retention and
accessibility requirements, to include closed captioning.
CONTENT ITEM 6 — Price

4.2 PROPOSAL SUBMISSION

A. All Proposals shall be received and date/time stamped by TWDB by the Deadline
for Submission noted in Section 4.4, SCHEDULE OF EVENTS. TWDB will not
and cannot accept late submittals.

B. Proposals should be placed in a separate envelope or package and correctly
identified with the RFO number and Deadline for Submission date/RFO opening
date and time. It is Respondent’s responsibility to appropriately mark and deliver
the RFO to TWDB by the specified date and time.

=¥e

Telephone, facsimile or emailed responses will not be accepted.
Receipt of all addenda, if applicable, to this response should be acknowledged by

returning a signed copy of each addendum with the submitted response.

NOTE: Failure to return the required items with the response will result in rejection of

your Proposal.

TWDB will not be responsible for locating or securing information that is not included
in your Proposal.

4.3 DELIVERY OF SUBMISSION
Proposals may be submitted to TWDB by one of the following methods:

U.S. Postal Service

Overnight/Express Mail or Hand Delivery

Texas Water Development Board Texas Water Development Board
Contracting & Purchasing 1700 N. Congress Avenue, 6 Floor Reception Desk

P.O. Box 13231

Austin, TX 78701

Austin, TX 78711-3231 Hours — 8:00 a.m. to 5:00 p.m. (CST)
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4.4 SCHEDULE OF EVENTS- The solicitation process for this RFO will proceed according
to the following schedule:
EVENT DATE (Central Daylight Time)

Issue RFO July 11, 2018

Q and A Submission July 17, 2018

Q and A Posted Deadline for TWDB July 21, 2018

Deadline for Submission of Bids July 26, 2018 3:00pm cst
Expected Date of Award of Contract August 1, 2018

Expected Contract Start Date September 1, 2018

4.5 REVISIONS TO SCHEDULE

TWDB reserves the right to change the dates in the Schedule of Events above upon written
notification to prospective Respondent(s) as an addendum posted on the Electronic State Business
Daily.

4.6 OPENING

Proposals will be opened at 1700 North Congress, 6 Floor, Austin, TX, at the submittal deadline.
All submitted Proposals become the property of TWDB after the submittal deadline/opening date.
The Proposal submitted shall constitute a Proposal for a period of ninety (90) days or until
selection is made by TWDB, whichever occurs first.

4.7  PROPOSAL COSTS
Respondents are responsible for all costs in the preparation and delivery of the Proposal to
TWDB.

4.8 TRAVEL EXPENSES

Any travel requirements under the contract may include travel throughout the State of Texas to
perform the tasks therein. All travel expenses shall be in accordance with the state travel and per
diem allowances detailed at https://fmx.cpa.state.tx.us/fmx/travel/index.php.

49 MEETINGS
Meetings and or/conference calls will be held on regular business days during regular business
hours at mutually agreed upon dates and times.

4.10 INQUIRIES
A. All inquiries MUST be submitted in writing to the ATTENTION of Lynn S.
Taylor via e-mail to lynn.taylor@twdb.texas.gov

B. Except as otherwise provided in this Section, upon issuance of this RFO, other
employees and representatives of TWDB will not answer questions or otherwise
discuss the contents of this RFO with any potential Respondent or its
representatives. Failure to observe this restriction may result in disqualification of
any subsequent RFO. This restriction does not preclude discussions unrelated to
this RFO.

TWDB Contract 1800012297
Exhibit A, Page 9 of 28


https://fmx.cpa.state.tx.us/fmx/travel/index.php
mailto:lynn.taylor@twdb.texas.gov

4.11

EVALUATION AND AWARD

A.

TWDB shall award the contract to the vendor whose Proposal is considered to
provide the best value to the State of Texas, as defined by Texas Government Code,
Title 10, Section 2155.074.

A committee will be established by TWDB (including TWDB employees) to
evaluate the SOQs.

The evaluation committee will determine best value by applying the following criteria:

Points Available Criteria

25

Clear Understanding of Statement of Work

25

Competence and Knowledge

35

Proposed Compensation

10

Qualifications

5

References

100

Total Points Possible

The evaluation committee will determine if a Best and Final Proposal (BAFO) is
necessary. Award of the contract may be made without a BAFO. A request for a
BAFO is at the sole discretion of TWDB and will be extended in writing.

Oral Presentation: The TWDB may require an oral presentation from any or all
Respondents. Respondents will be provided with notice of any such oral
presentation and are responsible for their own presentation equipment. Failure to
participate in the requested presentation may eliminate a Respondent from further
consideration. The TWDB is not responsible for any costs incurred by the
Respondent in preparation for the oral presentation.

Past Performance: A Respondent’s past performance will be measured based upon
pass/fail criteria, in compliance with applicable provisions of §2155.074, 2155.075,
2156.007, 2157.003, and 2157.125, Gov't Code. Respondents may fail this selection
criterion for any of the following conditions:
1) A score of less than 90% in the Vendor Performance System;
2) Currently under a Corrective Action Plan through the CPA;
3) Having repeated negative Vendor Performance Reports for the same reason; or
4) Having purchase orders that have been cancelled in the previous 12 months for
non-performance (i.e. late delivery, etc.).
Contractor performance information is located on the CPA web site at:
https://comptroller.texas.gov/purchasing/programs/vendor-performance-tracking/
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SECTION V — GENERAL TERMS AND CONDITIONS

5.1 GENERAL TERMS AND CONDITIONS

Any contract awarded as a result of this RFO will contain the general terms and conditions
provided in this document. Subcontractors must also comply. The contractor is required to make
any information created or exchanged with the state pursuant to this contract, and not otherwise
excepted from disclosure under the Texas Public Information Act, available in a format that is
accessible by the public at no additional charge to the state. In addition, any contract awarded as a
result of this RFO shall be governed, construed, and interpreted under the laws of the state of
Texas. The factors listed in Texas Government Code, Title 10, Subtitle D, Section 2155.074,
2155.144, 2156.007, and 2157.003 shall also be considered in making an award when specified.
Any legal actions must be filed in Travis County, Texas.

5.2 PATENTS OR COPYRIGHTS

The contractor agrees to protect the State and TWDB from claims involving infringement of
patents or copyrights. TWDB will not consider any RFO that bears a copyright. RFOs will be
subject to the Texas Public Information Act, Texas Government Code, Chapter 552, and may be
disclosed to the public upon request. Subject to the Act, Respondents may protect trade and
confidential information from public release. Trade secrets or other confidential information,
submitted as part of a RFO, shall be clearly marked on each page it appears. Such marking shall
be in boldface type at least 14 point font.

5.3 CONTRACTOR ASSIGNMENTS

Respondent hereby assigns to TWDB any and all claims for overcharges associated with the
contract arising under the antitrust laws of the United States 15 U.S.C.A. Section 1, et seq. (1973),
and the antitrust laws of the state of Texas, TEX. Bus. & Comm. Code Ann. Sec. 15.01, et seq.
(1967).

