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Topics

e What is the Texas Water Development Board (TWDB)?
* What financing tools do we offer?
 How can the TWDB help you complete your project?



Texas has always been associated with

opportunity, productivity, and growth.
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TWDB [History is Texas History

...and sometimes they are in short supply.
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5 [istory Is Texas FHistory

1882 « Central Texas colonists led by Stephen F. Austin lose

their initial food crops to drought

1884 « Settlers in West Texas return to the East after crops fall

19 5 6 « Drought of Record: severe state-wide drought

19 57 « Texas Water Development Board created; statewide

water planning begins

20 1 1 - Severe statewide drought returns



TWDB Histery is Texas [Fistory

1869 « Bastrop evacuates as flood waters reach 46 feet

1925 » Flooding destroys 13 bridges and drowns 51 people in
San Antonio

1949 « Fort Worth flooded by the Trinity river, causing $10M in
damage and killing 10 people

1952  Flooding in Central Texas kills 5 and destroys 17 homes

2015  Blanco river rises 36ft in a few hours, washing away
entire residential blocks in Wimberley

2017 « Hurricane Harvey causes severe flooding across the Gulf
Coast and southeast Texas




A Toolbox for Public Water Utilities

The legislature has entrusted the TWDB with a set of financing
tools to help public utilities achieve their infrastructure goals.
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A Toolbox for Public Water Utilities

Each tool is unique, and some are designed for special purposes.
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A Toolbox for Public Water Utilities

Each tool is unique, and some are designed for special purposes.

Rural Projects

12



A Toolbox for Public Water Utilities

Each tool is unique, and some are designed for special purposes.

Projects serving
Economically Distressed
areas
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A Toolbox for Public Water Utilities

Each tool is unique, and some are designed for special purposes.

Right-sizing facilities
for future demand
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A Toolbox for Public Water Utilities

Agricultural Water Conservation Loans/Grants (AG)
Clean Water State Revolving Fund (CWSRF)
Drinking Water State Revolving Fund (DWSRF)
Economically Distressed Areas Program (EDAP)
Rural Water Assistance Fund (RWAF)

State Participation Program (SP)

State Water Implementation Fund for Texas (SWIFT)
Texas Water Development Fund (DFund)
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How Can These Tools Work for You?

AAA Bond Rating/ Funding to
Interest Rate accommodate
Subsidization projects of all sizes

Some projects
qualify for combined M All project phases are
funding through eligible for funding
multiple programs
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Eligible Applicants

Political Subdivisions
Non-profit WSC's

Investor-owned Utilities
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Eligible Projects
| SWIFT_| CWSRF | DWSRF | EDAP | RWAF | 5P| Dfund

Water Supply: Current Need
Water Supply: Future Need
Water Treatment

Water Transmission &
Distribution

Potable Reuse
Wastewater Collection
Wastewater Treatment

Nonpoint Source Pollution
Control

Flood Control & Storm Water
Management
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State Revolving Fund (SRF) Programs

e Partially funded by the US Environmental
Protection Agency (EPA)

e Subsidized interest rates

« Partial principal forgiveness available for certain
project types
« Multi-year Commitment option




Drinking Water State Revolving Fund (DWSRF)

For SFY 2018 IUP projects -
Offers financing 135 basis points below the applicant's market interest rate

Repayment terms up to 30 years

Partial principal forgiveness available for Disadvantaged Communities, Very
Small Systems, Urgent Need projects, and projects with “Green” components
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Disadvantaged Community Eligibility

e 75% of less of state-wide Annual median Household
Income (AMHI)

— State’'s AMHI is $53,207 (per 2015 ACS data)
— $53,207 x .75 = $39,905 eligibility threshold

 May be documented with Census data or a household
survey

21



Harris County MUD 50

ment plants

Cost Savings:

$1,456,260

‘ Increase distrib¥tion system size in 2 areas

‘ Total DWSRF financing: $3,504,409
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Clean Water State Revolving Fund (CWSRF)

For SFY 2018 IUP projects - Offers financing up to 165 basis points
below the applicant's market interest rate

Repayment terms up to 30 years

Partial principal forgiveness available for Disadvantaged Communities
and projects with Green components
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Anahuac: Collection System & WWTR Improvements

Cost Savings:

$2,838,533

‘ Project resolve&inflow & infiltration problems

‘ Total DWSRF financing: $11,440,000
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CWSRF: Not Just Wastewater!

