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1. Executive Summary 
The purpose of the Texas Drinking Water State Revolving Fund (DWSRF) is to 
provide affordable financing to assist public drinking water systems meet or 
maintain compliance with the primary drinking water regulations or otherwise 
significantly further the health protection objectives of the Safe Drinking Water 
Act (SDWA).  

The Texas Water Development Board (TWDB) and the Texas Commission on 
Environmental Quality (TCEQ) collectively administer the state’s DWSRF 
program. The TWDB is authorized by statute to administer the DWSRF program 
in accordance with the SDWA. The TCEQ, as the State’s primacy regulatory 
agency, is responsible for implementing the drinking water regulations 
established by the SDWA, enforcing the national drinking water standards set by 
the U.S. Environmental Protection Agency (EPA), administering the Public Water 
System Supervision (PWSS) program, providing Small System Technical 
Assistance, and providing Capacity Development across the state. 

The TWDB and the TCEQ provide these reports to summarize annual activities, 
achievements of goals, requirements met and obligations made as set forth in 
the State Fiscal Year (SFY) 2014 Intended Use Plan (IUP) and Set-Aside Work 
Plans for the DWSRF program.  The report describes the progress made toward 
short-term and long-term program goals, the financial status of the DWSRF, and 
compliance with federal DWSRF requirements during SFY 2014, which was from 
September 1, 2013, through August 31, 2014. 

The SFY 2014 IUP described the intended uses of the funds available in the 
DWSRF financial assistance program and detailed how the TWDB would commit 
available funds.  To comply with the federally mandated program requirements of 
priority ranking, those eligible entities interested in assistance were required to 
submit a project information form by March 1, 2013, to be added to the initial 
Invited Projects List and be included in the first round of invitations for funding.  
The TCEQ, using project details outlined in the project information forms, scored 
them in accordance with their ranking system for SFY 2014, federal DWSRF 
regulations, and TWDB program rules.  TWDB staff reviewed, scored, and 
ranked all submissions based on the requirements set forth in TWDB rules and 
criteria established for SFY 2014.  An initial Invited Projects List was created 
based upon project ranking and the established criteria.   

During this SFY, the TWDB began an open IUP throughout the year to enable all 
interested parties to submit a project information form for inclusion on the Invited 
Project Lists.  Applications from the initial round of invitations were based upon 
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project ranking if the application was submitted prior to an established deadline.  
Following subsequent rounds of invitations, all eligible projects were invited to 
apply for assistance and funding was awarded on a first-come, first-served basis.  
The interest in the DWSRF program for SFY2014 was evidenced in the receipt of 
241 project information forms from eligible applicants for projects totaling over 
$1.2 billion. 

The Federal Fiscal Year (FFY) 2013 Appropriations authorized a $53,517,000 
federal capitalization grant to be used for the SFY 2014 IUP.  The TWDB’s 
Executive Administrator set the SFY 2014 DWSRF program capacity at 
$150,000,000, with an interest rate subsidy of 125 basis points below market 
rates. 

In addition to the EPA capitalization grant, the Texas DWSRF utilizes additional 
state funding sources to increase the program capacity.  The additional available 
resources include the required state match of 20% of the grant, principal 
repayments and interest and investment earnings.  

During the 83rd Texas Legislative Session, the governance of the TWDB was 
changed as a result of House Bill 4.  SFY 2014 was the first year under which the 
TWDB was overseen by our new 3-member full-time board.  The TWDB made 51 
commitments totaling over $173 million.  This represents an increase of 
commitments by $71 million over last year’s total funding committed.  Funding 
through the DWSRF goes towards addressing needs in the areas of ensuring 
public health protection, maintaining and/or bringing systems into compliance, 
and supporting affordable and sustainable drinking water as set forth in the Safe 
Drinking Water Act.   

The TWDB continues to strive to improve our financial assistance programs in 
order to ensure that applicants have access to the cost savings associated with 
utilizing these programs so that they may further advance and develop safe 
drinking water infrastructure for all Texas citizens. 

2. Goals and Achievements 
The primary goal of the DWSRF program is that of the Safe Drinking Water Act – 
to improve public health protection. The overall program goals are: 

 Ensure public health protection;  

 Identify and provide funding for maintaining and/or bringing Texas’ public 
water systems into compliance with the SDWA; 

 Support affordable drinking water and sustainability; and 
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 Maintain the long-term financial health of the DWSRF program fund. 

The TWDB provides effective and efficient administration of the DWSRF 
program, and offers affordable long-term financing to assist public water systems 
in providing sufficient quality and quantity of affordable potable water throughout 
Texas. In addition, the DWSRF program set-aside funds were used to improve 
public health protection programs that support the goals of the SDWA. 

Short-Term Goals of the DWSRF 

Goal 1 – Continue to address Unliquidated Obligations of past federal grant 
funds by implementing the following strategies: 1) consider transferring funding to 
the CWSRF program; 2) open the solicitation of projects to allow PIF 
submissions during the state fiscal year; and, 3) employ additional oversight of 
projects. The TWDB’s target is to reduce the ULO 50% by the end of SFY 2014. 

During SFY 2014, the TWDB continued to implement enhanced strategies 
to reduce the Unliquidated Obligations (ULOs).  The TWDB: 1) completed 
a transfer of $100 million dollars from the DWSRF to the CWSRF, 2) 
implemented changes in the SFY 2014 IUP to allow the submittal process 
beyond the previous open solicitation periods, and 3) employed additional 
oversight of all projects. Through these and other program enhancements, 
the TWDB reduced the overall ULO balance by 55.5%.   

Additional information on the TWDB’s efforts to reduce ULOs may be 
found in Section 6 entitled, “Timely and Expeditious Use of Funds.”  

Goal 2 – Assist water systems experiencing adverse effects due to the continued 
statewide drought through concerted outreach, interagency coordination, 
technical assistance, and financial assistance. Our goal is to understand the 
needs of each system and to provide both short-term emergency relief and long-
term solutions. Should the statewide drought continue during SFY 2014, the 
TWDB’s anticipated level of emergency assistance is $12 million. 

In SFY 2014, the TWDB continued to prioritize urgent projects through the 
utilization of emergency relief funding. The TWDB considered projects that 
posed an imminent peril to public health, safety, environment or welfare 
with a threat of failure in response to an emergency condition. Funding of 
these projects was prioritized and funding was on a first-come, first-served 
basis. If a project did not receive a commitment during the SFY 2014, the 
project was automatically rolled forward to the SFY 2015 IUP.  They also 
received additional priority points during the initial rating of the 2015 
projects.  During SFY 2014, eight emergency projects received 
commitments for project costs totaling over $19 million. 
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Goal 3 – Maintain and expand our level of outreach on rule, policy, and guidance 
changes to the SRF programs by hosting six regional SRF workshops in 2014. 
Host one webinar in the summer to alert projects to the changes in the program, 
and to encourage their application. In addition, the TWDB will work toward 
developing programmatic, informational videos during SFY 2014, and will 
continue our use of social media such as Facebook and Twitter. 

The TWDB hosted five formal SRF workshops and stakeholder meetings 
and one webinar during SFY 2014.  These workshops were held in 
Abilene, Austin, Beaumont, Tyler, and Weslaco.  Additionally, staff 
participated in various outreach opportunities throughout the state at 
conferences, regional planning meetings, and innumerable one-on-one 
meetings with individual entities/authorities. The topics included the 
Intended Use Plan process, the project information form submission, 
DWSRF federal requirements and program changes, specific project 
related questions and answers, and general outreach.  Attendees at the 
SRF workshops received an example project solicitation packet, 
information sheets, and other information on the DWSRF program. 
Although informational videos were not able to be produced this year, the 
TWDB continued to use different social media outlets to relay program 
information. 

A map showing workshop locations is included in Appendix A. 

Goal 4 – Expedite access to funding by implementing a new approval process 
that updates the project lists and the IUP throughout the year. 

The TWDB implemented a new process to accept Project Information 
Forms (PIFs) throughout the SFY. Projects were solicited for inclusion in 
the initial draft of the SFY 2014 IUP, between December 1, 2012, and 
March 1, 2013. PIFs submitted after the March 1 deadline were not 
considered for the first round of invitations, but were added to the IUP 
following a 14-day review and public comment period.  After the public 
comment period concluded, all projects not previously invited, were invited 
to apply for funding on a first-come, first served basis. 

All eligible projects received an invitation to apply. Initially, the SFY 2014 
IUP listed 231 eligible projects totaling $751,574,011. By the end of the 
SFY, 241 eligible projects totaling $1,202,117,550 were listed on the 
Project Priority List.  

Goal 5 – Continue to improve the DWSRF program by seeking comments from 
stakeholders through online surveys and face-to-face meetings. 
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During SFY 2014, the agency continued to receive stakeholder comments 
through online surveys and face-to-face meetings and implemented 
enhanced strategies and organizational changes to provide continuity and 
address stakeholder concerns. 

The TWDB saw the creation of a rural ombudsman with the task of 
facilitating outreach with rural utilities of the state. This was a direct result 
of stakeholder comments suggesting that the agency should address a 
concentrated focus on the needs and concerns of rural communities and 
utilities.  

A new office entitled Water Supply and Infrastructure (WSI) was created 
from a number of existing divisions, departments, and sections within the 
TWDB. The areas responsible for all aspects of financial assistance 
programs were combined to ensure continuity, consistency and improved 
customer service.  Within WSI, three separate divisions were created: 1) 
Regional Water Planning and Development (RWPD), 2) Program 
Administration and Reporting (PAR), and 3) Water Use Planning and 
Projections (WUPP).  The primary division responsible for stakeholder 
interaction is Regional Water Planning and Development.  The RWPD 
area is broken up into six teams that represent geographical areas of the 
state. Their most important roles are to serve as the primary points of 
contact and create continuity in assisting our stakeholders with all aspects 
of water needs by region.  Through this approach, the TWDB is seeing 
enhanced coordination between our agency and stakeholders. The results 
are reflected in the increase to the program’s funding demand, thus 
proving beneficial to the agency’s programs, our applicants and the 
citizens of Texas. 

Goal 6 – Make loan commitments of $107 million during SFY 2014, including at 
least $5,351,700 in commitments for green projects. The anticipated amount of 
loan closings is $87 million. 

During SFY 2014, the agency far exceeded our goals making loan 
commitments totaling $173,020,746 million, with $70,092,073 of that 
amount going to green projects. The total loan closings for the SFY 2014 
were $103,031,999. 

Long-Term Goals of the Texas DWSRF 

Goal 1 – Work with other state and federal water and wastewater funding 
sources in the Texas Water Infrastructure Coordinating Committee (TWICC) to 
collaborate and seek innovative, sustainable funding strategies. This year, the 
TWDB will track and report those projects that have been assisted by TWICC in 
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our Annual Report. The SFY 2014 baseline will then be used to set reasonable, 
attainable increases in future years. 

Through coordination with TWICC, entities were invited to present project 
information, ask questions regarding program requirements, funding 
availability, and obtain contacts for financial assistance application 
coordination.   

During SFY 2014, the TWDB participated in bi-monthly meetings with 
representatives from the Border Environment Cooperation Commission, 
Community Resource Group, North American Development Bank, Texas 
Commission on Environmental Quality, Texas Department of Agriculture, 
Texas Rural Water Association, Texas Secretary of State, U.S. 
Department of Agriculture - Rural Development, and the U.S. 
Environmental Protection Agency. These meetings encouraged 
assistance collaboration and discussion of the different programs available 
for funding and technical assistance for systems in need. Special 
subcommittee meetings were held as needed to address outstanding 
issues and individual one-on-one meetings were conducted with entities 
interested in pursuing funding from one or more of the member agencies. 
Processes to track and report on projects that have been assisted by 
TWICC are still under development.  

Additional information on TWICC may be found on its website: 
www.twicc.org.  

Goal 2 – Evaluate our very small systems program and strengthen our 
partnership with the TCEQ to ensure that systems are receiving the technical 
support they require. 

As part of its capacity development efforts, the TWDB partners with the 
TCEQ to facilitate direct financial, managerial, and technical (FMT) 
assistance to very small systems interested or in need of applying for 
financial assistance. This funding targets entities with populations of 1,000 
or fewer proposing or needing to solve water quality or quantity issues. 
The TCEQ provides regular FMT assistance to very small systems upon 
request.  During SFY 2014, the TWDB provided loan forgiveness to 11 
very small systems in the total amount of $6,032,413. 

Goal 3 – Promote conservation by encouraging projects with excessive water 
loss to re-scope their proposed project to address the water loss. 

Conservation is a key component to the TWDB’s mission statement. 
Through education and outreach at statewide events and workshops, the 
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TWDB conveys awareness of the need to address water loss issues. To 
enhance the appeal of addressing water loss issues, the TWDB 
emphasized the availability of green project reserve subsidy for projects 
that include water efficiency. Projects that utilize green components for 
over 30% of their total projects costs may qualify for up to 15% loan 
forgiveness.  

Goal 4 – Maintain the fiscal integrity of the DWSRF in perpetuity through active 
management and capacity modeling to assure continuous enhancement of the 
fund for future generations. Comply with generally accepted accounting 
standards and monitor our lending rate policy to provide for long-term inflation. 
Produce sufficient repayment amounts to allow for the growth of funds after 
payment of debt service on state bonds and future leveraging of the program. 

The fiscal integrity of the fund was monitored quarterly through cash flow 
and capacity analyses. Efficient and effective use of program resources 
remained a top priority of the program.  The TWDB complies with 
generally accepted accounting standards and monitors our lending rate 
policy regularly to ensure growth and sufficient sustainability of the 
program into perpetuity. 

3. Subsidies to Promote Sustainability 
According to EPA guidance, among projects with comparable public health and 
water quality benefits, priority for construction financing should be given to 
communities that could not otherwise obtain financing for the following: 

 Projects that are based on a “fix it first” approach which focuses on system 
upgrade and replacement in existing communities; 

 Investigations, studies, or plans that improve the technical, financial, and 
managerial capacity of the assistance recipient to operate, maintain, and 
replace financed infrastructure; and 

 Preliminary planning, alternatives assessment, and eligible capital projects 
that reflect the full life cycle costs of infrastructure assets, conservation of 
natural resources, and alternative approaches to integrate natural or 
“green” systems into the built environment. 

During SFY 2014, the TWDB prioritized the use of additional subsidization for 
those entities that met EPA’s criteria. Disadvantaged communities were allocated 
the majority of the available subsidy for system upgrades and replacements. The 
TWDB initially made available $9,040,142, which was later reduced to 
$7,905,637, of additional subsidy for qualifying disadvantaged communities. The 
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TWDB also initially made available $2,000,000 of additional subsidy for very 
small system (serving 1,000 or less in population) projects, which later increased 
to $2,326,455. The other components of this strategy were fulfilled in part by 
awarding additional points in the project ranking criteria for entities implementing 
effective management that will contribute to sustainable operations.  The EPA’s 
sustainability strategy, which included financing alternative approaches that 
integrate a green component into the existing system, was prioritized through an 
additional subsidy for green costs.  The TWDB initially allocated $663,258 of the 
amount required in additional subsidy for green projects in the form of 15% loan 
forgiveness. This amount was later increased to $1,471,308 to meet 
programmatic needs. Applicants with 30% or more of their proposed project 
components that qualified as green were eligible for up to 15% of the green costs 
in the form of principal forgiveness.  

Details of the subsidy provided are shown in Appendix A, Table 7. 

4. Green Project Reserve 
To further the EPA’s sustainability strategy, the TWDB set a goal to fund green 
projects in the amount of 10% of the capitalization grant. The green project 
funding was allocated to projects that addressed green infrastructure, water 
efficiency, energy efficiency, or other environmentally innovative activities.  

The TWDB designated projects as green in the IUP based upon designation by 
the entity and a review of the initial information submitted. All green projects 
required a business case to demonstrate their green components.  The TWDB 
developed a green project information worksheet in order to facilitate a uniform 
approach to providing the information demonstrating eligibility.  All eligible 
projects considered as having green components received an invitation to apply 
for assistance.  The TWDB committed $70,092,073 in green projects during SFY 
2014.   

Details of the Green Project Reserve are shown in Appendix A, Table 7.  

5. Method of Cash Draw 
Of the available cash draw methods, the TWDB utilizes the disbursement of the 
full amount of State Match first, then Draws 100% Federal Funds from the 
capitalization grant. 

The TWDB demonstrates that the required state match has been deposited and 
utilized prior to drawing 100% federal funds.     
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6. Timely and Expeditious Use of Funds 
During SFY 2014, the TWDB took several steps to expedite the use of grant 
funds for drinking water projects and reduce the balance of ULOs. In January 
2014, the TWDB transferred $100,000,000 from the DWSRF to the Clean Water 
State Revolving Fund (CWSRF) program.  In addition, the TWDB also authorized 
an additional $1.5 million of the available additional 15% set-aside funds be 
awarded to TCEQ for enhanced activities benefitting the SDWA overall goals.  
The TWDB continued to take an active approach in managing projects. All 
phases of active projects were closely monitored throughout the year. These 
management activities were heightened by the reorganization whereas, WSI-
RWPD staff regularly contacted entities during all phases of their projects for 
status updates and offered any assistance needed. These efforts helped promote 
projects’ progress toward timely completion in an effort to allow for federal grant 
funds to be drawn more expeditiously.  