54  RESPONDENT’S AFFIRMATION

Signing this response (CONTENT ITEM 1 - Execution of Proposals) with a false statement is a
material breach of contract and shall void the submitted response or any resulting contract(s), and
the Respondent shall be removed from all bid lists. By signature hereon affixed on CONTENT
ITEM 1, the Respondent hereby certifies that:

A. The Respondent has not given, Proposal to give, nor intends to give at any time hereafter
any economic opportunity, future employment, gift, loan, gratuity, special discount, trip,
favor, or service to a public servant in connection with the submitted bid;

B. Neither the Respondent nor the firm, corporation, partnership, or institution represented by
the Respondent, or anyone acting for such firm, corporation or institution has violated the
antitrust laws of this state or the Federal Antitrust Laws, nor communicated the contents of
this RFO either directly or indirectly to any competitor or any other person engaged in
same line of business during the procurement process for this RFO;

C. Pursuant to Section 2155.004, Texas Government Code, the Respondent has not received
compensation for participation in the preparation of the specifications for this RFO;
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Pursuant to Section 231.006 (d), Texas Family Code, re: child support, the Respondent
certifies that the individual or business entity named in this bid is not ineligible to receive
the specified payment and acknowledges that the contract may be terminated and payment
may be withheld if this certification is inaccurate;

Under Section 2155.004 of the Texas Government Code, the Respondent certifies that the
individual or business entity named in this RFO or contract is not ineligible to receive the
specified contract and acknowledges that the contract may be terminated and payment
withheld if this certification is inaccurate;

The Respondent shall defend, indemnify, and hold harmless the state of Texas, all of its
officers, agents, and employees from and against all claims, actions, suits, demands,
proceedings, costs, damages, and liabilities, arising out of, connected with, or resulting
from any acts or omissions of the contractor or any agent, employee, subcontractor, or
supplier of Respondent in the execution or performance of the contract;

Respondent agrees that any payments due under the contract will be applied towards any
debt, including but not limited to delinquent taxes and child support that is owed to the
state of Texas;

Respondent certifies that it is in compliance with Section 669.003 of the Texas

Government Code which states: “a state agency may not enter into a contract with the

executive head of the state agency, with a person who at any time during the four years

before the date of the contract was the executive head of the state agency, or with a person

who employs a current or former executive head of a state agency affected by this section

relating to contracting with executive head of a state agency, unless the governing body:

e Votes, in an open meeting, to approve the contract; and

e Notifies the Legislative Budget Board, not later than the fifth day before the date of
the vote, of the terms of the proposed contract.”

If Section 669.003 applies, the Respondent will complete the following information in
order for the bid to be evaluated:
Name of Former Executive:
Name of State Agency:
Date of Separation from State Agency:
Position with Respondent:
Date of Employment with Respondent:

Respondent agrees to comply with Texas Government Code Section 2155.4441,
pertaining to service contract use of products produced in the state of Texas; and
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J. Respondent understands that acceptance of funds under the contract acts as acceptance of
the authority of the State Auditor’s Office, or any successor agency, to conduct an audit or
investigation in connection with those funds. Respondent further agrees to cooperate fully
with the State Auditor’s Office or its successor in the conducting of the audit or
investigation, including providing all records requested. Respondent will ensure that this
clause concerning the authority to audit funds received indirectly by subcontractors
through Respondent and the requirement to cooperate is included in any subcontract it
awards.

5.5 EXECUTIVE ORDER 13224

The TWDB is federally mandated to adhere to the directions provided in the President’s
Executive Order (EO) 13224, Executive Order on Terrorist Financing — Blocking Property and
Prohibiting Transactions with Persons Who Commit, Threaten to Commit, or Support Terrorism,
effective 9/24/2001 and any subsequent changes made to it via cross-referencing
Respondents/Contractors with the Federal General Services Administration’s Excluded Parties
List System (EPLS, http://www.sam.gov), which is inclusive of the United States Treasury’s
Office of Foreign Assets Control (OFAC) Specially Designated National (SDN) list.

5.6 FAMILY CODE REQUIREMENTS

Pursuant to Section 231.006 (c), Texas Family Code, the bid must include the names and social
security numbers of each person with at least 25 percent ownership of the business entity
submitting the bid. Enter name and social security numbers for each person.

FEDERAL PRIVACY ACT NOTICE: This notice is given pursuant to the Federal Privacy Act. Disclosure of
your Social Security Number (SSN) is required under Section 231.006(c) and Section 231.302(c)(2) of
the Texas Family Code. The SSN will be used to identify persons that may owe child support. The SSN
will be kept confidential to the fullest extent allowed under Section 231.302(e), Texas Family Code.

5.7 ADDITIONAL TERMS
Any terms and conditions attached to your RFO will not be considered unless specifically referred
to on this RFO and may result in disqualification of your RFO.

5.8 DISPUTE RESOLUTION

The dispute resolution process provided for in Chapter 2260 of the Texas Government Code must
be used by the TWDB and the Respondent to attempt to resolve all disputes arising under the
contract.

5.9 NON-APPROPRIATION OF FUNDS

The state’s funds are contingent on the availability of lawful appropriations by the Texas
Legislature. If the Texas Legislature fails to continue funding for the payments due under an
order referencing the contract, the order will terminate as of the date that the funding expires, and
TWDB will have no further obligation to make any payments.
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5.10 PUBLIC INFORMATION ACT

Information, documentation, and other material in connection with this solicitation or any
resulting contract may be subject to public disclosure pursuant to Chapter 552 of the Texas
Government Code (the “Public Information Act”). Any part of the RFO that is of a confidential
or proprietary nature must be clearly and prominently marked as such by the Respondent.

5.11 TECHNOLOGY ACCESS CLAUSE

The Respondent expressly acknowledges that state funds may not be expended in connection with
the purchase of an automated information system unless that system meets certain statutory
requirements relating to accessibility by persons with visual impairments. Accordingly, the
Respondent represents and warrants to the qualified ordering entity that the technology provided
to the qualified ordering entity for purchase is capable, either by virtue of features included within
the technology or because it is readily adaptable by use with other technology, of:

A. Providing equivalent access for effective use by both visual and non-visual means;

B. Presenting information, including prompts used for interactive communications, in
formats intended for both visual and non-visual use; and

C. Being integrated into networks for obtaining, retrieving, and disseminating information
used by individuals who are not blind or visually impaired.

For purposes of this clause, the phrase "equivalent access" means a substantially similar ability to
communicate with or make use of the technology, either directly by features incorporated within
the technology or by other reasonable means such as assistive devices or services that would
constitute reasonable accommodations under the Federal Americans with Disabilities Act or
similar state or federal laws. Examples of methods by which equivalent access may be provided
include, but are not limited to, keyboard alternatives to mouse commands and other means of
navigating graphical displays and customizable display appearance.

