
1



Topics
• What is the Texas Water Development 

Board (TWDB)?
• What financing tools do we offer?
• How can the TWDB help you?
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Texas has enjoyed a historical reputation for 
fertility, growth, and opportunity



Our water resources lie at the heart of 
that reputation
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Central Texas colonists led by Stephen F. Austin lose their initial food crops to 
drought

Bastrop evacuates as flood waters reach 46 feet

Settlers in West Texas return to the East after crops fail

Flooding destroys 13 bridges and drowns 51 people in San Antonio

Drought of Record: severe statewide drought

Texas Water Development Board created; statewide water planning begins

Severe statewide drought returns

Blanco river rises 36ft in a few hours, washing away entire residential blocks in 
Wimberley

The TWDB was created in response to – and to help 
prepare for – statewide water resource concerns



A Toolbox for Public Water Utilities
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With the creation of the TWDB, the legislature created  a set of 
financing tools to help public utilities achieve their infrastructure goals.

Many of our financing options are unique, and some 
are designed for specific purposes:

Rural Projects

Projects serving 
Economically Distressed 

Areas

Right-sizing
projects for future demand



A Toolbox for Public Water Utilities

Agricultural Water Conservation Loans/Grants (AG)

Clean Water State Revolving Fund (CWSRF)

Drinking Water State Revolving Fund (DWSRF)

Economically Distressed Areas Program (EDAP)

Rural Water Assistance Fund (RWAF)

State Participation Program (SP)

State Water Implementation Fund for Texas (SWIFT)

Texas Water Development Fund (DFund)
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TWDB has continued to be entrusted with additional tools over the 
years, resulting in a powerful and diverse set of financing options.



How Can These Tools Work for You?

Low Cost Financing
- Lower rates than many entities are able to

obtain on the open market, due to AAA

bond rating

- Interest Rate Subsidization (SRF, SWIFT)

- Partial Principal Forgiveness (SRF)

- Grants (EDAP)

Funding accommodates projects 
of all sizes

Eligibility and savings savings are not 
limited to large municipal projects

Some projects qualify for 
combined funding through 

multiple programs
TWDB staff works to help you obtain the 
most favorable bottom line possible for 

your project.

All project phases are eligible for 
funding

- Planning, property acquisition, and design

are eligible expenses

- No need to be “shovel ready”
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Eligible Applicants

SWIFT CWSRF DWSRF EDAP RWAF SP DFund

Political 
Subdivisions
(Cities, Counties, Districts, etc.)

Non-profit Water 
Supply Corporations

Investor-owned 
Utilities
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Eligible Projects
SWIFT CWSRF DWSRF EDAP RWAF SP DFund

Water Supply –
Current Need

Water Supply –
Future Need

Water Treatment

Water Transmission & 
Distribution

Potable Reuse

Wastewater Collection

Wastewater Treatment

Nonpoint Source 
Pollution Control

Flood Control/
Stormwater
Management
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How to Get Started
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In our continuing efforts to provide 
the best possible customer service, 
TWDB has created six teams based 
on geographic areas to assist 
communities with the development 
of projects and identifying the cost-
effective TWDB programs available 
to fit their needs. Team boundaries 
are shown here in RED.

Each Team consists of a manager, 
financial analyst, engineers, 
environmental reviewer, planners, 
legal, and administrative support. 
Team staff are available to provide 
personalized project-specific 
assistance from pre-application to 
project close-out.
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Team 1
Panhandle/West
Regions:  A/O/E/F

Lee Huntoon
(512) 463-6021

Team 2
Brazos
Regions:  G/B

Caaren 
Skrobarczyk
(512) 475-1128

Team 3
Northeast
Regions:  C/D

Luis Farias
(512) 475-4816

Team 4
East
Regions:  H/I

Nancy Richards
(512) 463-0250

Team 5
Central
Regions:  J/K/L/P

Dain Larsen
(512) 463-1618

Team 6
South
Regions:  M/N

Mireya Loewe
(512) 475-0590

To get started, simply contact your regional team.



Pre-Application Meetings
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Schedule a pre-application 
meeting with your 
regional team for an 
opportunity to talk 
through your project 
before filling out an 
application.

The team can help answer 
your application-related 
questions and even help 
you select the financial 
assistance program with 
the greatest benefit for 
your specific project.



