DRAFT
Texas Instream Flow Program
Lower San Antonio River Study Design Workgroup
Floresville City Hall
1120 D Street
Floresville, TX 78114
9:00 a.m. —4:00 p.m.

Desired outcomes:

Participants develop a greater understanding of the characteristics of the river.

Agencies learn about the river from the local perspective.

Participants understand and help develop their role in workgroup meetings and how workgroup
meetings will be conducted.

Participants develop a goal statement for the river, which will guide the next stages of the study
design process.

Participants are able to ask questions and provide comments to agency personnel about the study.
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Registration and Refreshments
Welcome and Introductions

TIFP Overview
Overview of the TIFP, overview of the Lower San Antonio River, discussion

Study Design Overview
Steps of the study design process, explanation of the workgroup role, discussion

Organization of the Workgroup
Discuss and agree on meeting guidelines, additional participants

Lunch (provided)

Introduction to Goal Development
Understanding the role of a goal statement, reviewing work done during
orientation meetings

Development of Basin Goals
Group develops a goal for the Lower San Antonio River that will be used to guide
studies

Question and Answer Session
Observers may provide information and comments to the workgroup, and ask
questions about the study design process

Accomplishments and Prepare for Next Meeting
Summary of meeting, discuss next meetings

Adjourn

There will be morning and afternoon breaks.