5.12 ETHICS

Under Section 2155.003, Texas Government Code, an individual who interacts with public
purchasers in any capacity is required to adhere to the guidelines established in Section 1.2 of the
state of Texas Procurement Manual, which outlines the ethical standards required of public
purchasers, employees, and bidders who interact with public purchasers in the conduct of state
business, and with any opinions of or rules adopted by the Texas Ethics Commission. Entities
who are interested in seeking business opportunities with the state must be mindful of these
restrictions when interacting with public purchasers of TWDB or purchasers of other state
agencies. Specifically, a TWDB employee may not have an interest in, or in any manner be
connected with a contract or bid for a purchase of goods or services by an agency of the state; or
in any manner, including by rebate or gift, accept or receive from a person to whom a contract
may be awarded, directly or indirectly, anything of value or a promise, obligation, or contract for
future reward or compensation.
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5.13 FRAUD STATEMENT

Respondents understand that the TWDB does not tolerate any type of fraud. The TWDB’s policy
is to promote consistent, legal, and ethical organizational behavior by assigning responsibilities
and providing guidelines to enforce controls. Any violations of law, agency policies, or standards
of ethical conduct will be investigated, and appropriate actions will be taken. Providers are
expected to report any possible fraudulent or dishonest acts, waste, or abuse to the agency’s
Internal Audit division at 512-463-7978 or Nicole.Campbell@twdb.texas.gov.

5.14 CONFLICT OF INTEREST

A respondent will not be selected if they have a conflict of interest that will or may arise during
the performance of its obligations under the contract. For this reason, the submission in response
to this RFO must disclose all business interests and all relationships that could reasonably be
considered to pose possible conflicts of interest in the respondent’s performance of the contract
obligations. In addition, respondents must represent and warrant in its response to this RFO and
in the contract that in the performance of services under the contract, (1) Respondent does not
have and will not have any actual or potential conflict of interest, and (2) Respondent will take
whatever reasonable actions may be necessary and prudent to avoid even the appearance of
impropriety.

5.15 RIGHT TO AUDIT

The contractor and its subcontractors shall maintain all financial accounting documents and
records, including copies of all invoices and receipts for expenditures, relating to the work under
the contract. The contractor shall make such documents and records available for examination
and audit by the Executive Administrator or any other authorized entity of the state of Texas. The
contractor’s financial accounting documents and records shall be kept and maintained in
accordance with generally accepted accounting principles. By executing the contract, the
contractor accepts the authority of the Texas State Auditor's Office to conduct audits and
investigations in connection with all state funds received pursuant to the contract. The contractor
shall comply with directives from the Texas State Auditor and shall cooperate in any such
investigation or audit. The contractor agrees to provide the Texas State Auditor with access to
any information the Texas State Auditor considers relevant to the investigation or audit. The
contractor also agrees to include a provision in any subcontract related to the contract that
requires the subcontractor to submit to audits and investigation by the State Auditor's Office in
connection with all state funds received pursuant to the subcontract.

5.16 CONTRACT ADMINISTRATION

The TWDB shall designate a Contract Manager for the contract. The Contract Manager will
serve as the point of contact between the TWDB and the selected contractor. The TWDB's
Contract Manager shall supervise the TWDB's review of the contractor’s technical work,
deliverables, draft reports, final report, payment requests, schedules, financial and budget
administration, and similar matters. The Contract Manager does not have any express or implied
authority to vary the terms of the contract, amend the contract in any way, or waive strict
performance of the terms or conditions of the contract.
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5.17 CONTRACT AMENDMENT/TERMINATION

This contract may be altered or amended by mutual written consent or terminated by the
Executive Administrator at any time by written notice to the contractor. Upon receipt of such
termination notice, the contractor shall, unless the notice directs otherwise, immediately
discontinue all work in connection with the performance of the contract and shall proceed to
cancel promptly all existing orders insofar as such orders are chargeable to the contract. The
contractor shall submit a statement showing in detail the work performed under the contract to
the date of termination. The TWDB shall then pay the contractor promptly that proportion of the
prescribed fee, which applies to the work performed under the contract, less all payments that
have been previously made. Thereupon, copies of all work accomplished under the contract shall
be delivered to the TWDB.

5.18 STOP WORK ORDER

The Executive Administrator may issue a Stop Work Order to the contractor at any time.
Upon receipt of such order, the contractor shall discontinue all work under the contract and
cancel all orders pursuant to the contract, unless the order directs otherwise. If the Executive
Administrator does not issue a Restart Order within 60 days after receipt by the contractor of
the Stop Work Order, the contractor shall regard the contract terminated in accordance with
the foregoing provisions.

519 CONTRACTOR PERFORMANCE

State agencies shall report a contractor's performance on any purchase of $25,000 or more from
contracts administered by the TWDB or any other purchase made through an agency's delegated
authority or a purchase made pursuant to the authority in Government Code, Title 10, Subtitle D
or a purchase exemption from CPA/TPASS procurement rules and procedures.

520 DEFAULT

If the contractor is found to be in default under any provision of the contract, TWDB may cancel
the contract without notice and either re-solicit or award the contract to the next best responsive
and responsible Respondent. In the event of abandonment or default, the contractor will be
responsible for paying damages to TWDB including but not limited to re-procurement costs, and
any consequential damages to the state of Texas or TWDB resulting from the contractor’s non-
performance. The defaulting contractor will not be considered in the re-solicitation and may not
be considered in future solicitations for the same type of work, unless the specification or scope of
work is significantly changed.

521 FORCE MAJEURE

Neither the contractor nor TWDB shall be liable to the other for any delay in, or failure of
performance, of any requirement included in the contract resulting from this RFO caused by force
majeure. The existence of such causes of delay or failure shall extend the period of performance
until after the causes of delay or failure have been removed provided the non-performing party
exercises all reasonable due diligence to perform. Force majeure is defined as acts of God, war,
fires, explosions, hurricanes, floods, failure of transportation, or other causes that are beyond the
reasonable control of either party and that by exercise of due foresight such party could not
reasonably have been expected to avoid, and which, by the exercise of all reasonable due
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diligence, such party is unable to overcome. Each party must inform the other in writing, with
proof of receipt, within three (3) business days of the existence of such force majeure, or
otherwise waive this right as a defense.

5.22 OWNERSHIP/INTELLECTUAL PROPERTY, INCLUDING RIGHTS TO DATA,
DOCUMENTS AND COMPUTER SOFTWARE

For the purposes of the contract, the term “Work” is defined as all reports, statistical analyses,
work papers, work products, materials, approaches, designs, specifications, systems,
documentation, methodologies, concepts, research, materials, and intellectual property or other
property developed, produced, or generated in connection with the contract. All work performed
pursuant to the contract is made the exclusive property of TWDB. All right, title and interest in
said property shall vest in TWDB upon creation and shall be deemed to be a work for hire and
made in the course of the services rendered pursuant to the contract. To the extent that title to any
such work may not, by operation of law, vest in TWDB, or such work may not be considered a
work made for hire, all rights, title and interest therein are hereby irrevocably assigned to TWDB.
TWDB shall have the right to obtain and to hold in its name any and all patents, copyrights,
registrations, or such other protection as may be appropriate to the subject matter, and any
extensions and renewals thereof. The contractor must give TWDB and/or the state of Texas, as
well as any person designated by TWDB and/or the state of Texas, all assistance required to
perfect the rights defined herein without any charge or expense beyond those amounts payable to
the contractor for the services rendered under the contract.