As of August 31, 2014, the outstanding capitalization grant balance was 
$147,711,501. Federal draws for SFY 2014 totaled $184,209,872 including the 
$100,000,000 transfer to CWSRF.  In addition, $15,165,454 in outlays was 
allocated to the required state match. 

7. Transfer of Funds 
Section 302 of the SDWA Amendments of 1996 provides states the authority to 
reserve and transfer funds between the DWSRF and the CWSRF programs. 
After receipt of the FFY 2013 capitalization grant, the TWDB had the ability to 
transfer up to $128,993,700 from open DWSRF capitalization grants as shown 
on the following table. 

FFY Grant Award Number Grant Amount Transfer Eligible 

2008 FS-99679512 $67,112,000 $22,146,960

2009 FS-99679513 $67,112,000 $22,146,960

2010 FS-99679514 $86,254,000 $28,463,820

2011 FS-99679515 $59,854,000 $19,751,820

2012 FS-99679516 $57,041,000 $18,823,530

2013 FS-99679517 $53,517,000 $17,660,610

Totals  $390,890,000 $128,993,700
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In an effort to expeditiously expend available federal funds and accomodate 
needs in the CWSRF, the TWDB transferred $100 million of grant funds from the 
DWSRF to the CWSRF in January 2013.  The transfer allowed the TWDB to 
draw 100% of the transferred grant funds through the CWSRF with active eligible 
projects.  This resulted in an immediate reduction of Unliquidated Obligations 
(ULO) balances in DWSRF. 

The TWDB breakdown of the transferred $100 million from the DWSRF grant 
funds to the FFY 2013 CWSRF capitalization grant, CS-48000213, utilizing the 
oldest available DWSRF grant funds, is shown below. 

FFY Grant Award Number Grant Funds Transferred

2008 FS-99679512 $25,000,000*

2009 FS-99679513 $56,374,080*

2010 FS-99679514 $18,625,920

Total  $100,000,000

            *Represents the remainder of the grant balance as of January 2013. 

Upon transfer to the CWSRF, the funds were utilized to meet the needs of active 
CWSRF projects. An excess of approximately $190 million of CWSRF federal 
equivalency projects allowed TWDB to quickly draw the transferred federal funds. 
In July 2014, all funds had been drawn and were transferred back into the 
DWSRF to meet increased program needs that resulted from implementing the 
other initiatives to reduce ULO balances.  

8. Other Program Accomplishments 
Application Process 

For SFY 2014, the TWDB continued an invitation process whereby projects are 
invited in excess of the funding capacity available.  As in previous years, the 
TWDB invited projects in stages.  In an effort to better streamline the process, 
the TWDB limited the amount of time applicants had to respond to their invitation 
to allow those with projects further down the Project Priority List earlier access to 
program funds.    

The first round of invitations included projects with the sum of all project costs 
exceeding the total amount of the capitalization grant as evidenced by the initial 
Invited Projects List (IPL).  Applications received by the initial deadline were 
considered in the priority order listed on the Project Priority List. Applications 
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received from subsequent invitations rounds were allocated funding on a first-
come, first-served basis. 

In addition, the TWDB utilized an open IUP to allow the addition of new projects 
at any time throughout the year.  This encouraged entities with projects that were 
not on the initial list to apply at any time during the year.  Once their project was 
added to the SFY 2014 IUP Project Priority List, invitations were extended for 
them to apply for funding. 

By following these processes, the TWDB expedited the time to review and 
approve a project for a commitment and increased the amount of projects 
utilizing the program funds. 

Bypass of Projects on the Project Priority List 

The SFY 2014 IUP, in accordance with DWSRF regulations, included a process 
to bypass higher ranked projects to ensure that funds available are utilized in a 
timely manner, and that statutory and capitalization grant requirements were met. 

9. Performance Evaluation Review 
Follow-up 
The DWSRF requires that States comply with Section 1452 of the Safe Drinking 
Water Act (SDWA), 40 CFR 35.3570(c).  The EPA conducts an annual 
Performance Evaluation Review (PER) to evaluate compliance with the program 
and grant requirements. The SFY 2013 PER was held February 3-7, 2014. The 
review was based upon the TWDB SFY 2013 annual activity.  For the review, 
there were interactive onsite discussions, file reviews, and completion of the 
standardized national EPA checklists of program evaluation questions.  The PER 
was finalized on July 22, 2014. Notwithstanding the following observations, EPA 
found that the TWDB is in compliance with Section 1452 of the Safe Drinking 
Water Act (SDWA), 40 CFR 35.3570(c), and the capitalization grant conditions. 

Action Item: Unliquidated Obligations (ULOs) 

Continue efforts to reduce the DWSRF Unliquidated Obligations (ULOs). 

Response: The TWDB continues to identify opportunities to make 
program improvements that will reduce ULOs significantly. A plan was 
submitted to EPA which identified program improvements to reduce the 
ULO balance. The TWDB provides a quarterly ULO report to EPA which 
outlines our federal disbursements and gives a status on our progress 
toward reducing the balance. 
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FFY SFY/ IUP Grant Award # SRF Grant
State Match 

20%

State Match 
provided from 

State 
Appropriations/ 
Other Sources

State Match 
provided from 

Bonds
State Match 

Provided In-Kind
1997 1997 FS-99679501 70,153,800        14,030,760       -                        -                        -                        -                        
1998 1998 FS-99679502 54,014,400        10,802,880       13,166,911       -                        13,166,911       -                        
1999 1999 FS-99679503 56,612,200        11,322,440       5,843,600         3,000,000         8,843,600         -                        
2000 2000 FS-99679504 58,836,500        11,767,300       3,750,000         -                        3,750,000         -                        
2001 2001 FS-99679505 59,079,800        11,815,960       4,098,104         10,000,000       14,098,104       -                        
2002 2002 FS-99679506 62,023,700        12,404,740       4,098,104         14,500,000       18,598,104       -                        
2003 2003 FS-99679507 61,651,000        12,330,200       3,130,403         20,000,000       23,130,403       -                        
2004 2004 FS-99679508 63,953,900        12,790,780       3,130,403         10,000,000       13,130,403       -                        
2005 2005 FS-99679509 63,818,500        12,763,700       3,636,971         12,800,000       16,436,971       -                        
2006 2006 FS-99679510 67,799,550        13,563,165       3,636,971         9,000,000         12,636,971       -                        
2007 2007 FS-99679511 67,801,000        13,560,200       3,735,026         9,622,377         13,357,403       -                        
2008 2008 FS-99679512 42,112,000        13,422,400       5,183,323         8,242,332         13,425,655       54,887              
2009 2009 FS-99679513 10,737,920        13,422,400       -                        13,422,400       13,422,400       -                        
2009 ARRA 2F-96692301 160,656,000      -                        -                        -                        -                        -                        

2010 No Grant Used -                         -                        -                        -                        -                        -                        
2010 2011 FS-99679514 67,628,080        17,250,800       4,936,171         12,314,629       17,250,800       -                        
2011 2012 FS-99679515 59,854,000        11,970,800       4,597,404         4,373,396         11,970,800       44,600              
2012 2013 FS-99679516 57,041,000        11,408,200       949,408            10,458,792       11,408,200       -                        
2013 2014 FS-99679517 53,517,000        10,703,400       351,787            1,660,757         2,012,544         -                        
2014 2015 FS-99679518 63,953,000        12,790,600       -                        -                        -                        -                        
Totals 1,201,243,350$ 228,120,725$   64,244,586$     139,394,683$   206,639,269$   99,487$            

Table 1 - Grant and Match Funds
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IUP Recipient Project ID
Commitment 

#
Commitment 

Date Status

Closing 
Date  Amount 

Required 
Binding 

Commitments 

Total 
Commitments / 

Quarter 
 % of 

Required 
(1997) - (2013) Previous SFYs $1,437,672,618  $  1,109,994,786 $1,437,672,618 129.52%

2013 East Rio Hondo WSC 62599 L1000198 09/19/2013 Active 08/14/2014 $1,379,000
2013 East Rio Hondo WSC 62599 LF1000199 09/19/2013 Active 08/14/2014 $591,000
2013 Edinburg 62597 L1000190 09/19/2013 Active 03/06/2014 $10,425,000
2013 Raymondville 62601 L1000200 09/19/2013 Active 01/23/2014 $2,145,000
2013 Raymondville 62601 LF1000201 09/19/2013 Active 01/23/2014 $1,655,000
2014 Rio Hondo 62600 L1000206 09/19/2013 Active 12/19/2013 $1,278,000
2014 Rio Hondo 62600 LF1000207 09/19/2013 Active 12/19/2013 $2,515,916
2013 Bangs 62598 L1000211 10/17/2013 Active 07/15/2014 $231,000
2013 Bangs 62598 LF1000210 10/17/2013 Active 07/15/2014 $99,000
2013 Breckenridge 62603 L1000209 10/17/2013 Active 02/13/2014 $2,380,000
2013 Sweetwater 62604 L1000215 10/17/2013 Active 02/18/2014 $1,935,000
2014 Carbon 62548 L1000260 11/21/2013 Active 03/27/2014 $95,000
2014 Carbon 62548 LF1000261 11/21/2013 Active 03/27/2014 $699,147
2014 DeLeon 62553 L1000219 11/21/2013 Active 06/26/2014 $520,000
2014 DeLeon 62553 LF1000220 11/21/2013 Active 06/26/2014 $828,750
2014 Grand Prairie 62620 L1000246 11/21/2013 Active 04/17/2014 $4,000,000
2014 Valley WSC 62584 LF1000247 11/21/2013 Active 04/15/2014 $981,000
2014 Ladonia 62616 L1000238 12/05/2013 Active 06/19/2014 $200,000
2014 Ladonia 62616 LF1000239 12/05/2013 Active 06/19/2014 $194,650
2014 San Saba 62606 L1000244 12/05/2013 Active 06/24/2014 $165,000
2014 San Saba 62606 LF1000245 12/05/2013 Active 06/24/2014 $132,921
2014 Houston 62610 L1000222 01/23/2014 Commitment N/A $70,580,000
2014 Houston 62610 LF1000263 01/23/2014 Commitment N/A $174,904
2014 Agua SUD 62632 L1000289 02/20/2014 Active 06/05/2014 $3,565,000
2014 Moulton 62617 LF1000281 02/20/2014 Active 04/29/2014 $92,800
2014 Skyline Ranch Estates WSC 62608 L1000278 02/20/2014 Active 08/28/2014 $340,000
2014 Skyline Ranch Estates WSC 62608 LF1000277 02/20/2014 Active 08/28/2014 $200,000
2014 San Antonio Water System 62631 L1000303 03/17/2014 Active 06/19/2014 $22,400,000
2014 Anthony 62611 L1000269 04/17/2014 Active 08/26/2014 $735,000
2014 Anthony 62611 LF1000270 04/17/2014 Active 08/26/2014 $306,936
2014 Ballinger 62607 L1000267 04/17/2014 Commitment N/A $7,395,000
2014 Ballinger 62607 LF1000268 04/17/2014 Commitment N/A $3,100,004
2014 Vista Verde Water Systems Inc 62624 LF1000300 04/17/2014 Commitment N/A $200,000
2014 Elsa 62602 L1000305 05/15/2014 Commitment N/A $1,300,000
2014 Greater Texoma UA 62638 L1000313 05/15/2014 Active 09/23/2014 $485,000

136.70%$1,580,997,6461,156,523,682$   

Table 2 – Binding Commitments Summary

130.56%$1,469,430,4311,125,504,418$   

135.41%$1,545,075,7061,141,014,050$   
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IUP Recipient Project ID
Commitment 

#
Commitment 

Date Status

Closing 
Date  Amount 

Required 
Binding 

Commitments 

Total 
Commitments / 

Quarter 
 % of 

Required 

Table 2 – Binding Commitments Summary

2014 Bandera Co FWSD # 1 62635 L1000311 06/18/2014 Commitment N/A $585,000
2014 Bandera Co FWSD # 1 62635 LF1000312 06/18/2014 Commitment N/A $200,000
2014 Holly Huff WSC 62636 LF1000315 06/18/2014 Commitment N/A $200,000
2014 New Ulm WSC 62637 LF1000316 06/18/2014 Commitment N/A $63,805
2014 Port Arthur 62633 L1000319 06/18/2014 Commitment N/A $1,370,000
2014 Winters 62623 L1000255 06/18/2014 Commitment N/A $425,000
2014 Winters 62623 LF1000256 06/18/2014 Commitment N/A $178,500
2014 El Campo 62634 L1000310 07/10/2014 Active 09/30/2014 $375,000
2014 O'Brien 62640 LF1000320 07/10/2014 Active N/A $170,000
2014 Alice 62639 L1000318 07/24/2014 Commitment N/A $423,000
2014 Greater Texoma UA 62642 L1000323 07/24/2014 Active 10/08/2014 $3,695,000
2014 Harris Co WCID #  36 62641 L1000322 08/07/2014 Active 10/10/2014 $3,885,000
2014 Harris Co WCID #  36 62641 LF1000327 08/07/2014 Active N/A $1,091,413
2014 Brazosport WA 62643 L1000326 08/13/2014 Active 10/22/2014 $15,500,000
2014 Lake Palo Pinto Area WSC 62535 L1000325 08/13/2014 Commitment N/A $1,480,000
2014 Dario V. Guerra, III, dba Derby Ing. 62619 LF1000271 08/21/2014 Commitment N/A $54,000

SFY Totals 51 $173,020,746

137.38%$1,610,693,3641,172,476,970$   
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SFY 1988 - SFY 2013
Total 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

All Previous Grants (including ARRA) 1,137,867,103
FS-99679512 (25,000,000)
FS-99679513 (56,374,080)
FS-99679514 (18,625,920)
FS-99679516 48,046,927
FS-99679517 2,140,680 2,140,680 3,640,680
FS-99679518

QUARTERLY TOTAL 1,137,867,103 2,140,680 (97,859,320) 3,640,680 48,046,927

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Cummulative EPA Payments 1,137,867,103               1,140,007,783               1,042,148,463               1,045,789,143               1,093,836,070               
+ State Match 195,445,476                  195,873,612                  196,301,748                  197,029,884                  206,639,269                  
- Set-Asides 160,835,609                  162,976,289                  165,116,969                  168,757,649                  168,757,649                  

REQUIRED BINDING COMMITMENTS 
(Within One Year From the Date of the 
EPA Payment)

1,172,476,970$             1,172,905,106$             1,073,333,242$             1,074,061,378$             1,131,717,690$             

SFY 2015
SFY 1988 - SFY 2014REQUIRED BINDING COMMITMENTS

Table 3 – Grant Payments by Quarter
SFY 2014

GRANT PAYMENTS
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FFY Grant Award # Grant
Financial 

Assistance
TWDB 

Administration
TCEQ 10% 
Set-Aside

TCEQ 2% 
Set-Aside

TCEQ 15% 
Set-Aside

SWP 
Set-Aside In-kind

1997 FS-99679501 70,153,800             64,847,648               2,806,152          2,500,000          -                         -                         -                      -                         
1998 FS-99679502 54,014,400             49,139,400               -                         4,875,000          -                         -                         -                      -                         
1999 FS-99679503 56,612,200             44,284,672               2,160,576          4,505,732          -                         -                         5,661,220       -                         
2000 FS-99679504 58,836,500             54,246,988               -                         4,505,732          -                         -                         83,780            -                         
2001 FS-99679505 59,079,800             50,915,312               2,264,488          5,900,000          -                         -                         -                      -                         
2002 FS-99679506 62,023,700             52,529,766               2,353,460          5,900,000          1,240,474          -                         -                      -                         
2003 FS-99679507 61,651,000             52,207,808               2,363,192          5,900,000          1,180,000          -                         -                      -                         
2004 FS-99679508 63,953,900             53,897,562               2,480,948          6,395,390          1,180,000          -                         -                      -                         
2005 FS-99679509 63,818,500             53,694,240               2,466,040          6,381,850          1,276,370          -                         -                      -                         
2006 FS-99679510 67,799,550             57,429,348               2,711,982          6,381,850          1,276,370          -                         -                      -                         
2007 FS-99679511 67,801,000             55,985,268               3,835,777          6,779,955          1,200,000          -                         -                      -                         
2008 FS-99679512 42,112,000             29,596,522               4,407,151          6,711,200          1,342,240          -                         -                      54,887               
2009 FS-99679513 10,737,920             -                                2,684,480          6,711,200          1,342,240          -                         -                      -                         
2009 2F-96692301 160,656,000           154,229,760             6,426,240          -                         -                         -                         -                      -                         
2010 FS-99679514 67,628,080             53,827,440               3,450,160          8,625,400          1,725,080          -                         -                      -                         
2011 FS-99679515 59,854,000             50,199,760               2,394,160          5,985,400          1,197,080          -                         -                      77,600               
2012 FS-99679516 57,041,000             48,046,927               2,149,153          5,704,100          1,140,820          -                         -                      -                         
2013 FS-99679517 53,517,000             43,454,280               2,140,680          5,351,700          1,070,340          1,500,000          -                      -                         
2013 FS-99679518 63,953,000             52,220,520               2,558,120          6,395,300          1,279,060          1,500,000          -                      -                         

