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TO: Board Members

THROUGH: Kevin Patteson, Executive Administrator
John Steib, Chief Deputy Executive Administrator
Les Trobman, General Counsel
Rebecca Trevino, Chief Financial Officer
David Carter, Agency Contract Administrator
Jeff Walker, Acting Deputy Executive Administrator, Water Supply &

Infrastructure
FROM: Matt Nelson, Acting Director, Water Use, Projections, & Planning
DATE: November 21, 2013
SUBJECT: Amendment of Regional Water Planning contracts to incorporate funds for

prioritizing projects in the 2011 and 2016 Regional Water Plans.

ACTION REQUESTED

Consider authorizing an increase to the total study costs in the Regional Water Planning
contracts by an amount not to exceed $561,300 for prioritization of projects in the 2011 and 2016
Regional Water Plans.

BACKGROUND

On November 5, 2013, voters approved Proposition 6 which creates the State Water
Implementation Fund for Texas (SWIFT). A provision of the creation of SWIFT requires the
prioritization of projects in the 2011 and 2016 Regional Water Plans by the respective Regional
Water Planning Groups.

As part of House Bill 4, the Texas Legislature appropriated $411,300 in FY2014 funds for
Regional Water Planning Groups (RWPGs) to prioritize projects in the 2011 Regional Water
Plans and $150,000 in FY2015 funds for RWPGs to prioritize projects in the 2016 Regional
Water Plans.

RWPGs have until June 1, 2014 to submit their draft prioritizations of the projects in their 2011
Regional Water Plans. RWPGs have until September 1, 2014 to submit their final prioritizations
of the projects in their 2011 Regional Water Plans. RWPGs are required to submit their
prioritizations of the projects in their 2016 Regional Water Plans when the associated plans are
due.
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KEY ISSUES

Funding allocations in Table 1 include a base amount plus a weighted allocation of remaining
funds based on the relative number of water management strategies, by sponsor, that are included
in each of the 2011 Regional Water Plans.

Table 1: Summary of Funding Allocated to Regional Water Planning Groups for Prioritization

of Projects in the 2011 and 2016 Regional Water Plans

Additional Funding to | Additional Funding to
Prioritize Projects in the | Prioritize Projects in
2011 Regional Water the 2016 Regional Total Funding for
Region Plans Water Plans Prioritization
A $11,700 $5,018 $16,718
B $5,807 $3,184 $8,991
C $100,478 $32,636 $133,114
D $7,771 $3,795 $11,566
E $5,315 $3,031 $8,346
F $13,297 $5,514 $18,811
G $26,804 $9,716 $36,520
H $104,407 $33,859 $138,266
I $17,963 $6,966 $24,929
J $4,210 $2,688 $6,898
K $20,050 $7,615 $27,665
L $42,398 $14,568 $56,966
M $31,224 $11,093 $42,317
N $6,052 $3,261 $9,313
(0) $11,578 $4,980 $16,558
P $2,246 $2,076 $4,322
TOTAL $411,300 $150,000 $561,300

These funding amounts are not guaranteed funds and must be eligible for reimbursement.

If authorized, the Executive Administrator will negotiate and execute contract amendments with
the planning groups’ political subdivisions. The amendments will add separate scope of work
tasks and budget items for prioritizing projects in the 2011 and 2016 Regional Water Plans.
Once the Executive Administrator has been authorized to negotiate and execute regional water
planning contract amendments, planning groups will be allowed to be reimbursed back to the
date of Board approval of the uniform standards to be used by the RWPGs to prioritize projects.
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RECOMMENDATION

Staff recommends authorizing an increase to the total study costs in the Regional Water Planning
contracts by an amount not to exceed $561,300 for prioritization of projects in the 2011 and 2016
Regional Water Plans.

This recommendation has been reviewed by legal counsel and the action requested is within the
authority of the Board.

Les Trobman
General Counsel