The contractor shall maintain and retain supporting fiscal and any other documents relevant to
showing that any payments under the contract funds were expended in accordance with the laws
and regulations of the state of Texas, including but not limited to, requirements of the Comptroller
of the state of Texas and the State Auditor. The contractor shall maintain all such documents and
other records relating to the contract and the State’s property for a period of four (4) years after
the date of submission of the final invoices or until a resolution of all billing questions, whichever
is later. The contractor shall make available at reasonable times, upon reasonable notice, and for
reasonable periods, all documents and other information related to the “Work™ as defined as work
products developed by the contractor and subcontractor using funds provided under the contract
or otherwise rendered in or related to the performance in whole or part of the contract, including
but not limited to reports, drafts of reports, or other material, data, drawings, studies, analyses,
notes, plans, computer programs and codes, or other work products, whether final or intermediate.
The contractor and the subcontractor shall provide the State Auditor with any information that the
State Auditor deems relevant to any investigation or audit. The contractor must retain all work
and other supporting documents pertaining to the contract, for purposes of inspecting, monitoring,
auditing, or evaluating by TWDB and any authorized agency of the state of Texas, including an
investigation or audit by the State Auditor.

The contractor shall cooperate with any authorized agents of the state of Texas and shall provide
them with prompt access to all of such State’s work as requested. The contractor’s failure to
comply with this Section shall constitute a material breach of the contract and shall authorize the
TWDB and the state of Texas to immediately assess appropriate damages for such failure.
Pursuant to Government Code, §2262.003 the acceptance of funds by the contractor or any other
entity or person directly under the contract, or indirectly through a subcontract under the contract,
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shall constitute acceptance of the authority of the State Auditor to conduct an audit or
investigation in connection with those funds. The contractor acknowledges and understands that
the acceptance of funds under the contract shall constitute consent to an audit by the State
Auditor, Comptroller, or other agency of the state of Texas. The contractor shall ensure that this
paragraph concerning the state’s authority to audit funds received indirectly by subcontractors
through the contractor and the requirement to cooperate is included in any subcontract it awards.
Furthermore, under the direction of the legislative audit committee, an entity that is the subject of
an audit or investigation by the State Auditor must provide the State Auditor with access to any
information the State Auditor considers relevant to the investigation or audit.

5.23 DRUG-FREE WORK PLACE POLICY

The contractor shall comply with the applicable provisions of the Drug-Free Work Place Act of
1988 (Public Law 100-690, Title V, Subtitle D; 41 U.S.C. 701 ET SEQ.) and maintain a drug-free
work environment; and the final rule, government-wide requirements for drug-free work place
(grants), issued by the Office of Management and Budget and the Department of Defense (32
CFR Part 280, Subpart F) to implement the provisions of the Drug-Free Work Place Act of 1988
is incorporated by reference and the contractor shall comply with the relevant provisions thereof,
including any amendments to the final rule that may hereafter be issued.

5.24 SMOKE FREE POLICY

The TWDB also has a policy of being a smoke free agency. The policy reflects our commitment
to providing a healthy environment for all our employees and visitors. This policy prohibits
smoking within any state building or on the grounds. Contractor, by acceptance of this contract,
agrees to abide by this policy when on the property of TWDB.

5.25 INSURANCE

The contractor represents and warrants that it will, within five (5) business days of executing this
agreement, provide TWDB with current certificates of insurance or other proof acceptable to
TWDB of the following insurance coverage for:

Workers Compensation and Employers Liability

Workers Compensation — Minimum $1,000,000

Employers Liability: Each Accident: Minimum $1,000,000

Disease — Each Employee: $1,000,000

Disease — Policy Limit: $1,000,000

Commercial General Liability Insurance - Occurrence based

Bodily Injury and Property Damage: $1,000,000

Aggregate Limit: $2,000,000

Medical Expense each person: $5,000

Personal Injury and Advertising Liability: $1,000,000 Products/Completed Operations
Aggregate Limit: $2,000,000

Damage to Premises Rented to You: $50,000
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The contractor represents and warrants that all of the above coverage is with companies licensed
in the state of Texas, with “A” rating from A.M. Best, and authorized to provide the
corresponding coverage. The contractor also represents and warrants that all policies contain
endorsements prohibiting cancellation except upon at least thirty (30) days prior written notice to
TWDB. The contractor represents and warrants that it shall maintain the above insurance
coverage during the term of the contract, and shall provide TWDB with an executed copy of the
policies immediately upon request.

An Independent Contractor will be defined as a person working for an entity under contract and
not an employee of the contracting entity. The contracting entity does not pay unemployment,
disability, or worker’s compensation insurance or withholding taxes from payments to the person.
An Independent Contractor normally follows the contracting agency’s direction on the results of
the work but not on the means of accomplishing the work.

5.26 ORDER PRECEDENCE

In the event of conflicts or inconsistencies between the contract and its exhibits or attachments,
such conflicts or inconsistencies shall be resolved by reference to the documents in the following
order of priority: Signed Contract (or Notice of Award), Attachments to the Contract (or Notice of
Award), Request for Offers, and Respondent’s Response to Request for Offers.

5.27 PROPRIETARY INFORMATION

The TWDB is a government agency subject to the Texas Public Information Act (PIA), Chapter
552, Texas Government Code. The Proposal and other information submitted to the TWDB by
the Respondent are subject to release as public information. The Proposal and other submitted
information shall be presumed to be subject to disclosure unless a specific exception to disclosure
under the PIA applies. If it is necessary for the Respondent to include proprietary or otherwise
confidential information in its Proposal or other submitted information, the Respondent must
clearly label that proprietary or confidential information and identify the specific exception to
disclosure in the PIA. Merely making a blanket claim that the entire Proposal is protected from
disclosure because it contains some proprietary information is not acceptable, and shall make the
entire Proposal subject to release under the PIA. In order to trigger the process of seeking an
Attorney General opinion on the release of proprietary or confidential information, the specific
provisions of the Proposal that are considered by the Respondent to be proprietary or confidential
must be clearly labeled as described above. Any information which is not clearly identified as
proprietary or confidential shall be deemed to be subject to disclosure pursuant to the PIA.

5.28 PUBLIC DISCLOSURE
No public disclosures or news releases pertaining to the contract shall be made without prior
written approval of TWDB.

5.29 SUBSTITUTIONS
Substitutions are not permitted without written approval of TWDB.
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530 TAXES

The contractor represents and warrants that it shall pay all taxes or similar amounts resulting from
the contract, including, but not limited to, any federal, state, or local income, sales or excise taxes
of the contractor or its employees. TWDB shall not be liable for any taxes resulting from the
contract.