1,201,243,350$      1,020,753,221$        49,652,759$      105,509,809$    16,450,074$      3,000,000$        5,745,000$     132,487$           

Table 4 - Grant Summaries

SWP = Source Water Protection
Totals
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FFY Grant Award # Grant Drawn
Financial 

Assistance 
Drawn

TWDB 
Administration

Drawn

TCEQ 10% 
Set-Aside

Drawn

TCEQ 2% 
Set-Aside

Drawn

TCEQ 15% 
Set-Aside

Drawn

SWP 
Set-Aside

Drawn In-kind
1997 FS-99679501 70,153,800           64,847,648           2,806,152             2,500,000             -                            -                            -                        -                            
1998 FS-99679502 54,014,400           49,139,400           -                            4,875,000             -                            -                            -                        -                            
1999 FS-99679503 56,612,200           44,284,672           2,160,576             4,505,732             -                            -                            5,661,220         -                            
2000 FS-99679504 58,836,500           54,246,988           -                            4,505,732             -                            -                            83,780              -                            
2001 FS-99679505 59,079,800           50,915,312           2,264,488             5,900,000             -                            -                            -                        -                            
2002 FS-99679506 62,123,700           52,529,766           2,353,460             5,900,000             1,240,474             -                            -                        -                            
2003 FS-99679507 61,651,000           52,207,808           2,363,192             5,900,000             1,180,000             -                            -                        -                            
2004 FS-99679508 63,953,900           53,897,562           2,480,948             6,395,390             1,180,000             -                            -                        -                            
2005 FS-99679509 63,818,500           53,694,240           2,466,040             6,381,850             1,276,370             -                            -                        -                            
2006 FS-99679510 67,799,550           57,429,348           2,711,982             6,381,850             1,276,370             -                            -                        -                            
2007 FS-99679511 67,801,000           55,985,268           3,835,777             6,779,955             1,200,000             -                            -                        -                            
2008 FS-99679512 42,057,113           29,596,522           4,407,151             6,711,200             1,342,240             -                            -                        54,887                  
2009 FS-99679513 10,737,920           -                            2,684,480             6,711,200             1,342,240             -                            -                        -                            
2009 2F-96692301 160,656,000         154,229,760         6,426,240             -                            -                            -                            -                        -                            
2010 FS-99679514 67,628,080           53,827,440           3,450,160             8,625,400             1,725,080             -                            -                        -                            
2011 FS-99679515 9,637,504             60,864                  2,394,160             5,985,400             1,197,080             -                            -                        77,600                  
2012 FS-99679516 8,405,320             -                            2,149,153             5,704,100             552,067                -                            -                        -                            
2013 FS-99679517 4,580,075             -                            2,140,680             2,245,700             -                            193,695                -                        -                            
2014 FS-99679518 -                            -                            -                            -                            -                            -                            -                        -                            

989,546,362$       826,892,598$       47,094,639$         96,008,509$         13,511,921$         193,695$              5,745,000$       132,487$              

Table 5 - Grant Funds Drawn

SWP = Source Water Protection

Totals
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FFY Grant Award # Grant
Financial 

Assistance
TWDB 

Administration
TCEQ 10% 
Set-Aside

TCEQ 2% 
Set-Aside

TCEQ 15% 
Set-Aside

SWP 
Set-Aside In-kind

1997 FS-99679501 -                          -                          -                          -                          -                          -                          -                          
1998 FS-99679502 -                          -                          -                          -                          -                          -                          -                          
1999 FS-99679503 -                          -                          -                          -                          -                          -                          -                          
2000 FS-99679504 -                          -                          -                          -                          -                          -                          -                          
2001 FS-99679505 -                          -                          -                          -                          -                          -                          -                          
2002 FS-99679506 -                          -                          -                          -                          -                          -                          -                          
2003 FS-99679507 -                          -                          -                          -                          -                          -                          -                          
2004 FS-99679508 -                          -                          -                          -                          -                          -                          -                          
2005 FS-99679509 -                          -                          -                          -                          -                          -                          -                          
2006 FS-99679510 -                          -                          -                          -                          -                          -                          -                          
2007 FS-99679511 -                          -                          -                          -                          -                          -                          -                          
2008 FS-99679512 -                          -                          -                          -                          -                          -                          -                          
2009 FS-99679513 -                          -                          -                          -                          -                          -                          -                          
2009 2F-96692301 -                          -                          -                          -                          -                          -                          -                          
2010 FS-99679514 -                          -                          -                          -                          -                          -                          -                          
2011 FS-99679515 50,138,896         50,138,896         -                          -                          -                          -                          -                          
2012 FS-99679516 48,635,680         48,046,927         -                          -                          588,753              -                          -                          
2013 FS-99679517 48,936,925         43,454,280         -                          3,106,000           1,070,340           1,306,305           -                          -                          
2014 FS-99679518 63,953,000         52,220,520         2,558,120           6,395,300           1,279,060           1,500,000           -                          -                          

211,664,501$     193,860,623$     2,558,120$         9,501,300$         2,938,153$         2,806,305$         -$                        -$                        
SWP = Source Water Protection
Totals

Table 6 - Grant Balances
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 $     25,876,200 
N/A 

Recipient  Amount Green Green Subsidy
Very Small 

System Disadvantaged
Bronte 488,625          -                    -                    -                     143,625            
Burnet 110,000          110,000         -                    -                     -                       
Del Rio 9,645,000       9,645,000      -                    -                     -                       
Eagle Pass 2,428,296       1,991,203      -                    -                     2,428,296         
Eastland County WSD 8,155,000       104,000         -                    -                     8,155,000         
Honey Grove 283,700          -                    -                    -                     83,700              
La Feria 7,167,700       607,000         -                    -                     7,167,700         
North San Saba 310,000          100,000         -                    -                     -                       
Reklaw 176,810          -                    -                    176,810          -                       
Robert Lee 2,750,000       -                    -                    -                     1,925,000         
Roscoe 1,765,000       464,000         -                    -                     1,765,000         
Stephens Regional SUD 5,800,000       750,000         -                    -                     4,060,000         
Total Closed 39,080,131$   13,771,203$   176,810$         25,728,321$      

 $     17,956,200 
N/A 

Recipient  Amount Green Green Subsidy
Very Small 

System Disadvantaged
Bangs 330,000          -                    -                    -                     99,000              
Bistone 6,493,865       2,425,768      363,865         -                     -                       
Breckenridge 2,384,878       50,000           -                    -                     704,878            
Comanche 1,269,750       1,253,887      188,250         -                     376,500            
DeLeon 160,000          158,240         -                    -                     80,000              
Emory 1,423,521       -                    -                    -                     703,521            
Goldthwaite 2,100,296       -                    -                    -                     620,296            
Hondo 533,074          289,706         43,074           -                     -                       
Lake Livingston WSC 539,850          539,850         539,850         -                     -                       
Lake Palo Pinto Area WSC 130,000          3,900             -                    -                     -                       
Marlin 2,907,908       2,907,908      430,358         -                     797,550            
Menard 1,087,000       225,000         -                    -                     537,000            
Moran 512,325          512,325         78,000           -                     254,325            
New Deal 142,000          -                    -                    142,000          -                       
Paris 3,400,778       3,400,778      500,778         -                     -                       
Pharr 12,406,688     -                    -                    -                     3,681,688         
San Juan 8,756,308       -                    -                    -                     2,586,308         
San Juan 600,000          -                    -                    -                     600,000            
Springs Hill WSC 1,290,350       1,290,350      190,350         -                     -                       
Union WSC 2,995,875       2,958,195      433,576         -                     897,299            
Upper Leon MWD 1,176,272       357,441         53,616           -                     347,656            
Valley WSC 121,825          121,825         -                    121,825          -                       
White River MWD 1,055,000       -                    -                    -                     1,055,000         
Wortham 1,815,295       -                    270,935         -                     1,264,360         
Total Closed 53,632,858$   16,495,173$   3,092,652$     263,825$         14,605,381$      

Table 7
Green Project Reserve and Additional Subsidization - 2011 IUP / 2010 Grant

Targets

Targets

Green Project Reserve and Additional Subsidization - 2012 IUP / 2011 Grant

$11,970,800

$17,250,800
Minimum
Maximum

Minimum
Maximum
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 $     11,408,200 
 $     17,112,300 

Recipient  Amount Green Green Subsidy
Very Small 

System Disadvantaged
Brady, City of           700,000                        - -                    -                                  350,000 
Carbon, City of           200,000                        - -                    200,000                                   - 
Dell City, City of           244,450                        - -                    73,335                         171,115 
Eagle Pass        5,795,000         4,757,900 -                    -                                              - 
East Rio Hondo WSC        1,970,000                        - -                    -                                  591,000 
Hico        3,035,893                        - -                    -                               1,515,893 
JJM Development, Inc.             50,000                        - -                    50,000                                     - 
Lake Livingston WSSSC        3,130,000         3,056,603 -                    -                                              - 
Lawn, City of           200,000                        - -                    200,000                                   - 
New Ulm WSC           535,216            500,716 -                    160,565                       374,651 
North San Saba WSC        2,503,816         1,513,484 218,816         200,000                    1,750,000 
Raymondville        3,800,000                        - -                    -                               1,655,000 
Rio Hondo        3,793,916                        - -                    -                               2,515,916 
Smith Mgmt.           128,000                        - -                    128,000                                   - 
Smith Mgmt.           148,000                        - -                    148,000                                   - 
Smith Mgmt.           200,000                        - -                    200,000                                   - 
Smyer, City of           369,767            231,781 34,767           200,000                                   - 
Willow Park                                       685,000            669,927 -                    -                                              - 
Zavala Co WCID #1        1,498,785                        - -                    -                                  738,785 
Total Closed 28,987,843$   10,730,411$   253,583$        1,559,900$     9,662,360$       

 $     10,703,400 
 $     16,055,100 

Recipient  Amount Green Green Subsidy
Very Small 

System Disadvantaged
Anthony        1,041,936                        - -                    -                                  306,936 
Carbon           794,147            708,415 105,647         200,000                       393,500 
DeLeon        1,348,750         1,334,737 191,250         -                                  637,500 
Ladonia           394,650                        - -                    -                                  194,650 
Moulton             92,800                        - -                    92,800                                     - 
San Saba           297,921            297,921 44,307           -                                    88,614 
Skyline Ranch Estates           540,000                        - -                    200,000                                   - 
Valley WSC           981,000            981,000 147,150         147,150                       686,700 
Total Closed 5,491,204$     3,322,073$     488,354$        639,950$         2,307,900$       
Ballinger      10,495,004                        -                        -                        -           3,100,004 
Bandera Co FWSD #1           785,000                        -                        -            200,000                          - 
Derby WSC             54,000                        -                        -              54,000                          - 
Harris Co. WCID #36        4,976,413                        -                        -                        -           1,091,413 
Holly Huff WSC           200,000                        -                        -            200,000                          - 
Houston      70,754,904       66,770,000            174,904                        -                          - 
Los Fresnos        1,426,101                        -                        -                        -              426,101 
New Ulm WSC             63,805                        -                        -              63,805                          - 
O'Brien           170,000                        -                        -            170,000                          - 
Vista Verde Water Systems Inc           200,000                        -                        -            200,000                          - 
Winters           603,500                        -                        -                        -              178,500 
Total Unclosed 89,728,727$   66,770,000$   174,904$        887,805$         4,796,018$       
Nueces County           200,000                        -                        -            200,000                          - 
Euless        5,493,050         5,387,000            808,050                        -                          - 
Port Mansfield PUD           200,000                        -                        -            200,000                          - 
Port Mansfield PUD           595,000                        -                        -            200,000              180,000 
Sol Y Mar WS           198,700                        -                        -            198,700                          - 
Total Uncommitted 6,686,750$     5,387,000$     808,050$        798,700$         180,000$          

Grand Totals 101,906,681$ 75,479,073$   1,471,308$     2,326,455$     7,283,918$       

* Based on commitments as of 8/31/2014.  Additional commitments from the SFY 2014 IUPs will continue into SFY 
2015 to use toward GPR and additional subsidy.

Table 7 (Continued)
Green Project Reserve and Additional Subsidization - 2013 IUP / 2012 Grant

Green Project Reserve and Additional Subsidization - 2014 IUP / 2013 Grant *

Targets

Targets
$5,351,700

$5,704,100
Minimum
Maximum

Minimum
Maximum
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Cash Available $152,089,006

SOURCES: 
Federal Grants
FFY 2013 Federal Capitalization Grant 53,517,000
State Match 2,012,544
Previous Federal Grants 272,964,409
State Match on Previous Grants    14,578,249
Principal Repayments from Existing Loans 51,460,523
Interest Repayments from Existing Loans 11,045,238
Investment Earnings on Funds 457,504

TOTAL SOURCES: $406,035,467

USES: 
Set-Asides Used
Administration Expenses-4% Set-Aside 3,075,564
TCEQ Small Systems Technical Assistance Program-2% Set-Aside 725,720
TCEQ Texas State Management Program-10% Set-Aside 4,358,547
TCEQ Capacity Development-15% Set-Aside 193,695
     Total Set-Asides 8,353,526

Projects Funded
Funds Disbursed 127,588,036

Debt Service
Principal Paid 3,703,664
 Interest Paid 3,227,391
     Total Debt Service 6,931,055

TOTAL USES: $142,872,617

NET SOURCES (USES): $263,162,850

Transfers
Transfer to CWSRF (100,000,000)
Transfer from CWSRF 100,000,000

$0

Cash - Approximate Ending Balance (8/31/2014) $415,251,856

Table 8 – Statement of Sources and Uses of Funds (Cash Basis)

Fees are not deposited into the Fund; therefore, based on EPA guidance 
they are not included in the Sources and Uses of Funds.
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FOR INTERAL USE ONLY

TEXAS WATER DEVELOPMENT BOARD
DRINKING WATER STATE REVOLVING FUND

PROJECTED ANNUAL CASH FLOW COVERAGE
AS OF AUGUST 31, 2014

Operational Minimum DSC: 1.10 
Lowest Total DSC: 2.81 

Total Loan
Funds On Hand Receipts From
Restricted To Loan Receipts Projected Projected Total Existing Total Loan Receipts Current and Projected Projected

Fiscal Debt Service & 9/1 - 5/31 (2) Loan Receipts (3) Investment Match Bond Debt Service 6/1 - 8/31 Projected Loans Fee Operating
Year Year End Balance Interest Interest Income (4) Debt Service (5) Coverage (6) Balance Interest Balance Principal Income (7) Expenses

