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1. Executive Summary 
The purpose of the Texas Drinking Water State Revolving Fund (DWSRF) is to 
provide affordable financing to assist public drinking water systems meet or 
maintain compliance with the primary drinking water regulations or otherwise 
significantly further the health protection objectives of the Safe Drinking Water 
Act (SDWA).  

The Texas Water Development Board (TWDB) and the Texas Commission on 
Environmental Quality (TCEQ) collectively administer the state’s DWSRF 
program. The TWDB is authorized by statute to administer the DWSRF program 
in accordance with the SDWA. The TCEQ, as the State’s primacy regulatory 
agency, is responsible for implementing the drinking water regulations 
established by the SDWA, enforcing the national drinking water standards set by 
the U.S. Environmental Protection Agency (EPA), administering the Public Water 
System Supervision (PWSS) program, providing Small System Technical 
Assistance, and providing Capacity Development across the state. 

The TWDB and the TCEQ provide these reports to summarize annual activities, 
achievements of goals, requirements met and obligations made as set forth in 
the State Fiscal Year (SFY) 2015 Intended Use Plan (IUP) and Set-Aside Work 
Plans for the DWSRF program.  The report describes the progress made toward 
short-term and long-term program goals, the financial status of the DWSRF, and 
compliance with federal DWSRF requirements during SFY 2015, which was from 
September 1, 2014, through August 31, 2015. 

The SFY 2015 IUP described the intended uses of the funds available in the 
DWSRF financial assistance program and detailed how the TWDB would commit 
available funds. To comply with the federally mandated program requirements of 
priority ranking, those eligible entities interested in assistance were required to 
submit a project information form by March 2, 2014, to be added to the Initial 
Invited Projects List and be included in the first round of invitations for funding. 
The TCEQ, using project details outlined in the project information forms, scored 
them in accordance with their ranking system for SFY 2015, federal DWSRF 
regulations, and program rules. TWDB staff reviewed, scored, and ranked all 
submissions based on the requirements set forth in TWDB rules and criteria 
established for SFY 2015. An Initial Invited Projects List was created based upon 
project ranking and the established criteria.   

During this SFY, the TWDB maintained an open IUP throughout the year to 
enable all interested parties to submit a project information form for inclusion on 
the Invited Project Lists. Applications from the initial round of invitations were 
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based upon project ranking if the application was submitted prior to an 
established deadline. Following the initial round of invitations, all eligible projects 
were invited to apply for assistance and funding was awarded on a first-come, 
first-served basis. The interest in the DWSRF program for SFY 2015 was 
evidenced in the receipt of 323 project information forms from eligible applicants 
for projects totaling over $1.7 billion. 

The Federal Fiscal Year (FFY) 2014 Appropriations authorized a $63,953,000 
federal capitalization grant to be used for the SFY 2015 IUP. The TWDB’s 
Executive Administrator set the SFY 2015 DWSRF program capacity at 
$250,000,000, with an interest rate subsidy of 125 basis points below market 
rates. 

In addition to the EPA capitalization grant, the Texas DWSRF utilizes additional 
state funding sources to increase the program capacity. The additional available 
resources include the required state match of 20% of the grant, principal 
repayments and interest and investment earnings.  

The TWDB made 47 commitments totaling over $198 million. This represents an 
increase of $25 million over last year’s total funding committed.  Funding through 
the DWSRF goes towards addressing needs in the areas of ensuring public 
health protection, maintaining and/or bringing systems into compliance, and 
supporting affordable and sustainable drinking water as set forth in the Safe 
Drinking Water Act.   

The TWDB continues to strive to improve our financial assistance programs in 
order to ensure applicants have access to the cost savings associated with 
utilizing these programs so that they may further advance and develop safe 
drinking water infrastructure for all Texas citizens. 

2. Goals and Achievements 
The primary goal of the DWSRF program is that of the Safe Drinking Water Act – 
to improve public health protection. The overall program goals are: 

 Ensure public health protection;  

 Identify and provide funding for maintaining and/or bringing Texas’ public 
water systems into compliance with the SDWA; 

 Support affordable drinking water and sustainability; and 

 Maintain the long-term financial health of the DWSRF program fund. 

The TWDB provides effective and efficient administration of the DWSRF 
program, and offers affordable long-term financing to assist public water systems 
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in providing sufficient quality and quantity of affordable potable water throughout 
Texas. In addition, the DWSRF program set-aside funds were used to improve 
public health protection programs that support the goals of the SDWA. The 
following sections detail the TWDB’s progress in meeting the short- and long-
term goals established in the IUP. 

Short-Term Goals of the DWSRF 

Goal 1 – Encourage the use of green infrastructure and technologies by offering 
loan forgiveness for green infrastructure, energy efficiency, water efficiency, or 
environmentally innovative portions of projects by allocating an equivalent of 10% 
of the capitalization grant to approved green project costs. 

During SFY 2015, the TWDB continued efforts to promote the use of 
green infrastructure and technologies by setting goals of committing an 
equivalent of 10% of the capitalization grant, or $6,395,300, to approved 
green project costs via a Green Project Reserve. The TWDB enhanced 
the Green Project Reserve goal with the inclusion of a Green Subsidy 
category, which offered additional subsidy assistance to projects that 
contained green components equal to or greater than 30% of their total 
project costs. For more information on projects identified for Green Project 
Reserve goals and Green Subsidy amounts, please see Appendix A, 
Table 7.  

Goal 2 – Offer terms of up to 30 years for the planning, acquisition, design, and/or 
construction according to Board determined guidelines and in accordance with the 
SDWA. 

The TWDB received approval from the EPA to offer extended terms of 30 
years for the planning, acquisition, design, and/or construction for all 
projects, including those not listed as disadvantaged communities. The 
Board set the availability of extended term funds at 75% of the capacity for 
the state fiscal year. As of August 31, 2015, 14 applications have 
expressed interest in receiving extended terms. The TWDB offered 
$187,500,000 in extended terms for SFY 2015. 

Goal 3 – Increase the amount of funding available by leveraging the program as 
necessary to meet the demand for funding additional drinking water projects. 

The TWDB may leverage the DWSRF program to provide funds over and 
above the capitalization grant and available state assets to assist public 
water systems to meet their needs. In SFY 2015, no bond issuance was 
necessary for the DWSRF program. 
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Goal 4 – The TWDB may cross-collateralize the DWSRF program and the CWSRF 
program upon approval. 

The TWDB made progress toward this goal by securing State Legislative 
approval during the 84th Legislative Session to cross-collateralize the two 
state revolving funds.  

Goal 5 – Continue to address Unliquidated Obligations of past federal grant 
funds.  

During SFY 2015, the TWDB continued to actively manage processes to 
reduce Unliquidated Obligations (ULO) balances. Through innovative 
approaches and diligent management of the program, the TWDB achieved 
an overall reduction in the ULO balance by $77,295,525.59 for SFY 2015. 

Goal 6 – Enhance our current level of outreach on the SRF programs by hosting 
regional SRF workshops in SFY 2015 and utilizing the regional project teams.  In 
addition, the TWDB will continue its use of social media such as Facebook and 
Twitter.  

The TWDB hosted 14 financial assistance workshops and one webinar 
during SFY 2015.  Additionally, staff from the regional project teams 
participated in various outreach opportunities throughout the state at 
conferences, regional planning meetings, and innumerable one-on-one 
meetings with individual entities/authorities. The topics discussed during 
the workshops and outreach opportunities covered all TWDB financial 
assistance programs, the Intended Use Plan process, the project 
information form submission, introduction of the Online Loan Application 
system, DWSRF federal requirements and program changes, specific 
project related questions and answers, and general outreach. A map 
showing workshop locations is included in Appendix A. 

The TWDB has created an outreach team to conduct additional customer 
outreach. The use of social media continues to grow at the TWDB with 
increasing numbers of followers on Facebook, Twitter, and LinkedIn. 
TWDB Board members and staff continually share information on social 
media sites. 

Goal 7 – Assist water systems experiencing emergency situations through 
concerted outreach, interagency coordination, technical assistance and financial 
assistance. 

In SFY 2015, the TWDB continued efforts to prioritize emergency projects 
through outreach efforts, technical assistance, and utilization of 
emergency relief funding. Communities with projects that addressed an 
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imminent peril to public health, safety, environment or welfare with a threat 
of failure in response to an emergency condition were given higher 
preference for immediate assistance. Funding for these projects were 
made available on a first-come, first-served basis. To assist these 
communities further, the TWDB established an Urgent Need reserve to 
allocate subsidy funds specifically to emergency projects. 

Goal 8 - Establish an Urgent Need reserve from the additional subsidy funds to 
offer loan forgiveness to projects that address situations that require immediate 
attention to protect public health and safety.  

Through the establishment of the Urgent Need reserve, the TWDB was 
able to assist entities in addressing unforeseen situations that insured 
immediate attention to protect public health and safety. The TWDB 
allocated $2,000,000 in program funds to the reserve, with a maximum 
available amount of $500,000 per project in principal forgiveness. During 
SFY 2015, the TWDB assisted seven entities in addressing emergency 
situations associated with extreme drought conditions persistent 
throughout the State of Texas. 

Long-Term Goals of the DWSRF 

Goal 1 – Maintain the fiscal integrity of the DWSRF in perpetuity.  

The long-term financial health of the DWSRF is monitored through 
ongoing cash flow and capacity modeling. The TWDB lending rate policy 
has been established to preserve the corpus of the capitalization grants 
and state match funds, excluding the amount of principal forgiveness and 
set-aside amounts from each grant. The TWDB will continue to manage 
the DWSRF to ensure funds will be available in perpetuity for activities 
under the SDWA.  

Goal 2 – Employ the resources in the DWSRF in the most effective and efficient 
manner to protect public health and assist communities in maintaining 
compliance with Safe Drinking Water Act requirements.  

During SFY 2015, the TWDB provided DWSRF funds totaling over $43 
million to 19 projects that will protect public health and assist communities 
in maintaining compliance with Safe Drinking Water Act requirements.  All 
eligible projects for communities that submitted complete applications 
received funding. While the program currently has ample lending capacity 
to satisfy demand, it has established a priority rating system that directly 
supports the goals of the Safe Drinking Water Act.  The TWDB reports on 
its efforts in achieving this goal using EPA’s National Information 
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Management System (NIMS) and Project and Benefits Reporting (PBR) 
databases as required. 

Goal 3 – Assist borrowers in complying with the requirements of the Safe 
Drinking Water Act by meeting the demands for funding drinking water projects 
through loans with interest rates below current market levels and with additional 
subsidization in the form of loan forgiveness. 

The TWDB provided funding commitments during SFY 2015 to all eligible 
projects that submitted a complete application for assistance, with the 
exception of those that withdrew, thereby ensuring water systems within 
the state achieved or maintained compliance with the Safe Drinking Water 
Act. Through the approval of leveraging and cross-collateralization with 
the CWSRF program, the TWDB has the ability to increase the capacity of 
low-interest funding options. Additionally, the TWDB has developed a task 
force to identify opportunities for maximizing the agency’s efforts in 
assisting drinking water systems with compliance issues. 

To encourage entities to use the DWSRF, a 125 basis points reduction 
from market interest rates on financing were provided to recipients. The 
resulting effects were substantial cost saving for the communities. To 
provide additional savings to disadvantaged communities, green projects, 
urgent need, and very small systems, the TWDB allocated $12,790,600, 
later increased to $12,823,808, of additional subsidy.  

Goal 4 – Support the development of drinking water systems that employ 
effective utility management practices to build and maintain the level of financial, 
managerial and technical capacity necessary to ensure long-term sustainability.  

Through the promotion of effective management, the TWDB provides 
additional prioritization points to drinking water systems that demonstrate 
commitment to effective utility management practices. Categories in which 
systems may demonstrate their ability to maintain the level of financial, 
managerial and technical capacity include asset management, 
implementation of water plans, water conservation strategies, use of 
reclaimed water, and projects increasing energy efficiencies. 
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3. Subsidies to Promote Sustainability 
According to EPA guidance, among projects with comparable public health and 
water quality benefits, priority for construction financing should be given to 
communities that could not otherwise obtain financing for the following: 

 Projects that are based on a “fix it first” approach which focuses on system 
upgrade and replacement in existing communities; 

 Investigations, studies, or plans that improve the technical, financial, and 
managerial capacity of the assistance recipient to operate, maintain, and 
replace financed infrastructure; and 

 Preliminary planning, alternatives assessment, and eligible capital projects 
that reflect the full life cycle costs of infrastructure assets, conservation of 
natural resources, and alternative approaches to integrate natural or 
“green” systems into the built environment. 

During SFY 2015, the TWDB prioritized the use of additional subsidization for 
those entities that met EPA’s criteria. Disadvantaged communities were allocated 
the majority of the available subsidy for system upgrades and replacements. The 
TWDB initially made available $7,831,305, which was increased to $8,235,713, 
of additional subsidy for qualifying disadvantaged communities. The TWDB also 
initially made available $2,000,000 of additional subsidy for very small system 
projects (serving 1,000 or fewer in population), which was increased to 
$2,074,800. The other components of this strategy were fulfilled in part by 
awarding additional points in the project ranking criteria for entities implementing 
effective management that will contribute to sustainable operations.  The EPA’s 
sustainability strategy, which included financing alternative approaches that 
integrate a green component into the existing system, was prioritized through an 
additional subsidy for green costs.  The TWDB made available $959,295 of the 
amount required in additional subsidy for green projects in the form of principal 
forgiveness. Applicants with proposed project components that qualified as green 
were eligible for this additional subsidy. For further details, review Section 4, 
Green Project Reserve. 

For the newly established Urgent Need reserve, the TWDB allocated $2,000,000 
in principal forgiveness to these projects. This amount was reduced to 
$1,554,000 with the remainder being made available to disadvantaged 
communities. Seven projects received a funding commitment through the 
reserved funds. 

Details of the additional subsidies provided are shown in Appendix A, Table 7. 
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4. Green Project Reserve 
To further the EPA’s sustainability strategy, the TWDB set a goal to fund green 
projects in the amount of 10% of the capitalization grant. The green project 
funding was allocated to projects that addressed green infrastructure, water 
efficiency, energy efficiency, or other environmentally innovative activities.  

The TWDB designated projects as green in the IUP based upon designation by 
the entity and a review of the initial information submitted demonstrating their 
green components. The TWDB developed a green project information worksheet 
in order to facilitate a uniform approach to providing the information proving 
eligibility. The form also counted as a business case. All eligible projects 
considered as having green components received an invitation to apply for 
assistance. The TWDB committed to fund $9,809,278 in green project costs 
during SFY 2015.   

Details of the Green Project Reserve are shown in Appendix A, Table 7.  

5. Method of Cash Draw 
Of the available cash draw methods, the TWDB utilizes the disbursement of the 
full amount of State Match first, then Draws 100% Federal Funds from the 
capitalization grant. 

The TWDB demonstrates that the required state match has been deposited and 
utilized prior to drawing 100% federal funds.     

6. Timely and Expeditious Use of Funds 
During SFY 2015, the TWDB continued to actively manage processes to reduce 
Unliquidated Obligations (ULO) balances. All phases of active projects were 
closely monitored throughout the year. The Office of Water Supply and 
Infrastructure regularly contacted entities during all phases of their projects for 
status updates and offered any assistance needed. These efforts promoted each 
projects’ progress toward timely completion.  

As of August 31, 2015, the outstanding capitalization grant balance was 
$70,415,975. Federal draws for SFY 2015 totaled $77,716,525.59.  In addition, 
$10,714,225 in outlays were allocated to the required state match.  
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7. Other Program Accomplishments 
Disadvantaged Eligibility Reviews 

In previous years, the process for reviewing projects for disadvantaged eligibility 
was based upon an individual project review. If an entity submitted multiple 
project information forms requesting disadvantaged funding consideration, they 
were reviewed, and if eligible, were assigned a level of principal forgiveness 
independently. Beginning in SFY 2015, entities that submitted an application 
covering multiple projects, or submitted multiple applications for multiple projects, 
during the SFY were re-evaluated for disadvantaged eligibility taking into account 
all of the submitted projects. Through this evaluation, entities were able to 
potentially increase their level of principal forgiveness due to the potential 
increase in debt service to undertake the multiple projects. 

Application Process 

The TWDB continued streamlining efforts related to its invitation process 
whereby projects are invited in excess of the funding capacity available. The 
process operated such that limited time was given to applicants to respond to 
their invitation. This allowed those with projects further down the Project Priority 
List earlier access to program funds.    

The first round of invitations included projects whose total costs’ exceeded the 
amount of the capitalization grant, as evidenced by the Initial Invited Projects List 
(IIPL).  Applications received by the initial deadline were considered in the priority 
order listed on the Project Priority List. Thereafter, applications received were 
allocated funding on a first-come, first-served basis. 

Additionally, the TWDB utilized an open IUP to allow for the addition of new 
projects at any time throughout the year. This encouraged entities with projects 
that were not on the initial list to apply at any time during the year. Once their 
project was added to the SFY 2015 IUP Project Priority List, invitations were 
extended for them to apply for funding. 

By following these processes, the TWDB expedited the time to review and 
approve a project for a commitment and increased the amount of assistance 
provided utilizing the program funds. 

Bypass of Projects on the Project Priority List 

The SFY 2015 IUP, in accordance with DWSRF regulations, included a process 
to bypass higher ranked projects to ensure that funds available are utilized in a 
timely manner, and that statutory and capitalization grant requirements were met. 
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8. Performance Evaluation Review 
Follow-up 
The DWSRF requires that States comply with Section 1452 of the Safe Drinking 
Water Act (SDWA), 40 CFR 35.3570(c). The EPA conducts an annual 
Performance Evaluation Review (PER) to evaluate compliance with the program 
and grant requirements. The SFY 2014 PER was conducted March 30 –  
 April 2, 2015. The review was based upon the TWDB SFY 2014 annual activity. 
For the review, there were interactive onsite discussions, file reviews, and 
completion of the standardized national EPA checklists of program evaluation 
questions. As of August 31, 2015, the PER has not yet been finalized. In the 
previous year’s PER, the EPA found that the TWDB was in compliance with 
Section 1452 of the Safe Drinking Water Act (SDWA), 40 CFR 35.3570(c), and 
the capitalization grant conditions.  
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FFY SFY/ IUP Grant Award # SRF Grant
State Match 

20%

State Match 
provided from 

State 
Appropriations/ 
Other Sources

State Match 
provided from 

Bonds
State Match 

Provided In-Kind
1997 1997 FS-99679501 70,153,800        14,030,760       -                        -                        -                        -                        
1998 1998 FS-99679502 54,014,400        10,802,880       13,166,911       -                        13,166,911       -                        
1999 1999 FS-99679503 56,612,200        11,322,440       5,843,600         3,000,000         8,843,600         -                        
2000 2000 FS-99679504 58,836,500        11,767,300       3,750,000         -                        3,750,000         -                        
2001 2001 FS-99679505 59,079,800        11,815,960       4,098,104         10,000,000       14,098,104       -                        
2002 2002 FS-99679506 62,023,700        12,404,740       4,098,104         14,500,000       18,598,104       -                        
2003 2003 FS-99679507 61,651,000        12,330,200       3,130,403         20,000,000       23,130,403       -                        
2004 2004 FS-99679508 63,953,900        12,790,780       3,130,403         10,000,000       13,130,403       -                        
2005 2005 FS-99679509 63,818,500        12,763,700       3,636,971         12,800,000       16,436,971       -                        
2006 2006 FS-99679510 67,799,550        13,563,165       3,636,971         9,000,000         12,636,971       -                        
2007 2007 FS-99679511 67,801,000        13,560,200       3,735,026         9,622,377         13,357,403       -                        
2008 2008 FS-99679512 42,112,000        13,422,400       5,183,323         8,242,332         13,425,655       54,887              
2009 2009 FS-99679513 10,737,920        13,422,400       -                        13,422,400       13,422,400       -                        
2009 ARRA 2F-96692301 160,656,000      -                        -                        -                        -                        -                        

2010 No Grant Used -                         -                        -                        -                        -                        -                        
2010 2011 FS-99679514 67,628,080        17,250,800       4,936,171         12,314,629       17,250,800       -                        
2011 2012 FS-99679515 59,854,000        11,970,800       4,597,404         4,373,396         11,970,800       44,600              
2012 2013 FS-99679516 57,041,000        11,408,200       949,408            10,458,792       11,408,200       -                        
2013 2014 FS-99679517 53,517,000        10,703,400       351,787            10,351,613       10,703,400       -                        
2014 2015 FS-99679518 63,953,000        12,790,600       2,336,171         10,454,429       12,790,600       -                        
2015 2016 FS-99679519 10,454,429       10,454,429       -                        
Totals 1,201,243,350$ 228,120,725$   66,580,757$     168,994,397$   238,575,154$   99,487$            

Table 1 - Grant and Match Funds

A.3
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IUP Recipient Project ID
Commitment 

#
Commitment 

Date Status

Closing 
Date  Amount 

Required 
Binding 

Commitments 

Total 
Commitments / 

Quarter 

 % of 
Required 

(1997) - (2014) Previous SFYs $1,619,616,842  $   1,172,476,970 $1,619,616,842 138.14%
2014 Los Fresnos                             62627 L1000264 09/04/2014 Active 02/18/2015 $1,000,000
2014 Los Fresnos                             62627 LF1000290 09/04/2014 Active 02/18/2015 $426,101
2014 Laredo                                  62646 L1000339 10/21/2014 Commitment $5,500,000
2014 Nueces County                           62622 LF1000340 11/06/2014 Active 05/27/2015 $200,000
2014 Port Mansfield PUD                      62644 LF1000330 11/06/2014 Commitment $200,000
2015 San Antonio Water System 62645 L1000354 11/06/2014 Active 01/21/2015 $75,920,000
2014 Euless                                  62647 L1000338 11/06/2014 Active 08/05/2015 $4,685,000
2014 Euless                                  62647 LF1000353 11/06/2014 Active 08/05/2015 $808,050
2014 Sol Y Mar WS 62629 LF1000272 11/20/2014 Active 06/17/2015 $200,000
2014 Greater Texoma UA                       62648 L1000344 11/20/2014 Active 02/26/2015 $2,515,000
2015 Upper Leon River MWD                    62582 L1000369 12/11/2014 Active 06/25/2015 $9,315,000
2015 Upper Leon River MWD                    62582 LF1000373 12/11/2014 Active 06/25/2015 $4,790,766
2014 Port Mansfield PUD                      62649 L1000362 12/11/2014 Commitment $220,000
2014 Port Mansfield PUD                      62649 LF1000363 12/11/2014 Commitment $380,000
2015 Upper Leon River MWD                    62655 L1000359 12/11/2014 Commitment $3,626,000
2015 Upper Leon River MWD                    62655 LF1000372 12/11/2014 Commitment $1,553,000
2015 Westphalia WSC                          62661 LF1000377 01/08/2015 Active 05/21/2015 $96,961
2015 Greater Texoma UA                       62638 L1000395 01/29/2015 Active 04/22/2015 $2,875,000
2015 Silver Creek Village WSC                62652 LF1000410 01/29/2015 Active 04/17/2015 $447,000
2015 San Pedro Estates Water LLC 62654 LF1000408 01/29/2015 Active 05/04/2015 $240,281
2015 Cameron                                 62659 L1000378 01/29/2015 Commitment $3,940,000
2015 Cameron                                 62659 LF1000387 01/29/2015 Commitment $548,700
2015 Gorman                                  62660 L1000379 01/29/2015 Active 05/21/2015 $140,000
2015 Gorman                                  62660 LF1000386 01/29/2015 Active 05/21/2015 $135,960
2015 Weinert                                 62670 LF1000402 01/29/2015 Active 05/12/2015 $110,000
2015 Reklaw                                  62575 L1000399 02/25/2015 Commitment $850,000
2015 Reklaw                                  62575 LF1000398 02/25/2015 Commitment $200,000
2015 Malone                                  62668 LF1000403 02/25/2015 Commitment $179,000
2015 Baylor WSC                              62672 LF1000411 02/25/2015 Active 05/21/2015 $500,000
2015 Castroville                             62534 L1000392 03/26/2015 Commitment $3,500,000
2015 San Marcos                              62653 L1000422 03/26/2015 Commitment $3,220,000
2015 Laredo                                  62657 L1000358 03/26/2015 Commitment $4,600,000
2015 Corix Utilities 62664 LF1000429 03/26/2015 Commitment $200,000
2015 Corix Utilities 62666 LF1000427 03/26/2015 Commitment $200,000
2015 Lee Co FWSD # 1                         62669 LF1000406 03/26/2015 Active 06/01/2015 $151,839
2015 Granbury                                62673 L1000418 03/26/2015 Active 06/26/2015 $16,430,000
2015 Windthorst WSC                          62675 LF1000421 03/26/2015 Commitment $500,000

Table 2 – Binding Commitments Summary

1,172,905,106$    1,711,070,993$ 145.88%

1,073,333,242$    1,741,218,661$ 162.23%

165.08%1,773,095,219$ 1,074,061,378$    
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IUP Recipient Project ID
Commitment 

#
Commitment 

Date Status

Closing 
Date  Amount 

Required 
Binding 

Commitments 

Total 
Commitments / 

Quarter 

 % of 
Required 

Table 2 – Binding Commitments Summary

2015 White River MWD                         62587 LF1000414 04/10/2015 Active 09/22/2015 $500,000
2015 Mart                                    62674 LF1000420 04/10/2015 Commitment $102,719
2015 Hazy Hills WSC 62596 LF1000425 04/29/2015 Commitment $94,000
2015 Corix Utilities 62665 LF1000428 04/29/2015 Commitment $153,000
2015 D Bar B Water & WW SC                  62662 LF1000388 05/06/2015 Active 08/14/2015 $200,000
2015 Honey Grove                             62531 L1000441 05/19/2015 Commitment $2,025,000
2015 Amarillo                                62592 L1000431 06/16/2015 Active 10/02/2015 $17,195,000
2015 Greater Texoma UA                       62648 L1000456 08/26/2015 Commitment $27,310,000
2015 Fayetteville                            62667 L1000436 08/26/2015 Commitment $200,000
2015 Fayetteville                            62667 LF1000437 08/26/2015 Commitment $200,000

SFY Totals 47 $198,383,377

1,131,717,690$    1,818,000,219$ 160.64%

165.08%1,773,095,219$ 1,074,061,378$    
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SFY 1997 - SFY 2014
Total 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

All Previous Grants (including ARRA) 1,093,836,070
FS-99679517 43,454,280
FS-99679518 11,732,480 52,220,520