531 ACTS OR OMISSIONS

The contractor shall indemnify and hold harmless the state of Texas and Customers, AND/OR
THEIR OFFICERS, AGENTS, EMPLOYEES, REPRESENTATIVES, CONTRACTORS,
ASSIGNEES, AND/OR DESIGNEES FROM ANY AND ALL LIABILITY, ACTIONS,
CLAIMS, DEMANDS, OR SUITS, AND ALL RELATED COSTS, ATTORNEY FEES, AND
EXPENSES arising out of, or resulting from any acts or omissions of the contractor or its agents,
employees, subcontractors, order fulfillers, or suppliers of subcontractors in the execution or
performance of the contract and any purchase orders issued under the contract. THE DEFENSE
SHALL BE COORDINATED BY THE CONTRACTOR WITH THE OFFICE OF THE
ATTORNEY GENERAL WHEN TEXAS STATE AGENCIES ARE NAMED DEFENDANTS
IN ANY LAWSUIT AND THE CONTRACTOR MAY NOT AGREE TO ANY SETTLEMENT
WITHOUT FIRST OBTAINING THE CONCURRENCE FROM THE OFFICE OF THE
ATTORNEY GENERAL. THE CONTRACTOR AND THE CUSTOMER AGREE TO
FURNISH TIMELY WRITTEN NOTICE TO EACH OTHER OF ANY SUCH CLAIM.

5.32 INFRINGEMENTS

A. The contractor shall indemnify and hold harmless the state of Texas and Customers,
AND/OR THEIR EMPLOYEES, AGENTS, REPRESENTATIVES, CONTRACTORS,
ASSIGNEES, AND/OR DESIGNEES from any and all third party claims involving
infringement of United States patents, copyrights, trade and service marks, and any other
intellectual or intangible property rights in connection with the PERFORMANCES OR
ACTIONS OF CONTRACTOR PURSUANT TO THIS CONTRACT. THE
CONTRACTOR AND THE CUSTOMER AGREE TO FURNISH TIMELY WRITTEN
NOTICE TO EACH OTHER OF ANY SUCH CLAIM. THE CONTRACTOR SHALL
BE LIABLE TO PAY ALL COSTS OF DEFENSE INCLUDING ATTORNEYS' FEES.
THE DEFENSE SHALL BE COORDINATED BY THE CONTRACTOR WITH THE
OFFICE OF THE ATTORNEY GENERAL WHEN TEXAS STATE AGENCIES ARE
NAMED DEFENDANTS IN ANY LAWSUIT AND THE CONTRACTOR MAY NOT
AGREE TO ANY SETTLEMENT WITHOUT FIRST OBTAINING THE
CONCURRENCE FROM THE OFFICE OF THE ATTORNEY GENERAL.

B. The contractor shall have no liability under this section if the alleged infringement is
caused in whole or in part by: (i) use of the product or service for a purpose or in a
manner for which the product or service was not designed, (i1) any modification made to
the product without the contractor’s written approval, (iii) any modifications made to the
product by the contractor pursuant to the customer’s specific instructions, (iv) any
intellectual property right owned by or licensed to the customer, or (v) any use of the
product or service by the customer that is not in conformity with the terms of any
applicable license agreement.
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5.33

If the contractor becomes aware of an actual or potential claim, or the customer provides
the contractor with notice of an actual or potential claim, the contractor may (or in the
case of an injunction against Customer, shall), at the contractor’s sole option and expense
(1) procure for the Customer the right to continue to use the affected portion of the
product or service, or (ii) modify or replace the affected portion of the product or service
with functionally equivalent or superior product or service so that the customer’s use is
non-infringing.

TAXES/WORKERS’ COMPENSATION/UNEMPLOYMENT INSURANCE —
INCLUDING INDEMNITY

THE CONTRACTOR AGREES AND ACKNOWLEDGES THAT DURING THE
EXISTENCE OF THIS CONTRACT, THE CONTRACTOR SHALL BE ENTIRELY
RESPONSIBLE FOR THE LIABILITY AND PAYMENT OF THE CONTRACTOR’S
AND THE CONTRACTOR'S EMPLOYEES’ TAXES OF WHATEVER KIND,
ARISING OUT OF THE PERFORMANCES IN THIS CONTRACT. THE
CONTRACTOR AGREES TO COMPLY WITH ALL STATE AND FEDERAL LAWS
APPLICABLE TO ANY SUCH PERSONS, INCLUDING LAWS REGARDING
WAGES, TAXES, INSURANCE, AND WORKERS' COMPENSATION. THE
CUSTOMER AND/OR THE STATE SHALL NOT BE LIABLE TO THE
CONTRACTOR, ITS EMPLOYEES, AGENTS, OR OTHERS FOR THE PAYMENT
OF TAXES OR THE PROVISION OF UNEMPLOYMENT INSURANCE AND/OR
WORKERS’ COMPENSATION OR ANY BENEFIT AVAILABLE TO A STATE
EMPLOYEE OR EMPLOYEE OF ANOTHER GOVERNMENTAL ENTITY
CUSTOMER.

THE CONTRACTOR AGREES TO INDEMNIFY AND HOLD HARMLESS
CUSTOMERS, THE STATE OF TEXAS AND/OR THEIR EMPLOYEES, AGENTS,
REPRESENTATIVES, CONTRACTORS, AND/OR ASSIGNEES FROM ANY AND
ALL LIABILITY, ACTIONS, CLAIMS, DEMANDS, OR SUITS, AND ALL
RELATED COSTS, ATTORNEYS’ FEES, AND EXPENSES, RELATING TO TAX
LIABILITY, UNEMPLOYMENT INSURANCE AND/OR WORKERS’
COMPENSATION IN ITS PERFORMANCE UNDER THIS CONTRACT. THE
CONTRACTOR SHALL BE LIABLE TO PAY ALL COSTS OF DEFENSE
INCLUDING ATTORNEYS’ FEES. THE DEFENSE SHALL BE COORDINATED
BY CONTRACTOR WITH THE OFFICE OF THE ATTORNEY GENERAL WHEN
TEXAS STATE AGENCIES ARE NAMED DEFENDANTS IN ANY LAWSUIT AND
CONTRACTOR MAY NOT AGREE TO ANY SETTLEMENT WITHOUT FIRST
OBTAINING THE CONCURRENCE FROM THE OFFICE OF THE ATTORNEY
GENERAL. THE CONTRACTOR AND THE CUSTOMER AGREE TO FURNISH
TIMELY WRITTEN NOTICE TO EACH OTHER OF ANY SUCH CLAIM.
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5.34 REMEDIES

All remedies available to TWDB for breach or anticipatory breach of the contract by the
contractor are cumulative and may be exercised concurrently or separately and the exercise of any
one remedy shall not be deemed an election of such remedy to the exclusion of other remedies.
Liquidated damages, actual damages, cost projections, injunction relief and/or performance bonds
may also be invoked either separately or combined with any other remedy in accordance with
applicable law.

5.35 VERIFICATION OF DISPOSITION TO CONTRACT WITH ISRAEL

TWDB is prohibited from entering into a contract with a company for goods or services unless
the contract contains a written verification from the company that it does not boycott Israel and
will not boycott Israel during the term of the contract.