2015 (1) $12,783,053 $8,852,288 -                                $7,694,660 2.81 $13,940,681 $2,827,665 $16,768,345 $35,614,352 $2,427,349 $3,228,799 1.52                  
2016 16,768,345               8,541,136                 $7,122 -                           7,689,939                 3.29 17,626,665              2,727,402                 20,354,067             42,188,838               2,427,349            1.47                  
2017 20,354,067               8,155,032                 14,040                      -                           7,721,706                 3.69 20,801,433              2,616,735                 23,418,168             48,163,926               2,427,349            1.39                  
2018 23,418,168               7,744,898                 20,751                      -                           7,740,435                 4.03 23,443,382              2,499,571                 25,942,953             54,519,188               2,427,349            1.32                  
2019 25,942,953               7,304,333                 27,253                      -                           7,766,167                 4.28 25,508,372              2,367,794                 27,876,166             61,364,726               2,427,349            1.25                  
2020 27,876,166               6,824,418                 27,582                      -                           7,626,225                 4.55 27,101,940              2,224,135                 29,326,074             62,912,917               2,427,349            1.19                  
2021 29,326,074               6,297,423                 26,709                      -                           7,105,606                 5.02 28,544,600              2,070,170                 30,614,770             63,197,505               2,427,349            1.18                  
2022 30,614,770               5,731,228                 25,827                      -                           7,123,913                 5.11 29,247,912              1,910,852                 31,158,764             62,988,912               2,427,349            1.07                  
2023 31,158,764               5,143,085                 24,936                      -                           7,145,229                 5.08 29,181,556              1,745,639                 30,927,195             62,257,866               2,427,349            0.96                  
2024 30,927,195               4,557,955                 24,037                      -                           7,158,436                 4.96 28,350,751              1,576,548                 29,927,300             62,656,245               2,427,349            0.86                  
2025 29,927,300               3,941,228                 23,128                      -                           6,973,586                 4.86 26,918,070              1,406,420                 28,324,489             62,550,954               2,427,349            0.77                  
2026 28,324,489               3,307,014                 22,211                      -                           5,786,894                 5.47 25,866,820              1,227,609                 27,094,430             58,666,771               2,427,349            0.78                  
2027 27,094,430               2,794,162                 21,284                      -                           5,793,584                 5.16 24,116,291              1,040,483                 25,156,774             58,810,898               2,427,349            0.66                  
2028 25,156,774               2,267,573                 20,348                      -                           4,790,229                 5.73 22,654,466              874,381                    23,528,847             53,581,432               2,427,349            0.66                  
2029 23,528,847               1,884,331                 19,403                      -                           4,785,842                 5.31 20,646,739              740,111                    21,386,850             49,487,276               2,427,349            0.55                  
2030 21,386,850               1,575,911                 18,448                      -                           4,103,866                 5.60 18,877,343              644,495                    19,521,838             45,671,314               2,427,349            0.54                  
2031 19,521,838               1,310,822                 17,483                      -                           2,468,221                 8.45 18,381,922              573,547                    18,955,469             42,015,603               2,427,349            0.76                  
2032 18,955,469               1,092,677                 16,509                      -                           1,411,575                 14.21 18,653,081              499,108                    19,152,189             40,208,077               2,427,349            1.13                  
2033 19,152,189               876,650                    15,525                      -                           810,755                    24.72 19,233,609              420,777                    19,654,386             38,533,261               2,427,349            1.60                  
2034 19,654,386               671,535                    14,532                      -                           682,739                    29.79 19,657,714              352,656                    20,010,371             35,661,854               2,427,349            1.50                  
2035 20,010,371               539,989                    13,528                      -                           -                                20,563,887              286,218                    20,850,106             32,395,158               2,427,349             
2036 20,850,106               462,991                    12,515                      -                           -                                21,325,612              231,740                    21,557,352             24,415,167               2,427,349             
2037 21,557,352               387,771                    11,491                      -                           -                                21,956,613              179,929                    22,136,543             18,444,987               2,427,349             
2038 22,136,543               314,554                    10,457                      -                           -                                22,461,553              130,268                    22,591,822             13,032,717               2,427,349             
2039 22,591,822               243,803                    9,413                        -                           -                                22,845,037              99,596                      22,944,633             6,487,857                 2,427,349             
2040 22,944,633               195,762                    8,358                        -                           -                                23,148,753              78,985                      23,227,737             4,850,352                 2,427,349             
2041 23,227,737               152,721                    7,293                        -                           -                                23,387,751              57,532                      23,445,283             3,515,098                 2,427,349             
2042 23,445,283               107,656                    6,217                        -                           -                                23,559,155              34,746                      23,593,902             3,537,874                 2,427,349             
2043 23,593,902               60,816                      5,130                        -                           -                                23,659,848              11,200                      23,671,047             3,316,060                 2,427,349             
2044 23,671,047               23,752                      4,032                        -                           -                                23,698,832              -                                23,698,832             2,041,258                 2,427,349             
2045 23,698,832               6,904                        2,924                        -                           -                                23,708,659              -                                23,708,659             1,658,466                 2,427,349             
2046 23,708,659               -                                1,804                        -                           -                                23,710,463              -                                23,710,463             1,104,737                 2,427,349             
2047 23,710,463               -                                949                           -                           -                                23,711,413              -                                23,711,413             755,743                    -                            
2048 23,711,413               -                                362                           -                           -                                23,711,775              -                                23,711,775             406,482                    -                            
2049 23,711,775               -                                45                             -                           -                                23,711,819              -                                23,711,819             56,950                      -                            
2050 23,711,819               -                                -                                -                           -                                23,711,819              -                                23,711,819             -                                -                            

$91,370,417 $481,645 $112,379,607 $31,456,312 $1,157,070,822

(1)  The Texas Water Development Board's fiscal year runs from 9/1 to 8/31.
(2)  Represents Interest repayments received from September 1st through May 31st to be used for debt service.
(3)  Represents the projected Interest repayments based on current commitments and excess funds available.
(4)  Represents projected investment income based on current fund balances.
(5)  Represents current debt service requirements.
(6)  Total revenue to debt ratio.  Total revenue includes beginning fund balances, actual interest loan receipts received from September 1st thru May 31st, and projected interest loan receipt and investment projections.
(7)  Projected fee income is derived from fees charged to borrowers to cover the administrative costs of the program.  The fees in all years are based upon the assumption that $110,309,528 in principal amount of loans are made per year with charges of 2.25%
       of the loan amount.  Fees are collected outside of the State Revolving Fund based upon state law.  Borrowers are provided an additional reduction in loan rates to offset the charges.  This is reflected in the cash flow loan rate assumptions.

Yearly Stand 
Alone 

Coverage Loan 
Int to Debt 

Service
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FOR INTERAL USE ONLY

TEXAS WATER DEVELOPMENT BOARD
DRINKING WATER STATE REVOLVING FUND

PROJECTED SOURCES OF REVENUES
AS OF AUGUST 31, 2014

Income to be Used Within the Same Fiscal Year
Total Projected

Loan Receipts Loan Receipts Projected Projected Projected Interest Income Loan Receipts Loan Receipts
Fiscal 9/1 - 5/31 9/1 - 5/31 Loan Receipts (2) Loan Receipts (2) Investment to Pay 6/1 - 8/31 6/1 - 8/31 
Year Principal Interest Principal Interest Income (3) Debt Service Principal Interest

2015 (1) $27,419,390 $8,852,288 -                                     -                                     $8,852,288 $8,194,962 $2,827,665
2016 28,307,877 8,541,136 $5,490,130 $7,122 -                                     8,548,259                      8,390,830                      2,727,402                      
2017 28,934,027 8,155,032 10,980,466                    14,040                           -                                     8,169,072                      8,249,433                      2,616,735                      
2018 29,457,801 7,744,898 16,471,008                    20,751                           -                                     7,765,649                      8,590,379                      2,499,571                      
2019 30,701,902 7,304,333 21,961,759                    27,253                           -                                     7,331,586                      8,701,066                      2,367,794                      
2020 31,623,520 6,824,418 22,857,004                    27,582                           -                                     6,851,999                      8,432,393                      2,224,135                      
2021 32,333,566 6,297,423 22,857,877                    26,709                           -                                     6,324,131                      8,006,062                      2,070,170                      
2022 32,504,464 5,731,228 22,858,759                    25,827                           -                                     5,757,055                      7,625,689                      1,910,852                      
2023 31,946,167 5,143,085 22,859,650                    24,936                           -                                     5,168,021                      7,452,049                      1,745,639                      
2024 32,208,347 4,557,955 22,860,549                    24,037                           -                                     4,581,992                      7,587,349                      1,576,548                      
2025 31,926,247 3,941,228 22,861,458                    23,128                           -                                     3,964,356                      7,763,249                      1,406,420                      
2026 27,866,947 3,307,014 22,862,375                    22,211                           -                                     3,329,225                      7,937,449                      1,227,609                      
2027 28,590,647 2,794,162 22,863,302                    21,284                           -                                     2,815,446                      7,356,949                      1,040,483                      
2028 24,510,196 2,267,573 22,864,238                    20,348                           -                                     2,287,921                      6,206,998                      874,381                         
2029 21,953,494 1,884,331 22,865,184                    19,403                           -                                     1,903,734                      4,668,598                      740,111                         
2030 18,403,976 1,575,911 22,866,138                    18,448                           -                                     1,594,359                      4,401,200                      644,495                         
2031 14,589,400 1,310,822 22,867,103                    17,483                           -                                     1,328,305                      4,559,100                      573,547                         
2032 12,723,500 1,092,677 22,868,077                    16,509                           -                                     1,109,186                      4,616,500                      499,108                         
2033 11,175,900 876,650 22,869,061                    15,525                           -                                     892,175                         4,488,300                      420,777                         
2034 8,498,100 671,535 22,870,054                    14,532                           -                                     686,067                         4,293,700                      352,656                         
2035 5,971,800 539,989 22,871,058                    13,528                           -                                     553,517                         3,552,300                      286,218                         
2036 4,952,200 462,991 17,724,667                    12,515                           -                                     475,506                         1,738,300                      231,740                         
2037 4,526,100 387,771 12,578,287                    11,491                           -                                     399,261                         1,340,600                      179,929                         
2038 4,474,800 314,554 7,431,917                      10,457                           -                                     325,011                         1,126,000                      130,268                         
2039 3,473,800 243,803 2,285,557                      9,413                             -                                     253,216                         728,500                         99,596                           
2040 2,749,820 195,762 1,448,032                      8,358                             -                                     204,120                         652,500                         78,985                           
2041 1,392,000 152,721 1,449,098                      7,293                             -                                     160,014                         674,000                         57,532                           
2042 1,397,000 107,656 1,450,174                      6,217                             -                                     113,873                         690,700                         34,746                           
2043 1,432,300                      60,816                           1,451,260                      5,130                             -                                     65,946                           432,500                         11,200                           
2044 588,900                         23,752                           1,452,358                      4,032                             -                                     27,784                           -                                     -                                     
2045 205,000                         6,904                             1,453,466                      2,924                             -                                     9,828                             -                                     -                                     
2046 -                                     -                                     1,104,737                      1,804                             -                                     1,804                             -                                     -                                     
2047 -                                     -                                     755,743                         949                                -                                     949                                -                                     -                                     
2048 -                                     -                                     406,482                         362                                -                                     362                                -                                     -                                     
2049 -                                     -                                     56,950                           45                                  -                                     45                                  -                                     -                                     
2050 -                                     -                                     -                                     -                                     -                                     -                                     -                                     -                                     

$536,839,188 $91,370,417 $471,773,979 $481,645 $91,852,061 $148,457,655 $31,456,312

(1)  The Texas Water Development Board's fiscal year runs from 9/1 to 8/31.
(2)  Represents projected repayments from (a) $145,658,060 in Board commitments which include $102,448,000 in Mainstream and $43,210,060 in Disadvantaged loan commitments, and (b) $326,115,919 in excess funds available.
(3)  Assumes investment income on fund balances at 0% for 8 months.
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FOR INTERAL USE ONLY

TEXAS WATER DEVELOPMENT BOARD
DRINKING WATER STATE REVOLVING FUND
 DEBT SERVICE ON OUTSTANDING BONDS

AS OF AUGUST 31, 2014

Total
Fiscal Fixed Rate Bonds Debt
Year Principal Interest Service

2015 (1) $4,277,285 $3,417,375 $7,694,660
2016 $4,439,189 $3,250,750 7,689,939                       
2017 $4,627,391 $3,094,316 7,721,706                       
2018 $4,816,969 $2,923,466 7,740,435                       
2019 $5,028,427 $2,737,740 7,766,167                       
2020 $5,090,482 $2,535,743 7,626,225                       
2021 $4,779,954 $2,325,653 7,105,606                       
2022 $4,994,662 $2,129,251 7,123,913                       
2023 $5,226,473 $1,918,756 7,145,229                       
2024 $5,465,697 $1,692,739 7,158,436                       
2025 $5,522,817 $1,450,769 6,973,586                       
2026 $4,583,681 $1,203,213 5,786,894                       
2027 $4,797,835 $995,749 5,793,584                       
2028 $4,015,564 $774,665 4,790,229                       
2029 $4,196,943 $588,900 4,785,842                       
2030 $3,712,324 $391,542 4,103,866                       
2031 $2,249,716 $218,505 2,468,221                       
2032 $1,299,143 $112,432 1,411,575                       
2033 $755,423 $55,332 810,755                          
2034 $657,169 $25,570 682,739                          
2035 -                                      
2036 -                                      
2037 -                                      
2038 -                                      
2039 -                                      
2040 -                                      
2041 -                                      
2042 -                                      
2043 -                                      
2044 -                                      
2045 -                                      
2046 -                                      
2047 -                                      
2048 -                                      
2049 -                                      
2050 -                                      

$80,537,142 $31,842,465 $112,379,607

(1)  The Texas Water Development Board's fiscal year runs from 9/1 to 8/31.

State Match 
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SFY 2014 Drinking Water State Revolving Fund

Annual Report

Map 
ID Entity Commitment # Amount

 1st Principal 
Payment 

 Last Principal 
Payment  Interest Rate 

IUP 
Year

 Small 
Community 

1 Agua SUD L1000289 3,565,000         08/01/2015 08/01/2034 2.17% 2014
2 Anthony L1000269 735,000            02/15/2015 02/15/2024 1.18% 2014 Yes
2 Anthony LF1000270 306,936            N/A N/A Loan Forgiven 2014 Yes
3 Bangs L1000211 231,000            02/15/2015 02/15/2021 0.67% 2013 Yes
3 Bangs LF1000210 99,000              N/A N/A Loan Forgiven 2013 Yes
4 Brady L1000115 350,000            09/01/2015 09/01/2024 1.59% 2013 Yes
4 Brady LF1000116 350,000            N/A N/A Loan Forgiven 2013 Yes
5 Breckenridge L1000209 2,380,000         03/15/2016 03/15/2045 3.68% 2013 Yes
6 Carbon L1000260 95,000              02/15/2016 02/15/2035 4.58% 2014 Yes
6 Carbon LF1000261 699,147            N/A N/A Loan Forgiven 2014 Yes
7 DeLeon L1000219 520,000            02/15/2015 02/15/2043 2.39% 2014 Yes
7 DeLeon LF1000220 828,750            N/A N/A Loan Forgiven 2014 Yes
8 East Rio Hondo WSC L1000198 1,379,000         10/01/2014 09/01/2034 3.57% 2013
8 East Rio Hondo WSC LF1000199 591,000            N/A N/A Loan Forgiven 2013
9 Edinburg L1000190 10,425,000       03/01/2015 03/01/2034 1.39% 2013
10 Grand Prairie L1000246 4,000,000         01/15/2015 01/15/2030 0.94% 2014
11 Hico L1000179 1,520,000         08/15/2014 08/15/2042 2.49% 2013 Yes
11 Hico LF1000180 1,515,893         N/A N/A Loan Forgiven 2013 Yes
12 JJM Development Inc LF1000133 50,000              N/A N/A Loan Forgiven 2013 Yes
13 Ladonia L1000238 200,000            02/15/2015 02/15/2024 1.12% 2014 Yes
13 Ladonia LF1000239 194,650            N/A N/A Loan Forgiven 2014 Yes
14 Lawn LF1000123 200,000            N/A N/A Loan Forgiven 2013 Yes
15 Marion J Smith dba Smith Mgmt Svcs LF1000192 148,000            N/A N/A Loan Forgiven 2013 Yes
16 Marion J Smith dba Smith Mgmt Svcs LF1000191 128,000            N/A N/A Loan Forgiven 2013 Yes
17 Marion J Smith dba Smith Mgmt Svcs LF1000193 200,000            N/A N/A Loan Forgiven 2013 Yes
18 Moulton LF1000281 92,800              N/A N/A Loan Forgiven 2014 Yes
19 North San Saba WSC L1000129 335,000            01/01/2014 01/01/2044 5.05% 2013 Yes
19 North San Saba WSC LF1000128 2,168,816         N/A N/A Loan Forgiven 2013 Yes
20 Raymondville L1000200 2,145,000         04/01/2014 04/01/2033 3.10% 2013
20 Raymondville LF1000201 1,655,000         N/A N/A Loan Forgiven 2013
21 Rio Hondo L1000206 1,278,000         08/01/2014 08/01/2033 2.50% 2013 Yes
21 Rio Hondo LF1000207 2,515,916         N/A N/A Loan Forgiven 2013 Yes
22 San Antonio Water System L1000196 26,370,000       05/15/2014 05/15/2033 1.47% 2013

Closings During SFY 2014
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Map 
ID Entity Commitment # Amount

 1st Principal 
Payment 

 Last Principal 
Payment  Interest Rate 

IUP 
Year

 Small 
Community 

Closings During SFY 2014

23 San Antonio Water System L1000303 22,400,000       05/15/2015 05/15/2034 1.05% 2014
24 San Juan L1000138 1,400,000         01/01/2015 01/01/2033 2.30% 2013
24 San Juan LF1000137 600,000            N/A N/A Loan Forgiven 2013
25 San Saba L1000244 165,000            03/01/2015 03/01/2024 1.21% 2014 Yes
25 San Saba LF1000245 132,921            N/A N/A Loan Forgiven 2014 Yes
26 Skyline Ranch Estates WSC L1000278 340,000            10/01/2014 09/01/2034 0.03% 2014 Yes
26 Skyline Ranch Estates WSC LF1000277 200,000            N/A N/A Loan Forgiven 2014 Yes
27 Sweetwater L1000215 1,935,000         08/15/2015 08/15/2033 1.54% 2013
28 Union WSC L1000072 1,665,000         02/01/2014 02/01/2044 5.00% 2012 Yes
28 Union WSC LF1000086 1,330,875         N/A N/A Loan Forgiven 2012 Yes
29 Valley WSC LF1000247 981,000            N/A N/A Loan Forgiven 2013 Yes
30 White River MWD L1000109 1,055,000         06/01/2014 06/01/2043 3.54% 2013
30 White River MWD LF1000108 1,055,000         N/A N/A Loan Forgiven 2013
31 Willow Park L1000134 685,000            02/15/2016 02/15/2035 1.57% 2013 Yes
32 Wortham L1000042 280,000            08/15/2014 08/15/2033 2.68% 2012 Yes
32 Wortham LF1000177 1,535,295         N/A N/A Loan Forgiven 2012 Yes

Totals 49 103,031,999$   

Total Loan Forgiveness: 17,578,999$   

B.5



Texas Water Development Board 
SFY 2014 Drinking Water State Revolving Fund 

Annual Report 
 

Map of Project Locations

B.6



 

Texas Water Development Board 
SFY 2014 Drinking Water State Revolving Fund 

Annual Report 

B.7 
 

Drinking Water SRF 2014 Closed Loans Narrative Descriptions 
 
 

Agua SUD 
Emergency River Water Conveyance System 

Project # 62632 
Commitment Amount $3,565,000 Closing Date 6/5/2014 
Commitment Code L1000289 Map Location 1 
Needs:  Due to the ongoing severe drought conditions, in February 2013, the Agua Special Utility District was notified 
by their raw water supplier that water supplies were limited.  The District relies upon raw surface water supplied by 
Hidalgo County Irrigation District No. 16, which has been experiencing issues delivering both raw water and irrigation 
water to their customers.  The District proposes to develop alternate conveyance facilities to divert water from the 
Rio Grande River directly to the District's Havana water treatment plant. 