QUARTERLY TOTAL 1,093,836,070 11,732,480 52,220,520 43,454,280 0

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Cummulative EPA Payments 1,093,836,070               1,105,568,550               1,157,789,070               1,201,243,350               1,201,243,350               
+ State Match 206,639,269                  208,985,765                  219,429,869                  228,120,725                  228,120,725                  
- Set-Asides 168,757,649                  180,490,129                  180,490,129                  180,490,129                  180,490,129                  

REQUIRED BINDING COMMITMENTS 
(Within One Year From the Date of the 
EPA Payment)

1,131,717,690$             1,134,064,186$             1,196,728,810$             1,248,873,946$             1,248,873,946$             

Table 3 – Grant Payments by Quarter
SFY 2015

GRANT PAYMENTS

REQUIRED BINDING COMMITMENTS SFY 1997 - SFY 2015
SFY 2016

A.6



Texas Water Development Board
SFY 2015 Drinking Water State Revolving Fund

Annual Report 

FFY Grant Award # Grant
Financial 

Assistance
TWDB 

Administration
TCEQ 10% 
Set-Aside

TCEQ 2% 
Set-Aside

TCEQ 15% 
Set-Aside

SWP 
Set-Aside In-kind

1997 FS-99679501 70,153,800             64,847,648               2,806,152          2,500,000          -                         -                         -                      -                         
1998 FS-99679502 54,014,400             49,139,400               -                         4,875,000          -                         -                         -                      -                         
1999 FS-99679503 56,612,200             44,284,672               2,160,576          4,505,732          -                         -                         5,661,220       -                         
2000 FS-99679504 58,836,500             54,246,988               -                         4,505,732          -                         -                         83,780            -                         
2001 FS-99679505 59,079,800             50,915,312               2,264,488          5,900,000          -                         -                         -                      -                         
2002 FS-99679506 62,023,700             52,529,766               2,353,460          5,900,000          1,240,474          -                         -                      -                         
2003 FS-99679507 61,651,000             52,207,808               2,363,192          5,900,000          1,180,000          -                         -                      -                         
2004 FS-99679508 63,953,900             53,897,562               2,480,948          6,395,390          1,180,000          -                         -                      -                         
2005 FS-99679509 63,818,500             53,694,240               2,466,040          6,381,850          1,276,370          -                         -                      -                         
2006 FS-99679510 67,799,550             57,429,348               2,711,982          6,381,850          1,276,370          -                         -                      -                         
2007 FS-99679511 67,801,000             55,985,268               3,835,777          6,779,955          1,200,000          -                         -                      -                         
2008 FS-99679512 42,112,000             29,596,522               4,407,151          6,711,200          1,342,240          -                         -                      54,887               
2009 FS-99679513 10,737,920             -                                2,684,480          6,711,200          1,342,240          -                         -                      -                         
2009 2F-96692301 160,656,000           154,229,760             6,426,240          -                         -                         -                         -                      -                         
2010 FS-99679514 67,628,080             53,827,440               3,450,160          8,625,400          1,725,080          -                         -                      -                         
2011 FS-99679515 59,854,000             50,199,760               2,394,160          5,985,400          1,197,080          -                         -                      77,600               
2012 FS-99679516 57,041,000             48,046,927               2,149,153          5,704,100          1,140,820          -                         -                      -                         
2013 FS-99679517 53,517,000             43,454,280               2,140,680          5,351,700          1,070,340          1,500,000          -                      -                         
2014 FS-99679518 63,953,000             52,220,520               2,558,120          6,395,300          1,279,060          1,500,000          -                      -                         

1,201,243,350$      1,020,753,221$        49,652,759$      105,509,809$    16,450,074$      3,000,000$        5,745,000$     132,487$           

Table 4 - Federal Grant Summaries

SWP = Source Water Protection
Totals
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FFY Grant Award # Grant Drawn
Financial 

Assistance 
Drawn

TWDB 
Administration

Drawn

TCEQ 10% 
Set-Aside

Drawn

TCEQ 2% 
Set-Aside

Drawn

TCEQ 15% 
Set-Aside

Drawn

SWP 
Set-Aside

Drawn In-kind
1997 FS-99679501 70,153,800           64,847,648           2,806,152             2,500,000             -                            -                            -                        -                            
1998 FS-99679502 54,014,400           49,139,400           -                            4,875,000             -                            -                            -                        -                            
1999 FS-99679503 56,612,200           44,284,672           2,160,576             4,505,732             -                            -                            5,661,220         -                            
2000 FS-99679504 58,836,500           54,246,988           -                            4,505,732             -                            -                            83,780              -                            
2001 FS-99679505 59,079,800           50,915,312           2,264,488             5,900,000             -                            -                            -                        -                            
2002 FS-99679506 62,023,700           52,529,766           2,353,460             5,900,000             1,240,474             -                            -                        -                            
2003 FS-99679507 61,651,000           52,207,808           2,363,192             5,900,000             1,180,000             -                            -                        -                            
2004 FS-99679508 63,953,900           53,897,562           2,480,948             6,395,390             1,180,000             -                            -                        -                            
2005 FS-99679509 63,818,500           53,694,240           2,466,040             6,381,850             1,276,370             -                            -                        -                            
2006 FS-99679510 67,799,550           57,429,348           2,711,982             6,381,850             1,276,370             -                            -                        -                            
2007 FS-99679511 67,801,000           55,985,268           3,835,777             6,779,955             1,200,000             -                            -                        -                            
2008 FS-99679512 42,112,000           29,596,522           4,407,151             6,711,200             1,342,240             -                            -                        54,887                  
2009 FS-99679513 10,737,920           -                            2,684,480             6,711,200             1,342,240             -                            -                        -                            
2009 2F-96692301 160,656,000         154,229,760         6,426,240             -                            -                            -                            -                        -                            
2010 FS-99679514 67,628,080           53,827,440           3,450,160             8,625,400             1,725,080             -                            -                        -                            
2011 FS-99679515 59,854,000           50,199,760           2,394,160             5,985,400             1,197,080             -                            -                        77,600                  
2012 FS-99679516 25,157,890           16,163,817           2,149,153             5,704,100             1,140,820             -                            -                        -                            
2013 FS-99679517 9,254,891             -                            2,140,680             5,351,700             262,511                1,500,000             -                        -                            
2014 FS-99679518 6,150,244             -                            2,558,120             2,707,702             -                            884,422                -                        -                            

1,067,295,375$    893,195,312$       49,652,759$         101,822,211$       14,363,185$         2,384,422$           5,745,000$       132,487$              

Table 5 - Federal Grant Funds Drawn

SWP = Source Water Protection

Totals
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FFY Grant Award # Grant
Financial 

Assistance
TWDB 

Administration
TCEQ 10% 
Set-Aside

TCEQ 2% 
Set-Aside

TCEQ 15% 
Set-Aside In-kind

2011 FS-99679515 -                          -                          -                          -                          -                          -                          -                          
2012 FS-99679516 31,883,110         31,883,110         -                          -                          -                          -                          -                          
2013 FS-99679517 44,262,109         43,454,280         -                          -                          807,829              -                          -                          
2014 FS-99679518 57,802,756         52,220,520         -                          3,687,598           1,279,060           615,578              -                          

133,947,975$     127,557,910$     -$                        3,687,598$         2,086,889$         615,578$            -$                        Totals

Table 6 - Federal Grant Balances
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$   17,956,200 
 N/A 

Recipient  Amount Green
Green 

Subsidy
Very Small 

System Disadvantaged
Bangs 330,000         -                  -                -                99,000            
Bistone 6,493,865      2,425,768   363,865    -                -                      
Breckenridge 2,384,878      50,000        -                -                704,878          
Comanche 1,269,750      1,253,887   188,250    -                376,500          
DeLeon 160,000         158,240      -                -                80,000            
Emory 1,423,521      -                  -                -                703,521          
Goldthwaite 2,100,296      -                  -                -                620,296          
Hondo 533,074         289,706      43,074      -                -                      
Lake Livingston WSSSC 539,850         539,850      539,850    -                -                      
Lake Palo Pinto Area WSC 130,000         3,900          -                -                -                      
Marlin 2,907,908      2,907,908   430,358    -                797,550          
Menard 1,087,000      225,000      -                -                537,000          
Moran 512,325         512,325      78,000      -                254,325          
New Deal 142,000         -                  -                142,000    -                      
Paris 3,400,778      3,400,778   500,778    -                -                      
Pharr 12,406,688    -                  -                -                3,681,688       
San Juan 8,756,308      -                  -                -                2,586,308       
San Juan 2,000,000      -                  -                -                600,000          
Springs Hill WSC 1,290,350      1,290,350   190,350    -                -                      
Union WSC 2,995,875      2,958,195   433,576    -                897,299          
Upper Leon River MWD 1,176,272      357,441      53,616      -                347,656          
Valley WSC 121,825         121,825      -                121,825    -                      
White River MWD 1,055,000      -                  -                -                1,055,000       
Wortham 1,815,295      -                  270,935    -                1,264,360       
Total Closed 55,032,858$  16,495,173$ 3,092,652$ 263,825$   14,605,381$    

17,961,858$    

$   11,408,200 
$   17,112,300 

Recipient  Amount Green
Green 

Subsidy
Very Small 

System Disadvantaged
Brady, City of          700,000                      - -                -                           350,000 
Carbon, City of          200,000                      - -                200,000                           - 
Dell City, City of          244,450                      - -                73,335                 171,115 
Eagle Pass       5,795,000       4,757,900 -                -                                       - 
East Rio Hondo WSC       1,970,000                      - -                -                           591,000 
Hico       3,035,893                      - -                -                        1,515,893 
JJM Development, Inc.            50,000                      - -                50,000                             - 
Lake Livingston WSSSC       3,130,000       3,061,125 -                -                                       - 
Lawn, City of          200,000                      - -                200,000                           - 
New Ulm WSC          535,216          500,716 -                160,565               374,651 
North San Saba WSC       2,503,816       1,513,484 218,816    200,000            1,750,000 
Raymondville       3,800,000                      - -                -                        1,655,000 
Rio Hondo       3,793,916                      - -                -                        2,515,916 
Smith Mgmt.          128,000                      - -                128,000                           - 
Smith Mgmt.          148,000                      - -                148,000                           - 
Smith Mgmt.          200,000                      - -                200,000                           - 
Smyer, City of          369,767          231,781 34,767      200,000                           - 
Willow Park                                     685,000          669,927 -                -                                       - 
Zavala Co WCID #1       1,498,785                      - -                -                           738,785 
Total Closed 28,987,843$  10,734,933$ 253,583$   1,559,900$ 9,662,360$      

11,475,843$    

Total Additional Subsidy:

Total Additional Subsidy:

Green Project Reserve and Additional Subsidization - 2013 IUP / 2012 Grant

Targets
$5,704,100

Minimum
Maximum

Green Project Reserve and Additional Subsidization - 2012 IUP / 2011 Grant

Targets
$11,970,800

Minimum
Maximum

Table 7
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$   10,703,400 
$   16,055,100 

Recipient  Amount Green
Green 

Subsidy
Very Small 

System Disadvantaged
Anthony       1,041,936                      - -                -                           306,936 
Bandera Co FWSD #1          785,000                      -                   -       200,000                        - 
Carbon          794,147          708,415 105,647    200,000               393,500 
DeLeon       1,348,750       1,334,737 191,250    -                           637,500 
Derby WSC            54,000                      -                   -         54,000                        - 
Euless       5,493,050       5,389,957       808,050                   -                        - 
Harris Co. WCID #36       4,976,413                      -                   -                   -         1,091,413 
Holly Huff WSC          200,000                      -                   -       200,000                        - 
Houston     48,214,904       7,370,000       174,904                   -                        - 
Ladonia          394,650                      - -                -                           194,650 
Los Fresnos       1,426,101                      -                   -                   -            426,101 
Moulton            92,800                      - -                92,800                             - 
New Ulm WSC            63,805                      -                   -         63,805                        - 
Nueces County          200,000                      -                   -       200,000                        - 
O'Brien          170,000                      -                   -       170,000                        - 
San Saba          297,921          297,921 44,307      -                             88,614 
Skyline Ranch Estates          540,000                      - -                200,000                           - 
Sol Y Mar WS          200,000                      -                   -       200,000                        - 
Valley WSC          981,000          981,000 147,150    147,150               686,700 
Vista Verde Water Systems In          200,000                      -                   -       200,000                        - 
Winters          603,500                      -                   -                   -            178,500 
Total Closed 68,077,977$  16,082,030$ 1,471,308$ 1,927,755$ 4,003,914$      
Ballinger     10,495,004                      -                   -                   -         3,100,004 
Port Mansfield PUD          200,000                      -                   -       200,000                        - 
Port Mansfield PUD          600,000                      -                   -       200,000            180,000 
Total Unclosed 11,295,004$  -$                 -$               400,000$   3,280,004$      

Grand Totals 79,372,981$  16,082,030$ 1,471,308$ 2,327,755$ 7,283,918$      
11,082,981$    

 $12,790,600 
 $19,185,900 

Recipient  Amount Green
Green 

Subsidy
Very Small 

System Disadvantaged Urgent Need
Baylor WSC          500,000        500,000 
D Bar B Water & WW SC          200,000 200,000    
Gorman          275,960          272,879 135,960          
Lee County FWSD #1          151,839 151,839    
San Pedro Estates Water, LLC         240,281 200,000             40,281 
Silver Creek Village WSC          447,000 200,000           247,000 
Upper Leon River MWD     14,105,766       4,146,442 621,966    4,168,800       
Weinert          110,000        110,000 
Westphalia WSC            96,961 96,961      
Total Closed 16,127,807$  4,419,321$  621,966$   848,800$   4,304,760$      897,281$     
Corix Utilities          200,000       200,000 
Corix Utilities          153,000       153,000 
Corix Utilities          200,000       200,000 
Fayetteville          400,000       200,000 
Hazy Hills WSC            94,000         94,000 
Malone          179,000       179,000 
Mart          102,719        102,719 
Reklaw       1,050,000       200,000 
White River MWD          500,000        500,000 
Windthorst WSC            54,000          54,000 
Total Unclosed 2,932,719$    -$                 -$               1,226,000$ -$                     656,719$     

Total Additional Subsidy:

Targets
$5,351,700

Minimum
Maximum

Green Project Reserve and Additional Subsidization - 2015 IUP / 2014 Grant *

Targets
$6,395,300

Minimum
Maximum

Green Project Reserve and Additional Subsidization - 2014 IUP / 2013 Grant
Table 7 (Continued)
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 $12,790,600 
 $19,185,900 

Recipient  Amount Green
Green 

Subsidy
Very Small 

System Disadvantaged Urgent Need
Harris Co. MUD #50       3,504,409         1,034,409 
Rio Hondo       1,960,215       1,953,195       292,979         1,367,236 
Willow Park       1,039,350          684,000         44,350 
Total Uncommitted 6,503,974$    2,637,195$  337,329$   -$               2,401,645$      -$                 

Grand Totals 25,564,500$  7,056,516$  959,295$   2,074,800$ 6,706,405$      1,554,000$  
11,294,500$

Table 7 (Continued)

* Based on commitments as of 8/31/2015.  Additional commitments from the SFY 2015 IUPs will continue into SFY 
2016 to use toward GPR and additional subsidy.

Total Additional Subsidy:

Green Project Reserve and Additional Subsidization - 2015 IUP / 2014 Grant *

Targets
$6,395,300

Minimum
Maximum
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Cash Available $290,693,869

SOURCES: 
Federal Grants
FFY 2014 Federal Capitalization Grant 63,953,000
State Match 12,790,600
Previous Federal Grants 147,711,501
State Match on Previous Grants    19,145,285
Principal Repayments from Existing Loans 35,750,176
Interest Repayments from Existing Loans 12,488,455
Investment Earnings on Funds 161,119

TOTAL SOURCES: $292,000,135

USES: 
Set-Asides Used
Administration Expenses-4% Set-Aside 2,558,120
TCEQ Small Systems Technical Assistance Program-2% Set-Aside 851,264
TCEQ Texas State Management Program-10% Set-Aside 5,813,702
TCEQ Capacity Development-15% Set-Aside 2,190,727
     Total Set-Asides 11,413,813

Projects Funded
Funds Disbursed 218,692,845

Debt Service
Principal Paid 4,277,285
 Interest Paid 3,417,375
     Total Debt Service 7,694,660

TOTAL USES: $237,801,317

NET SOURCES (USES): $54,198,817

Cash - Approximate Ending Balance (8/31/2015) $344,892,687

Table 8 – Sources and Uses of Funds (Cash Basis)

Fees are not deposited into the Fund; therefore, based on EPA guidance 
they are not included in the Sources and Uses of Funds.
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FOR INTERAL USE ONLY

TEXAS WATER DEVELOPMENT BOARD
DRINKING WATER STATE REVOLVING FUND

PROJECTED ANNUAL CASH FLOW COVERAGE
AS OF AUGUST 31, 2015

Operational Minimum DSC: 1.10 
Lowest Total DSC:

Total Loan
Funds On Hand Receipts From
Restricted To Loan Receipts Projected Projected Total Existing Total Loan Receipts Current and Projected Projected

Fiscal Debt Service & 9/1 - 5/31 (2) Loan Receipts (3) Investment Match Bond Debt Service 6/1 - 8/31 Projected Loans Fee Operating
Year Year End Balance Interest Interest Income (4) Debt Service (5) Coverage (6) Balance Interest Balance Principal Income (7) Expenses

2016 (1) $13,994,457 $11,077,379 -                               $1,046 $13,524,735 1.85 $11,548,146 $3,136,220 $14,684,367 $42,939,107 $1,536,060 $2,318,098 1.05                  
2017 14,684,367               10,717,733               $771,189 -                          12,216,956               2.14 13,956,333             3,024,635                 16,980,968             46,308,964               1,536,060            1.12                  
2018 16,980,968               10,302,812               848,619                   -                          11,890,435               2.37 16,241,964             2,904,159                 19,146,122             54,711,611               1,536,060            1.11                  
2019 19,146,122               9,854,607                 861,117                   -                          11,529,667               2.59 18,332,180             2,767,820                 21,100,000             56,837,935               1,536,060            1.09                  
2020 21,100,000               9,361,836                 871,930                   -                          11,084,475               2.83 20,249,291             2,617,730                 22,867,020             57,719,133               1,536,060            1.08                  
2021 22,867,020               8,805,859                 881,038                   -                          10,481,356               3.11 22,072,562             2,455,274                 24,527,836             58,218,803               1,536,060            1.07                  
2022 24,527,836               8,192,694                 850,193                   -                          9,994,163                 3.36 23,576,561             2,285,400                 25,861,961             58,319,174               1,536,060            1.05                  
2023 25,861,961               7,535,599                 819,024                   -                          9,477,979                 3.61 24,738,605             2,108,125                 26,846,730             58,081,405               1,536,060            1.02                  
2024 26,846,730               6,859,706                 787,528                   -                          8,959,186                 3.85 25,534,777             1,925,130                 27,459,908             58,045,382               1,536,060            0.98                  
2025 27,459,908               6,158,652                 755,701                   -                          6,973,586                 4.93 27,400,675             1,739,914                 29,140,589             58,428,009               1,536,060            1.13                  
2026 29,140,589               5,426,771                 723,540                   -                          5,786,894                 6.10 29,504,006             1,545,876                 31,049,882             53,993,070               1,536,060            1.20                  
2027 31,049,882               4,812,843                 691,041                   -                          5,793,584                 6.31 30,760,183             1,342,128                 32,102,311             54,268,768               1,536,060            1.06                  
2028 32,102,311               4,177,705                 658,201                   -                          4,790,229                 7.71 32,147,989             1,151,530                 33,299,519             50,072,206               1,536,060            1.11                  
2029 33,299,519               3,667,849                 625,017                   -                          4,785,842                 7.85 32,806,542             993,812                   33,800,354             46,128,289               1,536,060            0.97                  
2030 33,800,354               3,237,473                 591,483                   -                          4,103,866                 9.17 33,525,444             867,016                   34,392,461             43,376,906               1,536,060            1.00                  
2031 34,392,461               2,831,826                 557,598                   -                          2,468,221                 15.31 35,313,663             774,701                   36,088,364             39,174,116               1,536,060            1.46                  
2032 36,088,364               2,469,975                 523,357                   -                          1,411,575                 27.69 37,670,122             677,679                   38,347,801             37,247,857               1,536,060            2.23                  
2033 38,347,801               2,114,952                 488,756                   -                          810,755                   50.51 40,140,754             578,153                   40,718,907             37,085,658               1,536,060            3.32                  
2034 40,718,907               1,755,145                 453,792                   -                          682,739                   62.88 42,245,106             494,812                   42,739,917             32,722,222               1,536,060            3.30                  
2035 42,739,917               1,479,783                 418,461                   -                          -                               44,638,161             413,336                   45,051,497             28,644,853               1,536,060             
2036 45,051,497               1,296,093                 382,759                   -                          -                               46,730,349             347,876                   47,078,225             21,592,955               1,536,060             
2037 47,078,225               1,149,224                 346,682                   -                          -                               48,574,131             287,192                   48,861,323             20,651,807               1,536,060             
2038 48,861,323               1,007,019                 311,312                   -                          -                               50,179,654             229,072                   50,408,726             20,338,852               1,536,060             
2039 50,408,726               866,624                   276,657                   -                          -                               51,552,007             184,015                   51,736,022             19,378,582               1,536,060             
2040 51,736,022               737,000                   242,724                   -                          -                               52,715,746             139,938                   52,855,684             18,890,170               1,536,060             
2041 52,855,684               603,024                   209,520                   -                          -                               53,668,228             109,025                   53,777,253             16,981,568               1,536,060             
2042 53,777,253               478,697                   177,054                   -                          -                               54,433,004             76,529                     54,509,533             17,128,734               1,536,060             
2043 54,509,533               350,060                   144,247                   -                          -                               55,003,840             42,963                     55,046,803             17,031,641               1,536,060             
2044 55,046,803               229,001                   111,096                   -                          -                               55,386,900             21,479                     55,408,378             15,881,893               1,536,060             
2045 55,408,378               125,882                   77,596                     -                          -                               55,611,857             10,878                     55,622,735             15,630,493               1,536,060             
2046 55,622,735               30,744                     43,745                     -                          -                               55,697,223             -                               55,697,223             11,310,344               1,536,060             
2047 55,697,223               15,602                     9,538                       -                          -                               55,722,363             -                               55,722,363             8,564,283                 1,536,060             
2048 55,722,363               -                               4,312                       -                          -                               55,726,675             -                               55,726,675             791,577                   1,536,060             
2049 55,726,675               -                               2,163                       -                          -                               55,728,838             -                               55,728,838             137,115                   -                           
2050 55,728,838               -                               724                          -                          -                               55,729,562             -                               55,729,562             68,916                     -                           
2051 55,729,562               -                               -                               -                          -                               55,729,562             -                               55,729,562             -                               -                           

$127,730,170 $15,517,716 $1,046 $136,766,244 $35,252,417 $1,176,702,397

(1)  The Texas Water Development Board's fiscal year runs from 9/1 to 8/31.
(2)  Represents Interest repayments received from September 1st through May 31st to be used for debt service.
(3)  Represents the projected Interest repayments based on current commitments and excess funds available.
(4)  Represents projected investment income based on current fund balances.
(5)  Represents current debt service requirements.
(6)  Total revenue to debt ratio.  Total revenue includes beginning fund balances, actual interest loan receipts received from September 1st thru May 31st, and projected interest loan receipt and investment projections.
(7)  Projected fee income is derived from fees charged to borrowers to cover the administrative costs of the program.  The fees in all years are based upon the assumption that $69,805,400 in principal amount of loans are made per year with charges of 2.25%
       of the loan amount.  Fees are collected outside of the State Revolving Fund based upon state law.  Borrowers are provided an additional reduction in loan rates to offset the charges.  This is reflected in the cash flow loan rate assumptions.