536 CONFIDENTIALITY AND SECURITY

Contractor must maintain and protect any information it receives, compiles, or creates as a result
of the Contract in accordance with any federal, state, or local laws and regulations that apply.
Contractor must establish a method to secure the confidentiality of records and other information
relating to the TWDB in accordance with applicable federal and state laws, rules, and regulations.
of the policies immediately upon request.
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CONTENT ITEM 1

EXECUTION OF PROPOSAL
Company Name:
Address:
Phone Number:
E-Mail:
I, , am the above-referenced company’s representative and

I am authorized to submit this response and sign future contract documents. By signing below,
the representative certifies that if a Texas address is shown as the address, the respondent
qualifies as a Texas Bidder as defined in 34 TAC Rule 20.32(68).

Authorized Signature Date

Title:

TWDB Contract 1800012297
Exhibit A, Page 23 of 28



CONTENT ITEM 2
COMPANY PROFILE SUMMARY AND HISTORY

(To be provided by Respondent)
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CONTENT ITEM 3
RESUMES OF INDIVIDUALS

(to be provided by Respondent)
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CONTENT ITEM 4 - OWNERSHIP OF BUSINESS ENTITY
Name(s) and Social Security Number(s) of Each Person with at least
25 Percent Ownership of the Business Entity Submitting the RFO
(if applicable)

Name

Social Security Number

Name

Social Security Number

Name

Social Security Number

Name

Social Security Number
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CONTENT ITEM 5 - EXPERIENCE AND KNOWLEDGE

(To be provide by Respondent)
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CONTENT ITEM 6 — PRICE

(To be provide by Respondent)

TWDB Contract 1800012297
Exhibit A, Page 28 of 28



EXHIBIT B
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Texas Water Development Board
REQUEST FOR OFFERS NO. 580-18-RFO0075
WEBCASTING SERVICES

ADMIN
MONITOR

July 25, 2018

To Whom It May Concern:

Texas Admin has more than 18 years experience working with various state agencies to
webcast regulatory and board meetings. Our expertise in this area has allowed us to
understand the extensive technological needs of state agencies.

We have a proven process that includes eliminating points of failure and customized
personalized technical assistance. We produce high quality video with various additional
elements, such as closed captioning and transcriptions of the spoken words.

We have read and understand the RFO, and specifically the Scope of Work, and we are
able to comply with the specifications laid out in the RFO.

We appreciate the opportunity to submit this proposal and look forward to hearing from

you soon.

Best regards,

Brad Beneski

GM/COO
TexasAdmin.com, Inc.
AdminMonitor, Inc.
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Texas Water Development Board
REQUEST FOR OFFERS NO. 580-18-RFO0075
WEBCASTING SERVICES

Table of Contents
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. Content Item 5: Experience & Knowledge

. Content Item 6: Price
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Texas Water Development Board
REQUEST FOR OFFERS NO. 580-18-RFO0075
WEBCASTING SERVICES

CONTENT ITEM 1

EXECUTION OF PROPOSAL

Company Name:  TexasAdmin.com, Inc. and its parent company AdminMonitor, Inc.

Physical Address: 2550 S. IH 35, Suite 205, Austin, TX 78704
Mailing Address:  P.O. Box 160872, Austin, TX 78611

Phone Number: 512-924-4235

Email: brad@adminmonitor.com

|, Brad Beneski, am the above-referenced company’s representative and | am
authorized to submit this response and sign future contract documents. By signing
below, the representative certifies that if a Texas address is shown as the address the
respondent qualifies as a Texas Bidder as defined in 34 TAC Rule 20.32(68).

é / K/ | 07/24/2018

Authorized Siénatu re Date

Title: General Manager
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Texas Water Development Board
REQUEST FOR OFFERS NO. 580-18-RFO0075
WEBCASTING SERVICES

CONTENT ITEM 2
COMPANY PROFILE SUMMARY AND HISTORY

Company Name: TexasAdmin.com, Inc and its parent company AdminMonitor, Inc.
Mailing Address: PO Box 160872 Austin, TX 78611

Physical Address: 2550 S. IH 35 Suite 205 Austin, TX 78704

Telephone Contact: 512-924-4235

TexasAdmin.com, Inc. EIN#: 74-2962615
AdminMonitor, Inc. EIN#: 74-2964925

Our Corporate Structure:
TexasAdmin.Com, Inc. ( a Texas “C” corp) is a wholly owned subsidiary of Admin
Monitor Inc. (a Delaware “C” corp.)

Individual Submitting this Proposal:

Brad Beneski is the sole officer of TexasAdmin.com, Inc. As such, he has broad
authority to enter contracts, hire workers, contract with third parties, and manage the
business.

Contact Person:

If we are awarded this contract, the Account Manager will be Brad Beneski, who can be
reached at (512) 924-4235 or by email at Brad@AdminMonitor.com. If Brad is
unavailable, the alternate point of contact is Todd Sanders at (512) 297-3736 or
Todd@adminmonitor.com.

History and Summary
TexasAdmin.Com, Inc. (a Texas Corporation, known as "TexasAdmin" or “Admin”) has
provided webcasts of State and Federal agencies and boards or organizations created
by State or Federal mandate for 18 years. Admin specializes in webcasting
administrative agency proceedings. We have webcast multiple state agencies in
multiple states, with some contracts remaining in effect for the duration of our existence.

TexasAdmin.com, Inc. (wholly owned subsidiary of AdminMonitor Inc. — herein referred
to collectively as “Admin”) has webcast the Texas Water Development Board (“TWDB”)
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Exhibit B, Page 5 of 18


mailto:Brad@AdminMonitor.com
mailto:Todd@adminmonitor.com
http://texasadmin.com/

Texas Water Development Board
REQUEST FOR OFFERS NO. 580-18-RFO0075
WEBCASTING SERVICES

meetings since early 2014. TexasAdmin.com, Inc is incorporated in Texas, and has
maintained a principal place of business in Austin,Texas since 2000.

The TWDB and Admin have worked together to expand the reach and participation in
these meetings without making webcasts obtrusive or a distraction to the decision
process. Many TWDB constituents depend on the webcasts. The decision process at
the TWDB meetings is an open, participative and deliberative effort.

The scope of the TWDB meetings in Texas and its role in the development of water in
Texas makes these webcasts an important and effective tool to reach as broad of an
audience as possible. Admin strives to make these webcasts and archives of the
highest quality.
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Texas Water Development Board
REQUEST FOR OFFERS NO. 580-18-RFO0075
WEBCASTING SERVICES

CONTENT ITEM 3
RESUMES OF INDIVIDUALS

List of Key Individuals (Resumes to follow )

1. Brad Beneski, COO for Admin

2. Todd Sanders, CTO for Admin

3. Patrick Duplaga, Lead Webcast Operator
4. Jason Pitts, Operator

5. Bryan Evans, Operator
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Texas Water Development Board
REQUEST FOR OFFERS NO. 580-18-RFO0075
WEBCASTING SERVICES

RESUME FOR BRAD BENESKI
Chief Operating Officer

Overview

Mr. Beneski has more than 28 years of experience in management, quality control, and
customer service. At Admin, Mr. Beneski manages daily operations, employees and
contractors. He also supervises financial decisions and is the main point of contact for
clients.