Project Description:  The proposed funding will be utilized for planning, acquisition of land and easement, design, 
and construction of an intake structure at the Rio Grande River, a raw water pump station, and construction of 
approximately 11,000 linear feet of 24-inch PVC water transmission lines to convey water from the river to the 
Havana water treatment plant. 

Anthony 
Arsenic Removal & System Improvements 

Project # 62611 

Commitment Amount $1,041,936 Closing Date 8/26/2014 
Commitment Code L1000269, LF1000270 Map Location 2 
Need:  The Town of Anthony (Town) relies on groundwater that has elevated levels of arsenic and has been cited by 
the Texas Commission on Environmental Quality for exceeding Maximum Contaminant Levels (MCL) for arsenic.  The 
Town has also identified additional improvements to address storage capacity, water loss and aging infrastructure. 

Project Description:  The Town of Anthony (Town) Water System Improvements Project consist of installing an 
arsenic treatment system, installing a new 250,000 gallon elevated storage tank, upgrades to the existing booster 
stations, installation of a new chlorination control system and the rehabilitation and or replacement and/or 
replacement of existing water lines. 

Bangs 
Automatic Meter Reading System 

Project # 62598 

Commitment Amount $330,000 Closing Date 7/15/2014 
Commitment Code L1000211, LF1000210 Map Location 3 
Need:  The City needs to replace the old, failing water meters within their distribution system. 

Project Description:  The City will replace the approximate 850 meters within their existing water distribution system 
with new automatic read meters to improve accuracy in both recording water consumption, water losses, and billing 
accounts. 

Brady 
Treatment & Water Line Replacement 

Project # 62545 
Commitment Amount $700,000 Closing Date 11/25/2013 
Commitment Code L1000115, LF1000116 Map Location 4 
Need:  The City was recently placed under a compliance order by U.S. EPA for exceeding Maximum Contaminant 
Levels (MCL) for combined radionuclides within their water system.  The City needs to address the compliance issue.   
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The City also needs to increase the sustainable level of water supplies for the residents and address pressure issues 
within the system. Waterlines within the system average over 60 years of age with some lines undersized and may 
need replacement. 

Project Description: With these funds the City will complete planning to address the radionuclides by investigating 
different methods to treat the groundwater supply.  To increase the sustainability of the water supply, the City will 
plan a new Hickory Aquifer well and elevated storage tank on the southern side of the City. The City will complete 
planning to develop a replacement program for the portions of their 93 miles of water transmission and distribution 
system that should be replaced. 

Breckenridge 
Emergency Water Improvements 

Project # 62603 

Commitment Amount $2,380,000 Closing Date 2/13/2014 
Commitment Code L1000209 Map Location 5 
Need:  The City of Breckenridge (City) existing water supply has been dwindling for the last 5 years due to an ongoing 
regional drought.  The City’s main water source, Hubbard Creek Reservoir (HCR), is currently 25% full and will 
continue to decline until major rain events in the watershed alleviate the drought. 

Project Description: The City proposes to proceed with implementing the initial water supply improvements to 
alleviate the demand on Hubbard Creek Reservoir (HCR).  The City plans to install an emergency floating pump 
station to pump raw water into the intake structure located on Lake Daniel.  In addition, the City will continue to 
focus on implementing water conservation that will reduce water loss.  The City also plans to develop a hydraulic 
model to determine the modifications that would be needed for the City to purchase water from Stephens Regional 
Special Utility District. 

Carbon 
SH 6 Water Line 
Project # 62548 

Commitment Amount $794,147 Closing Date 3/27/2014 
Commitment Code L1000260, LF1000261 Map Location 6 
Need: The City purchases potable water from the City of Eastland from a master meter located on the south side of 
the intersection at Interstate 20 and State Highway 6.  The City of Carbon has to pump water approximately seven 
miles through a 6-inch main water line and two booster pump stations to provide water service to the entire City.  
The 6-inch main water line provides the only source of water for the City.  Currently, the City’s water distribution 
system experiences significant water loss due to the old and deteriorated main water line.  The City also provides 
wholesale water service to Staff Water Supply Corporation (WSC). 

Project Description: The proposed water improvements consist of replacing approximately 43,000 linear feet of the 
6-inch main supply line.  The proposed improvements also include installing two water wells to provide a second 
source of water to the City. 

DeLeon 
Distribution Line Replacement 

Project # 62553 
Commitment Amount $1,348,750 Closing Date 6/26/2014 
Commitment Code L1000219, LF1000220 Map Location 7 
Need: The City of De Leon (City) has over 30 miles of existing water lines.  The line sizes vary between 2-inch and 8-
inch.  The original system is old and deteriorating, and it consists of cast iron pipes.  The pipes are brittle and are 
leaking throughout the system. 

Project Description:  The City is proposing to use funding from the Drinking Water State Revolving Fund to replace 
approximately 17,600 feet of 2 to 8-inch diameter deteriorating cast iron pipeline with new PVC piping of similar size 
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at various locations within existing City rights-of-ways and easements.  In addition, the project will require adequate 
isolation valves, fittings and all necessary appurtenances. 

East Rio Hondo WSC 
Emergency Water Lines 

Project # 62599 
Commitment Amount $1,970,000 Closing Date 8/14/2014 
Commitment Code L1000198, LF1000199 Map Location 8 
Needs:  The Corporation received a notice from Cameron County District No. 2 that it may run out of agricultural 
water, which would lead to the additional cost of purchasing pushwater to deliver domestic municipal and/or 
industrial (DMI) raw water to the Corporation’s water treatment plant if the current drought continues.  Additionally, 
the east and west portions of the Corporation’s distribution system are connected by a single 8-inch water line, 
which creates a hydraulic bottleneck and limits flows received from North Cameron Regional Water Plant and/or an 
interconnect with Harlingen Waterworks System. 

Project Description:  The Corporation proposes Part A to address its emergency water supply issues, which will 
consist of a new 7,443 linear feet raw water transmission line sized 30-inch in diameter and a pump station.  The 
proposed Part A will deliver Rio Grande water through Cameron County Irrigation District No. 6 to the Corporation's 
existing water treatment plant. District No. 6 projects agricultural irrigation water availability for another one and a 
half to two years.  Also, the delivery system operated by District No. 6 is more efficient with shorter canals and 
resacas and less water would be lost to evaporation and seepage should the drought contine and pushwater is 
required. 

Part B includes the acquisition of easements required to construct a 16-inch interconnect of approximately 18,650 
linear feet to eliminate the bottle neck and provide access to available water sources from either side of their 
system. 

Edinburg 
West WTP Expansion 

Project # 62597 
Commitment Amount $10,425,000 Closing Date 3/6/2014 
Commitment Code L1000190 Map Location 9 
Needs:  The City of Edinburg (City) currently operates two water treatment plants (WTP) with a total capacity of 18 
million gallons per day (mgd).  With over 23,600 existing connections, the system has reached 92% of its treatment 
capacity.  As a result, the City needs to expand its WTP to meet Texas Commission on Environmental Quality capacity 
requirements. 

Project Description:  The City proposes to expand its existing West WTP from 8 mgd to 16 mgd within the existing 
facility site. 
 Grand Prairie 

Automated Metering System 
  Project # 62620 

Commitment Amount $4,000,000 Closing Date 4/17/2014 
Commitment Code L1000246 Map Location 10 
Need:  The City of Grand Prairie continues efforts to reduce per capita water consumption which can be enhanced by 
installing advanced metering infrastructure (AMI) to existing meters. 

Project Description:  The City proposes to implement a program to deploy advanced metering infrastructure (AMI) 
for the City’s water utility customers by changing from current meters to AMI meters in three separate phases.  The 
City is requesting construction funds for Phase I which will install approximately 6,500 water meters in the portion of 
the City south of IH-20.  The City anticipates the implementation of AMI for all three phases for all utility customer 
meters will be completed within three years. 
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Hico 
Distribution System Improvements 

  Project # 62594 
Commitment Amount $3,035,893 Closing Date 12/11/2013 
Commitment Code L1000179, LF1000180 Map Location 11 
Need:  The City of Hico (City) is experiencing drinking water compliance issues and high water loss within their water 
system.  The City's 200,000-gallon ground storage tank located at their pump station site is experiencing leaks.  The 
City has determined that distribution system improvements are necessary to improve water flow between pressure 
planes in the water distribution system, replace deteriorating water lines, and replace inaccurate meters.  

Project Description:  The City proposes to: 1) replace approximately 2 miles of water lines to improve water 
distribution system pressures, 2) replace a 200,000-gallon ground storage tank with a new tank of similar capacity, 
and 3) replace malfunctioning water meters throughout the City and add a new automated meter reading system.  
Approximately 11,000 linear feet of degraded pipeline have been identified as contingent lines to be replaced if 
funds allow.  Pipeline replacements may require the installation of isolation valves, fire hydrants, fittings, and all 
necessary appurtenances. 
 JJM Development, Inc. 

Arsenic Treatment System 
  Project # 62583 

Commitment Amount $50,000 Closing Date 12/12/2013 
Commitment Code LF1000133 Map Location 12 
Need: JJM Development Inc. owns and operates the Valley Acres Mobile Home Park which utilizes groundwater for 
the supply of eighteen connections on a five acre plot of land.  The water supply exceeds the maximum contaminate 
level (MCL) for Arsenic in drinking water. 

Project Description: The owner proposes to install a small adsorption treatment unit to remove the arsenic and 
thereby meet regulatory standards. 

Lawn 
New Water Supply 

Project # 62568 
Commitment Amount $200,000 Closing Date 5/30/2014 
Commitment Code LF1000123 Map Location 13 
Need: The City has experienced multiple deficiencies at their surface water treatment plant, which has caused the 
City to be sited by the Texas Commission of Environmental Quality (TCEQ) with numerous compliance issues.  The 
City is also experiencing significant water loss. 

Project Description: The City of Lawn is requesting planning and design funding in an effort to either locate a new 
source of water through a regional provider or construct a new surface water treatment plant to replace the City’s 
old, deteriorating plant.  The City will also plan and design improvements to reduce water loss. 

Ladonia 
Distribution Lines & System Improvements 

Project # 62616 
Commitment Amount $394,650 Closing Date 6/19/2014 
Commitment Code L1000238, LF1000239 Map Location 14 
Need: The City of Ladonia (City)’s distribution system is comprised of aging cast iron and asbestos cement pipe that 
has frequent breaks and water loss of up to 40%.  The elevated storage tank, well house at Well No. 1, ground 
storage tank at Well No. 2 and  booster pumps are deteriorated and in need of repair or  replacement. 

Project Description: The City proposes to conduct planning and design activities that will lead to the replacement of 
water distribution lines and repair or replacement of various water system components. 
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Marion J Smith dba Smith Management Services 
Plott Acres Arsenic Removal 

Project # 62578 
Commitment Amount $148,000 Closing Date 1/16/2014 
Commitment Code LF1000192 Map Location 15 
Need: Smith Management owns and operates a water system consisting of two wells and a distribution system 
serving 66 connections for the Plott Acres Mobile Home Park.  The water supply exceeds the maximum contaminant 
level (MCL) for arsenic and fluoride in drinking water. 

Project Description:  Smith Management proposes to install an adsorption treatment system to remove the 
contaminants and thereby meet regulatory standards. 

Marion J Smith dba Smith Management Services 
Cox Addition Arsenic Removal 

Project # 62580 
Commitment Amount $128,000 Closing Date 1/16/2014 
Commitment Code LF1000191 Map Location 16 
Need: Smith Management owns and operates a water system consisting of two wells and a distribution system 
serving 42 connections for the Cox Addition Mobile Home Park.  The water supply exceeds the maximum 
contaminant level (MCL) for arsenic and fluoride in drinking water. 

Project Description:  Smith Management proposes to install an adsorption treatment system to remove the 
contaminants and thereby meet regulatory standards. 
 Marion J Smith dba Smith Management Services 

Town North Arsenic Removal 
Project # 62581 

Commitment Amount $200,000 Closing Date 1/16/2014 
Commitment Code LF1000193 Map Location 17 
Need: Smith Management owns and operates a water system consisting of two wells and a distribution system 
serving 121 connections for the Town North Village Mobile Home Park.  The water supply exceeds the maximum 
contaminant level (MCL) for arsenic, selenium, and fluoride in drinking water. 

Project Description:  Smith Management proposes to install an adsorption treatment system to remove the 
contaminants and thereby meet regulatory standards. 
 

Moulton 
Asset Management Plan 

Project # 62617 
Commitment Amount $92,800 Closing Date 4/29/2014 
Commitment Code LF1000281 Map Location 18 
Need:  The City of Moulton's water system is experiencing water quality and capacity issues along with significant 
water loss. 

Project Description:  The City will develop and begin to implement a Comprehensive Asset Management Plan to 
document assets, record their useful life and replacement costs, and prioritize system improvements.  The loan 
forgiveness includes funds to begin to plan and design improvements identified and prioritized in the plan. 
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North San Saba WSC 
Transmission Line 

Project # 62509 
Commitment Amount $2,503,816 Closing Date 11/21/2013 
Commitment Code L1000129, LF1000128 Map Location 19 
Need: The North San Saba Water Supply Corporation (Corporation) is under a Texas Commission on Environmental 
Quality (TCEQ) Enforcement Agreement as a result of inadequate storage within their system and water quality 
violations at two water wells which are high in radionuclides, gross alpha and chlorides. 

Project Description: The Corporation is proposing to construct two pump stations, two storage tanks, and 6.5 miles 
of 8-inch diameter transmission line to convey water purchased through the Corporation's existing interconnection 
with the City of San Saba (City). The Corporation currently purchases two-thirds of its water from the City. 
Transported water will be blended with water from the Corporation's two wells to improve the quality of produced 
water. 

Raymondville 
Emergency Well & RO System 

Project # 62601 

Commitment Amount $3,800,000 Closing Date 1/23/2014 
Commitment Code L1000200, LF1000201 Map Location 20 
Need:  The City of Raymondville (City) is experiencing surface water supply issues due to the on-going drought in 
south Texas and needs to develop a second, sustainable source water supply. 

Project Description: The City is proposing to construct one public water supply well and a 2.0 million gallon per day 
reverse osmosis treatment facility to address the need for additional water supplies for their customers.  The City is 
also rehabilitating an existing water well to public drinking water standards, through the use of Texas Department of 
Agriculture funding, for use as additional supply for the proposed reverse osmosis treatment system.  As part of the 
proposed project, the City will replace approximately 4,500 feet of deteriorated water distribution lines to address 
water losses. 
 Rio Hondo 

Emergency Water Improvements 
Project # 62600 

Commitment Amount $3,793,916 Closing Date 12/19/2013 
Commitment Code L1000206, LF1000207 Map Location 21 
Needs:  Due to the ongoing severe drought conditions, the City of Rio Hondo (City) has been notified by their raw 
water supplier that water supplies are limited.  The City relies upon raw surface water supplied by Cameron County 
Irrigation District #2, which is experiencing issues delivering both raw water and irrigation water to their customers.  
The City may be forced to purchase pushwater to ensure the delivery of their raw water supply.  The City needs to 
purchase pushwater, construct an emergency inter-connect for back-up water supply, and repair failing water 
infrastructure and storage facilities. 

Project Description:  The emergency funds will be utilized to purchase pushwater, install a 22,000 linear feet 
emergency interconnect, and rehabilitate one existing elevated and one existing ground storage tank.  In addition, 
the loan will provide funding for the planning, acquisition and design of needed improvements to include: 
rehabilitation of the City's existing water treatment plant; replacement approximately 14,000 linear feet of water 
lines; and replacement of approximately 732 water meters. 
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San Antonio Water System 
Basin & Nacogdoches Pump Stations 

Project # 62593 

Commitment Amount $26,370,000 Closing Date 12/5/2013 
Commitment Code L1000196 Map Location 22 
Need: The San Antonio Water System (SAWS) is in need of rehabilitating obsolete and unserviceable equipment at 
the Nacogdoches Pump Station and Basin Pump Station.  SAWS also needs to increase storage tank capacity at the 
Nacogdoches Pump Station. 