Yearly Stand 
Alone Coverage 
Loan Int to Debt 

Service
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FOR INTERAL USE ONLY

TEXAS WATER DEVELOPMENT BOARD
DRINKING WATER STATE REVOLVING FUND

PROJECTED SOURCES OF REVENUES
AS OF AUGUST 31, 2015

Income to be Used Within the Same Fiscal Year
Total Projected

Loan Receipts Loan Receipts Projected Projected Projected Interest Income Loan Receipts Loan Receipts
Fiscal 9/1 - 5/31 9/1 - 5/31 Loan Receipts (2) Loan Receipts (2) Investment to Pay 6/1 - 8/31 6/1 - 8/31 
Year Principal Interest Principal Interest Income (3) Debt Service Principal Interest

2016 (1) 33,953,277 $11,077,379 -                                    -                                    $1,046 $11,078,425 $8,985,830 $3,136,220
2017 34,948,027 10,717,733 2,126,504                     771,189                        -                                    11,488,922                   $9,234,433 3,024,635                         
2018 35,672,801 10,302,812 9,443,431                     848,619                        -                                    11,151,431                   $9,595,379 2,904,159                         
2019 36,920,902 9,854,607 10,190,968                   861,117                        -                                    10,715,724                   $9,726,066 2,767,820                         
2020 37,891,520 9,361,836 10,353,220                   871,930                        -                                    10,233,765                   $9,474,393 2,617,730                         
2021 38,638,566 8,805,859 10,517,176                   881,038                        -                                    9,686,898                     $9,063,062 2,455,274                         
2022 39,112,464 8,192,694 10,548,021                   850,193                        -                                    9,042,888                     $8,658,689 2,285,400                         
2023 38,922,167 7,535,599 10,579,189                   819,024                        -                                    8,354,623                     $8,580,049 2,108,125                         
2024 38,682,347 6,859,706 10,610,686                   787,528                        -                                    7,647,234                     $8,752,349 1,925,130                         
2025 38,572,247 6,158,652 10,642,513                   755,701                        -                                    6,914,353                     $9,213,249 1,739,914                         
2026 33,895,947 5,426,771 10,674,674                   723,540                        -                                    6,150,311                     $9,422,449 1,545,876                         
2027 34,689,647 4,812,843 10,707,172                   691,041                        -                                    5,503,885                     $8,871,949 1,342,128                         
2028 31,304,196 4,177,705 10,740,012                   658,201                        -                                    4,835,907                     $8,027,998 1,151,530                         
2029 29,104,494 3,667,849 10,773,197                   625,017                        -                                    4,292,865                     $6,250,598 993,812                            
2030 26,540,976 3,237,473 10,806,730                   591,483                        -                                    3,828,956                     $6,029,200 867,016                            
2031 22,101,400 2,831,826 10,840,616                   557,598                        -                                    3,389,424                     $6,232,100 774,701                            
2032 20,161,500 2,469,975 10,874,857                   523,357                        -                                    2,993,332                     $6,211,500 677,679                            
2033 20,361,900 2,114,952 10,909,458                   488,756                        -                                    2,603,709                     $5,814,300 578,153                            
2034 16,132,100 1,755,145 10,944,422                   453,792                        -                                    2,208,938                     $5,645,700 494,812                            
2035 13,129,800 1,479,783 10,979,753                   418,461                        -                                    1,898,244                     $4,535,300 413,336                            
2036 8,119,200 1,296,093 11,015,455                   382,759                        -                                    1,678,852                     $2,458,300 347,876                            
2037 7,619,100 1,149,224 10,948,107                   346,682                        -                                    1,495,906                     $2,084,600 287,192                            
2038 7,637,800 1,007,019 10,880,052                   311,312                        -                                    1,318,331                     $1,821,000 229,072                            
2039 6,978,800 866,624 10,811,282                   276,657                        -                                    1,143,281                     $1,588,500 184,015                            
2040 6,615,880 737,000 10,741,790                   242,724                        -                                    979,724                        $1,532,500 139,938                            
2041 4,741,000 603,024 10,671,568                   209,520                        -                                    812,544                        $1,569,000 109,025                            
2042 4,819,000 478,697 10,704,034                   177,054                        -                                    655,751                        $1,605,700 76,529                             
2043 4,927,300 350,060 10,736,841                   144,247                        -                                    494,308                        $1,367,500 42,963                             
2044 4,156,900 229,001                        10,769,993                   111,096                        -                                    340,097                        $955,000 21,479                             
2045 3,847,000 125,882                        10,803,493                   77,596                          -                                    203,478                        $980,000 10,878                             
2046 473,000 30,744                          10,837,344                   43,745                          -                                    74,489                          -                                       
2047 487,000 15,602                          8,077,283                     9,538                            -                                    25,140                          -                                       
2048 -                                    791,577                        4,312                            -                                    4,312                            -                                       
2049 -                                    137,115                        2,163                            -                                    2,163                            -                                       
2050 -                                    68,916                          724                               -                                    724                               -                                       
2051 -                                    -                                    -                                    -                                    -                                    -                                       

$681,158,258 $127,730,170 $321,257,447 $15,517,716 $1,046 $143,248,932 $174,286,693 $35,252,417

(1)  The Texas Water Development Board's fiscal year runs from 9/1 to 8/31.
(2)  Represents projected repayments from (a) $93,870,845 in Board commitments which include $75,665,000 in loan commitments and $18,205,845 in loan commitment installments, and (b) $227,386,602 in excess funds available.
(3)  Assumes investment income on fund balances at 0.004% for 8 months.
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FOR INTERAL USE ONLY

TEXAS WATER DEVELOPMENT BOARD
DRINKING WATER STATE REVOLVING FUND
 DEBT SERVICE ON OUTSTANDING BONDS

AS OF AUGUST 31, 2015

Total
Fiscal Fixed Rate Bonds Debt
Year Principal Interest Service

2016 (1) $8,969,189 $4,555,546 $13,524,735
2017 $8,032,391 $4,184,566 12,216,956                    
2018 $8,046,969 $3,843,466 11,890,435                    
2019 $8,033,427 $3,496,240 11,529,667                    
2020 $7,940,482 $3,143,993 11,084,475                    
2021 $7,689,954 $2,791,403 10,481,356                    
2022 $7,544,662 $2,449,501 9,994,163                      
2023 $7,366,473 $2,111,506 9,477,979                      
2024 $7,180,697 $1,778,489 8,959,186                      
2025 $5,522,817 $1,450,769 6,973,586                      
2026 $4,583,681 $1,203,213 5,786,894                      
2027 $4,797,835 $995,749 5,793,584                      
2028 $4,015,564 $774,665 4,790,229                      
2029 $4,196,943 $588,900 4,785,842                      
2030 $3,712,324 $391,542 4,103,866                      
2031 $2,249,716 $218,505 2,468,221                      
2032 $1,299,143 $112,432 1,411,575                      
2033 $755,423 $55,332 810,755                         
2034 $657,169 $25,570 682,739                         
2035 -                                     
2036 -                                     
2037 -                                     
2038 -                                     
2039 -                                     
2040 -                                     
2041 -                                     
2042 -                                     
2043 -                                     
2044 -                                     
2045 -                                     
2046 -                                     
2047 -                                     
2048 -                                     
2049 -                                     
2050 -                                     
2051 -                                     

$102,594,857 $34,171,387 $136,766,244

(1)  The Texas Water Development Board's fiscal year runs from 9/1 to 8/31.

State Match 
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Map 
ID Entity Commitment # Amount

 First Principal 
Payment 

 Last Principal 
Payment Interest Rate

IUP 
Year

 Small 
Community 

1 Bandera Co FWSD # 1       L1000311         585,000 08/15/2016 08/15/2035 1.82% 2014
1 Bandera Co FWSD # 1       LF1000312         200,000 N/A N/A N/A 2014
2 Baylor WSC                        LF1000411         500,000 N/A N/A N/A 2015 Yes 
3 Brazosport WA                    L1000326    15,500,000 09/01/2015 09/01/2034 1.32% 2014
4 D Bar B Water & WW SC    LF1000388         200,000 N/A N/A N/A 2015 Yes 

5
Dario V. Guerra, III, dba 
Derby Ing.

LF1000271            54,000 N/A N/A N/A 2014  Yes 

6 El Campo                            L1000310         375,000 02/01/2015 02/01/2024 0.36% 2014
7 Euless                                 L1000338      4,685,000 07/15/2016 07/15/2035 1.17% 2014
7 Euless                                 LF1000353         808,050 N/A N/A N/A 2014
8 Gorman                               L1000379         140,000 03/01/2016 03/01/2030 1.32% 2015 Yes 
8 Gorman                               LF1000386         135,960 N/A N/A N/A 2015 Yes 
9 Granbury                             L1000418    16,430,000 08/15/2017 08/15/2045 1.81% 2015

10 Greater Texoma UA            L1000313         485,000 06/01/2015 06/01/2024 1.07% 2014 Yes 
11 Greater Texoma UA            L1000323      3,695,000 08/15/2015 08/15/2034 1.82% 2014 Yes 
12 Greater Texoma UA            L1000344      2,515,000 10/01/2016 10/01/2024 0.23% 2014
13 Greater Texoma UA            L1000395      2,875,000 06/01/2016 06/01/2034 1.89% 2015 Yes 
14 Harris Co WCID #  36         L1000322      3,885,000 09/01/2015 09/01/2034 1.37% 2014
14 Harris Co WCID #  36         LF1000327      1,091,413 N/A N/A N/A 2014
15 Holly Huff WSC                   LF1000315         200,000 N/A N/A N/A 2014 Yes 
16 Houston                               L1000222    48,040,000 11/15/2015 11/15/2034 0.94% 2014
16 Houston                               LF1000263         174,904 N/A N/A N/A 2014

17
Lake Palo Pinto Area 
WSC                

L1000325       1,480,000 04/01/2017 04/01/2036 3.36% 2014  Yes 

18 Lee Co FWSD # 1               LF1000406         151,839 N/A N/A N/A 2015 Yes 
19 Los Fresnos                        L1000264      1,000,000 02/01/2016 02/01/2025 1.11% 2014 Yes 
19 Los Fresnos                        LF1000290         426,101 N/A N/A N/A 2014 Yes 
20 New Ulm WSC                    LF1000316           63,805 N/A N/A N/A 2014 Yes 

Commitments Closed
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Annual Report

Map 
ID Entity Commitment # Amount

 First Principal 
Payment 

 Last Principal 
Payment Interest Rate

IUP 
Year

 Small 
Community 

Commitments Closed

21 Nueces County                   LF1000340         200,000 N/A N/A N/A 2014 Yes 
22 O'Brien                                LF1000320         170,000 N/A N/A N/A 2014 Yes 
23 Port Arthur                           L1000319      2,080,000 02/15/2016 02/15/2025 0.64% 2014
24 San Antonio Water L1000354    75,920,000 05/15/2016 05/15/2045 1.36% 2015

25
San Pedro Estates Water 
LLC

LF1000408          240,281 N/A N/A N/A 2015  Yes 

26 Silver Creek Village WSC   LF1000410         447,000 N/A N/A N/A 2015 Yes 
27 Sol Y Mar WS LF1000272         200,000 N/A N/A N/A 2014 Yes 
28 Upper Leon River MWD      L1000369      7,452,000 05/01/2018 05/01/2047 2.50% 2015
28 Upper Leon River MWD      L1000416      1,863,000 05/01/2018 05/01/2047 3.88% 2015
28 Upper Leon River MWD      LF1000373      4,790,766 N/A N/A N/A 2015

29
Vista Verde Water 
Systems Inc

LF1000300          200,000 N/A N/A N/A 2014  Yes 

30 Weinert                                LF1000402         110,000 N/A N/A N/A 2015 Yes 
31 Westphalia WSC                 LF1000377           96,961 N/A N/A N/A 2015 Yes 
32 Winters                                L1000255         425,000 10/01/2015 10/01/2024 2.56% 2014 Yes 
32 Winters                                LF1000256          178,500 N/A N/A N/A 2014  Yes 

41 $200,069,580

$10,639,580

Totals

Total Principal Forgiveness:
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Descriptions of Closed Projects 
 
 

Bandera Co FWSD # 1                                 
Emergency – Alternative Water Source 

Project # 62635 

Commitment Amount  $785,000  Closing Date  12/19/2014 

Commitment Code  L1000311, LF1000312  Map Location  1 

Need: The District currently serves 382 connections on Lake Medina using three wells. During 2013, one of the 
District’s main water wells stopped producing, resulting in a decrease in supply which prompted the District to 
enact Stage 4 water restrictions. In August 2013, the District reported to the Texas Commission on Environmental 
Quality that they had less than 180 days of water remaining. 

Project Description: The proposed emergency project includes the acquisition of a new water well site and drilling 
an approximate 900 to 1,200 foot deep well in the Trinity Aquifer. An electric submersible pump, chlorinator, small 
chlorinator building, electrical components, water storage tank, pump station, control valve, SCADA system, site 
fence, and a water line connecting the well components to the potable water distribution system will also be 
installed. In addition, the filtration system at the existing water treatment plant site will be upgraded in order to 
increase the treatment capacity. 

Baylor WSC                               
Urgent Need ‐ Bufkin Well Field Development 

Project # 62672 

Commitment Amount  $500,000  Closing Date  05/21/2015 

Commitment Code  LF1000411  Map Location  2 

Need:  Baylor Water Supply Corporation needs to develop additional water supplies due to declining production 
within their existing wells attributed to the on‐going drought. 

Project Description:  Baylor Water Supply Corporation (Corporation) is proposing to drill two new wells and place a 
third existing well into production.  Groundwater from the three wells will be gathered and transported through an 
8‐inch diameter pipeline to an existing 12‐inch pipeline.  The 12‐inch pipeline transports raw water to the City of 
Seymour Reverse Osmosis treatment for final treatment to potable water standards, as part of the Corporation's 
contract with the City for treated water. 

Brazosport WA                                  
Treatment Plant Improvements 

Project # 62643 

Commitment Amount  $15,500,000  Closing Date  10/22/2014 

Commitment Code  L1000326  Map Location  3 

Need: Brazosport Water Authority (Authority) currently has insufficient finished water storage capacity for their 
water treatment plant to operate at its maximum efficiency level. 

Project Description: The Authority is requesting design and construction phase funding to construct a 10 million 
gallon clearwell, a high service pump station, maintenance building, and associated electrical and yard piping 
improvements. 
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D Bar B Water & WW SC                    
Groundwater Well Treatment/Replacement 

Project # 62662 

Commitment Amount  $200,000  Closing Date  08/14/2015 

Commitment Code  LF1000388  Map Location  4 

Need: The D Bar B Water and Wastewater Supply Corporation (Corporation) currently has one well as the sole 
potable water source for its 66 connections.  This water supply well was hand dug, and has been determined to be 
under the influence of surface water (the Trinity River).  The Corporation received notice from the Texas 
Commission on Environmental Quality (TCEQ) that the well is for temporary use only and a new water source must 
be found. 

Project Description: The Corporation is applying for Very Small Systems grant money to accomplish planning and 
design of a new water source.  There are two alternatives for providing water to Corporation customers: either a 
new water well near the existing ground storage tank and pump station, or a wholesale connection to the City of 
Dallas water line, approximately 1.25 miles away.  The Corporation will determine the most feasible alternative 
during the planning phase. 

Dario V. Guerra, III, dba Derby Ing. 
Derby Water System Upgrade 

Project # 62619 

Commitment Amount  $54,000  Closing Date  02/27/2015 

Commitment Code  LF1000271  Map Location  5 

Need:  Derby ING is a recently acquired small potable water system experiencing systematic problems due to aged 
infrastructure coupled with the lack of operational and maintenance controls and numerous TCEQ violations. 

Project Description:  The proposed project includes planning and design funding in order to ultimately upgrade the 
potable water system.  Planning tasks to be completed include identification and quantification of the existing 
infrastructure, identification of specific problems and issues, conducting a hydraulic analysis of the piping network, 
preparation of a preliminary engineering report, and preparation of a monitoring plan, O&M manual, and drought 
contingency plan as required by TCEQ.  Design tasks include preparation of a final engineering design report 
including the design of a new chlorination delivery system, new storage tank, and pumping system for the water 
well. 

El Campo 
Water System Improvements 

Project # 62634 

Commitment Amount  $375,000  Closing Date  09/30/2014 

Commitment Code  L1000310  Map Location  6 

Need:  The City of El Campo is experiencing low water pressure problems in its potable water distribution system. 

Project Description: The City of El Campo is proposing to complete the planning, land acquisition, and design 
related to the future construction of a new 12‐inch potable water distribution line to replace an existing 
deteriorated line, along with the replacement of other smaller distributions lines located in various locations within 
the city. 
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Euless                                   
Automated Metering & Leak Detection 

Project # 62647 

Commitment Amount  $5,493,050  Closing Date  08/05/2015 

Commitment Code  L1000338, LF1000353  Map Location  7 

Need:  In order to address increased demands on the existing water infrastructure, and reduce per capita water 
loss, the City of Euless (City) intends to replace existing drive‐by read meters with advanced metering 
infrastructure (AMI) meters. 

Project Description:  The City proposes to replace the aging, drive‐by read water meter infrastructure with fixed 
base, automated meter reading (AMR) meters. The project includes the city‐wide replacement of all meters 
smaller than 2‐inches in size, approximately 13,940 meters. For the City’s 80 larger meters, the project will install 
radio transponders on the existing meters to enable remote communication and operation from the utility control 
center. Through the replacement of existing meters with automatic read meters, the proposed project will 
enhance the City’s water efficiency, reduce its demand for treated water from the Trinity River Authority (TRA) and 
raw water from the Tarrant Regional Water District (TRWD), and help defer the need for additional raw water 
supplies and potable water treatment and distribution facilities. 

Gorman                                   
Water System Improvements 

Project # 62660 

Commitment Amount  $275,960  Closing Date  05/21/2015 

Commitment Code  L1000379, LF1000386  Map Location  8 

Need:  The City of Gorman needs to address water loss within their distribution system.  The City's distribution 
system consists mostly of 80‐year old cast iron piping and is reaching the end of its useful life.  

Project Description:  The City of Gorman is proposing to replace approximately 25,000 linear feet of cast iron piping 
within their distribution system to address water loss and water quality issues.  The City is also proposing to 
replace their existing water meters with electronic read meters to provide a more accurate accounting of water 
use. 

Granbury                                 
City of Granbury Water Treatment Plant 

Project # 62673 

Commitment Amount  $16,430,000  Closing Date  06/26/2015 

Commitment Code  L1000418  Map Location  9 

Need: The City of Granbury (City) needs to replace their 30‐year old water treatment plant to enable the City to 
treat water to meet current requirements and to utilize their existing contracted Brazos River water rights. 

Project Description:  The City proposes to construct a new 2.5 million gallon per day microfiltration/reverse 
osmosis water treatment facility that will be able to treat raw surface water from Lake Granbury to meet current 
requirements for use as potable water.  The City will utilize a portion of their contracted Brazos River water rights 
for supply. 
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  Greater Texoma UA                          
Van Alstyne CGMA Connection 

Project # 62638 

Commitment Amount  $485,000  Closing Date  09/23/2014 

Commitment Code  L1000313  Map Location  10 

Need:  The City of Van Alstyne (City) is in one of the fastest growing areas in the State of Texas, with a projected 
doubling of population between the years of 2010 and 2020. The City is in need of an additional water source.  The 
City is currently a member of the Colin Grayson Municipal Alliance (CGMA) and this project will allow them to begin 
utilizing surface water they have been paying for from the CGMA. 

Project Description:  The Greater Texoma Utility Authority, acting in the City’s behalf, is requesting construction 
funding for a Project that will connect to the transmission main and optimize the blending of existing groundwater 
with the new surface water source.  The Project also provides pumping facilities and a water transmission main to 
supply the high growth areas in the southwest quadrant of the City. 

  Greater Texoma UA                          
Lake Kiowa SUD Water Improvements 

Project # 62642 

Commitment Amount  $3,695,000  Closing Date  10/08/2014 

Commitment Code  L1000323  Map Location  11 

Need: The Lake Kiowa Special Utility District (District) has 22 miles of asbestos cement water distribution lines, 
dating from 1967.  These lines lose water through leaching from the deteriorated pipe and numerous leaks.  The 
District’s elevated storage tanks have operational problems and are marginal for fire flows. 

Project Description: With the help of the Greater Texoma Utility Authority (Authority), the District proposes 
replacing 21,700 feet of water line in the most deteriorated areas.  A new 250,000 gallon elevated storage tank will 
be erected to address the operational and fire flow issues.

  Greater Texoma UA                          
Sherman Water Treatment Plant Expansion and Upgrade/Elevated Storage Tank 

Project # 62648 

Commitment Amount  $2,515,000  Closing Date  02/26/2015 

Commitment Code  L1000344  Map Location  12 

Need: Outlined in the Region C Water Plan, The Grayson County Water Supply Project will provide additional 
surface water for water user groups in Grayson County, supplementing the existing groundwater and surface water 
supplies.  Part of the Grayson County Water Supply Project includes the expansion of the Sherman Surface Water 
Treatment Plan. 

In addition due to grown and an aging infrastructure, the City’s water system does not have adequate capacity to 
maintain required storage and pressure requirements during scheduled maintenance and rehabilitation of the 
existing facilities. 

Project Description: The City will expand and upgrade the water treatment plant to address regional needs and 
provide for future growth in the area. The project will include a dual membrane treatment process for expansion of 
the water treatment plant, and a concentrated disposal pipeline to a lift station. To ensure necessary storage and 
pressure requirements, the City will construct a 1.5 million gallon Elevated Storage Tank. 
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Greater Texoma UA 
Van Alstyne CGMA Connection 

Project # 62638 

Commitment Amount  $2,875,000  Closing Date  04/22/2015 

Commitment Code  L1000395  Map Location  13 

Need:  The City of Van Alstyne (City) is in one of the fastest growing areas in the State of Texas, with a projected 
doubling of population between the years of 2010 and 2020. The City is in need of an additional water source.  The 
City is currently a member of the Colin Grayson Municipal Alliance (CGMA) and this project will allow them to begin 
utilizing surface water they have been paying for from the CGMA. 

Project Description:  The Greater Texoma Utility Authority, acting in the City’s behalf, is requesting construction 
funding for a Project that will connect to the transmission main and optimize the blending of existing groundwater 
with the new surface water source.  The Project also provides pumping facilities and a water transmission main to 
supply the high growth areas in the southwest quadrant of the City. 

Harris Co WCID #36 
Water Facility and Line Improvements 

Project # 62641 

Commitment Amount  $4,976,413  Closing Date  10/10/2014 

Commitment Code  L1000322, LF1000327  Map Location  14 

Need: The water treatment and distribution systems for the Harris County Water Control & Improvement District 
#36 (District) were constructed primarily in the 1950's, and have remained in service past their design life. The age 
of these systems have led to problems with elevated water loss and outdated equipment which is difficult to 
repair. 

Project Description: The District is requesting financial assistance for the design and construction of efficiency 
improvements and equipment rehabilitation at four water treatment plant sites. The project also includes 
distribution line replacement to address water loss. 

Holly Huff WSC 
New Well 

Project # 62636 

Commitment Amount  $200,000  Closing Date  11/07/2014 

Commitment Code  LF1000315  Map Location  15 

Need: Holly Huff Water Supply Corporation currently provides water to 248 connections within its service area. 
Texas Commission on Environmental Quality rules state systems which provide groundwater supply service to 250 
connections or more must include two or more wells as their source. 

Project Description: Holly Huff WSC is requesting construction phase funding to drill an additional water well. This 
new well will provide approximately 200 gallons per minute. 

Houston 
Water Main Replacement 

Project # 62610 

Commitment Amount  $48,214,904  Closing Date  01/29/2015 

Commitment Code  L1000222, LF1000263  Map Location  16 

Need: The City of Houston has over 7,100 miles of existing water lines and over 450,000 water meters. The line 
sizes vary between 2‐inch and 96‐inches.  Parts of the system are old and deteriorating, requiring frequent repairs 
and maintenance. 

Project Description: The City is proposing to replace approximately 696,000 feet of 2‐ to 20‐inch distribution and 
transmission pipelines throughout the City; replace 50,000 obsolete water meters throughout the City; and install a 
fixed network meter reading system to facilitate remote recording of water usage by individual residential, 
commercial, and institutional customers. 
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Lake Palo Pinto Area WSC                                   
Water Treatment Plant Expansion 

Project # 62535 

Commitment Amount  $1,480,000  Closing Date  06/24/2015 

Commitment Code  L1000325  Map Location  17 

Need: The Lake Palo Pinto Area Water Supply Corporation (Corporation) is in need of additional capacity at its 
existing water treatment plant. 

Project Description:  The Corporation will rehabilitate its existing 0.45 MGD water treatment plant, increasing its 
capacity to 0.75 MGD.  The project would include increasing the capacity of raw water pumps, adding two new 
filters, enlarging the chemical feed capabilities, installing a new clearwell, and replacing the high service pumps. 

Lee Co FWSD # 1                          
New Ground Storage and Pump Station 

Project # 62669 

Commitment Amount  $151,839  Closing Date  06/01/2015 

Commitment Code  LF1000406  Map Location  18 

Need:  Lee County Fresh Water Supply District No. 1 (District) needs to construct new storage tanks and pump 
station to replace an existing standpipe that does not meet current Texas Commission on Environmental Quality 
(TCEQ) criteria. 

Project Description:  The District is proposing to construct 2 new ground storage tanks; booster pumping station; 
pressure tank; piping to connect to the existing system; electrical; controls; fencing; and site work. 

Los Fresnos                              
SWTP Expansion & Distribution Lines 

Project # 62627 

Commitment Amount  $1,426,101  Closing Date  02/18/2015 

Commitment Code  L1000264, LF1000290  Map Location  19 

Need: Due to an increase in population, the City of Los Fresnos' (City) existing water treatment plant lacks 
adequate capacity to meet future water demand. In addition, most distribution lines are undersized, resulting in 
pressure problems during peak demand period. 

Project Description: The City is requesting funds for planning and design services to expand its water treatment 
plant from 1.0 million gallons per day to 2.5 million gallons per day. Additionally, to improve its water pressure 
problems, the City plans to replace approximately 22,300 linear feet of 2‐inch and 4‐inch water lines and 50 
deteriorating fire hydrants. 

New Ulm WSC                                   
Upgrade Water Storage and Distribution 

Project # 62637 

Commitment Amount  $63,805  Closing Date  11/07/2014 

Commitment Code  LF1000316  Map Location  20 

Need: Infrastructure components at the New Ulm Water Supply Corporation's (Corporation) water plant are 
nearing the end of their useful life. 

Project Description: This proposed project includes funding for the design of a new ground storage tank, a new 
pressure tank, booster pumps, and the replacement of 2,500 linear feet of asbestos distribution line. 
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Nueces County                            
Cyndie Park Water Improvements 

Project # 62622 

Commitment Amount  $200,000  Closing Date  05/27/2015 

Commitment Code  LF1000340  Map Location  21 

Need: The Cyndi Park 2 Water Supply Corporation (CP2WSC) provides drinking water to its residents from a water 
well which contains arsenic above the regulatory limit. Consumption of water with high arsenic levels over many 
years could result to skin damage, circulatory problems and increase risk of cancer. Residents of the project area 
have been informed of the high arsenic level in their drinking water.  

Project Description: The Nueces County (County) request for planning and design funds will be used for a project to 
construct a water transmission line to connect the CP2WSC, as well as adjacent residents, to the Nueces Water 
Supply Corporation water system and disconnect from their currently contaminated water wells so that they may 
receive safe, surface drinking water. 

O’Brien                       
Water System Improvements 

Project # 62640 

Commitment Amount  $170,000  Closing Date  09/16/2014 

Commitment Code  LF1000320  Map Location  22 

Need:  The City of O' Brien (City) needs to address operational deficiencies, including source water needs. 

Project Description:  The City is proposing to: rehabilitate their main pump station, including pumps, electrical, 
controls, and disinfection systems; replace their existing aged well pump; add level indicator and metering to their 
standpipe; and replace all customer meters within the system. 

Port Arthur                   
Water Line Project 
Project # 62633 

Commitment Amount  $2,080,000  Closing Date  06/24/2015 

Commitment Code  L1000319  Map Location  23 

Need: Many of the aging water distribution pipelines in the City of Port Arthur (City) are experiencing problems 
with water loss and low pressure. 

Project Description: The City received a commitment for financial assistance in June 2014 to plan and design the 
replacement of approximately 75,000 linear feet of existing 6 to 20‐inch waterlines and the installation of 
approximately 19,000 linear feet of new PVC waterlines. At this time the City is requesting an amendment to their 
current unclosed commitment for an increase the amount of financial assistance from $1,370,000 to $2,080,000. 
The project scope will expand slightly to increase the amount of line work. 

San Antonio Water System 
Water Resources Integration Pipeline 

Project # 62645 

Commitment Amount  $75,920,000  Closing Date  01/21/2015 

Commitment Code  L1000354  Map Location  24 

Need:  The San Antonio Water System (SAWS) is in need of conveying large quantities of treated potable water into 
its distribution system from its water supply and development programs.  