Responsibilities:
e Schedules the camera operators for all live webcasts and monitors the email
notifications and online calendar for the schedule.
e Supervises the agenda postings, confirming live streams, and ensuring that the
archives are promptly available.
e Manages day to day operations and employees

Additional Duties and Experience within TexasAdmin:
e Provide customer and technical support to the agency and end users

Additional Work Related Experiences:
e General Manager of AdminMonitor, Inc. (2015 - present)
e COO of Tejas Propane, LLC (2016 - 2018)
e CFO PulseWave Technology (2006 - 2015)
e COO of Greater Austin Security Shredding, Inc.(1990 - 2001)

Education:
e BBA, Management/Finance at St. Edward’s University (2004 - 2009)
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Texas Water Development Board
REQUEST FOR OFFERS NO. 580-18-RFO0075
WEBCASTING SERVICES

RESUME FOR TODD SANDERS
Chief Technology Officer

Overview

Todd has been webcasting since 2002 both in the government and commercial space.
He specializes in mission critical system design and operation and has created systems
for NASA, NOAA, and a majority of the top pharmaceutical companies. Mr. Sanders
specializes on supporting mobile devices with video and creating an enhanced user
experience. Mr. Sanders oversees, installs and maintains TexasAdmin equipment,
oversees our contracted streaming service Brightcove (NASDAQ: BCOV). Mr. Sanders
began as a consultant to Admin in 2011, and joined as full time CTO in 2015.

Responsibilities
e Oversees, installs and maintains TexasAdmin equipment
e Operates in-house video server and web servers necessary to produce webcasts
e |eads Quality Control efforts in enhancing our production values

Additional Duties and Experience within TexasAdmin:
e Delivers premium online technical support
e \Website development

Additional Related Experiences:

e Form data integration, online secure portal, and mobile applications used on
majority of the real estate transactions in Texas - Texas Association of Realtors

e Development of secure partner information system - Austin Ventures (one of the
largest Texas Venture Capital firms)

e Adobe Community Expert - Lectured on behalf of Adobe/Macromedia/Allaire
products for more than 15 years, speaking at conferences like Siggraph, SXSW,
FITC, Flash Forward, NCDEVCON, CFUnited and at many major universities.

e Business process streamlining - Supplier Extranet and Internal business
processes for Genband (a 500 million+ raised equity VOIP company)

Education:
e Business Administration and Computer Science, at Texas A&M University
Galveston (1994-1997)
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Texas Water Development Board
REQUEST FOR OFFERS NO. 580-18-RFO0075
WEBCASTING SERVICES

RESUME FOR PATRICK M. DUPLAGA
Camera Operator

Overview

Mr. Duplaga is an artist by training. He has more than nine years of experience in
webcasting meetings for TexasAdmin. His primary responsibilities include mixing the
video and audio signals, monitoring the encoding software and connection to server,
posting the live video links, and progressing the live agenda marker for live webcasts he
operates, as well as editing archive video into segments for each agenda item. Patrick
also plays a role in equipment maintenance, technical troubleshooting, and
administrative tasks.

Responsibilities:

Set up and maintain stream during a majority of meetings and event coverage
Occasional and routine equipment maintenance/repair work

Video editing

Monitoring and adjusting video and audio quality during broadcast

Mobile set up, broadcast, and break down of remote meetings

Configure net settings for broadcast, when needed

Posting and building web page for broadcast link, agendas, etc.

Additional Duties and Experience within TexasAdmin:
e Act as lead with other TexasAdmin contracted employees

Independently troubleshoot and fix issues on the fly
Liaison/contact for certain agency persons

Additional Work Related Experiences:

Managing and training new hires and long term employees (various jobs)

e Amature photography and video work
e Web based html work for personal projects

Repair and restoration work with electronics

Education:

Midpark High School, Middleburg Hts, OH

e Cuyahoga Community College, Parma Hts, OH
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Texas Water Development Board
REQUEST FOR OFFERS NO. 580-18-RFO0075
WEBCASTING SERVICES

RESUME FOR JASON PITTS
Camera Operator

Overview
Mr. Pitts has worked in the Audio/Video sector since 2004. His background involves
setup and running the A/V systems and lighting for major conventions all over the
southwest. He is also experienced in rigging and has served as a projectionist. He is
responsible for running the cameras, mixing the video and audio signals, monitoring the
encoding software and connection to server, posting the live video links, and
progressing the live agenda marker for live webcasts he operates.

Responsibilities:
e Set up and maintain stream during a majority of meetings and event coverage
Occasional and routine equipment maintenance/repair work
Video editing
Monitoring and adjusting video and audio quality during broadcast
Mobile set up, broadcast, and break down of remote meetings
Configure net settings for broadcast, when needed
Posting and building web page for broadcast link, agendas, etc.

Additional Duties and Experience prior to joining TexasAdmin:
e 4 years experience with SDI, operation, troubleshooting, and maintenance of
systems.
12 years experience as a show services A/V tech at various locations.
5 years experience with broadcast operations in network television.
Strong multitasking, quick learner with ability to adapt
Positive attitude and dedicated work ethic

Additional Work Related Experiences:
Video/Audio Operator, Content Editor at AdminMonitor, Inc. (March 2017 - Present)
e Live-Edits streaming video; maintains audio integrity during production and
post-production; provides web-archival record of video and agenda.

Managing Director at Refunktvideo - Austin, TX (2011- Present)
e Responsible for consulting, scheduling, video editing, and sales.

Freelance A/V Technician (2006 - Present)
e Responsible for various audio/visual & lighting installs and/or operations for
multiple clients & companies.
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Texas Water Development Board
REQUEST FOR OFFERS NO. 580-18-RFO0075
WEBCASTING SERVICES

A/V Technician and Projectionist at ATX Event Systems - Austin, TX (2012- 2016)
e Responsible for video, lighting, rigging, breakout meeting.

Freeman Audio Visual Solutions - Austin, TX (2004 - 2009)
e Managed staff installs, scheduling, customer relations.

A/V Tech./ CPT/ Authorized Dell Representative at Dell (2007-2009)
e Responsible for installation, coordination, and execution of multiple audiovisual
integration projects.
e Responsible for 1/4 of all client interfacing, also interfacing with Dell Facilities
team members.
e Responsible for integration and maintenance of more than 400 meeting room
environments including: hard wiring, screens, and projectors.
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Texas Water Development Board
REQUEST FOR OFFERS NO. 580-18-RFO0075
WEBCASTING SERVICES

RESUME FOR BRYAN EVANS
Camera Operator

Overview

Mr. Evans has worked in the Audio/Video sector for several years. He is most
experienced in post-production editing and on site audio installations. He has a very
strong vocabulary and is proficient at working with agendas, notices, and calendars all
agency meeting dates. He is responsible for live-edits of streaming videos, and
maintaining audio integrity during production and post-production. He also provides
assistance to the field staff for customer support and for end users.