Project Description: The San Antonio Water System (SAWS) proposes to rehabilitate both the Nacogdoches Pump 
Station and the Basin Pump Stations in order to bring them into compliance with fire codes and OSHA, TCEQ and 
AWWA standards. SAWS also proposes the addition of a new 7.5 MG storage tank at the Nacogdoches Pump Station. 

San Antonio Water System 
2014 Water Improvements 

Project # 62631 
Commitment Amount $22,400,000 Closing Date 6/19/2014 
Commitment Code L1000303 Map Location 23 
Need:  The San Antonio Water System (SAWS) is in need of rehabilitating the water distribution system at the Port of 
San Antonio in order to provide additional water distribution capacity including fire flow protection.  SAWS also 
needs a new high service water pump at the University Pump Station, they need to replace approximately 38,000 
water meters to more accurately measure water usage, and they need to install new on-site sodium hypo-chlorite 
generating systems at three major pump stations to replace aging and inefficient chlorine gas disinfection systems. 

Project Description: Port of San Antonio Water Main Improvements - This project will provide additional water 
distribution capacity and fire flow capabilities.  Improvements consist of removing existing small diameter water 
mains and replacing with approximately 10,200 feet of 6, 12, and 16 inch water main; including pressure reducing 
valves. University Pump Station - This project includes the installation of a new 10 MGD high service pump and other 
improvements at the University Pump Station. Water Meter Replacements - This project includes the replacement of 
approximately 38,000 meters in the system. 

Chlorine System Upgrades - This project includes the installation of new on-site sodium hypochlorite generating 
systems at the Maltsberger Pump Station, the Marbach Pump Station, and the Wurzbach Pump Station.  These new 
distribution systems will replace the existing chlorine gas disinfection systems. 

San Juan 
WTP #2 Transfer Line 

  Project # 62577 
Commitment Amount $2,000,000 Closing Date 11/20/2013 
Commitment Code L1000138, LF1000137 Map Location 24 
Need: The City has reached 98% of its water treatment capacity and no additional space is available at Surface Water 
Treatment Plant (SWTP) #1 for expansion. Also, the existing liner for the raw water storage reservoir at SWTP #2 has 
failed, allowing the intrusion of brackish ground water, and is creating treatment problems. 

Project Description: The City is requesting construction funding for the installation of approximately 16,000 linear 
feet of 16-inch diameter line to transfer treated water from SWTP #2 in the northern part of the City to the ground 
storage tank at SWTP #1. The line will improve delivery and pressure in the southern part of the City where the 
majority of the population resides, and provide redundancy for SWTP #1. 

Funds are also being requested for Planning & Design to install a replacement liner at the SWTP # 2 raw water 
reservoir. 
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San Saba 
Water System Improvements 

Project # 62606 

Commitment Amount $297,921 Closing Date 6/24/2014 
Commitment Code L1000244, LF1000245 Map Location 25 
Need:  The City of San Saba's (City) water distribution system consist mainly of cast iron and asbestos cement pipes.  
Some of these pipes are more than 70 years old and as a result, the City is experiencing frequent breaks and 
significant water loss in the distribution system. 

Project Description:  The City proposes to conduct planning studies and design work that will lead to the ultimate 
replacement of approximately 13,800 linear feet of 6-inch and 12,200 linear feet of 8-inch water pipes. 
 Skyline Ranch Estates WSC 

New Well & System Upgrades 
  Project # 62608 

Commitment Amount $540,000 Closing Date 8/28/2014 
Commitment Code L1000278, LF1000277 Map Location 26 
Need: Skyline Ranch Estates Water Supply Corporation’s (Corporation) existing well does not meet Texas 
Commission on Environmental Quality (TCEQ) secondary drinking water maximum contaminant levels for total 
dissolved solids, iron, and sulfate.  Additionally, the existing well was constructed in 1985 and does not have the 
capacity to meet projected need. 

Project Description:  The Corporation intends to construct a new water well, rehabilitate the existing well for 
supplemental supply needs, replace a 20,000 gallon ground storage tank, and complete other upgrades to the 
system. 
 Sweetwater 

Emergency – Hunter Well Field 
  Project # 62604 

Commitment Amount $1,935,000 Closing Date 2/18/2014 
Commitment Code L1000215 Map Location 27 
Need:  Due to the ongoing drought, the City of Sweetwater (City) needs to develop additional water supplies. 

Project Description: The City proposes to expand its existing groundwater supply by developing a new well field in 
the vicinity of its existing well fields, construct transmission facilities, and improve the supervisory control and data 
acquisition (SCADA) system to provide a more reliable supply of water for the City and its wholesale customers. The 
proposed Hunter Well Field will supplement the City’s Champion Well Field with at least four new wells. 
 Union WSC 

Water Lines & Meters 
Project # 62539 

Commitment Amount $2,995,875 Closing Date 12/20/2013 
Commitment Code L1000072, LF1000086 Map Location 28 
Need: The system has noted pressure deficiencies, undersized lines, and instances of high water loss. 

Project Description: The Corporation is requesting Pre-Design funding to replace approximately 37,000 linear feet of 
distribution line and all related appurtenances to address high water loss and frequent line breaks. The project will 
also involve the replacement all of the system’s water meters with lead-free smart meters, and the installation of an 
automatic meter reading system. 
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Valley WSC 
Distribution Line Replacement 

Project # 62584 
Commitment Amount $981,000 Closing Date 4/15/2014 
Commitment Code LF1000247 Map Location 29 
Need: Valley Water Supply Corporation has experienced a high water loss over the last several years even after 
replacing over 8 miles of 4-inch PVC with jointless HDPE water line pipe in 2008. 

Project Description: Valley Water Supply Corporation is proposing to replace the 50 year old water distribution 
system with 56,000 linear feet of 2-inch, 4,500 lf of 2 ½- inch, and 28,000 lf of 3-inch water lines. 

White River MWD 
Regional Water System Upgrade 

Project # 62587 

Commitment Amount $2,110,000 Closing Date 9/18/2013 
Commitment Code L1000109, LF1000108 Map Location 30 
Need:  White River Municipal Water District needs to improve their sustainable water supplies, treatment, storage, 
and distribution systems to meet the needs of the District's citizens now and in the future. 

Project Description:  The District is seeking planning, acquisition, and design funding for a combination of projects, 
including new water wells, re-use of effluent and storm water, rehabilitation and replacement of pipelines, and 
additional storage capacity to maintain their capability to serve their customers.  The District is also proposing to 
upgrade the electrical systems and controls within their system to improve energy and operational efficiency.  The 
District will complete planning for a wind turbine to be installed at the existing water treatment plant. 
 Willow Park 

Water Line Replacement 
  Project # 62588 

Commitment Amount $685,000 Closing Date 4/29/2014 
Commitment Code L1000134 Map Location 31 
Need: The water system for the City of Willow Park (City) is experiencing significant water loss due to aged 2 to 6-
inch water line. 

Project Description: The City seeks funding to replace approximately 21,000 feet of their old 2 to 6-inch water line 
with new 6-inch PVC pipe to reduce water loss. The project will also include replacement of existing fire hydrants, 
valves, pavement repair, and other appurtenances.  The City seeks funding for planning, design, and construction 
phases. 

Wortham 
Water Line & Meter Replacement 

  Project # 62524 

Commitment Amount $1,815,295 Closing Date 9/11/2013 
Commitment Code L1000042, LF1000117 Map Location 32 
Need: The City is experiencing a significant amount of water loss both apparent and real. 

Project Description:  The City intends to use funds to replace old water meters and 18,500 linear feet of deteriorated 
water lines. 
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Entity Commitment # Project # Closing Date
Construction 

Start Date Net Amount
Menard L1000029 62518 03/27/2013 05/05/2014 $550,000
Menard LF1000030 62518 03/27/2013 05/05/2014 $537,000
Emory L1000046 62527 08/27/2013 05/16/2014 $720,000
Emory LF1000047 62527 08/27/2013 05/16/2014 $703,521
Red River Co WSC L090066 61515 06/22/2011 03/26/2014 $1,250,000
Lake Livingston WSSSC L1000099 62567 05/16/2013 09/03/2014 $3,130,000
Lake Livingston WSSSC LF1000100 62567 05/16/2013 09/03/2014 $539,850
White River MWD L1000109 62587 09/18/2013 05/19/2014 $1,055,000
White River MWD LF1000108 62587 09/18/2013 05/19/2014 $1,055,000
New Ulm WSC LF1000114 62571 05/10/2013 10/02/2013 $535,216
Abilene L1000035 62522 12/20/2012 02/06/2014 $2,500,000
North San Saba WSC LF1000128 62509 11/21/2013 12/06/2013 $2,168,816
North San Saba WSC L1000129 62509 11/21/2013 12/06/2013 $335,000
Sweetwater L1000215 62604 02/18/2014 02/03/2014 $1,935,000
Goldthwaite L1000121 62560 05/09/2013 05/01/2014 $1,480,000
Goldthwaite LF1000120 62560 05/09/2013 05/01/2014 $620,296
San Juan L1000138 62577 11/20/2013 03/10/2014 $1,400,000
San Juan LF1000137 62577 11/20/2013 03/10/2014 $600,000
Eagle Pass L1000103 62556 05/15/2013 07/14/2014 $5,795,000
Eagle Pass LF1000104 62556 05/15/2013 07/14/2014 $2,428,296
La Feria G110026 62502 04/19/2012 01/06/2014 $7,167,700
Roscoe G110023 62503 11/29/2011 09/09/2013 $1,765,000
Eastland Co WSD G110017 61928 03/13/2012 10/15/2013 $8,155,000
Eastland Co WSD L110032 61928 03/26/2012 10/15/2013 $3,495,000
Moran L1000045 62528 02/25/2013 01/06/2014 $180,000
Moran LF1000058 62528 02/25/2013 01/06/2014 $332,325
Comanche L1000049 62529 02/21/2013 09/15/2013 $705,000
Comanche LF1000050 62529 02/21/2013 09/15/2013 $564,750
Hubbard L120003 62512 03/29/2012 03/10/2014 $1,500,000
Totals 29 $53,202,770

DWSRF Project Construction Starts

B.17



Texas Water Development Board 
SFY 2014 Drinking Water State Revolving Fund 

Annual Report 

B.18 

This page is intentionally blank. 



Texas Water Development Board
SFY 2014 Drinking Water State Revolving Fund

Annual Report

Entity Commitment # Project # Closing Date Completion Date Net Amount
Stephens Regional SUD L110017 21655 04/28/2011 02/05/2014 $1,740,000
Stephens Regional SUD G110008 21655 04/28/2011 02/05/2014 $4,060,000
Bonham 131700 61022 03/29/2006 08/29/2014 $7,355,000
Aledo L070082 61340 10/09/2007 12/19/2013 $5,765,000
Bright Star-Salem SUD L070039 61315 06/12/2009 07/22/2014 $5,930,000
Lamar Co WSD L090065 61524 12/16/2010 05/30/2014 $1,385,000
Arlington L080019 61442 07/31/2008 04/18/2014 $38,000,000
Moran L1000045 62528 02/25/2013 07/23/2014 $180,000
Moran LF1000058 62528 02/25/2013 07/23/2014 $332,325
Comanche L1000049 62529 02/21/2013 03/14/2014 $705,000
Comanche LF1000050 62529 02/21/2013 03/14/2014 $564,750
Harris Co WCID # 36 L070094 61483 08/01/2007 01/14/2014 $5,000,000
Coleman G080002 61406 06/27/2008 07/16/2014 $885,000
Coleman L080030 61406 06/27/2008 07/16/2014 $5,025,000
Totals 14 $76,927,075

DWSRF Project Construction Completions
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62509 North San Saba 11/21/2013 0 0 2,168,8162,503,816 705 1,513,484

62524 WORTHAM 9/11/2013 0 0 1,535,2951,815,295 1,073 0

62539 UNION WATER SUPPLY CORP 12/20/2013 0 0 1,330,8752,995,875 8,022 2,958,195

62545 Brady 11/26/2013 0 0 350,000700,000 5,593 0

62548 Carbon 3/27/2014 0 0 699,147794,147 423 708,415

62553 - L10002 DE LEON 6/26/2014 0 0 828,7501,348,750 2,246 1,334,737

62568 - LF1000 Lawn 5/30/2014 0 0 200,000200,000 600 0

62577 SAN JUAN 11/20/2013 0 0 600,000600,000 30,000 0

62577 SAN JUAN 11/20/2013 0 0 01,400,000 33,856 0

62578 SMITH MANAGEMENT SERVICES 1/16/2014 0 0 148,000148,000 198 0

62580 SMITH MANAGEMENT SERVICES 1/16/2014 0 0 128,000128,000 133 0

62581 SMITH MANAGEMENT SERVICES 1/16/2014 0 0 200,000200,000 360 0

62583 JJM DEVELOPMENT INC DBA VALLEY AR 12/12/2013 0 0 50,00050,000 47 0

62584 Valley WSC 4/15/2014 0 0 981,000981,000 200 981,000

62587 WHITE RIVER MWD 9/18/2013 0 0 01,055,000 10,833 0

62587 WHITE RIVER MWD 9/18/2013 0 0 1,055,0001,055,000 10,833 0

62588 Willow Park 4/29/2014 0 0 0685,000 4,164 669,927

62593 SAN ANTONIO WATER SYSTEM 12/5/2013 0 0 026,370,000 1,571,000 0

62594 Hico 12/11/2013 0 0 1,515,8933,035,893 1,379 0

62597 Edinburg 3/6/2014 0 0 010,425,000 77,100 0

62598 - L10002 Bangs 7/15/2014 0 0 99,000330,000 1,600 0

62599 - L10001 East Rio Hondo WSC 8/14/2014 0 0 591,0001,970,000 25,550 0

62600 RIO HONDO 12/19/2013 0 0 2,515,9163,793,916 2,356 0

62601 RAYMONDVILLE 1/23/2014 0 0 1,655,0003,800,000 11,284 0

62603 Breckenridge 2/13/2014 0 0 02,380,000 9,630 0

62604 Sweetwater 2/18/2014 0 0 01,935,000 15,948 0

62606 - L10002 San Saba 6/24/2014 0 0 132,921297,921 3,099 297,921

62608 - L10002 Skyline Ranch Estates WSC 8/28/2014 0 0 200,000540,000 306 0

62611- L100026 Town of Anthony 8/26/2014 0 0 306,9361,041,936 5,011 0

62616 - L10002 Ladonia 6/19/2014 0 0 194,650394,650 621 0

62617 Moulton 4/29/2014 0 0 92,80092,800 944 0

Page 1 of 2All Dates from 9/1/2013 thru 8/31/2014

B.21

RFlores
Rectangle

RFlores
Rectangle

RFlores
Rectangle

RFlores
Rectangle

RFlores
Rectangle

RFlores
Rectangle

RFlores
Rectangle

RFlores
Rectangle

mchaney
Rectangle



Tracking

Number Amount

Population

ServedRecipient

Grant

Amount

Negative

Interest

Amount

Principal

Forgiveness

Amount

Initial

Loan

Date

Recipient

Could Afford

Project without

Subsidy?
GPR

Amount

62620, L100024 Grand Prairie 4/17/2014 0 0 04,000,000 24,000 0

62631 - L10003 SAN ANTONIO WATER SYSTEM 6/19/2014 0 0 022,400,000 1,697,453 0

62632 - L10002 Agua SUD 6/5/2014 0 0 03,565,000 50,750 0

0 0 17,578,999103,031,999 3,607,317 8,463,679Total for all 34 Agreements

Page 2 of 2All Dates from 9/1/2013 thru 8/31/2014
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Special Appropriations Act Program 
 
The Special Appropriations Act Program (SAAP) provides funding for water and 
wastewater projects.  Financial Assistance funds are distributed directly to the recipients 
by the EPA with construction management and program oversight being performed by 
the TWDB. The TWDB receives 3% of the project’s total costs to monitor 
construction and provide construction/administration assistance for the Texas projects.   
 
The TWDB has assisted the EPA with 33 projects under this program. A few of the 
SAAP projects have received additional funding from TWDB Financial Assistance 
Programs.   As of August 31, 2014, 21 projects have been completed and the remaining 
12 projects are in active construction.   
 
The TWDB’s duties include; attendance and participation in pre-construction 
conferences; comparing completion percentages and milestones with the approved 
project schedule; conducting interim inspections; reviewing bid documents, change 
orders and reimbursement requests; and providing recommendations and construction 
progress reports to EPA Region 6. 
   