Project Description:  Phase 1 of the Water Resources Integration Program (WRIP) includes the construction of 
approximately 28 miles (being Segments 1A, 1B, 2A and 2B) of 60‐inch diameter water transmission pipeline to 
deliver up to 50 MGD of potable water into the western portion of the SAWS water distribution system.  This 
construction is part of a larger system that will integrate several of SAWS' water supply and development 
programs, including the Aquifer Storage and Recovery (ASR), the Carrizo Well Field, and the Brackish Groundwater 
Desalination programs. 
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San Pedro Estates Water LLC                               
Water Well Replacement 

Project # 62654 

Commitment Amount  $240,281  Closing Date  05/04/2015 

Commitment Code  LF1000408  Map Location  25 

Need:  San Pedro Canyon Estates is a very small community of approximately 58 homes located 8 miles north of 
Del Rio along the eastern shore of Amistad Reservoir. The water system serving the area was constructed in the 
late 1960’s. Slower than expected growth in the area has resulted in a small customer base and limited financial 
resources for the system, making achieving compliance with subsequently enacted drinking water standards 
difficult. The Environmental Protection Agency is proceeding with enforcement action and issued an Administrative 
Order in September of 2012. 

Project Description:  San Pedro Estates Water, LLC is requesting Very Small Systems and Urgent Need Funding from 
the Drinking Water State Revolving Fund to fund design and construction of a project to address the elevated level 
of radionuclides in the system’s water supply. Planning for the project has been completed and a new well that 
excludes zones of poor water quality is proposed to replace the existing well. 

Silver Creek Village WSC                 
Groundwater Treatment ‐ Urgent Need 

Project # 62652 

Commitment Amount  $447,000  Closing Date  04/17/2015 

Commitment Code  LF1000410  Map Location  26 

Need:  Silver Creek Village is a small community of approximately 250 people located along the eastern shore of 
Lake Buchanan. The Silver Creek Village Water Supply Corporation (the Corporation) has been operating under 
Stage 4 of their Drought Contingency Plan since February 2012 due to extended drought conditions. In response to 
reduced production of the primary well supplying the system, the Corporation initiated construction of a new well 
in July of 2013 utilizing Texas Department of Agriculture Disaster Relief funding. Initial water samples of a test well 
indicated satisfactory water quality in the area, however, the water quality of the new well does not meet 
minimum water quality standards and the well has not been approved for use as a public water supply. . 

Project Description:  The Corporation is requesting Very Small Systems and Urgent Need Funding from the Drinking 
Water State Revolving Fund to fund planning, design and construction of water treatment improvements to 
address the water quality issues of the newly constructed well. The Corporation has evaluated alternatives and is 
proposing a media‐based filtration system for radium removal. 

Sol Y Mar WS 
Water System Improvements 

Project # 62629 

Commitment Amount  $200,000  Closing Date  06/17/2015 

Commitment Code  LF1000272  Map Location  27 

Need: Sol Y Mar Water System is under enforcement by the Texas Commission on Environmental Quality (TCEQ) 
and the Environmental Protection Agency (EPA) for nitrates in its water well that exceed maximum contaminant 
limits, which make it an unsafe drinking water source. 

Project Description: The Sol Y Mar Water System proposes to abandon its water well that contains nitrates above 
the maximum contaminant limits and connect to the City of San Juan water system for potable water. The 
proposed project will consist of the installation of approximately 1,335 linear feet of 8‐inch water line with meters 
and service connections to the 29 mobile homes in the project area. 
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Upper Leon River MWD                     
Treatment & Pump Station Upgrades 

Project # 62582 

Commitment Amount  $19,285,074  Closing Date  06/25/2015 

Commitment Code  L1000369, L1000416, 
LF1000373 

Map Location  28 

Needs:  Many of the District’s system components are over 40 years old and in need of rehabilitation or 
replacement.  Increasing operational difficulties at the surface water treatment plant and in the pumping, storage, 
and transmission system, are making it difficult to maintain treatment and distribution that meets current 
regulatory standards. 

Project Description:  Loan funds will be used to construct improvements to the District’s system, as planned and 
designed under the 2013 DWSRF funding commitment.  The District proposes to construct a 4.0 MGD membrane 
filtration (MF) treatment train within their existing WTP site to provide more efficient filtration and to add 
treatment capacity.   In addition the project includes construction of various improvements and updates to the raw 
water intake and transmission system, pretreatment, chemical feed system, sludge handling, pumping and 
transmission system, and installation of wholesale water meters. 

Vista Verde Water Systems Inc 
New Water Well 
Project # 62624 

Commitment Amount  $200,000  Closing Date  12/15/2014 

Commitment Code  LF1000300  Map Location  29 

Need: Gross alpha and combined radium in the water system’s current well exceed maximum contaminant limits.

Project Description: Simply Aquatics Inc. doing business as Vista Verde Water Systems Inc. is seeking Planning, 
Design, and Construction phase funding to construct a new water well utilizing a different formation in the Gulf 
Coast aquifer to improve water quality. The system serves the Marvin Gardens subdivision near Lake Conroe. 

Weinert                                  
Weinert Pump Station 

Project # 62670 

Commitment Amount  $110,000  Closing Date  05/12/2015 

Commitment Code  LF1000402  Map Location  30 

Need:  The City of Weinert (City) needs to address increasing nitrate levels in their existing groundwater supply and 
address declining supplies due to the on‐going drought.  Water levels within the City's three wells have dropped. 

Project Description:  The City is proposing to complete an inter‐connect with North Central Texas Municipal Water 
Authority (NCTMWA) for an additional water source to blend with the high nitrate groundwater and to address 
supply issues.  The City has already completed the actual connection to NCTMWA's nearby pipeline and installed a 
4‐inch pipeline to the City using Texas Department of Agriculture (TDA) grant funds.  The City will use the combined 
TWDB and TDA funds to complete the construction of a new 25,000 gallon ground storage tank; a new pump 
station, and hydropnuematic tank with all necessary valves, controls, etc. which will allow blending of the 
NCTMWA's surface water with the City's existing groundwater supplies. 
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Westphalia WSC                           
Pressure Tank and Lower Well Pump Replacement 

Project # 62661 

Commitment Amount  $96,961  Closing Date  05/21/2015 

Commitment Code  LF1000377  Map Location  31 

Need: The Corporation’s existing pressure tank is not an adequate size to provide service to their number of 
connections. The Corporation’s well pump and motor is in need of replacement due to age. Due to the drought, 
groundwater levels in the aquifer the Corporation utilizes are declining. 

Project Description: The Corporation proposes to replace their existing pressure tank with a new 3,000‐gallon tank, 
and they propose to replace and lower their existing well pump to overcome the effects of drought on their 
aquifer. 

Winters  
Alternative Water Supply 

Project # 62623 

Commitment Amount  $603,500  Closing Date  11/05/2014 

Commitment Code  L1000255, LF1000256  Map Location  32 

Need:  The City of Winters (City) relies solely on surface water in the Elm Creek Reservoir (Lake Winters) to meet 
water supply needs.  Over the past thirty years the water level in the reservoir has decreased to critical levels on a 
cyclical basis.  During the current ongoing drought in west Texas the reservoir level has repeatedly dropped to 
Stage 2 (moderate) and Stage 3 (severe) levels reducing water supplies.  The City is concerned that it may not be 
able to rely on this resource solely to meet future demand. 

Project Description:  The City proposes to acquire a second source of raw water to augment the existing surface 
water by developing a well from alluvial deposits southeast of the City.  Ground water from the new well would be 
conveyed to the existing water treatment plant through a transmission line where it would be blended with 
surface water and undergo full treatment at the City's existing water treatment plant.  These loans would provide 
funding for planning, acquisition and design for the future construction project.  The work will include, planning, 
test wells as needed, acquisition of property, and design of improvements that include wells, pumps, raw water 
delivery pipeline, a Supervisory Control And Data Acquisition control system, and a ground storage tank, along with 
minor improvements at the water treatment plant. 
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Entity
Commitment 

# Project # Closing Date
Construction 

Start Date Net Amount
Amarillo L1000161 62592 07/10/2013 07/01/2015 $1,310,000
Bandera Co FWSD #1 L1000311 62635 12/19/2014 03/12/2015 $585,000
Bandera Co FWSD #1 LF1000312 62635 12/19/2014 03/12/2015 $200,000
Bangs L1000211 62598 07/15/2014 03/02/2015 $231,000
Bangs LF1000210 62598 07/15/2014 03/02/2015 $99,000
Bistone L1000067 62536 03/15/2013 05/13/2015 $6,130,000
Bistone LF1000130 62536 03/15/2013 05/13/2015 $363,865
Breckenridge L1000026 62519 12/06/2012 09/23/2014 $1,680,000
Breckenridge LF1000028 62519 12/06/2012 09/23/2014 $704,878
Breckenridge L1000209 62603 02/13/2014 06/03/2015 $2,380,000
Carbon L1000260 62548 03/27/2014 10/01/2014 $95,000
Carbon LF1000261 62548 03/27/2014 10/01/2014 $699,147
DeLeon L1000219 62553 06/26/2014 01/05/2015 $520,000
DeLeon LF1000220 62553 06/26/2014 01/05/2015 $828,750
Edinburg L1000190 62597 03/06/2014 02/14/2015 $10,425,000
Greater Texoma UA L1000323 62642 10/08/2014 03/15/2015 $3,695,000
Harris Co WCID #36 L1000322 62641 10/10/2014 11/15/2014 $3,885,000
Harris Co WCID #36 LF1000327 62641 10/10/2014 11/15/2014 $1,091,413
Hico L1000179 62594 12/11/2013 03/16/2015 $1,520,000
Hico LF1000180 62594 12/11/2013 03/16/2015 $1,515,893
Holly Huff WSC LF1000315 62636 11/07/2014 01/05/2015 $200,000
Houston L1000222 62610 01/29/2015 04/13/2015 $48,040,000
Houston LF1000263 62610 01/29/2015 04/13/2015 $174,904
Lake Livingston WSSSC L1000099 62567 05/16/2013 09/03/2014 $3,130,000
Lake Livingston WSSSC LF1000100 62567 05/16/2013 09/03/2014 $539,850
Marlin L1000040 62520 11/09/2012 12/01/2014 $1,680,000
Marlin LF1000041 62520 11/09/2012 12/01/2014 $1,227,908
O'Brien LF1000320 62640 09/16/2014 08/31/2015 $170,000
San Antonio Water System L1000303 62631 06/19/2014 11/03/2014 $22,400,000
San Antonio Water System L1000354 62645 01/21/2015 01/08/2015 $75,920,000
San Pedro Estates Water, 
LLC

LF1000408 62654 05/04/2015 08/17/2015 $240,281

Willow Park L1000134 62588 04/29/2014 02/02/2015 $685,000
Totals 32 $192,366,889

DWSRF Project Construction Starts
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Entity
Commitment 

# Project # Closing Date
Completion 

Date Net Amount
Beechwood WSC G080004 61428 09/18/2008 04/28/2015 $241,000
Beechwood WSC L080034 61428 09/18/2008 04/28/2015 $1,369,000
Bonham 131700 61022 03/29/2006 04/29/2015 $7,355,000
Brown Co WID #1 135800 21543 11/20/2006 03/18/2015 $20,490,000
Fort Worth L080029 61426 06/29/2010 06/20/2015 $40,000,000
G-M WSC L090054 61514 02/24/2010 11/19/2014 $2,970,000
Harris Co MUD #148 L100035 61549 12/21/2009 09/16/2014 $2,710,000
JJM Development Inc LF1000133 62583 12/12/2013 10/24/2014 $50,000
Karnes City L070071 61347 10/25/2007 06/22/2015 $3,600,000
Midlothian L070059 61364 06/26/2008 03/19/2015 $25,010,000
New Ulm WSC LF1000114 62571 05/10/2013 01/23/2015 $535,216
North San Saba L1000129 62509 11/21/2013 10/03/2014 $335,000
North San Saba LF1000128 62509 11/21/2013 10/03/2014 $2,168,816
Pharr L060007 61107 08/20/2007 10/16/2014 $13,310,000
San Juan L1000138 62577 11/20/2013 02/10/2015 $1,400,000
San Juan LF1000137 62577 11/20/2013 02/10/2015 $600,000
Sweetwater L1000215 62604 02/18/2014 04/09/2015 $1,935,000
Totals 17 $124,079,032

DWSRF Project Construction Completions
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Grant
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62535 - L10003 LAKE PALO PINTO AREA WSC 6/24/2015 0 0 01,480,000 1,749 0

62582 - L10003 UPPER LEON RIVER MWD 6/25/2015 0 0 4,790,76614,105,766 12,485 4,146,442

62610 - L10002 Houston 1/29/2015 0 0 174,90448,214,904 2,160,821 7,370,000

62619 - LF1000 Dario V. Guerra, III, dba  Derby Ing. 2/27/2015 0 0 54,00054,000 87 0

62622 - LF1000 Nueces County 5/27/2015 0 0 200,000200,000 53 0

62623 Winters 11/5/2014 0 0 178,500603,500 4,806 0

62624 Vista Verde Water Systems 12/15/2014 0 0 200,000200,000 100 0

62627 - L10002 Los Fresnos 2/18/2015 0 0 426,1011,426,101 5,391 0

62629 - LF1000 Sol Y Mar WS 6/17/2015 0 0 200,000200,000 103 0

62633 - L10003 Port Arthur 6/24/2015 0 0 02,080,000 53,937 0

62634 - L10003 El Campo 9/30/2014 0 0 0375,000 11,534 0

62635 Bandera County FWSD #1 12/19/2014 0 0 200,000785,000 20,485 0

62636 Holly Huff WSC 11/7/2014 0 0 200,000200,000 729 0

62637 NEW ULM WATER SUPPLY CORPORATIO 11/7/2014 0 0 63,80563,805 475 0

62638 - L10003 Greater Texoma UA 9/23/2014 0 0 0485,000 3,046 0

62638 - L10003 Greater Texoma UA 4/22/2015 0 0 02,875,000 3,046 0

62640 - LF1000 O'Brien 9/16/2014 0 0 170,000170,000 110 0

62641 Harris County WCID 36 10/10/2014 0 0 1,091,4134,976,413 12,560 0

62642 Greater Texoma UA 10/8/2014 0 0 03,695,000 1,906 0

62643 Brazosport WA 10/22/2014 0 0 015,500,000 87,377 0

62645 - L10003 SAN ANTONIO WATER SYSTEM 1/21/2015 0 0 075,920,000 1,697,453 0

62647 - L10003 Euless 8/5/2015 0 0 808,0505,493,050 51,277 5,406,907

62648, L100034 Greater Texoma UA 2/26/2015 0 0 02,515,000 43,199 0

62652 - LF1000 Silver Creek Village WSC 4/17/2015 0 0 447,000447,000 250 0

62654 - LF1000 San Pedro Estates Water, LLC 5/4/2015 0 0 240,281240,281 130 0

62660 - L10003 Gorman 5/21/2015 0 0 135,960275,960 1,083 272,879

62661 - LF1000 Westphalia WSC 5/21/2015 0 0 96,96196,961 282 0

62662 - LF1000 D Bar B Water & WW SC 8/14/2015 0 0 200,000200,000 200 0

62669 - LF1000 Lee County FWSD #1 6/1/2015 0 0 151,839151,839 390 0

62670 - LF1000 Weinert 5/12/2015 0 0 110,000110,000 153 0

62672 - LF1000 Baylor WSC 5/21/2015 0 0 500,000500,000 2,058 0

Page 1 of 2All Dates from 9/1/2014 thru 8/31/2015
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62673 - L10004 Granbury 6/26/2015 0 0 016,430,000 10,507 0

0 0 10,639,580200,069,580 4,187,782 17,196,228Total for all 32 Agreements

Page 2 of 2All Dates from 9/1/2014 thru 8/31/2015
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Special Appropriations Act Program 
 
The Special Appropriations Act Program (SAAP) provides funding for water and 
wastewater projects.  Financial Assistance funds are distributed directly to the recipients 
by the EPA with construction management and program oversight being performed by 
the TWDB. The TWDB receives 3% of the project’s total costs to monitor 
construction and provide construction/administration assistance for the Texas projects.   
 
The TWDB has assisted the EPA with 34 projects under this program. A few of the 
SAAP projects have received additional funding from TWDB Financial Assistance 
Programs.   As of August 31, 2015, 25 projects have been completed and the remaining 
9 projects are in active construction. 
 
The TWDB’s duties include; attendance and participation in pre-construction 
conferences; comparing completion percentages and milestones with the approved 
project schedule; conducting interim inspections; reviewing bid documents, change 
orders and reimbursement requests; and providing recommendations and construction 
progress reports to EPA Region 6. 
   
Below is a list of the current active Texas projects for SAAP:   
 

Project Name  Project #  Start Date 

Estimated 
Completion 

Date 

Andrews SAAP Water Treatment Sys  80028  08/15/2014  11/06/2015 

Austin CIPP SS Rehab SAAP 2  80029  02/23/2015  02/26/2016 

Cotulla SAAP WWTP Rehab  80025  06/10/2011  03/11/2016 

Crystal City SAAP  80026  02/20/2012  06/03/2016 

Fort Bend Co FWSD 1 CWSRF‐GR‐SAAP  21524  03/19/2007  04/29/2018 

Ft Bend Co FWSD1/Arcola SAAP  21589  08/04/2011  11/01/2015 

Hillsboro SS Rehab SAAP  80008  01/04/2010  11/27/2015 

Lorena CWSRF/SAAP  71830  05/16/2011  10/29/2016 

Lufkin SAAP Storage Tank Rehab  80027  05/06/2013  11/27/2015 

 
 



Appendix	C:	Compliance	with	FFY	2014	
	 DWSRF	Grant	Agreement	Conditions		
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Compliance with FFY 2014 
Capitalization Grant Conditions 

 

EPA General Terms and Conditions 

1. Introduction 

The TWDB complied with all administrative and programmatic conditions in the 
Federal Fiscal Year (FFY) 2014 DWSRF Capitalization Grant Assistance 
Agreement (Agreement).  The Agreement was adhered to by the TWDB in an 
appropriate and expeditious manner in compliance with state and federal law. 
TWDB staff understands the terms and conditions as set forth in the 
Agreement. Any proposed changes or necessary corrections were provided to 
EPA for appropriate Agreement Amendments.  

2. Uniform Administrative Requirements 

TWDB adhered to 40 CRF Part 35, relating to State and Local Assistance. 

3. Allowable Costs 

The TWDB has adhered to all requirements regarding allowable costs in 
accordance with the cost-principles applicable. This includes those of OMB 
Circular A-87 and the Federal Acquisition Regulation (48 CFR Part 31). 

4. Reimbursement Limitation 

The TWDB understands that EPA’s obligations are limited to the amount of 
funds awarded to date on the grant agreement’s budget. 

5. Payment Methods 

The TWDB requested and received funds via the Automated Standard 
Application for Payments. 

6. Payment Drawdown 

DWSRF projects were funded from various sources at the time of loan closing.  
Federal funds were drawn when projects submitted outlay reports showing 
evidence of eligible costs incurred. 

7. Consultant Cap 

In accordance with 2 CFR § 1500.9, the TWDB adheres to the salary limitations 
when utilizing federal funds to directly contract for consultation services of 
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individuals paid at daily or hourly rates. 

8. Establishing and Managing Subawards 

The TWDB has complied with all requirements establishing and managing 
subawards. The TWBD has administered the program during State Fiscal Year 
(SFY) 2015 in accordance with the representations made in the grant 
application and the SFY 2015 Intended Use Plan (IUP). 

9. Management Fees 

TWDB was aware that management fees or similar charges in excess of the 
direct costs and approved indirect rates were not allowable. The term 
“management fees or similar charges” refers to expenses added to the direct 
costs in order to accumulate and reserve funds for ongoing business expenses, 
unforeseen liabilities, or other similar costs which are not allowable. 
Management fees or similar charges were not used to improve or expand the 
projects funded under this Agreement, except to the extent authorized as a 
direct cost of carrying out the scope of work. 

10. Central Contractor Registration/System for Award Management and 
Universal Identifier Requirements 

The TWDB complied with the requirements of System for Award Management 
(SAM). TWDB requires a Dun and Bradstreet (D&B) Data Universal Numbering 
System (DUNS) number as the identifier for federal financial assistance 
recipients. 

11. Reporting Subawards and Executive Compensation 

In compliance with the Federal Funding Accountability and Transparency Act 
(FFATA), the TWDB reported each action that obligates $25,000 or more in the 
FFATA Subaward Reporting System (FSRS) at www.fsrs.gov. The TWDB 
reports covered actions in FSRS by the established deadline of the end of the 
month plus one additional month after an award or sub-award is obligated. 

12. Final Federal Financial Report (FFR) 

The TWDB will submit a final Federal Financial Report to the EPA no later than 
90 calendar days after the completion of the project period covered by the FFY 
2014 agreement. 

13. Audit Requirements 

In accordance with OMB Circular A-133, the TWDB obtained a single audit. In 
the State of Texas, the State Auditor performed a statewide single audit which 
includes an audit of the TWDB’s management of the State Revolving Funds.  
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The TWDB will submit a copy of form SF-SAC and a Single Audit Report 
package within nine (9) months after the end of its fiscal year or 30 days after 
receiving the report from the auditor.  The TWDB’s complete Annual Financial 
Report (AFR) and the State’s Comprehensive Annual Financial Report (CAFR) 
are submitted upon completion and receipt. 

14. Equipment Disposition 

All equipment purchases under this grant, as well as the disposition of such 
equipment, were made in accordance with 2 CFR § 200.313(e). 

15. Suspension and Debarment 

The TWDB fully complied with Subpart C of 2 CFR Part 180, entitled, 
"Responsibilities of Participants Regarding Transactions Doing Business with 
Other Persons," as implemented and supplemented by 2 CFR Part 1532. 

16. Sufficient Progress 

TWDB is aware that EPA may terminate the Agreement for failure of the sub-
recipient to make sufficient progress so as to reasonably ensure completion of 
the project within the project period, including any extensions.  In SFY 2015, 
the TWDB closed on 41 projects totaling $200,069,580. Additionally, 21 
projects totaling $192,366,889 began construction while 14 projects totaling 
$124,079,032 were completed. 

17. Copyrighted Material and Data 

The TWDB understands that EPA has the right to reproduce, publish, use and 
authorize others to reproduce, publish and use copyrighted works or other data 
developed under this assistance agreement for Federal purposes in 
accordance with  2 CFR § 200.315. TWDB acknowledges that EPA may 
authorize another grantee(s) to use the copyrighted works or other data 
developed under this grant as a result of: the selection of another grantee by 
EPA to perform a project that will involve the use of the copyrighted works or 
other data, or; termination or expiration of this agreement. 

18. Electronic and Information Technology Accessibility 

The TWDB has complied and maintains compliance with program accessibility 
provisions of Section 504 of the Rehabilitation Act.  The TWDB reviews each 
new Web page or application for compliance with the Worldwide Web 
Consortium's Web Content Accessibility Guidelines.  
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19. Light Refreshments and/or Meals 

Except for event(s) and all of its components described in the approved 
workplan, TWDB agreed to obtain prior approval from EPA for the use of grant 
funds for light refreshments and/or meals served at meetings, conferences, 
training workshops and outreach activities (events).  No grant funds were used 
for light refreshments and/or meals during SFY 2015. 

20. Civil Rights Obligations 

The TWDB submitted EPA Form 4700-4 and Standard Form 424B in 
compliance with civil rights statues and EPA regulations. Specifically, TWDB 
has complied with Title VI of the Civil Rights Act of 1964, Section 504 of the 
Rehabilitation Act of 1973, the Age Discrimination Act of 1975, Section 13 of 
the Federal Water Pollution Control Act Amendments of 1972, Title IX of 40 
CFR Part 5, Title VI, Sections 13 and 504 of CFR Part 7, and EPA Form 4700-
4. 

21. Drug-Free Workplace 

The TWDB maintained a drug-free workplace through application of the 
agency’s drug- and alcohol-free workplace policy. The policy ensures a safe 
and productive workplace is maintained while providing education and avenues 
for treatment of agency employees. The TWDB will continue to make an 
ongoing, good faith effort to maintain a drug-free workplace in accordance with 
the requirements of 2 CFR Part 1536 and agency policy. 

22. Hotel-Motel Fire Safety 

The TWDB ensured that all space used for conferences, meetings, conventions 
and training seminars funded in whole or in part with federal funds complied 
with the protection and control guidelines of the  Hotel-Motel Fire Safety 
Act. 

23. Lobbying and Litigation 

The TWDB adhered to the prohibition against using project funds to lobby the 
federal government or for litigation against the United States.  The Executive 
Administrator agreed to ensure that no grant funds awarded pursuant to the 
Agreement were used to engage in lobbying the federal government or in 
litigation against the United States unless authorized under existing law. The 
TWDB abided by OMB Circular Number A-87, which prohibits such use of 
federal funds as well as 40 CFR Part 34.  Additionally, the TWDB required sub-
recipients to certify compliance with 40 CFR Part 34 via TWDB form WRD-213.
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24. Recycled Paper 

The TWDB agreed to the use of recycled paper and double-sided printing for 
all reports prepared as a part of this agreement and delivered to EPA. 

25. Resource Conservation and Recovery Act 

The TWDB complied with the preference requirements in its procurement 
programs to the purchase of specific products containing recycled materials in 
accordance with Section 6002 of the Resource Conservation and Recovery 
Act.  Texas Government Code § 2155.445 requires all state agencies, 
municipalities, counties and  special districts to follow certain statutes  
regarding recycling and the purchase of recycled content products.  Texas 
Government Code § 2155.445(a) provides that all entities "give preference to 
recycled, remanufactured, or environmentally sensitive products" as 
determined by rule of the Texas Comptroller of Public Accounts if the 
purchases meet applicable specifications as to quantity and quality. 

26. Trafficking in Persons 

The TWDB agreed to inform the EPA immediately of any information received 
from any source that alleges a violation of §106(g) of the Trafficking Victims 
Protection Act of 2000, as amended.  The statue prohibits recipients of federal 
funds from engaging in severe forms of trafficking in persons during the period 
of time that the Agreement is in effect; nor may a recipient procure a 
commercial sex act during the period of time that the Agreement is in effect or 
use forced labor in the performance of the award. 