Program Highlights
Let’s explore a few of our most popular financing programs 
in further detail:
• State Revolving Fund (SRF) Programs

– Drinking Water State Revolving Fund (DWSRF)
– Clean Water State Revolving Fund (CWSRF)

• State Programs
– Texas Water Development Fund (DFund)
– State Water Implementation Fund for Texas (SWIFT)
– Economically Distressed Areas Program (EDAP)
– Agricultural Conservation Loans (AG)
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• Partially funded by the US Environmental 
Protection Agency (EPA)

• Interest rate subsidization
• Partial principal forgiveness available for certain 

project types
• Multi-year Commitment option

State Revolving Fund (SRF) Programs
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Drinking Water State Revolving Fund
Click here for more information

Offers financing 125 basis points below the 
applicant’s market interest rate

Repayment terms up to 30 years

Partial principal forgiveness available for Disadvantaged 
Communities, Very Small Systems, Urgent Need 
projects, and projects with Green components
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http://www.twdb.texas.gov/financial/programs/DWSRF/index.asp


• 1950’s-era treatment plant needs                             
improvements

• Replacing 15 miles of 18” pipe to                         
address water loss

• Replacement of WWII-era elevated storage            
tank

• Disadvantaged: $9,282,728 principal forgiveness
• Green project: $952,980 principal forgiveness
• $19,765,708 total DWSRF loan
• Cost savings: $18,807,932

Stamford
Water System Improvements
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Sample DWSRF Project

Stamford



Clean Water State Revolving Fund
Click here for more information

Offers financing up to 155 basis points below the 
applicant’s market interest rate

Repayment terms up to 30 years

Partial principal forgiveness available for 
Disadvantaged Communities and projects with 

Green components

18

http://www.twdb.texas.gov/financial/programs/CWSRF/index.asp


• Ongoing effort to renew at least                                 
600,000 linear feet of collection                            
system  each year

• Pipe sizes range from 6” to 72”
• Project will reduce sanitary sewer overflows
• Inflow and infiltration are addressed, resulting in 

optimized performance
• $65,750,000 total CWSRF loan

• Cost savings: $19,499,242

Houston
Collection System Rehabilitation
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Houston

Sample CWSRF Project



SRF Annual Funding Cycle
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Project Solicitation
(Project Information 
Forms Submitted)

TWDB and TCEQ 
Score Projects

TWDB Publishes 
Draft Intended Use 

Plan (IUP)

IUP Open for Public 
Review & Comment

IUP Finalized and 
Approved

TWDB Invites 
Entities from the IUP 

to Apply for 
Financing

TWDB Reviews 
Applications and 
makes funding 
commitments

Borrowers close on 
loans

Or apply any time
throughout the 

year if not seeking 
principal 

forgiveness

Or apply any time
throughout the 

year if not seeking 
principal 

forgiveness



Primary SRF Program 
Requirements
• Disadvantaged Business Enterprise 

(DBE)  Procurement
• Environmental Review
• Davis-Bacon prevailing wage rates
• American Iron & Steel
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Technical assistance available!



• Funded with bond proceeds (AAA bond 
rating)

• Loans based on TWDB’s cost of funds
• Grants available (EDAP) 
• Subsidization and deferral available (SWIFT) 

State Funded Programs
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Texas Water Development Fund (DFund)
Click here for more information

Versatile funding for water and wastewater 

TWDB’s oldest financial assistance program

Powered by agency’s AAA bond rating
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http://www.twdb.texas.gov/financial/programs/TWDF/index.asp


• Goal to provide regional water and                     
wastewater services

• Acquisition allows the District to establish               
regional presence

• Funding allows the District to defease outstanding 
bonds and accrued interest, and to provide planning 
to address any system deficiencies

• $5,000,000 total DFund loan

• Cost savings: $1,015,496

Riverbend Water Resources 
District
TexAmericas Center Acquisition
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Riverbend
Water Resources

Sample DFund Project
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Eligible Projects
• Recommended Water Management 

Strategies in the state water plan
• Includes a wide range of water supply 

and conservation projects
Financing Options
• Low-interest loans
• Deferred loans
• Board Participation
• Multi-year commitments

Click the SWIFT logo above for more information

http://www.twdb.texas.gov/financial/programs/SWIFT/index.asp


SWIFT Funding Cycle

Regional Water 
Plans

State Water Plan

Submit Abridged 
Application

TWDB Staff perform 
Prioritization & 

capacity modeling

Invitation to 
submit full 

applications

Application review 
and funding 

commitments

Applicants close 
on loans
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• Supply needs identified in regional                          
planning will be met by increased                            
conservation and expanded use of                           
reclaimed water

• Rehab & expansion of filtration systems,                            
new storage tank & pump stations, and                               
approx. 74,000 feet of transmission mains

• $86,900,000 SWIFT multi-year commitment

• Cost savings: $2,035,348! (on $20 million closed in 
2016)

Austin
Direct Reuse
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Sample SWIFT Project

Austin
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SWIFT is the only state funded 

program with an application 

deadline. Applications for most 

other state programs are 

accepted at any time.