Below is a list of the current active Texas projects for SAAP:   
 

Project Name Project # Start Date 

Estimated 
Completion 

Date 
Andrews SAAP Water Treatment Sys 80028 08/15/2014 10/06/2015 

Cotulla SAAP WWTP Rehab 80025 06/10/2011 03/11/2016 

Crystal City SAAP 80026 02/20/2012 06/03/2016 
Fort Bend Co FWSD 1 CWSRF-GR-
SAAP 21524 03/19/2007 06/29/2017 

Ft Bend Co FWSD1/Arcola SAAP 21589 08/04/2011 03/01/2015 
GTUA Gainesville (SAAP/WIF) 
SWTP 21684 05/01/2013 08/27/2015 

Hillsboro SS Rehab SAAP 80008 01/04/2010 11/27/2015 

La Vernia SAAP Water System Imp 80031 10/15/2013 12/11/2014 

Liberty Hill CWSRF/SAAP 72048 07/21/2008 10/09/2015 

Lorena CWSRF/SAAP 71830 05/16/2011 11/29/2015 

Lubbock Canyon Lks Reuse SAAP 80011 02/10/2014 11/07/2014 
Lufkin SAAP Storage Tank Rehab 80027 05/06/2013 09/27/2015 
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     Compliance with FFY 2013 Capitalization 
Grant Conditions 

The TWDB complied with all administrative and programmatic conditions in the 2013 DWSRF 
Capitalization Grant Assistance Agreement (Agreement).  The Agreement was adhered to by the TWDB 
in an appropriate and expeditious manner in compliance with state and federal law.  TWDB staff 
understands the terms and conditions as set forth in the Agreement.  Any proposed changes or necessary 
corrections were provided to EPA for appropriate Agreement Amendments. 

Administrative Conditions 

1. General Conditions 

A. Grants and Other Federal Assistance and Timeliness [40 CFR Chapter 1, Subchapter B 
including Parts 31, 32, 33, 34, and 35] 

The TWDB has continued to take an active approach in managing slower moving projects.  
The TWDB’s Regional Water Planning and Development teams monitored project status and 
progress from the beginning of a project until close out.  Projects that were not completed in a 
timely fashion or who experienced continued delays were directly contacted by TWDB staff 
and were required to provide an updated schedule.  The section of the narrative entitled 
“Timely and Expeditious Use of Funds” provides additional details. 

In addition, the TWDB continued to require loans to close promptly to ensure that projects 
were initiated in a timely manner.  The TWDB rules require a loan for planning, acquisition 
and design projects to be closed within six (6) months of receiving a commitment or a loan for 
construction to be closed within twelve (12) months of receiving a commitment.  Once a loan 
closed, the borrower was required to produce outlays on a quarterly basis during the PAD 
phase and on a monthly basis during the construction phase. The TWDB contacted those 
recipients who did not send in timely outlay reports. 

The TWDB complied with the Agreement requirements in 40 CFR Chapter 31 and 40 CFR, 
Part 35, Subpart L 

B. Recipient Standards [OMB Circulars and 40 CFR Part 31] 

 TWDB adhered to OMB Circulars A-87, A-102, and A-133 and with 40 CFR Part 31, relating 
to Uniform Administrative Requirements for Grants and Cooperative Agreements to State and 
Local Governments.  The TWDB’s standards governing procurement comply with 40 CFR 
Part 31, specifically 40 CFR § 31.36, and with 40 CFR Part 33, relating to Disadvantaged 
Business Enterprises (DBE). TWDB maintained a financial management system that meets 
the requirements of 40 CFR § 31.20. 
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C. EPA-ACH / ASAP Payment Systems 

 DWSRF projects were funded from cash from various sources at the time of loan closings.  
Federal funds were drawn when projects submitted outlay reports showing evidence of 
eligible costs incurred.  Therefore, cash drawdowns of federal funds are only made when 
needed.  Costs have been incurred and verified.  The TWDB displayed the Assistance 
Agreement Number(s) under “Financial Data” on the EPA-ACH Payment Request Form 
when drawing down funds. 

2. Payment Methods 

 The TWDB requested and received funds via the Automated Standard Application for Payments. 

3. Single Audit [OMB Circular A-133] 

 In accordance with OMB Circular A-133, the TWDB obtained a single audit. In the State of 
Texas, the State Auditor performed a statewide single audit which included an audit of the 
TWDB’s management of the State Revolving Funds.  The TWDB will submit a copy of form SF-
SAC and a Single Audit Report package within nine (9) months after the end of its fiscal year or 
30 days after receiving the report from the auditor.  The TWDB’s complete Annual Financial 
Report (AFR) and the State’s Comprehensive Annual Financial Report (CAFR) are submitted 
upon completion and receipt. 

4. EPA’s Financial Obligation. 

 TWDB understands that EPA’s obligations are limited to the amount of funds awarded to date on 
the grant agreement’s budget. 

5. Payments to Consultants [40 CFR 31.36(j)(1)] 

 In accordance with 40 CFR § 31.36(j), the TWDB has adhered to the salary limitations when it 
used federal funds to directly contract for consultation services of individuals paid at daily or 
hourly rates. 

6. Central Contractor Registration and Universal Identifier Requirements 

 The TWDB complied with the requirements of System for Award Management (SAM), the 
successor to the Central Contractor Registration. It has established a Dun and Bradstreet (D&B) 
Data Universal Numbering System (DUNS) number as the identifier for federal financial 
assistance applicants. 

7. Reporting Subawards and Executive Compensation 

 In compliance with the Federal Funding Accountability and Transparency Act (FFATA), the 
TWDB reported each action that obligates $25,000 or more in the FFATA Subaward Reporting 
System (FSRS) at www.fsrs.gov. The TWDB reported covered actions in FSRS by the 
established deadline of the end of the month plus one additional month after an award or sub-
award is obligated. 

8. Drug-Free Workplace [2 CFR Part 1536] 
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 The TWDB maintained a drug-free workplace and will continue to make an ongoing, good faith 
effort to maintain a drug-free workplace in accordance with the requirements of 2 CFR Part 1536. 

9. Hotel and Motel Fire Safety Act of 1990 [40 CFR § 30.18]  

 The TWDB ensured that all space used for conferences, meetings, conventions and training 
seminars funded in whole or in part with federal funds complied with the protection and control 
guidelines of the Act. 

10. Lobbying and Litigation – All Recipients [40 CFR Part 34] 

 The TWDB adhered to the prohibition against using project funds to lobby the federal 
government or for litigation against the United States.  The Executive Administrator agreed to 
ensure that no grant funds awarded pursuant to the Agreement were used to engage in lobbying 
the federal government or in litigation against the United States unless authorized under existing 
law. The TWDB abided by OMB Circular Numbers A-87 or A-122, as applicable, which 
prohibits such use of federal funds as well as 40 CFR Part 34.  Additionally, the TWDB required 
sub-recipients to certify compliance with 40 CFR Part 34. 

11. Applicable to All Recipients - Management Fees 

 TWDB was aware that management fees or similar charges in excess of the direct costs and 
approved indirect rates were not allowable. The term “management fees or similar charges” refers 
to expenses added to the direct costs in order to accumulate and reserve funds for ongoing 
business expenses, unforeseen liabilities, or other similar costs which are not allowable. 
Management fees or similar charges were not used to improve or expand the projects funded 
under this Agreement, except to the extent authorized as a direct cost of carrying out the scope of 
work. 

12. Suspension & Debarment 

The TWDB fully complied with Subpart C of 2 CFR Part 180, entitled, "Responsibilities of 
Participants Regarding Transactions Doing Business with Other Persons," as implemented and 
supplemented by 2 CFR Part 1532 by reviewing federal lists to ensure that debarred or suspended 
entities or persons do not receive Agreement funds. 

13. Trafficking in persons [Trafficking Victims Protection Act of 2000 - 22 USC § 7104(g)] 

 The TWDB agreed to inform the EPA immediately of any information received from any source 
that alleges a violation of §106(g) of the Trafficking Victims Protection Act of 2000, as amended.  
The statue prohibits recipients of federal funds from engaging in severe forms of trafficking in 
persons during the period of time that the Agreement is in effect; nor may a recipient procure a 
commercial sex act during the period of time that the Agreement is in effect or use forced labor in 
the performance of the award. 
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14. Quality Management Plan  

 The TWDB submitted an annual Quality Management Plan (QMP) to the Region Quality 
Assurance Manager which was approved on June 17, 2014. The Texas Commission on 
Environmental Quality (TCEQ) received approval of its QMP on February 28, 2014, by the EPA.  

15. Quality Assurance Project Plan 

 A Quality Assurance Project Plan (QAPP) was completed and submitted by the TCEQ to the EPA 
on November 4, 2013. Approval of the QAPP was approved by the EPA and is in effect through 
November 4, 2016. 

16. Civil Rights Obligations 

 The TWDB submitted EPA Form 4700-4 and Standard Form 424B in compliance with civil 
rights statues and EPA regulations. Specifically, TWDB has complied with Title VI of the Civil 
Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, the Age Discrimination Act of 
1975, Section 13 of the Federal Water Pollution Control Act Amendments of 1972, Title IX of 40 
CFR Part 5, Title VI, Sections 13 and 504 of CFR Part 7, and EPA Form 4700-4. 

17. Recycling [42 U.S.C. 6962; 40 CFR Part 247] 

 The TWDB complied with the preference requirements in its procurement programs to the 
purchase of specific products containing recycled materials in accordance with Section 6002 of 
the Resource Conservation and Recovery Act.  Texas Government Code § 2155.445 requires all 
state agencies, municipalities, counties and  special districts to follow certain statutes  regarding 
recycling and the purchase of recycled content products.  Texas Government Code § 2155.445(a) 
provides that all entities "give preference to recycled, remanufactured, or environmentally 
sensitive products" as determined by rule of the Texas Comptroller of Public Accounts if the 
purchases meet applicable specifications as to quantity and quality. 

18. Unliquidated Obligations Term and Condition [40 CFR §§31.41(b) and 31.50(b)] 

 The TWDB agreed to submit an annual Federal Financial Report (SF-425) to the EPA no later 
than 90 calendar days following the end of the reporting quarter, as established in the Agreement. 
Additionally, the TWDB will submit a final Federal Financial Report to the EPA no later than 90 
calendar days after the completion of the each project funded under the Agreement. 

19. Utilization of Small, Minority and Women’s Business Enterprises 

 The TWDB has complied with the EPA Disadvantaged Business Enterprise (DBE) rules when 
using federal funds for procurement. The table below shows the TWDB’s DBE activity in State 
Fiscal Year (SFY) 2014. In accordance with 40 CFR § 33.502 and 40 CFR § 33.503, the TWDB 
submitted a completed Standard Form 5700-52A within 30 days of the end of the annual 
reporting period in which sub-agreements were awarded (except for older grants which are 
reported quarterly). The TWDB made good faith efforts in accordance with 40 CFR § 33.301. 
TWDB complied with the contract administration provisions of 40 CFR § 33.302 and the bidders 
list requirements of 40 CFR § 33.501(b)(c). Projects are assigned to a federal Agreement in 
chronological order by commitment date.  
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DWSRF SFY 2014 MBE/WBE Procurement Activity 

    
MBE 

Actual     
WBE 
Actual   

Total 
Procurements 

MBE 
Goals 

Dollar 
Value 

% of 
Procurement 

WBE 
Goals 

Dollar 
Value 

% of 
Procurement 

              
$35,415,912   $3,339,915 9.43%   $769,678 2.17% 

              
Construction 12.94% $2,891,952 8.17% 8.72% $606,613 1.71% 
Supplies 9.68% $186,888 0.53% 9.34% $31,000 0.09% 
Equipment 7.12% $0 0.00% 5.39% $0 0.00% 
Services 10.84% $261,075 0.74% 5.72% $132,065 0.37% 
              
  Overall DBE Procurements   11.60%   

 The above DBE goals were negotiated with EPA in SFY 2012 in accordance with 40 CFR § 
33.404 and included in the FFY 2013 Agreement. 

20. National Term and Condition – Indirect Costs 

 The TWDB received EPA approval of its indirect rates for SFY 2014.  When actual costs for the 
period have been determined, an adjustment may be made to the rates. 

Programmatic Conditions 

1.  The TWDB received each grant capitalization payment in the form of an increase to the ceiling of 
funds available through either the Automated Clearing House (ACH) or the Automated Standard 
Application for Payments (ASAP) in accordance with the schedule specified in the Agreement. 

2. TWDB is aware that EPA may terminate the Agreement for failure of the sub-recipient to make 
sufficient progress so as to reasonably ensure completion of the project within the project period, 
including any extensions.  In SFY 2014, TWDB made 51 commitments totaling $173,020,746.  
Further, in SFY 2014, it closed on 48 projects totaling $102,831,999. 

3. The TWDB complied with the requirements outlined in 40 CFR Part 35, Subpart L (Drinking 
Water State Revolving Fund). 

4. The TWDB administered the DWSRF program in accordance with the Operating Agreement 
executed by and between the TWDB and the EPA, dated January 6, 1999, the Intended Use Plan, 
the Application for Federal Assistance signed July 10, 2013, and the EPA-approved set aside 
work plan, which are incorporated by reference in the Agreement. 

5. The TWDB provided its state match for the State Program Management set-aside funds in 
accordance with 40 CFR § 35.3535(d)(2). Review Appendix A, Table 1 for the total amount of 
state match provided to the DWSRF program. 

6.  The TWDB complied with the cash draw rules outlined in 40 CFR §§ 35.3560(c)-(g) and 35.3565 
and the “Guide to Using EPA’s Automated Clearing House for the Drinking Water State 
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Revolving Fund Program.” 

7.  The TWDB provided a quarterly schedule of estimated cash draws to the EPA no later than 
September 30th of the fiscal year. The schedule conformed to the procedures applicable to cash 
draws and was of sufficient detail to allow the EPA and the State to jointly develop and maintain 
a forecast of cash draws. 

8.  All equipment purchases under this grant, as well as the disposition of such equipment, were 
made in accordance with 40 CFR § 31.32. 

9.  The TWDB submitted its combined DWSRF Biennial and Annual Report to EPA on  
November 25, 2014.  The report and submittal date satisfied the requirements of 40 CFR § 
35.3570(a) and 40 CFR § 31.40(a). 

10.  The TWDB and all recipients of SRF funds in an amount equal to the grant complied with the 
applicable Federal cross-cutting authorities.  In addition, for administrative efficiency, all projects 
funded by the DWSRF were subject to the cross-cutters. 
 

11.  The TWDB has established an accounting system and internal controls to ensure the proper 
recording and safeguarding of all DWSRF funds in accordance with generally accepted 
accounting principles (GAAP), as promulgated by the Government Accounting Standards Board 
(GASB).  The TWDB maintained separate accounting records for the DWSRF Project Account 
and accounts related to set-aside activities in accordance with 40 CFR § 35.3550(i). 

12.  The TWDB reported annually on the indicators that measure the pace of the DWSRF program as 
part of its combined Biennial and Annual report. 

13.  The TWDB provided complete and accurate data in a timely manner to the Drinking Water 
National Information Management System (DWNIMS). 

14.  The TCEQ developed set-aside work plans in accordance with 40 CFR § 35.3540(c) (3) for each 
set aside activity performed by the TCEQ.  These work plans were approved by the EPA before 
cash draws were allowed for set-aside activities. 

15.  The TCEQ, the primacy agency, submitted a Quality Assurance Project Plan consistent with 40 
CFR § 31.45 to the EPA for review and approval. The approved plan is effective through  
November 4, 2016. 

16.  The TCEQ, the primacy agency, submitted to EPA on September 30, 2014, the “Report to the 
Governor: Public Water System Capacity Development Program”. This report provides 
information documenting the status of the State’s compliance with the requirements of the 
Capacity Development Authority and the Capacity Development Strategy Program for the period 
of September 2011 to September 2014. 

17.  The TCEQ, the primacy agency, submitted its report on the Operator Certification Program on 
October 24, 2014. 

18. The TWDB has complied with 40 CFR Part 35, Subpart L (Drinking Water State Revolving 
Fund). 
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19.  The TWDB provided in its combined Biennial and Annual Report, and during the Annual 
Review, information regarding environmental results in the following areas: (1) achievement of 
the outputs and outcomes established in the Intended Use Plan and set-aside work plans; (2) the 
reasons for delays if established outputs or outcomes were not met; and (3) any additional 
pertinent information on environmental results. 

20. The TWDB drew DWSRF program cash in accordance with the EPA cash proportionality rules at 
40 CFR § 35.3560(g) and EPA guidance. The TWDB demonstrated that 100 percent of the 
required state match had been utilized first, and then drew 100 percent federal funds from project 
outlays. 

21. The TWDB understands that the EPA will work with the TWDB to maintain and continue 
dialogue for the rapid identification, solution, and escalation of problems related to project 
management and execution to top level managers. 

22. Except for event(s) and all of its components described in the approved workplan, TWDB agreed 
to obtain prior approval from EPA for the use of grant funds for light refreshments and/or meals 
served at meetings, conferences, training workshops and outreach activities (events).  No grant 
funds were used for light refreshments and/or meals during SFY 2014. 

23. The TWDB has complied and maintains compliance with program accessibility provisions of 
Section 504 of the Rehabilitation Act. 