Administrative Conditions 

1. Utilization of Small, Minority and Women’s Business Enterprises 

 The TWDB has complied with the EPA Disadvantaged Business Enterprise 
(DBE) rules when using federal funds for procurement. The table below shows 
the TWDB’s DBE activity in FFY 2015.  In accordance with 40 CFR § 33.502 
and 40 CFR § 33.503, the TWDB  submitted a completed Standard Form 5700-
52A within 30 days of the end of the annual reporting periods in which sub-
agreements were awarded. The TWDB made good faith efforts in accordance 
with 40 CFR § 33.301. TWDB complied with the contract administration 
provisions of 40 CFR § 33.302 and the bidders list requirements of 40 CFR § 
33.501(b) and (c). Projects are assigned to the Agreement in chronological 
order by contract approval date. 
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DWSRF FFY 2015 MBE/WBE Procurement Activity 

    MBE Actual   WBE Actual

Total 
Procurements 

MBE 
Goals Dollar Value 

% of 
Procurement 

WBE 
Goals Dollar Value 

% of 
Procurement 

              
$198,145,187.15   $18,064,549.77 9.12%   $11,232,487.40 5.67%

              
Construction 12.94% $5,087,254.10 2.57% 8.72% $5,689,925.85 2.87%
Supplies 9.68% $6,643,394.26 3.35% 9.34% $4,335,015.80 2.19%
Equipment 7.12% $0.00 0.00% 5.39% $983,417.00 0.50%
Services 10.84% $6,333,901.41 3.20% 5.72% $224,128.75 0.11%

  Overall DBE Procurements 14.79%   

The above DBE goals were negotiated with EPA in SFY 2012 in accordance 
with 40 CFR 33.404 and included in the FFY 2014 Grant Agreement. 

2. Unliquidated Obligations 

The TWDB submitted an annual Federal Financial Report (SF-425) to the EPA 
no later than 90 calendar days following the end of the reporting quarter, as 
established in the Agreement. Additionally, the TWDB will submit a final 
Federal Financial Report to the EPA no later than 90 calendar days after the 
completion of the project period. 

3. National Term and Condition – Indirect Costs 

The TWDB received EPA approval of its indirect rates for SFY 2015. When 
actual costs for the period have been determined, an adjustment may be made 
to the rates. 

4. Quality Management Plan (QMP) 

The TWDB submitted an annual Quality Management Plan (QMP) to the 
Region Quality Assurance Manager which was approved on June 17, 2015. 
The Texas Commission on Environmental Quality (TCEQ) received approval 
of its QMP on December 18, 2014, by the EPA. 

5. Quality Assurance Project Plan (QAPP) 

The TCEQ, the primacy agency, submitted a Quality Assurance Project Plan 
consistent with 2 CFR § 1500.11 to the EPA for review and approval. The 
approved plan is effective through November 4, 2016. 
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6. FFY 2012 or later Unpaid Federal Tax Liabilities and Felony Convictions 
for Non-Profit and For-Profit Organizations 

The TWDB understands the award is subject to the provisions contained in the 
Consolidated Appropriations Act, 2014, Public Law 113-76, Division G, Title IV, 
Sections 422 and 423. The TWDB acknowledges that it is not subject to any 
unpaid federal tax liability that has been assessed, for which all judicial and 
administrative remedies have been exhausted or have lapsed, and that is not 
being paid in a timely manner pursuant to an agreement with the authority 
responsible for collecting the tax liability, and has not been convicted of a felony 
criminal conviction under any federal law within 24 months preceding the 
award, unless EPA has considered suspension or debarment of the corporation 
based on these tax liabilities or convictions and determined that such action is 
not necessary to protect the Government’s interests. 

Programmatic Conditions 

1. As of the end of SFY 2015, the TWDB had deposited $12,790,600 into the 
DWSRF to fully meet its requirement to match an amount at least equal to 20 
percent of the amount awarded in the capitalization grant.  The TWDB 
deposited state match of 20 percent on or before each scheduled EPA 
payment. 

2. The TWDB reported no less than quarterly on the use of funds for each closed 
commitment in the Drinking Water Project Benefits Reporting (PBR) database. 
The reporting in PBR included data with respect to the DWSRF discretionary 
green program and additional subsidization requirements.  A copy of a PBR 
report showing commitments closed in SFY 2015 is included in Appendix B of 
this report. 

3. The TWDB provided information in its Annual Report on key project 
characteristics, milestones, and environmental/public health protection results 
in the following areas: 1) achievement of outputs and outcomes established in 
the IUP; 2) the reasons for delay if established outputs or outcomes were not 
met; 3) any additional, pertinent information on environmental results; 4) 
whether the state funded green projects and what criteria were used; and 5) 
compliance with the additional subsidization requirement. 

4. EPA specified that in accordance with FFY 2014 Appropriations the TWDB 
used at least $12,790,600 and no more than $19,185,900 of the funds provided 
by the FFY 2014 Capitalization Grant to provide additional subsidization in the 
form of principal forgiveness, negative interest rate loans or grants.  The EPA 
further specified in guidance that priority for additional subsidies should be 
given to communities that could not otherwise afford the projects.  Moreover, 
the subsidies were to be directed to (a) repair, replace, and upgrade 
infrastructure in existing communities; (b) investigations, studies and plans 
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that, once implemented, would improve the technical, financial and managerial 
capacities of the recipients; and (c) preliminary planning, alternatives 
assessment, and eligible capital projects that reflect the full life-cycle costs of 
infrastructure assets, the conservation of natural resources and alternative 
“green” approaches.  

The TWDB complied with these requirements and listed the communities that 
received subsidies from the FFY 2014 capitalization grant in Appendix A, Table 
7.  The additional subsidization associated with the FFY 2014 grant that was 
allocated to closed projects and commitments totaled $8,555,526 as of  
August 31, 2015. The TWDB is on track to exceed the minimum grant 
requirement. 

5. The SFY 2015 IUP reserved 10% of the capitalization grant, or $6,395,300, for 
Green Project Reserve (GPR) projects. The TWDB developed “Green Project 
Information Worksheets” in order to facilitate a uniform approach to providing 
business case information should it be required. All projects from the SFY 2015 
IUP received invitations, including those projects identified as GPR. To 
encourage adequate funding of green projects during SFY 2015, the TWDB 
allocated $959,295 as a targeted subsidy to green project costs. Eligible green 
projects were offered a subsidy in the form of principal forgiveness of 15% of 
the green project costs, provided the green costs were at least 30% of the total 
project costs.  

As of the end of SFY 2015, the total closed projects and commitments totaled 
$4,419,321 of the GPR targeted amount.  The projects that received green 
project reserve funds are shown in Appendix A, Table 7.  A description of the 
TWDB’s good faith efforts to meet the Green Project Reserve is found under 
the narrative section. 

6. TWDB includes in its agreements a term and condition requiring compliance 
with the requirements of section 1450(e) of the Safe Drinking Water Act (42 
U.S.C.300j-9(e)) in all procurement contracts and sub-grants, and require that 
loan recipients, procurement contractors and sub-grantees include such a term 
and condition in subcontracts and other lower tiered transactions.  The TWDB 
has included the required term and condition in all agreements for DWSRF 
assistance, including the purchase of bonds from a recipient. In addition, the 
TWDB requires the recipient to include in all construction contracts and 
subcontracts over $2,000 the language contained in Sections 3 and 5 of the 
Attachment 1 of the EPA grant agreement pertaining to Davis-Bacon wage rate 
requirements.  If the contract exceeds $100,000, Section 4 of Attachment 1 
must be included.  The recipient must ensure all prime contracts require the 
same full text in any subcontracts. Recipients are required to adhere to the 
requirements in Sections 1 and 2 of Attachment 1.  These requirements are 
conveyed to the recipient through the TWDB’s guidance on the Davis-Bacon 
Wage Rate Requirements, TWDB-0156. 
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7. The TWDB implemented procedures for construction projects without TWDB 
funding for Planning, Acquisition, and Design phases prior to January 17, 2014, 
but having (1) a loan closing between January 17, 2014, through September 
30, 2014, and plans and specifications submitted to the TWDB prior to or on 
January 17, 2014, and approved by TWDB after April 15, 2014, or; (2) a loan 
closing between January 17, 2014, through September 30, 2014, and plans 
and specifications submitted to the TWDB after January 17, 2014, or; (3) a loan 
closing on or after December 16, 2014, and plans and specifications approved 
by TWDB on or after December 16, 2014, to comply with the American Iron 
and Steel requirements of P.L. 113-76, Consolidated Appropriations Act, 2014, 
Section 436. These procedures may be found at 
http://www.twdb.texas.gov/financial/instructions/doc/TWDB-1106.docx.  

The TWDB implementation included: (1) advising all CWSRF applicants of the 
need to comply with the American Iron and Steel requirements during pre-
application meetings, via guidance documents, press releases and the 
agency’s website; (2) including a condition in TWDB resolutions requiring 
recipients of DWSRF financial assistance to comply with the American Iron and 
Steel requirements; (3) by ensuring that all loan closing ordinances, resolutions 
and/or loan (forgiveness) agreements contain a clause mandating compliance 
with American Iron and Steel requirements; and (4) providing recipients with de 
minimis logs and certification forms. 

8. The TWDB and the TCEQ have demonstrated competency to satisfy the EPA’s 
policy entitled, “Policy to Assure Competency of Organizations Generating 
Environmental Measurement Data under Agency Funded Assistance 
Agreements”, via statements found within the SFY 2015 IUP (pp. 37-38). 

9. The TWDB received each grant capitalization payment in the form of an 
increase to the ceiling of funds available through the Automated Standard 
Application for Payments (ASAP) in accordance with the schedule specified in 
the Agreement. 

10. TWDB is aware that EPA may terminate the Agreement for failure of the sub-
recipient to make sufficient progress so as to reasonably ensure completion of 
the project within the project period, including any extensions.  See “EPA 
General Terms and Conditions”, Section 16, for more details. 

11. The TWDB complied with the requirements outlined in 40 CFR Part 35, Subpart 
L (Drinking Water State Revolving Fund). 

12. The TWDB administered the DWSRF program in accordance with the 
Operating Agreement executed by and between the TWDB and the EPA, dated 
January 6, 1999, the IUP, the Application for Federal Assistance signed  
July 18, 2014, and the EPA-approved set aside work plans, which are 
incorporated by reference in the Agreement. 
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13. The TWDB provided its state match for the State Program Management set-
aside funds in accordance with 40 CFR § 35.3535(d)(2). Review Appendix A, 
Table 1 for the total amount of state match provided to the DWSRF program. 

14. The TWDB complied with the cash draw rules outlined in 40 CFR §§ 
35.3560(c)-(g) and 35.3565 and the “Guide to Using EPA’s Automated Clearing 
House for the Drinking Water State Revolving Fund Program.” 

15. The TWDB provided a quarterly schedule of estimated cash draws to the EPA 
no later than September 30th of the fiscal year. The schedule conformed to the 
procedures applicable to cash draws and was of sufficient detail to allow the 
EPA and the State to jointly develop and maintain a forecast of cash draws. 

16. All equipment purchases under this grant, as well as the disposition of such 
equipment, were made in accordance with 2 CFR Part 200. 

17. The TWDB submitted its combined DWSRF Biennial and Annual Report to EPA 
on November 30, 2015.  The report and submittal date satisfied the 
requirements of 40 CFR § 35.3570(a). 

18. The TWDB and all recipients of SRF funds in an amount equal to the grant 
complied with the applicable federal cross-cutting authorities.  In addition, for 
administrative efficiency, all projects funded by the DWSRF were subject to all 
of the federal cross-cutters. 

19. The TWDB has established an accounting system and internal controls to 
ensure the proper recording and safeguarding of all DWSRF funds in 
accordance with Generally Accepted Accounting Principles (GAAP), as 
promulgated by the Government Accounting Standards Board (GASB).  The 
TWDB maintained separate accounting records for the DWSRF Project 
Account and accounts related to set-aside activities in accordance with 40 CFR 
§ 35.3550(i). 

20. The TWDB reported annually on the indicators that measure the pace of the 
DWSRF program as part of its Annual report. 

21. The TWDB provided complete and accurate data in a timely manner to the 
Drinking Water National Information Management System (DWNIMS). 

22. The TCEQ developed set-aside work plans in accordance with 40 CFR § 
35.3540(c)(3) for each set aside activity performed by the TCEQ.  These work 
plans were approved by the EPA before cash draws were allowed for set-aside 
activities. 

23. The TCEQ, the primacy agency, submitted a Quality Assurance Project Plan 
consistent with 2 CFR § 1500.11 to the EPA for review and approval. The 
approved plan is effective through November 4, 2016. 
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24. The TCEQ, the primacy agency, submitted to EPA on September 30, 2014, the 
“Report to the Governor: Public Water System Capacity Development 
Program”. This report provides information documenting the status of the 
State’s compliance with the requirements of the Capacity Development 
Authority and the Capacity Development Strategy Program for the period of 
September 2011 to September 2014. The annual Capacity Development 
Report is currently being developed for SFY 2015 with an anticipated 
completion date of December 2015. 

25. The TCEQ, the primacy agency, submitted its report on the Operator 
Certification Program on September 4, 2015. 

26. The TWDB has complied with 40 CFR Part 35, Subpart L (Drinking Water State 
Revolving Fund). 

27. The TWDB provided in its Annual Report, and during the Annual Review, 
information regarding environmental results in the following areas: (1) 
achievement of the outputs and outcomes established in the IUP and set-aside 
work plans; (2) the reasons for delays if established outputs or outcomes were 
not met; and (3) any additional pertinent information on environmental results. 

28. The TWDB drew DWSRF program cash in accordance with the EPA cash 
proportionality rules at 40 CFR § 35.3560(g) and EPA guidance. The TWDB 
demonstrated that 100 percent of the required state match had been utilized 
first, and then drew 100 percent federal funds from project outlays. 

29. The TWDB understands that the EPA will work with the TWDB to maintain and 
continue dialogue for the rapid identification, solution, and escalation of 
problems related to project management and execution to top level managers. 

30. Except for event(s) and all of its components described in the approved 
workplans, TWDB agreed to obtain prior approval from EPA for the use of grant 
funds for light refreshments and/or meals served at meetings, conferences, 
training workshops and outreach activities (events).  No grant funds were used 
for light refreshments and/or meals during SFY 2015. 

31. The TWDB has complied and maintains compliance with program accessibility 
provisions of Section 504 of the Rehabilitation Act. 

32. The TWDB agreed to hold any DWSRF program income from administrative 
fees earned during the grant period in accounts separate from the project loan 
fund.  Any program income from fees is used only for administration of the 
DWSRF program or other purposes authorized under EPA regulations. 
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INTRODUCTION 

The Safe Drinking Water Act, as amended in 1996, established the Drinking Water State Revolving 
Fund (DWSRF) to make funds available to drinking water systems to finance infrastructure 
improvements. The objectives of the DWSRF program include addressing public health priorities, 
achieving compliance with the Safe Drinking Water Act (SDWA), assisting systems to ensure 
affordable drinking water and maintaining the long-term viability of the Fund. The SDWA authorizes 
states to use a portion of the federal DWSRF Capitalization Grant to support various drinking water 
programs (set-asides). Through the use of set-asides, emphasis also placed on the development of 
state programs, including source water protection, and capacity development. The SDWA allows as 
much as 2% of a State's Federal Capitalization Grant to be used for Small Systems Technical 
Assistance.  

The DWSRF grant program is administered at the federal level by the Environmental Protection 
Agency (EPA) and at the state level by the Texas Commission on Environmental Quality (TCEQ) and 
the Texas Water Development Board (TWDB). The TCEQ has been designated and has served as the 
state primacy agency under the SDWA since 1978. The TCEQ, as the primacy agency, is eligible to 
receive set-aside funds provided by EPA from the DWSRF Capitalization Grant. The TWDB is the 
state agency with the authority to administer the loan program and to apply for the DWSRF 
Capitalization Grant. The TCEQ and TWDB have a Memorandum of Understanding (MOU) and an 
inter-agency contract that clarify each agency’s roles and responsibilities in implementing the grant. 

The 2015 Drinking Water State Revolving Fund 2% Small Systems Technical Assistance Annual 
Report details the TCEQ’s progress in meeting DWSRF grant program goals and objectives and 
funding expenditures for September 1, 2014 thru August 31, 2015 using the 2% set aside funds for 
program administration, source water protection and capacity development in support of small 
systems. The Annual Report includes details on federal and state program goals and objectives, 
performance measures, funding mechanisms and expenditures and program elements, tasks and 
deliverables 

SUMMARY 

The TCEQ through the 2% Small Systems Technical Assistance work plans identified activities to be 
performed between September 1, 2014 and August 31, 2015 that supported small Public Water 
Systems (PWS) through the State’s Public Water Supervision (PWSS) Program. These activities 
addressed program requirements of the PWSS outlined by the SDWA. Specifically the program 
administration, source water protection and capacity development requirements as the requirements 
of the SDWA were addressed.  

The TCEQ expended approximately $1,960,363 during the work plan period and reserves the right to 
use any remaining funds in future years. It should be noted that $1,242,787 was requested for 
reimbursement from TWDB through the Capitalization Grant during the period of September 1, 2014 
through August 31, 2015 and the remainder or approximately $717,576.42 has been or is expected to 
be requested during the months of September through November 2015. All work was performed 
during the designated work plan period of September 1, 2014 through August 31, 2015. No match is 
required; the 2% DWSRF Set-Aside does not require a match.  
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EPA AND TCEQ GOALS AND OBJECTIVES 

Federal and State programmatic goals and objectives are shown in Table 1: EPA and TCEQ Goals and 
Objectives below. 

Table 1: EPA and TCEQ Goals and Objectives 

EPA GOALS AND OBJECTIVES TCEQ GOALS AND OBJECTIVES 

EPA Goal 2: Protecting America’s 
Waters 
 
Protect and restore waters to ensure that 
drinking water is safe and sustainably 
managed, and that aquatic ecosystems 
sustain fish, plants, wildlife, and other 
biota, as well as economic, recreational, and 
subsistence activities. 
 
EPA Objective 2.1: Protect Human 
Health 
 
Achieve and maintain standards and 
guidelines protective of human health in 
drinking water supplies, fish, shellfish, and 
recreational waters, and protect and 
sustainably manage drinking water 
resources. 

TCEQ Goal 02 Drinking Water and Water 
Utilities 
 
To protect public health and the environment by 
assuring the delivery of safe drinking water to the 
citizens of Texas consistent with requirements in the 
Safe Drinking Water Act; by providing regulatory 
oversight of water and sewer utilities; and by 
promoting regional water strategies. 
 
TCEQ Goal 02 Objective 01 
 
To supply 95 percent of Texans served by public 
drinking water systems with drinking water consistent 
with requirements in the Safe Drinking Water Act. To 
provide regulatory oversight of water and sewer 
utilities and to promote regional water strategies. 
 
TCEQ Strategy 02-01-01 Safe Drinking Water 
 
Ensure the delivery of safe drinking water to all citizens 
through monitoring and oversight of drinking water 
sources consistent with the requirements of the Safe 
Drinking Water Act. 

WORK PROGRAM ORGANIZATIONAL STRUCTURE 

Within the TCEQ, the Water Supply Division is the lead and responsible for the overall administrative 
activities under the 2% DWSRF Set-Aside Grant. The Water Supply Division is in charge of the Source 
Water Protection program and the Capacity Development program implemented under the SDWA.  
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EXPENDITURE BY PROGRAM ELEMENT  

Funding was allocated by program element. The Expenditure Summary Table (Table 2 below) 
provides expenditure information current as of November 15, 2015 and may not include final total 
expenditures for each program element and its associated tasks. An estimated total of $1,960,363 was 
expended for activities conducted during the work plan period of September 1, 2014 through August 
31, 2015. It should be noted that $1,242,787 was requested for reimbursement from TWDB through 
the Capitalization Grant during the period of September 1, 2014 through August 31, 2015 and the 
remainder or approximately $717,576 has been or is expected to be requested during the months of 
September through November 2015. All work was performed during the designated work plan period 
of September 1, 2014 through August 31, 2015. No match is required; the 2% DWSRF Set-Aside does 
not require a match. Work was performed as described in the work plan unless otherwise noted in this 
report. 

Table 2: Expenditure Summary Table 

Program 
Element\Task 

Description 
Division 

Requested 
Reimbursements 

as of  
August 2015 

Total 
Expended 

During 
Grant 
Period 

Percent 
Of Total 

Program Element 
1\ULO Program 
Element 2: Source 
Water Protection 
Programs 

Water 
Supply $178,799 $370,829 19% 

Program Element 
2\ULO Program 
Element 1: Capacity 
Development 

Water 
Supply $535,617 $939,760 48% 

Program Element 3: 
State PWSS Program 

Water 
Supply $528,368 $649,774 33% 

Total $1,242,787 $1,960,363 100% 

PROJECT SCHEDULE 

The TCEQ conducted the activities in the DWSRF 2% Set-Aside Work Plans over a 12-month period, 
which began September 1, 2014 and ended August 31, 2015 (SFY 2015). 

MEASURES OF SUCCESS 

The following tables (Table 3: TCEQ Outcome\Output Measures and Table 4: EPA Program Activity 
Measures (PAMS) Table) provide the results of the activities implemented under the DWSRF 2% 
Work Plans. These measures were previously identified in the DWSRF 2% Work Plans under each 
program element and task combination: 
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Table 3: TCEQ Outcome\Output Measures 

TCEQ Output\Outcome 
Measure 

Program Element\Task Outcome\Output 

02-01.01 Outcome Measure: 
Percent of Texas population 
served by public drinking water 
systems that meet drinking water 
standards. 

• Program Element 1: Task 
1.1 Source Water Protection 
Programs - Source Water 
Protection Activities 

• Program Element 2: Task 
2.1 Capacity Development – 
Capacity Development 
Activities 

• Program Element 2: Task 
2.2 Capacity Development – 
FMT Assistance 

• Program Element 3: Task 
3.1 State PWSS Program – 
Program Administration  

• ULO Program Element 1: 
Task 1.1 Capacity 
Development – Small System 
FMT Assistance 

• ULO Program Element 2: 
Task 2.1 Source Water 
Protection– Small System 
Source Water Protection 
Activities 

• 87.00% of Texas 
population served by 
public drinking water 
systems that meet 
drinking water standards. 
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TCEQ Output\Outcome 
Measure 

Program Element\Task Outcome\Output 

02-01-01.01 Output 
Measure: 
Number of public drinking water 
systems that meet primary 
drinking water standards. 

• Program Element 1: Task 
1.1 Source Water Protection 
Programs - Source Water 
Protection Activities 

• Program Element 2: Task 
2.1 Capacity Development – 
Capacity Development 
Activities 

• Program Element 2: Task 
2.2 Capacity Development – 
FMT Assistance 

• Program Element 3: Task 
3.1 State PWSS Program – 
Program Administration  

• ULO Program Element 1: 
Task 1.1 Capacity 
Development – Small System 
FMT Assistance 

• ULO Program Element 2: 
Task 2.1 Source Water 
Protection– Small System 
Source Water Protection 
Activities 

• 6,591 public drinking 
water systems that meet 
primary drinking water 
standards. 

Table 4: EPA Program Activity Measures (PAMS) Table  

EPA Program Activity 
Measures (PAMS) Program Element\Task Outcome\Output 

SDW-211: 
Percent of the population 
served by community water 
systems that receive drinking 
water that meets all 
applicable health‐based 
drinking water standards 
through approaches including 
effective treatment and source 
water protection. 

• Program Element 1: Task 
1.1 Source Water Protection 
Programs - Source Water 
Protection Activities 

• Program Element 2: Task 
2.1 Capacity Development – 
Capacity Development 
Activities 

• Program Element 2: Task 
2.2 Capacity Development – 
FMT Assistance 

• Program Element 3: Task 
3.1 State PWSS Program – 
Program Administration  

• ULO Program Element 
1: Task 1.1 Capacity 

86.96% of the 
population in Texas 
was served drinking 
water that meets the 
Safe Drinking Water 
Act (SDWA) 
regulations. 
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EPA Program Activity 
Measures (PAMS) Program Element\Task Outcome\Output 

Development – Small 
System FMT Assistance 

• ULO Program Element 
2: Task 2.1 Source Water 
Protection– Small System 
Source Water Protection 
Activities 

SDW-SP1.N11:  
Percent of community water 
systems that meet all 
applicable health‐based 
standards through 
approaches that include 
effective treatment and source 
water protection. 

• Program Element 1: Task 
1.1 Source Water Protection 
Programs - Source Water 
Protection Activities 

• Program Element 2: Task 
2.1 Capacity Development – 
Capacity Development 
Activities 

• Program Element 2: Task 
2.2 Capacity Development – 
FMT Assistance 

• Program Element 3: 
State PWSS Program – 
Program Administration  

• ULO Program Element 
1: Task 1.1 Capacity 
Development – Small 
System FMT Assistance 

• ULO Program Element 2: 
Task 2.1 Source Water 
Protection– Small System 
Source Water Protection 
Activities 

93.47% of community 
water systems in 
Texas provide 
drinking water that 
meets all applicable 
health-based 
standards through 
effective treatment 
and source water 
protection. 



STATE FISCAL YEAR 2015 
DRINKING WATER STATE REVOLVING FUND (DWSRF) 
SMALL SYSTEM TECHNICAL ASSISTANCE TWO PERCENT SET-ASIDE 
ANNUAL REPORT 

- 7 - 
 

EPA Program Activity 
Measures (PAMS) Program Element\Task Outcome\Output 

SDW-SP2: 
Percent of "person months" 
(i.e. all persons served by 
community water systems 
times 12 months) during 
which community water 
systems provide drinking 
water that meets all 
applicable health‐based 
drinking water standards. 

• Program Element 1: Task 
1.1 Source Water Protection 
Programs - Source Water 
Protection Activities 

• Program Element 2: Task 
2.1 Capacity Development – 
Capacity Development 
Activities 

• Program Element 2: Task 
2.2 Capacity Development – 
FMT Assistance 

• Program Element 3: State 
PWSS Program – Program 
Administration  

• ULO Program Element 
1: Task 1.1 Capacity 
Development – Small 
System FMT Assistance 

• ULO Program Element 2: 
Task 2.1 Source Water 
Protection– Small System 
Source Water Protection 
Activities 

90.3% of “person 
months” during which 
community water 
systems provide 
drinking water that 
meets health-based 
standards. 

SDW-SP4a: 
Percent of community water 
systems where risk to public 
health is minimized through 
source water protection. 

• Program Element 1: Task 
1.1 Source Water Protection 
Programs - Source Water 
Protection Activities 

• ULO Program Element 2: 
Task 2.1 Source Water 
Protection– Small System 
Source Water Protection 
Activities 

37.31% of community 
water systems where 
risk to public health is 
minimized through 
source water 
protection 

SDW-SP4b: 
Percent of the population 
served by community water 
systems where risk to public 
health is minimized through 
source water protection. 