Responsibilities:

Set up and maintain stream during a majority of meetings and event coverage
Occasional and routine equipment maintenance/repair work

Video editing

Monitoring and adjusting video and audio quality during broadcast

Mobile set-up, broadcast, and break-down of remote meetings

Configure net settings for broadcast, when needed

Posting and building web page for broadcast link, agendas, etc.

Additional Duties and Experience within TexasAdmin:
e Acting as lead with other TexasAdmin contracted employees
e Independently troubleshoot and fix issues on the fly
e Acting as liaison or contact for certain agency persons

Additional Work Related Experiences:
Video/Audio Operator, Content Editor at AdminMonitor, Inc. (March 2017 - Present)
e Live-Edits streaming video; maintains audio integrity during production and
post-production; provides web-archival record of video and agenda.

Producer, Production Assistant, Sound Engineer at Turtle Dove Films (2013 - 2017)
e Maintained audio integrity during production and post-production, both
on-location and in a studio environment.

Technical Support (Video Editor and Multi-Media Instructor) at Lockhart ISD (1996 -
2015)
e Provided campus technical and computer support; maintained network security;
instructed staff in use of Adobe Suite.
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Texas Water Development Board
REQUEST FOR OFFERS NO. 580-18-RFO0075
WEBCASTING SERVICES

CONTENT ITEM 4
OWNERSHIP OF BUSINESS ENTITY

Not Applicable
(There are no individuals with at least 25% ownership.)

TWDB Contract No. 1800012297
Exhibit B, Page 14 of 18

13



Texas Water Development Board
REQUEST FOR OFFERS NO. 580-18-RFO0075
WEBCASTING SERVICES

CONTENT ITEM 5
EXPERIENCE AND KNOWLEDGE

As a company that has more than 18 years experience in videography, specifically with
regard to webcasting for state agencies in Texas, we offer an expertise that most
company do not possess.

We have a proven process, high quality technology, and talented operators and
technical individuals. Our goal is to continue to grow and serve agencies across the
state of Texas.

We differ from other companies in many ways beyond experience, including the
following:

We eliminate points of failure. We have our own dedicated internet connections at the
William B. Travis and Stephen F. Austin Buildings which have been operational since
August 2015. These separate and dedicated circuits have transport capacity to
accommodate the current H264 format that Admin now employs for all of its customers.
We are able to stream across all current mobile platforms. We contract with a streaming
service known as Brightcove which is publicly listed [NASDAQ: BCOV] and handles
streaming for many well-known media companies. Brightcove transcodes and streams
to all current mobile devices over Akamai, one of the premier CDNs in existence today.
This cloud based service provides redundancy and ensures smooth reliable video to as
many users as the TWDB proceedings may enjoy, and can handle well over 500
concurrent users. We also operate a local backup recorder at all times to insure a
complete archive capture.

We provide immediate and personalized assistance. Thankfully webcasting has
become easier with the advent of the smartphone, especially for viewers. Bandwidth
availability is broader, connections are more reliable, and the devices used by viewers
are better, easier to handle and are much faster. The technology is very reliable, but on
the rare occasion that there is a problem, our internal technical staff led by Todd
Sanders, and the technical teams at Brightcove and Akamai are very experienced and
able to deal with most problems without any disruption to the viewer. Our helpline
provides personal Austin based service.
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Texas Water Development Board
REQUEST FOR OFFERS NO. 580-18-RFO0075
WEBCASTING SERVICES

We make the information useful. Video creates a huge amount of raw information.
Our obligation as a market leader for regulatory agencies is to make the information
useful. We originated multiple cameras and active switching to capture the decision
process. Admin was an early creator of an Agenda Marker to follow meeting progress,
and the ability to divide a meeting into clips by agenda item.

We record the process well. We use camera operators of long tenure and train them
about our obligation to record the process but not to impact the discussion. If those in
attendance forget about the webcast, we have accomplished our objective. We have
learned how to handle executive sessions and know when to cut away -- our mandate
to operators is that everyone should be shown at their best; unflattering shots are to be
avoided and switched immediately.

Ability to Perform

Webcasting, like any technology, evolves over time. Admin has added improvements
during the last eighteen years which includes many of the elements that have now
become expected for State agency webcasting. These include a posted agenda with
an agenda marker, multi-camera system capable to create a high quality viewing
experience, and subsequently dividing archives into agenda segments for ease of
use. Undoubtedly, there will be additional improvements in the future, and we look
forward to working with the TWDB staff to approve and implement.

We have broad experience live-streaming agencies, conferences and one-off
events in rooms where we have permanent equipment and for remote locations.

While most meetings we work are regular meetings held in the same meeting room
week after week, we can do whatever is needed to fulfill the needs of the TWDB. Our
plan is to diligently execute on this contract using tried and true methods that we have
historically and successfully employed for 18 years. We are constantly striving to
improve our video streaming products and quality of service. We will present the Texas
Water Development Board in the most professional manner possible.
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Texas Water Development Board
REQUEST FOR OFFERS NO. 580-18-RFO0075
WEBCASTING SERVICES

Summary

We have long experience with TWDB, and we have current technology in place, from
cameras to the H.264 codec, at the TWDB Commissioners meeting room (SFA Room
170) as well as other rooms in the William B. Travis Building (Room 1-111). Our
webcasts are of the highest quality, and our website makes the archives useful for all
parties. We plan to continue to improve the value of the product, reliability, security and
ease of using the information captured.

We believe the approach we have taken in our response is the best value for the TWDB
and its wide array of constituents. We appreciate the cooperative relationship we have
been able to maintain with TWDB staff and look forward to continued improvement of
service for your agency.
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Texas Water Development Board
REQUEST FOR OFFERS NO. 580-18-RFO0075
WEBCASTING SERVICES

CONTENT ITEM 6
Compensation

Option A: A fixed price of $43,000 annually for up to 35 meetings, plus management
and operation of the audio and video systems in SFA Building Meeting Room 170 and
WBT Building Meeting Room 1-111:  $1,228.57/meeting.

Option B: A fixed price of $49,000 annually for up to 35 meetings, plus management
and operation of the audio and video systems in SFA Building Meeting Room 170 and
WBT Building Meeting Room 1-111, with Closed Captioning added to the meeting
video archives: $1,400 /meeting.

Service includes all items specified in Section 3.1 of the RFO, including:

e Management and operation of the S.F.Austin & W.B.Travis Buildings
audio/video systems in rooms 170 and 1-111.

Live Video Streaming of all TWDB meetings with onsite operator.
Video Archive-posted to Admin website within 24 hours of the meeting
ending.

e Video Archive-edited and clipped into segments to coincide with the
meeting agenda items, and available to the public within 48 hours of the
meeting.

e 24 months of broadcast archives maintained for free on the website and
available to the public.*

* Note: All meeting archives are available to TWDB free of charge on demand.
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