Flood Control

Nonpoint Source Pollution
Control

Direct Potable Reuse




Proposed SRF Enhancements

SRF Intended Use Plan Amendments to assist storm-
related emergency projects

Board proposal planned for Oct. 17 meeting
Board meetings are always public, video available online
Please fill out a follow-up request if interested
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SRF Annual Funding Cycle

Project Solicitation _
(Project Information TWDB and T Rl PUIB el IUP Open for

Public Review &

Forms submitted in Score Proig OR: Apply Comment

\El(eq) anytime
throughout the
year if not
seeking principal
forgiveness
TWDB Invitt INDB Reviews
IUP Finalized and Entities from the Applications and Borrowers Close on

Approved IUP to Apply for s makes funding Loans

Financing commitments
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Primary SRF Program
Requirements

 Disadvantaged Business Enterprise (DBE)
Procurement

 Environmental Review
 Davis-Bacon prevailing wage rates
« American Iron & Steel




State Funded Programs

« Funded with bond proceeds (AAA bond rating)
* Loans based on TWDB's cost of funds

* Grants available (EDAP)

 Subsidization and deferral available (SWIFT)
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Eligible Projects

« Recommended Water Management Strategies in the state
water plan

* Includes a wide range of water supply and conservation
projects

Financing Options

e Low-interest loans

» Deferred loans

» Board Participation

e Multi-year commitments
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SWIFT Funding Cycle

Application review
and funding
commitments

Regional Water Submit Abridged
Plans . Application

(due in February)

TWDB Staff
perform

prioritization and
capacity modeling

Invitation to
State Water Plan submit full
applications

Applicants close on

loans
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‘ Coordinated effa!

\ Cost savings (so far):
‘ A nte

$33’973’062 gpirrounding
>

‘ __ <[as \/distribution expansion for area RWA's

‘ In 2015 and 2016, NHCRWA closed on $275,485,000 in SWIFT low-interest loans
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SWIFT is the only state funded
program with an application
deadline.

Applications for the other state

programs are accepted at any time.
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EDAP assists projects in areas where:

Income is not greater than 75% of

statewide median
()

Infrastructure is substandard or doesn’t
exist

Model Subdivision Rules (MSR’s) are in
place to prevent further substandard
development
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EDAP offers GRANTS

Grant/loan ratio depends on project phase & affordability calculation

Nuisance determination required for >50% grant

Popular program...current bonding capacity has been met

Stay tuned for announcements regarding program capacity and

application due dates
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East Aldine Managemert District

Grant Portion:

$10,335,331!
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Ag Conservation Loans

* Projects that improve irrigation efficiency

« Purchase & installation of devices to measure use of irrigation
water

 Technical assistance programs

« Research, demonstration, technology transfer, or educational
programs

e ...and more!
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Pass-Through Loan Program

=0

Cost savings: sont irrigation

$206,475!
[

o

$2,000,00%"10an
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Ag Conservation Grants

» Water use monitoring equipment,
demonstration & technology transfer,
irrigation efficiency studies

« Cameron.Turner@twdb.texas.gov
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Flood Protection Grant Programs

Flood Protection Planning

 Grants to conduct feasibility studies for structural and non-
structural solutions to flood hazards in an entire watershed

\
/7 .- . .
Flood Mitigation Assistance
 Federal funding for cost-effective measures to reduce or
N eliminate long-term flooding risk
/7

Severe Repetitive Loss

 Federal funding to assist implementation of mitigation
measures to reduce or eliminate long-term risk
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Primary State Program
Requirements

» Water Conservation and Drought
Contingency Plans

 Environmental Review

« US Iron & Steel (except SWIFT)
« Water Loss Threshold requirements




How to Get Started

CONTACT US!

Team 1
Panhandle/West

Regions: A/O/E/F

Team 2
Brazos
Regions: G/B

Team 3
Northeast
Regions: C/D

Team 4
East
Regions: H/I

Team 5
Central
Regions: J/K/L/P

Team 6
South
Regions: M/N

Lee Huntoon
(512) 463-6021

Caaren Skrobarczyk
(512) 475-1128

Luis Farias
(512) 475-4816

Nancy Richards
(512) 463-0250

Dain Larsen
(512) 463-1618

Mireya Loewe
(512) 475-0590
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Pre-Application Meetings



Online Loan Application System
http://ola.twdb.texas.gov
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Other TWDB Resources

« State’s official
repository for
mapping &
GIS data

» State Water
Plan

« Interface with
regional water
planning
groups

« Water « Groundwater
e \Wastewater avallablllty
« Flood Control . « Environmental

« Nonpoint flows
Source « Lake surveys

Pollution e Conservation
@elslife] « Innovative * Water Use

Technologies Surveys

* TexMesonet
(Weather Data)

Planning

« Demographics
 Flood data
« Interactive

State Water

o)
=
(@)
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o
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45



Interactive State Water Plan

www.TexasStateWaterPlan.org
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www.TexMesonet.org
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Thank You!

Financial Assistance Programs Handbook
Regional Team contacts

Evaluations & follow-up requests
Questions?
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