• Program Element 1: Task 
1.1 Source Water Protection 
Programs - Source Water 
Protection Activities 

• ULO Program Element 2: 
Task 2.1 Source Water 
Protection– Small System 
Source Water Protection 
Activities 

63.41% of population 
served by community 
water systems where 
risk to public health is 
minimized through 
source water 
protection 
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PROGRAM ELEMENTS, TASKS AND DELIVERABLES 

Program Element 1\ULO Program Element 2: Source Water Protection Programs 

This Program Element and associated task implemented source water protection (which 
includes both surface and wellhead protection) programs within the State in order to provide 
ongoing assessment of sources with respect to vulnerability to contamination. An estimated 
total of $370,829 was expended for activities conducted during the work plan period of 
September 1, 2014 through August 31, 2015. Of the total estimated amount expended $178,799 
was requested for reimbursement from TWDB through the Capitalization Grant during the 
period of September 1, 2014 through August 31, 2015 and the remainder or approximately 
$192,030 has been or is expected to be requested during the months of September through 
November 2015. All work was performed during the designated work plan period of September 
1, 2014 through August 31, 2015. 

Task 1.1\ULO Task 2.1 Source Water Protection Activities  

The activities under this task provided for source water protection (which includes both surface 
and wellhead protection) activities within the State in order to provide ongoing evaluation of 
sources with respect to vulnerability to contamination. Both contract and TCEQ staff 
supported this task.  

The key deliverables are completed source water protection reports provided to small PWS in 
order to assist in the implementation of programs designed to provide source water protection 
within the State.  

 

Work Plan Deliverable Output Provided 

1. Completed evaluation of sources 
(both surface and wellhead) to 
determine vulnerability to 
contamination; 

TCEQ completed 41 source water protection 
assessments under this grant.  

2. Implemented source water 
protection programs in various 
areas of the State;  

TCEQ completed 24 Source Water protection 
plans completed in 11 counties, 18 were 
conducted under this grant. 

3. Best management practices 
developed to implement source 
water protection; 

TCEQ implemented Best Management Practices 
for 18 water systems under this grant. 

4. Meetings and site visits in order to 
facilitate the creation of source 
water protection programs; 

Source Water Protection participants attend 72 
meetings and site visits  

Each of the 18 Source Water Protection plans 
completed require Water Systems to attend an 
introduction meeting, education outreach event, 
site inventory and close out meeting.  

5. Evaluation of potential 
contamination inventories; 

TCEQ inventoried 81 Source Water Protection 
Areas.  
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Work Plan Deliverable Output Provided 

6. Identification of populations 
protected by a source water 
protection program and served by 
vulnerable water sources; and 

TCEQ identified a population of 115,058 
protected by a source water protection program 
and served by vulnerable water sources. 

7. Other activities in support of the 
source water protection program 
within the State of Texas. 

TCEQ staff and contractors worked with Texas 
Rural Water Association to complete source 
water protection technical assistance, including 
assisting water systems with best management 
practices and updating source water protection 
plans. TCEQ staff gave presentations on source 
water protection and best management 
practices at the Texas Water Utilities 
Association Annual Short School. 

Program Element 2\ULO Program Element 1: Capacity Development 

This Program Element provided assistance to small PWS by developing and implementing the 
Capacity Development Strategy requirement of the SDWA. The activities under this Program 
Element were used to increase the financial, managerial, and technical (FMT) abilities of PWS 
through the identification of small PWS that need assistance in developing, increasing, and 
maintaining their FMT abilities to meet state and federal requirements. Additionally, the 
activities under this Program Element assisted PWS to maintain or increase their abilities to 
meet State requirements and were used to develop issue and manage assistance to PWS 
including contracts with technical assistance providers to improve a PWS’s FMT capability. An 
estimated total of $939,760 was expended for activities conducted during the work plan period 
of September 1, 2014 through August 31, 2015. Of the total estimated amount expended 
$535,617 was requested for reimbursement from TWDB through the Capitalization Grant 
during the period of September 1, 2014 through August 31, 2015 and the remainder or 
approximately $404,143 has been or is expected to be requested during the months of 
September through November 2015. All work was performed during the designated work plan 
period of September 1, 2014 through August 31, 2015 

Task 2.1: Capacity Development – Capacity Development Activities  

The activities under this task implemented the Capacity Development Strategy for the PWSS 
Program in Texas. The activities under this Task provided assistance to reduce the risk of both 
long term and short term health effects through the implementation of the EPA rules, 
implementation of the Texas Optimization Program (TOP), the Surface Water Treatment 
Rules, portions of the engineering exceptions program, provision of FMT, inventory data, 
review of inorganic and organic sample sites, analysis of special study samples, groundwater 
under the influence of surface water determination, and other specialized assistance to small 
PWS. 

The key deliverable is the implementation of programs designed to increase the percentage of 
the Texas population with drinking water that meets state and federal drinking water 
standards and increase the sustainability of small PWS. 

  



STATE FISCAL YEAR 2015 
DRINKING WATER STATE REVOLVING FUND (DWSRF) 
SMALL SYSTEM TECHNICAL ASSISTANCE TWO PERCENT SET-ASIDE 
ANNUAL REPORT 

- 10 - 
 

Work Plan Deliverable Output Provided 

1. Surface Water Treatment Plant 
Comprehensive Performance 
Evaluations (CPE) conducted to 
increase the number of surface 
water treatment plants that are in 
compliance with current federal 
regulations and prepare the plants 
for the implementation of the 
ongoing and Long Term Interim 
Enhanced Surface Water 
Treatment Rules; 

The Texas Optimization Program (TOP) 
completed one Comprehensive Performance 
Evaluations (CPE) for a small system during the 
grant period. TOP conducted two Special 
Performance Evaluations (SPEs) during the 
grant period for two small systems.  Six TCEQ 
WSD staff participated and/or received training 
during the CPEs, and six staff trained during the 
SPEs along with field investigators.  TOP 
coordinated and presented basic and 
intermediate technical training at the PWS 
Investigator Advanced Training and provided 
workshops and training at the Public Drinking 
Water Conference. 

2. Documented review, analysis, 
tracking and response to exception 
requests, emergency preparedness 
plans, engineering plans and other 
items submitted by PWS; 

During the grant period 81 exceptions for small 
systems were reviewed by TCEQ contractors 
under this grant.  TCEQ staff also assisted small 
systems through engineering plan reviews for 
PWS improvements. 

3. Data and responses to the EPA, 
PWS, consulting engineers, the 
TCEQ and other State agencies;  

TCEQ contractors and staff provided 
information on request to TCEQ, EPA, small 
PWS, and consulting engineers.  

TOP provided technical assistance at seven 
events for small systems.   

4. Travel and training both within 
Texas and nationally to attend 
training, conferences and other 
events designed to share and 
enhance knowledge, skills and 
abilities and maintain competency 
of State program administration 
staff in support of the Capacity 
Development Strategy; 

TCEQ Staff traveled to participate in events 
both within Texas and nationally in order to 
attend training, conferences and other events 
designed to share and enhance knowledge, skills 
and abilities in support of small systems. 

5. Participation in state and\or 
national organizations including 
but not limited to Texas Water 
Infrastructure Coordination 
Committee, the Association of Safe 
Drinking Water Administrators, 
and other organizations in support 
of the Capacity Development 
Strategy 

TCEQ participated in state and\or national 
organizations including but not limited to Texas 
Water Infrastructure Coordination Committee, 
the Association of Safe Drinking Water 
Administrators, and other organizations in 
support of the PWSS Program. 
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Work Plan Deliverable Output Provided 

6. Coordination of activities within 
the TCEQ and with the Attorney 
General of Texas for the 
restructuring of nonviable water 
systems; 

TCEQ coordinated activities within the TCEQ 
and with the Attorney General of Texas for the 
restructuring of nonviable water systems. 

7. Coordination of activities with the 
Texas Water Infrastructure 
Coordination Committee, the 
Association of Safe Drinking Water 
Administrators, Texas Department 
of Agriculture, Texas Rural Water 
Association, U.S. Department of 
Agriculture, Community Resource 
Group, Environmental Finance 
Centers, Secretary of State Border 
Program, EPA, Texas Water 
Development Board and other 
agencies; and 

TCEQ coordinated activities with the Texas 
Water Infrastructure Coordination Committee, 
the Association of Safe Drinking Water 
Administrators, Texas Department of 
Agriculture, Texas Rural Water Association, 
U.S. Department of Agriculture, and 
Community Resource Group, Environmental 
Finance Centers, Secretary of State Border 
Program, EPA, Texas Water Development 
Board and other agencies.  

TCEQ participated in regularly scheduled 
TWICC meetings every other month and 
coordinated TWICC workshops around the state 
this fiscal year including Laredo, Mineral Wells, 
Austin and Lubbock.  As part of EPA’s Small 
System Technical Assistance Grant, EFC 
conducted a water loss workshop and 
presentation at TCEQ’s PDW Conference in 
August 2015. 

8. Provision of other assistance and 
support services to PWS in support 
of the approved Capacity 
Development Strategy for the State 
of Texas. 

TCEQ and Contractors participated in the Texas 
Annual Public Drinking Water Conference. This 
conference had a robust workshop section 
where water systems received specialized 
training. Also, the conference provided a 
technical assistance room for water system staff 
to receive one-on-one technical assistance. 

Task 2.2: Capacity Development – Small System FMT Assistance 

This Task provided assistance to small PWS by developing and implementing the Capacity 
Development Strategy requirement of the SDWA. The activities under this Task increased the 
FMT abilities of small PWS through the use of a FMT contractor, who provided assistance in 
developing, increasing, and maintaining FMT abilities, and assisting small PWS to meet state 
and federal requirements.  

The key deliverable is the implementation of programs designed to provide assistance to small 
PWS in order to increase their FMT abilities to meet state and federal requirements. 
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Work Plan Deliverable Output Provided 

1. Identify and develop lists of small 
PWS that need assistance and 
assessment; 

The FMT assistance contractor utilized 
eight different lists to identify and provide 
onsite assistance to small PWSs. The lists 
included systems on:  
• Lead and Copper List 
• Notice of Enforcement List 
• Ground Water Rule 
• Recently Activated or Discovered 

System 
• Notice of Violation list 
• FMT Assessment 
• Assistance Resulting from FMT 

Assessment 
• DWSRF Application Assistance 

2. Provide FMT assistance to small 
PWS by request including but not 
limited to FMT assessments, 
consolidation assessments, 
consolidation facilitation assistance, 
and other special assistance and 
assessment projects as needed; 

The FMT Contractor conducted 
assessments, consolidation assessments, 
FMT assistance or other special assistance 
and assessment projects for over 320 small 
systems. 

3. Develop innovative approaches to 
moving systems to compliance; 

The FMT Contractor participated in 3 train 
the trainer type events on new and/or 
updated TCEQ Directed Assistance 
Modules (DAMs) for FMT Contractor 
delivery to small PWSs.  

4. Provide FMT training and assistance 
on specific FMT weaknesses to small 
PWS; 

The FMT Contractor delivered 6 TCEQ 
DAMs to small PWSs and completed over 
360 FMT Assistance assignments for the 
purpose of training and assisting small 
PWS on specific FMT weaknesses. 

5. Encourage and promote 
regionalization and partnerships 
where applicable to increase 
compliance and affordability; 

The FMT contractor through assistance 
visits encouraged and promoted 
regionalization and partnerships to 320 
small systems in order to increase 
compliance and affordability. 

6. Assess and report on DWSRF 
applicants; and 

The FMT Contractor conducted 18 DWSRF 
Assessments. The FMT Contractor provided 
DWSRF application assistance to 14 
systems. 

7. Provision of other assistance and 
services to small PWS in support of 
FMT capabilities and the approved 
Capacity Development Strategy for 
the State of Texas. 

Due to recent substantial changes to the 
Lead and Copper Program, systems listed 
on the lead and copper target list were 
contacted by the TCEQ’s FMT provider and 
offered assistance to ensure compliance 
with the rule.  Through these efforts on-site 
assistance was provide to small PWS. 



STATE FISCAL YEAR 2015 
DRINKING WATER STATE REVOLVING FUND (DWSRF) 
SMALL SYSTEM TECHNICAL ASSISTANCE TWO PERCENT SET-ASIDE 
ANNUAL REPORT 

- 13 - 
 

Work Plan Deliverable Output Provided 

8. Provide for the purchase of laptop 
computers to be used to support the 
Capacity Development Program for 
small systems, through the Texas 
Optimization Program, Capacity 
Development Outreach Program 
(including TCEQ’s efforts working 
with TWICC), and outreach 
activities provided by the Water 
Security Program through the 
TXWARN contract, 

Eight laptops were purchased to support the 
Capacity Development Program for small 
systems. 

Program Element 3: State PWSS Program  

This Program Element and associated Tasks implemented the PWSS program in Texas as 
described in the SDWA. The activities performed under this Program Element support the 
compliance and monitoring of small PWS. An estimated total of $649,774 was expended for 
activities conducted during the work plan period of September 1, 2014 through August 31, 
2015. Of the total estimated amount expended $528,368 was requested for reimbursement 
from TWDB through the Capitalization Grant during the period of September 1, 2014 through 
August 31, 2015 and the remainder or approximately $121,406 has been or is expected to be 
requested during the months of September through November 2015. All work was performed 
during the designated work plan period of September 1, 2014 through August 31, 2015. 

Task 3.1 Program Administration 

The activities under this Task provided support to the primacy program of the State of Texas in 
support of small systems. The activities included: compliance determination, provision of 
assistance for small PWS with information relating to compliance, regulatory assistance, data 
entry into Safe Drinking Water Information System (SDWIS), chemical scheduling in SDWIS, 
evaluation and analysis of data, quality control activities, fulfilling public information requests, 
processing public notices, processing boil water notices, SDWIS data support activities, 
drought support activities, exception reviews and disaster event support and other activities in 
support of the PWSS program in Texas.  

The key deliverable is the implementation of the PWSS program which is designed to increase 
the percentage of the Texas population with drinking water that meets state and federal 
drinking water standards. 

Work Plan Deliverable Output Provided 

1. Data and other responses to EPA, PWS, 
consultants, the general public, other 
TCEQ departments and other state 
agencies; 

TCEQ provided information on request to 
TCEQ, EPA, PWS, consulting engineers in 
order to address problems associated with 
small systems.  
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Work Plan Deliverable Output Provided 

2. Compliance assistance for small PWS; 

TCEQ provided technical assistance on 
issues related to disinfectant residual levels, 
surface water treatment, microbial 
contaminants, inorganic contaminants, 
radionuclides, monitoring plans, 
Groundwater Rule, and the consumer 
confidence report to small PWS throughout 
Texas. 

3. Timely review of chemical data and 
monitoring information; 

TCEQ provided review of chemical data and 
monitoring information from small water 
systems on a daily basis. Base on this review 
adjustment to chemical monitoring 
schedules were conducted as appropriate. 

4. Increase compliance and affordability 
through promotion of regionalization 
and partnerships  

TCEQ provided assistance to small PWS in 
order to promote regionalization and other 
partnerships. The goal being to increase 
compliance and affordability as well as 
natural disaster resiliency. 

5. Quality assurance and control activities; TCEQ continued to maintain a quality 
assurance program during the grant period.  

6. SDWIS inventory maintenance; Inventory data in SDWIS was updated from 
multiple data sources and reported to EPA. 

7. Regulatory assistance; 
TCEQ provided regulatory assistance on 
request to small systems through the day to 
day assistance provided by TCEQ. 

8. Compliance reviews and evaluation; TCEQ provided comprehensive compliance 
reviews and evaluation for small systems.  

9. Monitoring reviews and evaluation; TCEQ provided monitoring reviews and 
evaluation to small systems. 

10. Travel and training both within Texas 
and nationally to attend training, 
conferences and other events designed 
to share and enhance knowledge, skills 
and abilities and maintain competency 
of State program administration staff in 
support of the PWSS Program; and 

TCEQ Staff traveled to participate in events 
both within Texas and nationally in order to 
attend training, conferences and other 
events designed to share and enhance 
knowledge, skills and abilities and maintain 
competency of State program 
administration staff in support of the PWSS 
Program and in order to provide better 
assistance to small PWS in the state. 
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Work Plan Deliverable Output Provided 

11. Provision of other assistance and 
support services to small PWS in 
support of the PWSS Program for the 
State of Texas. 

TCEQ provided a variety of other assistance 
to small PWS during the grant period.   
 
TCEQ hosted training and implementation 
sessions on the TCEQ’s new “lab to state “ 
analytical data support and submittal 
system known as E2. Several small training 
sessions were held during the grant period.  
 
TCEQ also hosted the Annual Public 
Drinking Water Conference in August 2015. 
This conference was used as an opportunity 
for TCEQ staff and contractors to meet with 
small systems to discuss compliance and 
rule issues and provide compliance training 
and information to them. 
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INTRODUCTION 

The Safe Drinking Water Act, as amended in 1996, established the Drinking Water State Revolving 
Fund (DWSRF) to make funds available to drinking water systems to finance infrastructure 
improvements. The objectives of the DWSRF program include addressing public health priorities, 
achieving compliance with the Safe Drinking Water Act (SDWA), assisting systems to ensure 
affordable drinking water and maintaining the long-term viability of the Fund. The SDWA 
authorizes states to use a portion of the federal DWSRF Capitalization Grant to support various 
drinking water programs (set-asides). Through the use of set-asides, emphasis also placed on the 
development of state programs, including source water protection, and capacity development. The 
SDWA allows as much as 10% of a State's federal Capitalization grant to be used for State Program 
Management.  

The DWSRF grant program is administered at the federal level by the Environmental Protection 
Agency (EPA) and at the state level by the Texas Commission on Environmental Quality (TCEQ) 
and the Texas Water Development Board (TWDB). The TWDB is the state agency with the 
authority to administer the loan program and to apply for the DWSRF Capitalization Grant. The 
TCEQ has been designated and has served as the state primacy agency under the SDWA since 1978. 
The TCEQ, as the primacy agency, is eligible to receive set-aside funds provided by EPA from the 
DWSRF Capitalization Grant. The TCEQ and TWDB have a Memorandum of Understanding 
(MOU) and an inter-agency contract that clarify each agency’s roles and responsibilities in 
implementing the grant. 

The 2015 Drinking Water State Revolving Fund 10% State Program Management Annual Report 
details the TCEQ’s progress in meeting DWSRF grant program goals and objectives and funding 
expenditures for September 1, 2014 through August 31, 2015 using the 10% set aside funds for 
program administration and capacity development. The Annual Report includes details on federal 
and state program goals and objectives, performance measures, funding mechanisms and 
expenditures and program elements, tasks and deliverables.  

SUMMARY 

The TCEQ through the 10% State Program Management work plans identified activities to be 
performed between September 1, 2014 and August 31, 2015 that supported the State’s Public Water 
Supervision Program. These activities addressed program requirements of the Public Water 
Supervision Program (PWSS) outlined by the SDWA. Specifically the program administration, 
source water protection and capacity development strategy requirements of the SDWA were 
addressed.  

The TCEQ expended approximately $6,659,020 during the work plan period and reserves the right 
to use any remaining funds in future years. It should be noted that $6,443,186 was requested for 
reimbursement from TWDB through the Capitalization Grant during the period of September 1, 
2014 through August 31, 2015 and the remainder or approximately $215,834 has been or is 
expected to be requested during the months of September through November 2015. All work was 
performed during the designated work plan period of September 1, 2014 through August 31, 2015. 

The TCEQ provided from sources other than the DWSRF capitalization grant, funds equal to the 
amount provided for the activities under the DWSRF 10% and 10% ULO work plans as match to the 
federal funds received. The source of the match includes $3,641,922 of credit from 1993 (50% of 
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the current award) and $4,605,112 of additional matching funds. The match requirement of the 
grant was met. 

EPA AND TCEQ GOALS AND OBJECTIVES 

Federal and State programmatic goals and objectives are shown in Table 1: EPA and TCEQ Goals 
and Objectives below. 

Table 1: EPA and TCEQ Goals and Objectives 

EPA GOALS AND OBJECTIVES TCEQ GOALS AND OBJECTIVES 

EPA Goal 2: Protecting America’s 
Waters 
 
Protect and restore waters to ensure that 
drinking water is safe and sustainably 
managed, and that aquatic ecosystems 
sustain fish, plants, wildlife, and other 
biota, as well as economic, recreational, 
and subsistence activities. 
 
EPA Objective 2.1: Protect Human 
Health 
 
Achieve and maintain standards and 
guidelines protective of human health in 
drinking water supplies, fish, shellfish, and 
recreational waters, and protect and 
sustainably manage drinking water 
resources. 
 
EPA Strategic Measure Water Safe to 
Drink 
 
By 2018, 92 percent of community water 
systems will provide drinking water that 
meets all applicable health-based drinking 
water standards through approaches 
including effective treatment and source 
water protection. 
 

TCEQ Goal 02 Drinking Water and Water 
Utilities 
 
To protect public health and the environment by 
assuring the delivery of safe drinking water to the 
citizens of Texas consistent with requirements in the 
Safe Drinking Water Act; by providing regulatory 
oversight of water and sewer utilities; and by 
promoting regional water strategies. 
 
TCEQ Goal 02 Objective 01 
 
To supply 95 percent of Texans served by public 
drinking water systems with drinking water 
consistent with requirements in the Safe Drinking 
Water Act. To provide regulatory oversight of water 
and sewer utilities and to promote regional water 
strategies. 
 
TCEQ Strategy 02-01-01 Safe Drinking Water 
 
Ensure the delivery of safe drinking water to all 
citizens through monitoring and oversight of drinking 
water sources consistent with the requirements of the 
Safe Drinking Water Act. 
 
TCEQ Strategy 02-01-02 Water Utilities 
Oversight 
 
Provide regulatory oversight of water and sewer 
utilities to ensure that charges to customers are 
necessary and cost-based; and to promote and ensure 
adequate customer service. 
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EPA GOALS AND OBJECTIVES TCEQ GOALS AND OBJECTIVES 

EPA Goal 5: Protecting Human 
Health and the Environment by 
Enforcing Laws and Assuring 
Compliance 
 
Protect human health and the 
environment through vigorous and 
targeted civil and criminal enforcement. 
Use Next Generation Compliance 
strategies and tools to improve compliance 
with environmental laws. 
 
EPA Objective 5.1: Enforce 
Environmental Laws to Achieve 
Compliance 
 
Pursue vigorous civil and criminal 
enforcement that targets the most serious 
water, air, and chemical hazards in 
communities to achieve compliance. 
Assure strong, consistent, and effective 
enforcement of federal environmental laws 
nationwide. Use Next Generation 
Compliance strategies and tools to 
improve compliance and reduce pollution. 
 

TCEQ Goal 03 Enforcement and Compliance 
Assistance 
 
To protect public health and the environment by 
administering enforcement and environmental 
assistance programs that promote compliance with 
environmental laws and regulations, voluntary efforts 
to prevent pollution, and offer incentives for 
demonstrated environmental performance while 
providing strict, sure, and just enforcement when 
environmental laws are violated.  
 
TCEQ Strategy 03-01-01 Field Inspections and 
Complaint Response 
 
Promote compliance with environmental laws and 
regulations by conducting field inspections and 
responding to citizen complaints. 
 
TCEQ Strategy 03-01-02 Enforcement and 
Compliance Support 
 
Maximize voluntary compliance with environmental 
laws and regulations by providing educational 
outreach and assistance to businesses and units of 
local governments; and assure compliance with 
environmental laws and regulations by taking swift, 
sure and just enforcement actions to address violation 
situations. 
 

WORK PROGRAM ORGANIZATIONAL STRUCTURE 

Within the TCEQ, the Water Supply Division is the lead and responsible for the overall 
administrative activities under the 10% DWSRF Set-Aside Grant. The Water Supply Division, 
Human Resources and Staff Services Division and Office of Compliance and Enforcement all 
participate in the PWSS program outlined by the SDWA (Program Element 1 and associated Tasks). 
The Water Supply Division and Water Availability Division participate in the implementation of the 
Capacity Development Strategy requirement of the SDWA 1420 (Program Element 2 and 
associated Tasks). 

EXPENDITURE BY PROGRAM ELEMENT 

Funding was allocated by program element. The Expenditure Summary Table (Table 2 below) 
provides expenditure information current as of November 15, 2015 and may not include final total 
expenditures for each program element and its associated tasks. An estimated total of $6,659,020 
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expended for activities conducted during the work plan period of September 1, 2014 through 
August 31, 2015. It should be noted that $6,443,186 was requested for reimbursement from TWDB 
through the Capitalization Grant during the period of September 1, 2014 through August 31, 2015 
and the remainder or approximately $215,834 has been or is expected to be requested during the 
months of September through November 2015. All work was performed during the designated 
work plan period of September 1, 2014 through August 31, 2015. 

The TCEQ provided from sources other than the DWSRF capitalization grant, funds equal to the 
amount provided for the activities under the DWSRF 10% and 10% ULO work plans as match to the 
federal funds received. The source of the match includes $3,641,922 of credit from 1993 (50% of 
the current award) and $4,605,112 of additional matching funds. The match requirement of the 
grant was met. Work was performed as described in the work plan unless otherwise noted in this 
report. 

Table 2: Expenditure Summary Table 

Program 
Element\Task 

Description 
Division 

Request 
Reimbursements 

as of August 
2015 

Total 
Expended 

During 
Grant 
Period 

Percent 
of Total 

Program Element 
1\ULO Program 
Element 1: 
State PWSS Program 

Water Supply; Office 
of Compliance and 
Enforcement – All 
Area and Regional 

Offices, 
Enforcement, 

Monitoring 
Operations and 

Human Resources 

$6,070,472 $6,278,481 94% 

Program Element 2:  
Capacity Development 

Water Supply Water 
Availability; $372,714 $380,539 6% 

 Total $6,443,186 $6,659,020 100% 

PROJECT SCHEDULE 

The TCEQ conducted the activities in the DWSRF 10% Set-Aside Work Plans over a 12-month 
period, which began September 1, 2014 and ended August 31, 2015 (SFY 2015). 

MEASURES OF SUCCESS 

The following tables (Table 3: TCEQ Outcome\Output Measures and Table 4: EPA 
Outcome\Output Measures) provide the results of the activities implemented under the DWSRF 
10% and 10% ULO Work Plans. These measures were previously identified in the DWSRF 10% and 
10% ULO Work Plans under each program element and task combination: 
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Table 3: TCEQ Outcome\Output Measures 

TCEQ Outcome\Output 
Measures Program Element Outcome\Outpu

t 
02-01.01 Outcome Measure 
 
Percent of Texas population 
served by public drinking water 
systems that meet drinking water 
standards. 

• Program Element 1: Task 1.1 State 
PWSS Program –Program 
Administration 

• Program Element 2: Task 2.2 
Capacity Development –Drought 
Plan Review 

• ULO Program Element 1: Task 1.1 
State PWSS Program – Program 
Administration 

87% of Texas 
population served 
by public drinking 
water systems that 
meet drinking 
water standards. 

02-01-01.01 Output 
Measure: 
 
Number of public drinking water 
systems that meet primary 
drinking water standards. 