Click the application above to download a copy

http://www.twdb.texas.gov/financial/applications/index.asp


Economically Distressed Areas Program (EDAP)

EDAP assists projects in areas where:
• Income is not greater than 75% of statewide median
• Infrastructure is substandard or doesn’t exist
• Model Subdivision Rules (MSR’s) are in place to prevent 

further substandard development
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(Click here for more information)

http://www.twdb.texas.gov/financial/programs/EDAP/index.asp


EDAP offers GRANTS
• Grant/loan ratio depends on project phase 

& affordability calculation
• Texas Department of State Health Services 

(DSHS) Nuisance determination required 
for > 50% grant

• Popular program…current bonding 
capacity has been met
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• First‐time water & wastewater service                          
to two areas

• Documented > 50% failure rate on                                 
private septic systems

• Small lot size means shallow water wells                           
are less than 50 ft. from septic drainage

• DSHS Nuisance Determination
• $10,912,331 total EDAP assistance
• $10,335,331 grant!

East Aldine Management 
District
Sherwood & Benton Place Water & Sewer
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Sample EDAP Project

East Aldine District



AG Conservation Loans
• Projects that improve irrigation 

efficiency
• Purchase & installation of devices to 

measure use of irrigation water
• Technical assistance programs
• Research, demonstration, technology 

transfer, or educational programs
• …and more
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Click the circle above for more information

http://www.twdb.texas.gov/financial/programs/AWCL/index.asp


• TWDB financing allows the                  
District to make loans to                  
individual farmers for more               
efficient irrigation systems.

• $2,000,000 loan
• Cost savings: $206,475

Panhandle GWCD
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Panhandle GWCD
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Primary State Program 
Requirements
• Water Conservation and Drought 

Contingency plans
• Environmental Review
• U.S. Iron & Steel (except SWIFT)

• Water loss threshold requirements

Technical assistance available!



Other TWDB Resources
(Click on an item to learn more on the TWDB website)

Project 
Financing

• Water
• Wastewater
• Flood Control
• Nonpoint Source 

Pollution Control

Science

• Groundwater 
availability

• Environmental 
flows

• Lake surveys
• Conservation
• Innovative 

Technologies
• TexMesonet 

(Weather Data)

Planning
• State Water Plan
• Water Use 

Surveys
Data

• Mapping & GIS
• Demographics
• Flood Data
• Interactive State 

Water Plan
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http://www.twdb.texas.gov/financial/index.asp
http://www.twdb.texas.gov/groundwater/index.asp
http://www.twdb.texas.gov/surfacewater/flows/index.asp
http://www.twdb.texas.gov/surfacewater/surveys/index.asp
http://www.twdb.texas.gov/conservation/index.asp
http://www.twdb.texas.gov/innovativewater/index.asp
http://www.texmesonet.org/
http://www.twdb.texas.gov/waterplanning/index.asp
http://www.tnris.texas.gov/
http://www.twdb.texas.gov/index.asp
http://www.twdb.texas.gov/index.asp
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Click anywhere above to visit texasstatewaterplan.org

Interactive State Water Plan

Click here to visit texasstatewaterplan.org

Interactive State Water Plan

Click here to visit texasstatewaterplan.org

https://2017.texasstatewaterplan.org/statewide
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Click here to visit texasstatewaterplan.orgClick here to visit texasstatewaterplan.org

https://2017.texasstatewaterplan.org/statewide
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Click here to visit the site

Texas is no stranger to flood. With its diverse geography and extensive, 
hurricane-prone coastline, the state frequently leads the nation not only 
in structural damage but also in loss of lives related to flooding events.

Given the deadly nature of floods and the rapid timeframe in which they 
can occur, being ready for the next flood event is essential. This website 
provides resources that will help prepare prior to a flood, make sound 
decisions while an event is taking place, and recover once the waters 
have receded.

http://www.twdb.texas.gov/flood/prep/
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(Click here)

http://waterfortexas.twdb.texas.gov/