• Program Element 1: Task 1.1 State 
PWSS Program –Program 
Administration 

• Program Element 2: Task 2.2 
Capacity Development –Drought 
Plan Review 

• ULO Program Element 1: Task 1.1 
State PWSS Program – Program 
Administration 

6,591 public 
drinking water 
systems that meet 
primary drinking 
water standards. 

02-01-01.02 Output 
Measure: 
 
Number of drinking water 
samples collected. 

• Program Element 1: Task 1.1 State 
PWSS Program –Program 
Administration 

54,141 drinking 
water samples 
collected. 

02-01-02.02 Output 
Measure: 
 
Number of district applications 
processed. 

• Program Element 2: Task 2.1 
Capacity Development – Water 
District Support 

477 district 
applications 
processed. 
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TCEQ Outcome\Output 
Measures Program Element Outcome\Outpu

t 
03.01.02 Outcome Measure: 
 
Percent of inspected or 
investigated water sites and 
facilities in compliance. 

• Program Element 1: Task 1.2 State 
PWSS Program – Inspection and 
Investigation 

99.00% of 
inspected or 
investigated water 
sites and facilities 
were in 
compliance.  
 
Please note that 
this measure is 
reported to the 
Texas Legislative 
Budget Board as 
inclusive of all 
water sites and 
facilities and is not 
specific to drinking 
water. 

03-01-01.03 Output 
Measure: 
 
Number of inspections and 
investigations of water sites and 
facilities. 

• Program Element 1: Task 1.2 State 
PWSS Program – Inspection and 
Investigation 

16,486 inspections 
and investigations 
of water site and 
facilities were 
conducted.  
 
Please note that 
this measure is 
reported to the 
Texas Legislative 
Budget Board as 
inclusive of all 
water sites and 
facilities and is not 
specific to drinking 
water. 
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TCEQ Outcome\Output 
Measures Program Element Outcome\Outpu

t 
03-01-02.01 Output 
Measure: 
 
Number of environmental 
laboratories accredited. 

• Program Element 1: Task 1.3 State 
PWSS Program – Lab Accreditation 

278 environmental 
laboratories were 
accredited. 
 
Please note that 
this measure is 
reported to the 
Texas Legislative 
Budget Board as 
inclusive of 
laboratories 
accredited is not 
specific to drinking 
water. There were 
145 drinking water 
laboratories 
accredited at the 
end of State Fiscal 
Year 2015. 

03-01.04 Outcome Measure: 
 
Percent of identified 
noncompliant sites and facilities 
for which appropriate 
enforcement action is taken. 

• Program Element 1: Task 1.4 State 
PWSS Program – Drinking Water 
Enforcement 

90.9% of identified 
noncompliant sites 
and facilities had 
appropriate 
enforcement action 
taken. 
 
Please note that 
this measure is 
reported to the 
Texas Legislative 
Budget Board as 
inclusive of all 
water sites and 
facilities and is not 
specific to drinking 
water. 
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Table 4: EPA Program Activity Measures (PAMS) Table  

EPA Program Activity 
Measures (PAMS) Program Element Outcome\Output 

SDW-211: 

Percent of the population served 
by community water systems that 
receive drinking water that meets 
all applicable health‐based 
drinking water standards through 
approaches including effective 
treatment and source water 
protection. 

• Program Element 1: Task 1.1 
State PWSS Program – Program 
Administration 

• Program Element 1: Task 1.2 
State PWSS Program – 
Inspection and Investigation 

• Program Element 1: Task 1.3 
State PWSS Program –Lab 
Accreditation 

• Program Element 1: Task 1.4 
State PWSS Program –Drinking 
Water Enforcement 

• Program Element 2: Task 2.1 
Capacity Development – Water 
District Support 

• Program Element 2: Task 2.2 
Capacity Development– Drought 
Plan Review 

• ULO Program Element 1: 
Task 1.1 State PWSS Program – 
Program Administration 

86.96% of the population 
in Texas was served 
drinking water that 
meets the Safe Drinking 
Water Act (SDWA) 
regulations. 

SDW-SP1.N11:  

Percent of community water 
systems that meet all applicable 
health‐based standards through 
approaches that include effective 
treatment and source water 
protection. 

• Program Element 1: Task 1.1 
State PWSS Program – Program 
Administration 

• Program Element 1: Task 1.2 
State PWSS Program – Inspection 
and Investigation 

• Program Element 1: Task 1.3 
State PWSS Program –Lab 
Accreditation 

• Program Element 1: Task 1.4 
State PWSS Program –Drinking 
Water Enforcement 

• Program Element 2: Task 2.1 
Capacity Development – Water 
District Support 

• Program Element 2: Task 2.2 
Capacity Development– Drought 
Plan Review 

• ULO Program Element 1: Task 

93.47% of community 
water systems in Texas 
provide drinking water 
that meets all applicable 
health-based standards 
through effective 
treatment and source 
water protection. 
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EPA Program Activity 
Measures (PAMS) Program Element Outcome\Output 

1.1 State PWSS Program – 
Program Administration 

SDW-SP2: 

Percent of "person months" (i.e. 
all persons served by community 
water systems times 12 months) 
during which community water 
systems provide drinking water 
that meets all applicable health‐
based drinking water standards. 

• Program Element 1: Task 1.1 
State PWSS Program – Program 
Administration 

• Program Element 1: Task 1.2 
State PWSS Program – Inspection 
and Investigation 

• Program Element 1: Task 1.3 
State PWSS Program –Lab 
Accreditation 

• Program Element 1: Task 1.4 
State PWSS Program –Drinking 
Water Enforcement 

• Program Element 2: Task 2.1 
Capacity Development – Water 
District Support 

• Program Element 2: Task 2.2 
Capacity Development– Drought 
Plan Review 

• ULO Program Element 1: 
Task 1.1 State PWSS Program – 
Program Administration 

90.3% of “person 
months” during which 
community water 
systems provide drinking 
water that meets health-
based standards. 
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EPA Program Activity 
Measures (PAMS) Program Element Outcome\Output 

SDW-01a: 

Percent of community water 
systems (CWSs) that have 
undergone a sanitary survey 
within the past three years (five 
years for outstanding performers 
or those ground water systems 
approved by the primacy agency 
to provide 4‐log treatment of 
viruses). 

• Program Element 1: Task 1.2 
State PWSS Program – 
Inspection and Investigation 

97% of all community 
water systems in State 
fiscal year 2015, had a 
TCEQ conducted 
sanitary survey in the 
last three years (State 
fiscal years 2012, 2013, 
and 2014).  
 
Note: In prior years the 
percentage was less 
than expected because 
the sanitary surveys 
where the primary 
source of water was 
groundwater were not 
included due to pending 
Ground Water Rule 
implementation. The 
new number reflects the 
inclusion of community 
water systems that have 
groundwater as the 
primary source. 

PROGRAM ELEMENTS, TASKS AND DELIVERABLES 

The following describes the work plan deliverables and outputs provided for the Program Elements 
and Tasks identified in the 10% DWSRF and 10% DWSRF ULO Work Plans for SFY 2015.  

Program Element 1: State PWSS Program\ULO Program Element 1: State PWSS 
Program 

These Program Elements implemented the PWSS program in Texas as described in the 
SDWA. The activities performed under these Program Elements supported the compliance, 
monitoring and enforcement of Public Water Systems (PWS). An estimated total of 
$6,278,481 was expended for activities conducted during the work plan period of September 
1, 2014 through August 31, 2015. Of the total estimated amount expended $6,070,472 was 
requested for reimbursement from TWDB through the Capitalization Grant during the 
period of September 1, 2014 through August 31, 2015 and the remainder or approximately 
$208,010 has been or is expected to be requested during the months of September through 
November 2015. All work was performed during the designated work plan period of 
September 1, 2014 through August 31, 2015. 
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Task 1.1 Program Administration\ULO Task 1.1 Program Administration 

The activities under this Task supported the primacy program of the State of Texas and 
included but were not limited to: compliance determination and other compliance 
activities; compliance, technical and regulatory assistance; Safe Drinking Water 
Information System (SDWIS) data support activities; evaluating and analyzing data 
(chemical and otherwise); quality control activities; fulfilling public information 
requests; processing public and boil water notices; disaster event support including 
drought support; administration of the cross-connection control program; review of 
exception requests; evaluation of disinfection protocols; implementation of the Texas 
Optimization Program; implementation of the filter backwash rule; implementation of 
portions of the long term 2 enhanced surface water treatment rule; engineering plan and 
specification review; and other activities in support of the PWSS program in Texas.  

The key deliverable was the implementation of programs designed to increase the 
percentage of the Texas population with drinking water that meets state and federal 
drinking water standards. 

Work Plan Deliverable Output Provided 

1. Documented review, analysis, 
tracking and response to exception 
requests, emergency preparedness 
plans, engineering plans and other 
items submitted by PWS; 

TCEQ reviewed a total of 1,158 exception requests 
during the grant period. TCEQ staff reviewed 980 
engineering plans for public water system 
improvements during the grant period. 

2. Surface Water Treatment Plant 
Comprehensive Performance 
Evaluations (CPE) conducted to 
increase the number of surface water 
treatment plants that are in 
compliance with current federal 
regulations and prepare the plants for 
the implementation of the ongoing 
and Long Term Interim Enhanced 
Surface Water Treatment Rules 

The Texas Optimization Program (TOP) staff 
completed three CPEs during the grant period. TOP 
conducted six Special Performance Evaluations 
during the grant period. Six TCEQ staff participated 
and/or received training during the CPEs, and six 
staff were trained during the SPEs along with field 
investigators. TOP coordinated and presented basic 
and intermediate technical training at the PWS 
Investigator Advanced Training and provided 
workshops and training at the Public Drinking 
Water Conference. 
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Work Plan Deliverable Output Provided 

3. Compliance, technical and regulatory 
assistance for PWS 

TCEQ provided technical assistance to four large 
municipal water systems to facilitate compliance 
with the Total Coliform Rule, Lead and Copper 
Rule, Stage 2 Disinfection Byproducts Rule and 
drought-related concerns. Additionally, compliance 
and technical/regulatory assistance on: disinfectant 
residual levels, surface water treatment, microbial 
contaminants, inorganic contaminants, 
radionuclides, monitoring plans, Groundwater Rule, 
and the consumer confidence report to public water 
systems throughout Texas was provided to PWS in 
the state. 

 

4. Timely review of chemical data and 
monitoring information; 

Monitoring for triggered samples for Groundwater 
Rule, review of chemical data and monitoring 
schedules on a daily basis and adjustment to 
chemical monitoring schedules was conducted as 
appropriate. 

5. Quality assurance and control 
activities  

A quality assurance program was maintained and 
the Quality Assurance Project Plan for the PWSS 
Program was updated during the grant period. 
TCEQ instituted a special project to develop an 
enhanced QA/QC audit program. Project staff 
reviewed rules, regulations and requirements and 
summarized to determine applicable requirements 
for labs generating data for TCEQ. The project also 
provided recommendations for updates and 
laboratory risk assessments and reviews. 

6. SDWIS inventory and data 
maintenance 

Inventory data in SDWIS was updated from 
multiple data sources and reported to EPA. 

7. Enforcement and monitoring reviews 
and evaluation 

Enforcement and monitoring information was 
reviewed and evaluated by TCEQ. 

8. Data and responses to the EPA, PWS, 
consulting engineers, the TCEQ and 
other State agencies;  

Contractors and staff provided information on 
request to TCEQ, EPA, PWS, consulting engineers 
through the day to day assistance provided to TCEQ.  

TOP provided technical assistance during ten events 
during the grant period. Three of these events were 
for large systems. TOP provided large system 
distribution assistance for three systems during the 
grant period through seven separate events. 
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Work Plan Deliverable Output Provided 

9. Travel and training both within Texas 
and nationally to attend training, 
conferences and other events 
designed to share and enhance 
knowledge, skills and abilities and 
maintain competency of State 
program administration staff in 
support of the PWSS Program; and 

TCEQ Staff traveled to participate in events both 
within Texas and nationally in order to attend 
training, conferences and other events designed to 
share and enhance knowledge, skills and abilities 
and maintain competency of State program 
administration staff in support of the PWSS 
Program.  

Examples include: the AMTA/AWWA 2015 
Membrane Technology Conference & Exposition in 
Orlando, FL; International Symposium on 
Waterborne Pathogens 2015 in Savannah, GA; the 
2015 Industrial & Commercial Water Reuse 
Conference in Austin and the 2015 Texas Water 
Conference in Corpus Christi and the Texas Rural 
Water Association Technical Conference and 
Training in Galveston, Texas. 

10. Participation in state and\or national 
organizations including but not 
limited to Texas Water Infrastructure 
Coordination Committee, the 
Association of Safe Drinking Water 
Administrators, and other 
organizations in support of the PWSS 
Program;  

TCEQ participated in state and\or national 
organizations including but not limited to Texas 
Water Infrastructure Coordination Committee, the 
Association of Safe Drinking Water Administrators, 
and other organizations in support of the PWSS 
Program. 

11. Coordination of activities within the 
TCEQ and with the Attorney General 
of Texas for the restructuring of 
nonviable water systems; 

TCEQ coordinated activities within the TCEQ and 
with the Attorney General of Texas for the 
restructuring of nonviable water systems.  

12. Coordination of activities with the 
Texas Water Infrastructure 
Coordination Committee, the 
Association of Safe Drinking Water 
Administrators, Texas Department of 
Agriculture, Texas Rural Water 
Association, U.S. Department of 
Agriculture, Community Resource 
Group, Environmental Finance 
Centers, Secretary of State Border 
Program, EPA, Texas Water 
Development Board and other 
agencies; and 

TCEQ coordinated activities with the Texas Water 
Infrastructure Coordination Committee, the 
Association of Safe Drinking Water Administrators, 
Texas Department of Agriculture, Texas Rural 
Water Association, U.S. Department of Agriculture, 
and Community Resource Group, Environmental 
Finance Centers, Secretary of State Border Program, 
EPA, Texas Water Development Board and other 
agencies.  

TCEQ participated in regularly scheduled TWICC 
meetings every other month and coordinated 
TWICC workshops around the state this fiscal year 
including Laredo, Mineral Wells, Austin and 
Lubbock. As part of EPA’s Small System Technical 
Assistance Grant, EFC conducted a water loss 
workshop and presentation at TCEQ’s PDW 
Conference in August 2015. 
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Work Plan Deliverable Output Provided 

13. Provision of other assistance and 
support services to PWS in support of 
the PWSS Program for the State of 
Texas.  

TCEQ and Contractors participated in the Texas 
Annual Public Drinking Water Conference. This 
conference had a robust workshop section where 
water systems received specialized training. Also the 
conference provided a technical assistance room for 
water system staff to receive one-on-one technical 
assistance. 

Task 1.2 Inspections and Investigations 

The activities under this Task support the PWSS program in Texas by the conducting of 
comprehensive compliance investigations (EPA termed sanitary surveys), complaint 
response and other inspection and investigative activities at PWS. 

The key deliverables are comprehensive compliance investigations (EPA termed sanitary 
surveys) at PWSs and timely response to complaints as appropriate. 

Work Plan Deliverable Output Provided 

1. Completed comprehensive compliance 
investigations (EPA termed sanitary 
surveys) at PWS; 

1,658 comprehensive compliance investigations 
(sanitary surveys) were funded by DWSRF. 

2. Completed complaint investigations on 
PWSs;  

469 PWS Investigation Complaints were funded 
by DWSRF 

3. Actual increase in the number of 
inspections, comprehensive 
compliance investigations (EPA termed 
sanitary surveys), focused 
investigations and complaint 
responses; 

Comprehensive Compliance Investigations 
(CCI): An actual increase from 1,364 for FY 2014 
to 1,658 for FY 2015 
 
Focused Investigations: A decrease from 189 for 
FY 2014 to 109 for FY 2015.  
 
Complaint Responses: An increase from 246 for 
FY 2014 to 469 for FY 2015.  
 
Note: Actual investigations conducted for 2015: 
2,550 CCI (1,658 with DWSRF), 207 Focused 
(109 with DWSRF), and 883 Complaints (469 
with DWSRF).  

4. Rent of field office and other areas for 
staff that support the PWSS; 

TCEQ provided field office and other areas for 
field staff that support the PWSS Program. 
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Work Plan Deliverable Output Provided 

5. Travel and training both within Texas 
and nationally to attend training, 
conferences and other events designed 
to share and enhance knowledge, skills 
and abilities and maintain competency 
of State program administration staff 
in support of the PWSS; and  

TCEQ staff attended the Texas Water Utilities 
Association School Basic Water classes and 
several classes offered by TEEX and Texas Rural 
Water Association. Additionally, staff attended 
the TCEQ’s Annual Public Drinking Water 
Conference in Austin. TCEQ staff attended the 
EPA Water Quality workshops. 

6. Coordination, assistance and support 
to EPA, PWS, the TCEQ and other State 
agencies as it relates to inspections and 
investigations of PWS. 

TCEQ staff traveled to several conferences and 
provided training at those conferences. TCEQ 
staff also provided outreach, training, complaint 
reviews, and technical assistance to support the 
regulated community, PWS customers, and 
TCEQ staff on  regular basis.  

Task 1.3 Lab Accreditation 

The activities under this Task support the PWSS program by providing laboratory 
inspections, and audits associated with the NELAP accreditation of drinking water 
laboratories.  

The key deliverable is the inspection of PWS laboratories statewide as required and 
controlled by Title 30 Texas Administrative Code Chapter 25. 

Work Plan Deliverable Output Provided 

1. Conduct and complete laboratory 
inspections of PWS laboratories; 

TCEQ completed 60 PWS (drinking water) 
laboratory inspections. 

2. Conduct and complete laboratory 
audits of PWS laboratories; 

TCEQ conducted 60 PWS (drinking water) 
laboratory audits and completed 48 PWS 
(drinking water) laboratory audits. 

3. Provide assistance and support to 
other areas at the TCEQ related to the 
accreditation, inspection and auditing 
of PWS laboratories; 

Assistance and support was provided on topics 
related to the accreditation, inspection and 
auditing of PWS laboratories upon request. For 
example: answered questions regarding 
accreditation status and location of PWS 
laboratories, answered questions regarding 
details of analytical methods used at PWS 
laboratories, and provided technical 
interpretation of results from PWS laboratories. 
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Work Plan Deliverable Output Provided 

4. Provide data and other information 
upon request associated with the 
PWSS program and the accreditation, 
inspection and auditing of PWS 
laboratories; and 

Data and other information associated with the 
PWSS program and the accreditation, inspection 
and auditing of PWS laboratories was provided 
upon request. For example: provided location of 
accredited PWS laboratories, provided 
information on collecting drinking water samples 
and selection of potential test methods, and 
referred callers to proper TCEQ Region for 
specific answers and assistance. 

5. Travel and training both within Texas 
and nationally to attend training, 
conferences and other events 
designed to share and enhance 
knowledge, skills and abilities and 
maintain competency of State 
program administration staff in 
support of the PWSS. 

Staff attended the following training: 
TNI Forum on Laboratory Accreditation / 
National Environmental Measurement 
Conference in Chicago, Il; Multiple Webinars 
from The NELAC Institute on auditing principles 
and the 2015 EPA Method Update Rule; and staff 
development training at the University Of Texas 
Professional Development Center. 

Task 1.4 Drinking Water Enforcement 

The activities under this Task support the primacy program of the State of Texas through 
the development of enforcement cases to address significant noncompliance and 
significant deficiencies at PWS.  

The key deliverable is the addressing of significant noncompliance and significant 
deficiencies by developing enforcement cases for PWS. 

Work Plan Deliverable Output Provided 

1. Enforcement cases developed that 
address significant noncompliance 
and significant deficiencies at PWS in 
accordance with Texas statutes, rules 
and TCEQ’s policies and procedures; 

To address the task of calculating penalties and 
determining technical corrective requirements, 
the Enforcement Division under the DWSRF 
developed and mailed out or directly referred to 
the Litigation Division 64 PWS enforcement 
cases. To address the task of negotiating agreed 
enforcement order cases to settlement or pursue 
other appropriate legal remedies, such as referral 
to the Litigation Division or the Office of Attorney 
General, the Enforcement Division under the 
DWSRF has negotiated or prepared referral 
packages for 60 PWS enforcement cases. 
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Work Plan Deliverable Output Provided 

2. Coordination, assistance and support 
to EPA, PWS, the TCEQ and other 
State agencies as it relates to 
Enforcement Cases for PWS; and 

The TCEQ Enforcement Division conducted 
and/or prepared for the following in conjunction 
with the EPA: the annual PWSS program review, 
the Office of Inspector General audit, 
enforcement order update presentations at the 
Texas Water Infrastructure Coordination 
Committee meetings, and the upcoming Revised 
Total Coliform Rule implementation. 

3. Travel and training both within Texas 
and nationally to attend training, 
conferences and other events 
designed to share and enhance 
knowledge, skills and abilities and 
maintain competency of State 
program administration staff in 
support of the PWSS. 

TCEQ Enforcement Division staff traveled to 
various conference and training events in order to 
share and enhance their skills and abilities. 
Examples include the Texas Annual Public 
Drinking Water Conference, Texas A&M 
Engineering Extension Service Basic Water 
Works Operator course, biennial TCEQ Public 
Water Supply Investigator training, and 
participation in the Texas Water Infrastructure 
Coordination Committee meetings. 

 

Program Element 2: Capacity Development  

This Program Element provided assistance to PWSs by implementing the Capacity 
Development Strategy requirement of the SDWA (SDWA 1420). The activities under this 
Program Element assisted PWSs on a statewide basis in the development of water 
conservation and/or drought contingency programs to maintain or increase abilities of 
PWSs to meet state requirements and was used to provide administrative support and data-
entry in support of the review of water district applications. An estimated total of $380,539 
was expended for activities conducted during the work plan period of September 1, 2014 
through August 31, 2015. Of the total estimated amount expended $372,714 was requested 
for reimbursement from TWDB through the Capitalization Grant during the period of 
September 1, 2014 through August 31, 2015 and the remainder or approximately $7,824 has 
been or is expected to be requested during the months of September through November 
2015. 

Task 2.1 Water District Support 

The activities under this Task will assist certain PWSs on a statewide basis through the 
review of water district applications including the issuance of bonds as part of the 
Capacity Development Strategy of Texas (SDWA 1420). Specifically administrative 
support and data-entry in support of the review of these water district applications will 
be provided.  

The key deliverable is the review of water district applications, including administrative 
and data entry-support, and the implementation of programs that support water districts 
financial and managerial capability. 
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Work Plan Deliverable Output Provided 

1. Provide data entry and 
administrative support in support of 
the review of water district 
applications; 

Data entry and administrative support in support 
of the review of 78 water district applications was 
provided. 

2. Travel and training both within Texas 
and nationally to attend training, 
conferences and other events 
designed to share and enhance 
knowledge, skills and abilities and 
maintain competency of State 
program administration staff in 
support of the Capacity Development 
Strategy; 

 

No travel was conducted under this task. Travel 
in support of the program was funded under 
other funding sources. 

3. Review applications, and engineering 
reports and plans in conjunction with 
the processing of water district 
applications; and 

A total of 33 applications, and engineering 
reports and plans in conjunction with the 
processing of 36 water district applications were 
reviewed. 

4. Coordination, assistance and support 
to EPA, PWS, the TCEQ and other 
State agencies as it relates to 
groundwater district reviews for 
PWS. 

Coordination, assistance and support was 
provided on request and through the normal day 
to day activities conducted under this task. 

Task 2.2 Drought Plan Review 

The activities under this Task will assist PWSs on a statewide basis in the development of 
water conservation and/or drought contingency programs to maintain or increase 
abilities of PWSs to meet State requirements as part of the Capacity Development 
Strategy of Texas (SDWA 1420).  

The key deliverable is the implementation of programs designed to provide assistance to 
PWSs in the development of water conservation and/or drought contingency programs 
to maintain or increase abilities of PWSs to meet state requirements. 

 

Work Plan Deliverable Output Provided 

1. Participating in water conservation 
and/or drought contingency 
programs to maintain or increase 
abilities of PWSs to meet state 
requirements; 

TCEQ staff participated in regular meetings of 
several councils, committees, and task forces, 
such as the Emergency Drinking Water Task 
Force, the Drought Preparedness Council, the 
Water Conservation Advisory Council, and the 
Conservation and Reuse Committee of the Texas 
Section of the American Water Works 
Association. Staff attended 55 meetings of these 
groups. 
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Work Plan Deliverable Output Provided 

2. Technical assistance to retail public 
water supply systems in the 
development of water conservation 
and/or drought contingency plans; 

TCEQ provided technical assistance to retail 
public water systems for the development of 
water conservation and\or answering 472 calls 
from entities requiring assistance with drought 
related issues or requiring assistance in 
completing required plans. Additionally, TCEQ 
Staff presented 2 presentations relating to water 
conservation and drought planning to PWS. 

3. Review and evaluation of water 
conservation and/or drought 
contingency plans of retail PWSs to 
meet state requirements; and 

Staff completed 62 reviews of water right related 
and 405 reviews of non-water right related water 
conservation and/or drought plans for retail 
public water systems. These reviews ensured the 
plans met the Texas Water Code and Texas 
Administrative Code requirements. 

4. Provision of other assistance and 
services to PWS in support of the 
approved Capacity Development 
Strategy for the State of Texas. 

TCEQ provide other assistance and services to 
PWS in support of the approved Capacity 
Development Strategy for the State of Texas. For 
example, staff made presentations at a Texas 
Water Infrastructure Coordination Committee 
(TWICC) Workshop and at the TCEQ 
Environmental Trade Fair. 
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INTRODUCTION 

The Safe Drinking Water Act, as amended in 1996, established the Drinking Water State 
Revolving Fund (DWSRF) to make funds available to drinking water systems to finance 
infrastructure improvements. The objectives of the DWSRF program include addressing 
public health priorities, achieving compliance with the Safe Drinking Water Act (SDWA), 
assisting systems to ensure affordable drinking water and maintaining the long-term viability 
of the Fund. The SDWA authorizes states to use a portion of the federal DWSRF Capitalization 
Grant to support various drinking water programs (set-asides). Through the use of set-asides, 
emphasis also placed on the development of state programs, including source water 
protection, and capacity development. The SDWA allows as much as 15% of a State's federal 
Capitalization grant to be used for Local Assistance.  

The DWSRF grant program is administered at the federal level by the Environmental 
Protection Agency (EPA) and at the state level by the Texas Commission on Environmental 
Quality (TCEQ) and the Texas Water Development Board (TWDB). The TWDB is the state 
agency with the authority to administer the loan program and to apply for the DWSRF 
Capitalization Grant. The TCEQ has been designated and has served as the state primacy 
agency under the SDWA since 1978. The TCEQ, as the primacy agency, is eligible to receive 
set-aside funds provided by EPA from the DWSRF Capitalization Grant. The TCEQ and 
TWDB have a Memorandum of Understanding (MOU) and an inter-agency contract that 
clarify each agency’s roles and responsibilities in implementing the grant. 

The 2015 Drinking Water State Revolving Fund 15% Local Assistance Annual Report details 
the TCEQ’s progress in meeting DWSRF grant program goals and objectives and funding 
expenditures for September 1, 2014 and August 31, 2015 using the 15% set aside funds for 
source water protection and capacity development. The Annual Report includes details on 
federal and state program goals and objectives, performance measures, funding mechanisms 
and expenditures and program elements, tasks and deliverables.  

SUMMARY 

The TCEQ through the 15% Local Assistance work plans identified activities to be performed 
between September 1, 2014 and August 31, 2015 that supported the State’s Public Water 
Supervision Program. These activities addressed program requirements of the Public Water 
Supervision Program (PWSS) outlined by the SDWA. Specifically, local technical assistance 
through Source Water Protection programs and assistance to water systems on a local basis in 
developing and implementing the Capacity Development Strategy requirement of the SDWA.  

The TCEQ expended $1,500,000 during the work plan period. It should be noted that 
$1,139,790 was requested for reimbursement from TWDB through the Capitalization Grant 
during the period of September 1, 2014 through August 31, 2015 and the remainder or 
approximately $360,210 has been or is expected to be requested during the months of 
September through November 2015. All work was performed during the designated work plan 
period of September 1, 2014 through August 31, 2015. No match is required; the 15% DWSRF 
Set-Aside does not require a match.  
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Federal and State programmatic goals and objectives are shown in Table 1: EPA and TCEQ 
Goals and Objectives below. 

Table 1: EPA and TCEQ Goals and Objectives 

EPA GOALS AND OBJECTIVES TCEQ GOALS AND OBJECTIVES 

EPA Goal 2: Protecting America’s 
Waters 

Protect and restore waters to ensure that 
drinking water is safe and sustainably 
managed, and that aquatic ecosystems 
sustain fish, plants, wildlife, and other 
biota, as well as economic, recreational, 
and subsistence activities. 

EPA Objective 2.1: Protect Human 
Health 

Achieve and maintain standards and 
guidelines protective of human health in 
drinking water supplies, fish, shellfish, 
and recreational waters, and protect and 
sustainably manage drinking water 
resources. 

TCEQ Goal 02 Drinking Water and Water 
Utilities 

To protect public health and the environment by 
assuring the delivery of safe drinking water to the 
citizens of Texas consistent with requirements in 
the Safe Drinking Water Act; by providing 
regulatory oversight of water and sewer utilities; 
and by promoting regional water strategies. 

TCEQ Goal 02 Objective 01 

To supply 95 percent of Texans served by public 
drinking water systems with drinking water 
consistent with requirements in the Safe Drinking 
Water Act. To provide regulatory oversight of 
water and sewer utilities and to promote regional 
water strategies. 

TCEQ Strategy 02-01-01 Safe Drinking 
Water 

Ensure the delivery of safe drinking water to all 
citizens through monitoring and oversight of 
drinking water sources consistent with the 
requirements of the Safe Drinking Water Act. 

WORK PROGRAM ORGANIZATIONAL STRUCTURE 

Within the TCEQ, the Water Supply Division is the lead and responsible for the overall 
administrative activities under the 15% DWSRF Set-Aside Grant. The Water Supply Division is 
in charge of the Source Water Protection program and the Capacity Development program 
implemented under the SDWA.  

EXPENDITURE BY PROGRAM ELEMENT 

Funding was allocated by program element. The Expenditure Summary Table (Table 2 below) 
provides expenditure information current as of November 15, 2015 and may not include final 
total expenditures for each program element and its associated tasks. An estimated total of 
$1,500,000 was expended for activities conducted during the work plan period of September 
1, 2014 through August 31, 2015. It should be noted that approximately $1,139,790 was 
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requested for reimbursement from TWDB through the Capitalization Grant during the period 
of September 1, 2014 through August 31, 2015 and the remainder of approximately $360,210 
has been or is expected to be requested during the months of September through November 
2015. All work was performed during the designated work plan period of September 1, 2014 
through August 31, 2015. No match is required; the 15% DWSRF Set-Aside does not require a 
match. Work was performed as described in the work plan unless otherwise noted in this 
report. 

Table 2: Expenditure Summary Table 

Program Element 
Description Division 

Requested 
Reimbursements 

as of August 
2015 

Total 
Expended 

During 
Grant 
Period  

Percent 
Of Total 

Program Element 1: 
Source Water Protection 
Programs  

Water Supply $216,774 $1,283,226 86% 

Program Element 2: 
Capacity Development  Water Supply $923,016 $216,774 15% 

Total $1,139,790 $1,500,000 100% 

PROJECT SCHEDULE 

The TCEQ conducted the activities in the DWSRF 15% Set-Aside Work Plans over a 12-month 
period, which began September 1, 2014 and ended August 31, 2015 (SFY 2015). 

MEASURES OF SUCCESS 

The following tables (Table 3: TCEQ Outcome\Output Measures and Table 4: EPA Program 
Activity Measures) provide the results of the activities implemented under the DWSRF 15% 
Work Plan. These measures were previously identified in the DWSRF 15% Work Plan under 
each program element and task combination: 
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Table 3: TCEQ Outcome\Output Measures 
TCEQ Outcome\Output 

Measures Program Element\Task Outcome\Outp
ut 

02-01.01 Outcome Measure 

 

Percent of Texas population 
served by public drinking water 
systems that meet drinking 
water standards. 

• Program Element 1: Task 1.1 
Source Water Protection Programs - 
Source Water Protection Activities 

• Program Element 2: Task 2.1 
Capacity Development – Capacity 
Development Activities 

• Program Element 2: Task 2.2 
Capacity Development – FMT 
Assistance 

• Program Element 2: Task 2.3 
Capacity Development – TXWARN 
Support 

• Program Element 2: Task 2.4 
Capacity Development – PDW 
Conference 

87% of Texas 
population served 
by public drinking 
water systems that 
meet drinking 
water standards. 

02-01-01.01 Output 
Measure: 

 

Number of public drinking 
water systems that meet 
primary drinking water 
standards. 

• Program Element 1: Task 1.1 
Source Water Protection Programs - 
Source Water Protection Activities 

• Program Element 2: Task 2.1 
Capacity Development – Capacity 
Development Activities 

• Program Element 2: Task 2.2 
Capacity Development – FMT 
Assistance 

• Program Element 2: Task 2.3 
Capacity Development – TXWARN 
Support 

• Program Element 2: Task 2.4 
Capacity Development – PDW 
Conference 

6,591 public 
drinking water 
systems that meet 
primary drinking 
water standards. 
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Table 4: EPA Program Activity Measures (PAMS) Table  

EPA Program Activity 
Measures (PAMS) Program Element\Task Outcome\Output 

SDW-211: 

Percent of the population served 
by community water systems 
that receive drinking water that 
meets all applicable health‐
based drinking water standards 
through approaches including 
effective treatment and source 
water protection. 

• Program Element 1: Task 1.1 
Source Water Protection 
Programs - Source Water 
Protection Activities 

• Program Element 2: Task 2.1 
Capacity Development – 
Capacity Development Activities 

• Program Element 2: Task 2.2 
Capacity Development – FMT 
Assistance 

• Program Element 2: Task 
2.3 Capacity Development – 
TXWARN Support 

• Program Element 2: Task 
2.4 Capacity Development – 
PDW Conference 

86.96% of the 
population in Texas 
was served drinking 
water that meets the 
Safe Drinking Water 
Act (SDWA) 
regulations. 

SDW-SP1.N11:  

 

Percent of community water 
systems that meet all applicable 
health‐based standards through 
approaches that include 
effective treatment and source 
water protection. 

• Program Element 1: Task 1.1 
Source Water Protection 
Programs - Source Water 
Protection Activities 

• Program Element 2: Task 2.1 
Capacity Development – 
Capacity Development Activities 

• Program Element 2: Task 2.2 
Capacity Development – FMT 
Assistance 

• Program Element 2: Task 
2.3 Capacity Development – 
TXWARN Support 

• Program Element 2: Task 2.4 
Capacity Development – PDW 
Conference 

93.47% of community 
water systems in Texas 
provide drinking water 
that meets all 
applicable health-based 
standards through 
effective treatment and 
source water 
protection. 
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EPA Program Activity 
Measures (PAMS) Program Element\Task Outcome\Output 

SDW-SP2: 

 

Percent of "person months" (i.e. 
all persons served by 
community water systems times 
12 months) during which 
community water systems 
provide drinking water that 
meets all applicable health‐
based drinking water standards. 

• Program Element 1: Task 1.1 
Source Water Protection 
Programs - Source Water 
Protection Activities 

• Program Element 2: Task 2.1 
Capacity Development – 
Capacity Development Activities 

• Program Element 2: Task 2.2 
Capacity Development – FMT 
Assistance 

• Program Element 2: Task 2.3 
Capacity Development – 
TXWARN Support 

• Program Element 2: Task 2.4 
Capacity Development – PDW 
Conference 

90.3% of “person 
months” during which 
community water 
systems provide 
drinking water that 
meets health-based 
standards. 

SDW-SP4a: 

Percent of community water 
systems where risk to public 
health is minimized through 
source water protection. 

• Program Element 1: Task 1.1 
Source Water Protection 
Programs - Source Water 
Protection Activities 

37.31% of community 
water systems where 
risk to public health is 
minimized through 
source water protection 

SDW-SP4b: 

Percent of the population served 
by community water systems 
where risk to public health is 
minimized through source water 
protection. 

• Program Element 1: Task 1.1 
Source Water Protection 
Programs - Source Water 
Protection Activities 

63.41% of population 
served by community 
water systems where 
risk to public health is 
minimized through 
source water protection 
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PROGRAM ELEMENTS, TASKS AND DELIVERABLES 

The following describes the work plan deliverables and outputs provided for the Program 
Elements and Tasks identified in the 15% DWSRF Work Plan for SFY 2015.  

Program Element 1: Source Water Protection Programs 

This Program Element and associated task implemented source water protection 
(which includes both surface and wellhead protection) programs within the State in 
order to provide ongoing assessment of sources with respect to vulnerability to 
contamination. An estimated total of $216,774 was expended for activities conducted 
during the work plan period of September 1, 2014 through August 31, 2015. Of the total 
estimated amount expended $216,774 was requested for reimbursement from TWDB 
through the Capitalization Grant during the period of September 1, 2014 through 
August 31, 2015. All work was performed during the designated work plan period of 
September 1, 2014 through August 31, 2015. 

Task 1.1 Source Water Protection Activities 

The activities under this task provided for source water protection (which includes both 
surface and wellhead protection) activities within the State in order to provide ongoing 
evaluation of sources with respect to vulnerability to contamination. Both contract and 
TCEQ staff supported this task.  

The key deliverables were completed source water protection reports provided to Public 
Water Systems (PWS) in order to assist in the implementation of programs designed to 
provide source water protection within the State.  

Work Plan Deliverable Output Provided 

1. Completed evaluation of sources 
(both surface and wellhead) to 
determine vulnerability to 
contamination; 

TCEQ completed 14 source water protection 
assessments under this grant. 

2. Implemented source water 
protection programs in various 
areas of the State;  

TCEQ completed 24 Source Water protection 
plans completed in 11 counties, 6 were 
conducted under this grant.  

3. Best management practices 
developed to implement source 
water protection; 

TCEQ implemented Best Management Practices 
for 6 water systems under this grant.  

4. Meetings and site visits in order to 
facilitate the creation of source 
water protection programs; 

Source Water Protection participants attend 24 
meetings and site visits  

Each of the 6 Source Water Protection plans 
completed require Water Systems to attend an 
introduction meeting, education outreach event, 
site inventory and close out meeting. 



STATE FISCAL YEAR 2015 
DRINKING WATER STATE REVOLVING FUND (DWSRF) 
LOCAL ASSISTANCE FIFTEEN PERCENT SET-ASIDE 
ANNUAL REPORT 

Page 8 of 15 
 

Work Plan Deliverable Output Provided 

5. Evaluation of potential 
contamination inventories; 

TCEQ inventoried 28 Source Water Protection 
Areas.  

6. Identification of populations 
protected by a source water 
protection program and served by 
vulnerable water sources; and 

TCEQ identified a population of 115,058 
protected by a source water protection program 
and served by vulnerable water sources.  

7. Other activities in support of the 
source water protection program 
within the State of Texas. 

TCEQ staff and contractors worked with Texas 
Rural Water Association to complete source 
water protection technical assistance, including 
assisting water systems with best management 
practices and updating source water protection 
plans. TCEQ staff gave presentations on source 
water protection and best management 
practices at the Texas Water Utilities 
Association Annual Short School. 

Program Element 2: Capacity Development 

This Program Element provided assistance to PWS by developing and implementing the 
Capacity Development Strategy requirement of the SDWA. The activities under this Program 
Element were used to increase the financial, managerial, and technical (FMT) abilities of PWS 
through the identification of PWS that need assistance in developing, increasing, and 
maintaining their FMT abilities to meet state and federal requirements. Additionally, the 
activities under this Program Element assisted PWS to maintain or increase their abilities to 
meet State requirements and were used to develop issue and manage assistance to PWS 
including contracts with technical assistance providers to improve a PWS’s FMT capability. An 
estimated total of $1,283,226 was expended for activities conducted during the work plan 
period of September 1, 2014 through August 31, 2015. Of the total estimated amount expended 
$923,016 was requested for reimbursement from TWDB through the Capitalization Grant 
during the period of September 1, 2014 through August 31, 2015 and the remainder or 
approximately $360,210 has been or is expected to be requested during the months of 
September through November 2015. All work was performed during the designated work plan 
period of September 1, 2014 through August 31, 2015. 

Task 2.1: Capacity Development –Capacity Development Activities  

The activities under this task implemented the Capacity Development Strategy for the 
PWSS Program in Texas. The activities under this Task provided local assistance to 
reduce the risk of both long term and short term health effects through the 
implementation of the EPA rules, implementation of the Texas Optimization Program 
(TOP), the Surface Water Treatment Rules, portions of the engineering exceptions 
program, provision of FMT, inventory data, review of inorganic and organic sample 
sites, analysis of special study samples, groundwater under the influence of surface 
water determination, and other specialized assistance to PWS.  
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The key deliverable was the implementation of programs designed to increase the 
percentage of the Texas population with drinking water that meets state and federal 
drinking water standards and increase the sustainability of PWS. 

Work Plan Deliverable Output Provided 

1. Surface Water Treatment Plant 
Comprehensive Performance 
Evaluations (CPE) conducted to 
increase the number of surface 
water treatment plants that are in 
compliance with current federal 
regulations and prepare the plants 
for the implementation of the 
ongoing and Long Term Interim 
Enhanced Surface Water 
Treatment Rules; 

The Texas Optimization Program (TOP) staff 
and contractors completed three 
Comprehensive Performance Evaluations (CPE) 
during the grant period. TOP conducted six 
SPEs during the grant period. Six TCEQ staff 
participated and/or received training during the 
CPEs, and six TCEQ staff trained during the 
SPEs along with field investigators. TOP 
coordinated and presented basic and 
intermediate technical training at the PWS 
Investigator Advanced Training and provided 
workshops and training during the Annual 
Public Drinking Water Conference. 

 

2. Documented review, analysis, 
tracking and response to exception 
requests, emergency preparedness 
plans, engineering plans and other 
items submitted by PWS; 

TCEQ staff reviewed exception and engineering 
plans for public water system improvements 
during the grant period in order to support 
systems 

 

3. Data and responses to the EPA, 
PWS, consulting engineers, the 
TCEQ and other State agencies;  

TCEQ provided training and updates for TWDB 
engineering staff on plan review and exceptions. 
Additionally, TCEQ participated in DWSRF pre-
application meetings conducted by TWDB for 
DWSRF applicants. 

4. Travel and training both within 
Texas and nationally to attend 
training, conferences and other 
events designed to share and 
enhance knowledge, skills and 
abilities and maintain competency 
of State program administration 
staff in support of the Capacity 
Development Strategy; 

TCEQ staff traveled to participate in events both 
within Texas and nationally in order to attend 
training, conferences and other events designed 
to share and enhance knowledge, skills and 
abilities and maintain competency of State 
program administration staff in support of 
TCEQ’s efforts to provide local assistance to 
water systems. 
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Work Plan Deliverable Output Provided 

5. Participation in state and\or 
national organizations including 
but not limited to Texas Water 
Infrastructure Coordination 
Committee, the Association of Safe 
Drinking Water Administrators, 
and other organizations in support 
of the Capacity Development 
Strategy 

TCEQ participated in state and\or national 
organizations including but not limited to Texas 
Water Infrastructure Coordination Committee, 
the Association of Safe Drinking Water 
Administrators, and other organizations in 
support of the PWSS Program. 

6. Coordination of activities within 
the TCEQ and with the Attorney 
General of Texas for the 
restructuring of nonviable water 
systems; 

TCEQ coordinated activities within the TCEQ 
and with the Attorney General of Texas for the 
restructuring of nonviable water systems. 

7. Coordination of activities with the 
Texas Water Infrastructure 
Coordination Committee, the 
Association of Safe Drinking Water 
Administrators, Texas Department 
of Agriculture, Texas Rural Water 
Association, U.S. Department of 
Agriculture, Community Resource 
Group, Environmental Finance 
Centers, Secretary of State Border 
Program, EPA, Texas Water 
Development Board and other 
agencies; and 

TCEQ coordinated activities with the Texas 
Water Infrastructure Coordination Committee, 
the Association of Safe Drinking Water 
Administrators, Texas Department of 
Agriculture, Texas Rural Water Association, 
U.S. Department of Agriculture, and 
Community Resource Group, Environmental 
Finance Centers, Secretary of State Border 
Program, EPA, Texas Water Development 
Board and other agencies.  

TCEQ participated in regularly scheduled 
TWICC meetings every other month and 
coordinated TWICC workshops around the state 
this fiscal year including Laredo, Mineral Wells, 
Austin and Lubbock. As part of EPA’s Small 
System Technical Assistance Grant, EFC 
conducted a water loss workshop and 
presentation at TCEQ’s PDW Conference in 
August 2015. 

8. Provision of other assistance and 
support services to PWS in support 
of the approved Capacity 
Development Strategy for the State 
of Texas. 

TCEQ and Contractors participated in the Texas 
Annual Public Drinking Water Conference. This 
conference had a robust workshop section 
where water systems received specialized 
training. Also, the conference provided a 
technical assistance room for water system staff 
to receive one-on-one technical assistance. 

Task 2.2: Capacity Development - FMT Assistance 

This Task provided assistance to PWS by developing and implementing the Capacity 
Development Strategy requirement of the SDWA. The activities under this Task, 
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conducted at the local level, increased the FMT abilities of PWS through the use of a 
FMT contractor, who provided assistance in developing, increasing, and maintaining 
FMT abilities, and assisting PWS to meet state and federal requirements.  

The key deliverable was the implementation of programs designed to provide 
assistance to PWS in order to increase their FMT abilities to meet state and federal 
requirements. 

Work Plan Deliverable Output Provided 

1. Develop innovative approaches 
to moving systems to 
compliance; 

The TCEQ through its FMT Contractor 
participated in six “train-the-trainer” type 
events on new and/or updated TCEQ 
Directed Assistance Modules (DAMs). 
These modules will then be presented to 
systems during FMT assistance visits. 

2. Provide FMT assistance to PWS 
by request including but not 
limited to FMT assessments, 
consolidation assessments, 
consolidation facilitation 
assistance, and other special 
assistance and assessment 
projects as needed; 

The TCEQ through its FMT Contractor 
conducted assessments, consolidation 
assessments, FMT assistance or other 
special assistance and assessment projects 
for 258 separate systems. 

3. Identify and develop lists of PWS 
that need assistance and 
assessment; 

TCEQ’s FMT assistance contractor utilized 
eight different lists to identify and provide 
onsite assistance to PWSs. The lists 
included systems on:  

• Lead and Copper List 

• Notice of Enforcement List 

• Ground Water Rule 

• Recently Activated or Discovered 
System 

• Notice of Violation list 

• FMT Assessment 

• Assistance Resulting from FMT 
Assessment 

• DWSRF Application Assistance 

4. Provide FMT training and 
assistance on specific FMT 
weaknesses to PWS; 

TCEQ’s FMT Contractor delivered 10TCEQ 
DAMs to PWSs and completed over 246 
FMT Assistance assignments for the 
purpose of training and assisting PWSs on 
specific FMT weaknesses. 
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Work Plan Deliverable Output Provided 

5. Encourage and promote 
regionalization and partnerships 
where applicable to increase 
compliance and affordability; 

TCEQ’s FMT contractor through assistance 
visits encouraged and promoted 
regionalization and partnerships to 214 
systems in order to increase compliance 
and affordability. 

6. Assess and report on DWSRF 
applicants; and 

TCEQ’s FMT Contractor conducted 12 
DWSRF Assessments. The FMT Contractor 
provided DWSRF application assistance to 
4 systems. 

7. Provision of other assistance and 
services to PWS in support of 
FMT capabilities and the 
approved Capacity Development 
Strategy for the State of Texas. 

TCEQ’s FMT Contractor completed 12 
Consolidation Assessments for Investor 
Owned Utilities and one Municipality for 
the purpose of ensuring service to the 
communities. 

TCEQ’s Contractor completed 23 TCEQ 
administered special assignments that 
ranged from organizing seminars to 
outreach to providing assistance with 
funding opportunities. The topics for the 
seminars included drought management 
and response. 

Task 2.3 Capacity Development – TXWARN Support 

This Task provided assistance to PWS by developing and implementing the Capacity 
Development Strategy requirement of the SDWA. The activities under this Task 
provided local assistance to PWS during significant weather events, natural disasters, 
and other emergency events. Activities to be conducted increase abilities of PWS to 
respond to emergencies through the use of a contractor and staff that provide 
assistance at the local level.  

The key deliverable was the provision of homeland security assistance to PWSs through 
the Texas Water/Wastewater Agency Response Network (TXWARN) program. 

Work Plan Deliverable Output Provided 

1. Updates to the TXWARN 
database; 

Updates to emergency contact information 
for PWS continue to occur in the TXWARN 
database. The TXWARN website was 
redesigned. 

2. Updates as necessary to the 
Response Protocol Manual; 

The Response Protocol Manual was 
reviewed in June 2015 prior to the start of 
hurricane season by the TXWARN 
contractor. 
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Work Plan Deliverable Output Provided 

3. Post Event Analysis reports 
following emergency events; 

No post event analysis reports were 
generated during the grant period. 

4. Support for natural disaster 
initiatives including drought; 

TXWARN was activated on May 25, 2015, in 
response to rain and flooding in Hays 
County 

5. Calls to PWS during emergency 
events; 

During the grant period no emergencies 
required calls to PWSs 

6. Training to PWS in relation to 
emergency response procedures; 

TCEQ staff received training on the 
operation of EPA’s Response Manager 
software. 

7. Coordination with the Texas 
Division of Emergency 
Management’s State Operation 
Center; 

During the May 2015 flooding event, 
TXWARN was requested by the State 
Operations Center to provide assistance to 
several Public Drinking Water systems. 
TXWARN provided technical assistance to 
these systems so they could become fully 
operational. 

8. Travel and training both within 
Texas and nationally to attend 
training, conferences and other 
events designed to enhance 
knowledge, skills and abilities 
and maintain competency of 
State program administration 
staff in support of the TXWARN 
program;  

TCEQ staff attended two hurricane response 
table top exercises, spill response tabletop 
exercise, and a natural disaster response 
tabletop exercise. TCEQ’s TXWARN 
contractor produced a cyber security 
webcast.  

9. Participation in state and\or 
national organizations in support 
of the Capacity Development 
Strategy; and 

TCEQ staff attended the National Hurricane 
Conference and Texas Emergency 
Management Conference 

10. Provision of other assistance and 
support services to PWS in 
support of the TXWARN 
program and the approved 
Capacity Development Strategy 
for the State of Texas. 

Four TXWARN regional workshops to 
familiarize local utility staff with their 
County Emergency Coordinator, TCEQ staff 
and TXWARN were conducted. 

Task 2.4 Capacity Development –PDW Conference 

This Task provided assistance to PWS by developing and implementing the Capacity 
Development Strategy requirement of the SDWA. The TCEQ’s Annual Public Drinking 
Water (PDW) Conference conducted in August 2015 provided a venue for training, rule 
updates, technical assistance, sharing of information on issues related to PWS 
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compliance, facilitation of PWS interaction with TCEQ staff and other support for PWS 
in the State.  

The key deliverable was the provision of a PDW Conference in August 2015, in 
accordance with all grant and other federal requirements. At the conference PWS 
received training, rule updates and one-on-one technical assistance from TCEQ staff. 

Work Plan Deliverable Output Provided 

1. Detailed conference agenda 

A detailed conference agenda was developed 
by August 1, 2015 for the conference and is 
kept in the TCEQ files. 

2. Conference book of 
presentations 

The conference book of presentations was 
produced by August 1, 2015 and is kept in 
the TCEQ files. 

3. Conference brochure 
announcement; 

A conference brochure announcement was 
created and is kept in the TCEQ files. 

4. Continuing Education Units 
(CEU) credit certification forms 
for water operators; 

The TCEQ presented 399 credit certification 
forms to water operators 

5. A count of people CEUs were 
provided to; 

The TCEQ awarded 399 water operators 
continuing education credits. 

6. An estimated count of conference 
attendees; 

Approximately 862 people attended the 
PDW conference. 

7. An estimated count of PWS 
attending the conference; 

Approximately 325 public water systems 
were represented at the PDW conference. 

8. Conference attendee list; and TCEQ has a list of the conference attendee’s 
in its files. 
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Work Plan Deliverable Output Provided 

9. Other activities as necessary to 
support the conducting of the 
conference. 

During the conference several workshops 
were held that provided attendees with 
hands-on experience on a variety of 
important topics, including:  

• Drought Coordination 
• Drinking Water Watch 
• Funding Coordination 
• Distribution Optimization for 

Disinfection By-Products Control 
• Laboratory Stakeholder Meeting 
• Lead and Copper Rule 
• Monitoring Plans 
• Electronic Data Reporting 
• Consumer Confidence Report 
• Surface Water Monthly Operating 

Reports (SWMOR) 
• Surface Water Monthly Operating 

Reports for Alternative Technologies 
(SWMOR-Alt) 

• Cross Connection Control 
• Pump Maintenance 
• Water Quality Testing 
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