24. FY 2013 Required Grant Conditions Identified in the 2013 DWSRF Procedures 

 1. The TWDB complied with all requests for data related to the use of DWSRF funds and 
reported all uses of the funds quarterly in the Drinking Water Project Benefits Reporting 
database. The reporting included data with respect to the DWSRF discretionary green program 
and additional subsidization requirements. 

 2. The TWDB provided information in its Annual Report on key project characteristics, 
milestones, and environmental/public health protection results in the following areas: 1) 
achievement of outputs and outcomes established in the Intended Use Plan; 2) the reasons for 
delay if established outputs or outcomes were not met; 3) any additional, pertinent information on 
environmental results; 4) whether the state funded green projects and what criteria were used; and 
5) compliance with the additional subsidization requirement. 

 3. EPA specified that in accordance with FFY 2013 Appropriations the TWDB will use between 
20 percent ($10,703,400) and 30 percent ($16,055,100) of the funds provided by the 
Capitalization Grant to provide additional subsidization in the form of principal forgiveness, 
negative interest rate loans or grants.  The EPA further specified in guidance that priority for 
additional subsidies should be given to communities that could not otherwise afford the projects.  
Moreover, the subsidies were to be directed to (a) repair, replace, and upgrade infrastructure in 
existing communities; (b) investigations, studies and plans that, once implemented, would 
improve the technical, financial and managerial capacities of the recipients; and (c) preliminary 
planning, alternatives assessment, and eligible capital projects that reflect the full life-cycle costs 
of infrastructure assets, the conservation of natural resources and alternative “green” approaches. 

 The TWDB complied with these requirements and listed the communities that received subsidies 
from the FFY 2013 capitalization grant in Appendix A, Table 7.  The additional subsidization 
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associated with the FFY 2013 grant that was allocated to closed loans, commitments, and 
applications totaled $11,077,631, which was within the specified range. 

4. The SFY 2014 IUP reserved 10% of the capitalization grant or $5,351,700, for Green Project 
Reserve (GPR) projects. The TWDB developed “Green Project Information Worksheets” in order 
to facilitate a uniform approach to providing business case information should it be required. 
Invitations were sent to all projects identified as containing green project components in the SFY 
2014 IUP. To encourage adequate funding of green projects, the TWDB initially allocated 
$663,258, which was later adjusted to $1,471,308, as a targeted subsidy to green project costs. 
Eligible green projects were offered a subsidy in the form of loan forgiveness of 15% of the green 
project costs, provided the green costs were at least 30% of the total project costs. 
 
As of the end of SFY 2014, the total closed loans and commitments totaled $70,092,073 or 131% 
of the GPR targeted amount. The projects that received green project reserve funds are shown in 
Appendix A, Table 7.  A description of the TWDB’s good faith efforts to meet the Green Project 
Reserve is found under the narrative section. 

5. Under the FFY 2013 appropriations for the DWSRF program, Congress has mandated that 
Davis-Bacon Act prevailing wage rate requirements apply for any construction project carried out 
in whole or in part with assistance made available by the DWSRF loan fund. The TWDB  
implemented this mandate by (1) advising all DWSRF applicants of the need to comply with 
Davis-Bacon prevailing wage rate requirements during pre-application meetings prior to the 
submission of an application for financial assistance; (2) requiring in all TWDB resolutions 
making a commitment for a DWSRF loan that recipients comply with Davis-Bacon Act 
prevailing wage rate legislation; and (3) by ensuring that all loan closing ordinances, resolutions 
and/or loan (forgiveness) agreements contain a clause mandating compliance with Davis-Bacon 
Act requirements. 

 
The TWDB implemented procedures for construction projects requiring all construction contracts 
in excess of $2,000 to contain the appropriate contract and subcontract clauses in accordance with 
in accordance with Page 20 of the document “Texas Water Development Board Supplemental 
Contract Conditions and Instructions” found on its website at this 
link: http://www.twdb.texas.gov/financial/instructions/doc/TWDB-0550.pdf. 

 
The TWDB’s project engineers provided guidance to project owners on the Davis-Bacon Act 
requirements utilizing the TWDB Davis-Bacon (DBA) Guidance for CW and DW SRF Projects, 
DB-0156.  The TWDB ensured that it received the monthly DBA Certification of Compliance 
form when project owners submitted the monthly Outlay Report, form DB-0154. 

The TWDB’s Inspection and Field Support Services (IFSS) performed periodic field inspections 
of projects funded by the Agreement during the construction phase.   IFSS Field staff verified 
compliance with the TWDB Davis-Bacon (DBA) Guidance, DB-0156, by reviewing the 
following:  

• Wage Determination and DBA poster WH-1321 were posted at each contract site  
• Weekly contractor(s) certified payrolls and certification submitted to the owner were 

current. 
• Owner’s Monthly DBA Certificate of Compliance was submitted with the monthly 

Outlay Report to the TWDB using form DB-0154  

http://www.twdb.texas.gov/financial/instructions/doc/TWDB-0550.pdf
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The IFSS staff conducted preconstruction conference to confirm that the project owner was aware 
that DBA compliance was required and that compliance procedures were followed.  Monthly 
inspection reports also documented compliance.  Noncompliance issues were noted in each 
monthly inspection report until issues were resolved and confirmation was noted in the 
subsequent inspection report. 
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INTRODUCTION 

The Safe Drinking Water Act, as amended in 1996, established the Drinking Water State Revolving Fund 
(DWSRF) to make funds available to drinking water systems to finance infrastructure improvements. The 
objectives of the DWSRF program include addressing public health priorities, achieving compliance with the 
Safe Drinking Water Act (SDWA), assisting systems to ensure affordable drinking water and maintaining the 
long-term viability of the Fund. The SDWA authorizes states to use a portion of the federal DWSRF 
Capitalization Grant to support various drinking water programs (set-asides). Through the use of set-asides, 
emphasis also is placed on the development of state programs, including source water protection, and capacity 
development. The SDWA allows as much as 2% of a State's Federal Capitalization grant to be set-aside for 
Small System (less than 10,000 population) Technical Assistance  

The DWSRF grant program is administered at the federal level by the Environmental Protection Agency (EPA) 
and at the state level by the Texas Water Development Board (TWDB) and the Texas Commission on 
Environmental Quality (TCEQ). The TWDB is the state agency with the authority to manage the DWSRF, 
administer the loan program and to apply for the DWSRF capitalization grant. The TCEQ has been designated 
and has served as the state primacy agency under the SDWA since 1978. The TCEQ, as the primacy agency, is 
eligible to receive set-aside funds provided by EPA through TWDB from the DWSRF Capitalization Grant. The 
TCEQ and TWDB have a Memorandum of Understanding (MOU) and an inter-agency contract that clarify each 
agency’s roles and responsibilities in implementing the grant. 

The 2014 Drinking Water State Revolving Fund 2% Small System Technical Assistance Annual Report details 
the TCEQ’s progress in meeting DWSRF grant program goals and objectives and funding expenditures for 
September 1, 2013 and August 31, 2014 using the 2% set aside funds for program administration and capacity 
development in support of small public water systems (PWS). The Annual Report includes details on federal 
and state program goals and objectives, performance measures, funding mechanisms and expenditures and 
program elements, tasks and deliverables.  

SUMMARY 

The TCEQ through the 2% Small System Technical Assistance work plans identified activities to be performed 
between September 1, 2013 and August 31, 2014 that supported the State’s Public Water Supervision Program. 
These activities addressed program requirements of the Public Water System Supervision (PWSS) program 
outlined by the SDWA, specifically program administration and development and implementation of the 
Capacity Development Strategy requirement of the SDWA.  

The TCEQ expended approximately $626,628 during the work plan period and reserves the right to use any 
remaining funds in future years. Additionally, during the work period approximately $355,279 of funding was 
re-budgeted with permission from EPA to be used for activities associated with the 15% DWSRF set-aside. The 
re-budget took place during the State Fiscal Year due to receiving authorization for use of the 15% DWSRF set-
aside later in the year rather than at the start of the State Fiscal Year. No match is required; the 2% DWSRF 
Set-Aside does not require a match.  
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EPA AND TCEQ GOALS AND OBJECTIVES 

Federal and State programmatic goals and objectives are shown in Table 1: EPA and TCEQ Goals and 
Objectives below. 

Table 1: EPA and TCEQ Goals and Objectives 

EPA GOALS AND OBJECTIVES TCEQ GOALS AND OBJECTIVES 

EPA Goal 2: Protecting America’s 
Waters 
 
Protect and restore our waters to ensure that 
drinking water is safe, and that aquatic 
ecosystems sustain fish, plants, and wildlife, 
and economic, recreational, and subsistence 
activities. 
 
EPA Objective 2.1: Protect Human 
Health 
 
Reduce human exposure to contaminants in 
drinking water, fish and shellfish, and 
recreational waters, including protecting 
source waters.  

TCEQ Goal 02 Drinking Water and Water Utilities 
 
To protect public health and the environment by assuring the 
delivery of safe drinking water to the citizens of Texas 
consistent with requirements in the Safe Drinking Water Act; 
by providing regulatory oversight of water utilities; and by 
promoting regional water strategies. 
 
TCEQ Goal 02 Objective 01 
 
To supply 95% of Texans served by public drinking water 
systems with drinking water consistent with requirements in 
the Safe Drinking Water Act. To provide regulatory oversight 
of water utilities and to promote regional water strategies. 
 
TCEQ Strategy 02-01-01 Safe Drinking Water 
 
Ensure the delivery of safe drinking water to all citizens 
through monitoring and oversight of drinking water sources 
consistent with the requirements of the Safe Drinking Water 
Act. 
 
TCEQ Strategy 02-01-02 Water Utilities Oversight 
 
Provide regulatory oversight of water and sewer utilities to 
ensure that charges to customers are necessary and cost-
based; and to promote and ensure adequate customer service. 

WORK PROGRAM ORGANIZATIONAL STRUCTURE 

Within the TCEQ, the Water Supply Division is the lead division and responsible for oversight and the overall 
administration of the PWSS program outlined by the SDWA and the implementation of the Capacity 
Development Strategy requirement of the SDWA. 
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DIVISION FUNDING BY PROGRAM ELEMENT AND TASK 

Funding was allocated by program element. The Funding Summary Table (Table 2 below) provides 
expenditure information current as of November 15, 2014 and may not include final total expenditures for each 
program element and task. An estimated total of $626,628 was expended for activities conducted during State 
Fiscal Year 2014. Approximately $355,279 of funding was re-budgeted with permission from EPA to be used 
for activities associated with the 15% DWSRF set-aside. The re-budget took place during the State Fiscal Year 
due to receiving authorization for use of the 15% DWSRF set-aside later in the year rather than at the start of 
the State Fiscal Year. No match is required; the 2% DWSRF Set-Aside does not require a match. Work was 
performed as described in the work plan unless otherwise noted in this report.  

Table 2: Funding Summary 
Program Element 

Description Task Division Amount Percent Of 
Total 

Program Element 1: 
Administer the State PWSS 
Program 

1.1 Water Supply $496,384 79% 

Program Element 2: Develop 
and Implement the Capacity 
Development Strategy 

2.1 Water Supply $80,947 13% 

ULO Program Element 1: 
Administer the State PWSS 
Program 

1.1 Water Supply $0.00 0% 

ULO Program Element 2: 
Develop and Implement the 
Capacity Development Strategy 2.1 Water Supply $49,297 8% 

Total $626,628 100% 

PROJECT SCHEDULE 

The TCEQ conducted the activities in the DWSRF 2% and 2% ULO Work Plans over a 12 month period, which 
began September 1, 2013 and ended August 31, 2014 (SFY 2014) 
 

MEASURES OF SUCCESS 

The following tables (Table 3: TCEQ Outcome\Output Measures and Table 4: EPA Outcome\Output Measures) 
provide the results of the activities implemented under the DWSRF 2% and 2% ULO Work Plans. These 
measures were previously identified in the DWSRF 2% and 2% ULO Work Plans under each program element 
and task combination: 
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Table 3: TCEQ Outcome\Output Measures 

TCEQ Outcome\Output 
Measures Program Element Outcome\Output 

02-01.01 Outcome Measure 
 
Percent of Texas population served 
by public drinking water systems that 
meet drinking water standards. 

• Program Element 1: Administer the 
State PWSS Program 

• ULO Program Element 1: Administer 
the State PWSS Program 

97% of Texas 
population served by 
public drinking water 
systems that meet 
drinking water 
standards. 

02-01-01.01 Output Measure: 
 
Number of public drinking water 
systems that meet primary drinking 
water standards. 

• Program Element 1: Administer the 
State PWSS Program 

• ULO Program Element 1: Administer 
the State PWSS Program 

6,643 public drinking 
water systems that 
meet primary 
drinking water 
standards. 

02-01-01.02 Output Measure: 
 
Number of drinking water samples 
collected. 

• Program Element 1: Administer the 
State PWSS Program 

55,530 drinking water 
samples collected. 

02-01-02.01 Output Measures: 
 
Number of utility rate reviews 
performed. 

• Program Element 2: Develop and 
Implement the Capacity Development 
Strategy 

• ULO Program Element 2: Develop and 
Implement the Capacity Development 
Strategy 

181 utility rate 
reviews performed. 

02-01-02.02 Output Measure: 
 
Number of district applications 
processed. 

• Program Element 2: Develop and 
Implement the Capacity Development 
Strategy 

• ULO Program Element 2: Develop and 
Implement the Capacity Development 
Strategy 

415 district 
applications 
processed. 

02-01-02.03 Output Measure: 
 
Number of certificates of convenience 
and necessity applications processed. 

• Program Element 2: Develop and 
Implement the Capacity Development 
Strategy 

• ULO Program Element 2: Develop and 
Implement the Capacity Development 
Strategy 

186 certificates of 
convenience and 
necessity applications 
processed. 
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Table 4: EPA Outcome\Output Measures 
EPA Program Activity Measures 

(PAMS) Program Element Outcome\Output 

2.1.1: Water Safe to Drink:  
 
Percent of population served by 
community water systems (CWSs) 
that receive drinking water that 
meets all applicable health-based 
drinking water standards through 
effective treatment and source water 
protection. 

• Program Element 1: 
Administer the State PWSS 
Program 

• Program Element 2: 
Develop and Implement the 
Capacity Development 
Strategy 

• ULO Program Element 
1: Administer the State 
PWSS Program 

• ULO Program Element 
2: Develop and Implement 
the Capacity Development 
Strategy 

96.83% of the population in Texas 
was served drinking water that 
meets the Safe Drinking Water Act 
(SDWA) regulations. 

SDW-SP1:  
 
Percentage of the CWSs that meet all 
applicable health-based standards 
through approaches that include 
effective treatment and source water 
protection. 

• Program Element 1: 
Administer the State PWSS 
Program 

• Program Element 2: 
Develop and Implement the 
Capacity Development 
Strategy 

• ULO Program Element 
1: Administer the State 
PWSS Program 

• ULO Program Element 
2: Develop and Implement 
the Capacity Development 
Strategy 

95.65% of community water 
systems in Texas provide drinking 
water that meets all applicable 
health-based standards through 
effective treatment and source 
water protection. 

SDW-SP2:  
 
Percentage of “person months” (i.e. 
all persons served by CWS times 12 
months) during which CWSs provide 
drinking water that meets all 
applicable health-based drinking 
water standards. 

• Program Element 1: 
Administer the State PWSS 
Program 

• Program Element 2: 
Develop and Implement the 
Capacity Development 
Strategy 

• ULO Program Element 
1: Administer the State 
PWSS Program 

• ULO Program Element 
2: Develop and Implement 
the Capacity Development 
Strategy 

97% of “person months” during 
which community water systems 
provide drinking water that meets 
health-based standards. 
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EPA Program Activity Measures 
(PAMS) Program Element Outcome\Output 

SDW-01a: 
 
Percent of CWSs that have 
undergone a sanitary survey within 
three years of their last sanitary 
survey as required under the Interim 
Enhanced and Long-Term 1 Surface 
water Treatment Rules. 

• Program Element 1: 
Administer the State PWSS 
Program 

115% of all community water 
systems in State fiscal year 2014, 
had a TCEQ conducted sanitary 
survey in the last three years (State 
fiscal years 2012, 2013, and 2014). 
In prior years the percentage was 
less than expected because the 
sanitary surveys where the primary 
source of water was groundwater 
were not included due to pending 
Ground Water Rule 
implementation. The new number 
reflects the inclusion of community 
water systems that have 
groundwater as the primary source. 

PROGRAM ELEMENTS, TASKS AND DELIVERABLES 

The following describes the work plan deliverables and outputs provided for the Program Elements and Tasks 
identified in the 2% DWSRF and 2% DWSRF ULO Work Plans for SFY 2014. 

Program Element 1: Administer the State PWSS Program 

This Program Element provided assistance to small public water systems by implementing portions of 
the PWSS program in Texas. The activities under this Program Element reduce the risk of both long 
term and short term health effects through the implementation of EPA rules, review and 
implementation of emergency preparedness plans, exception plan review determination and assistance, 
provision of sample bottles to increase participation in the lead\copper program and providing 
technical assistance. The TCEQ expended approximately $496,384 for State Fiscal Year (SFY) 2014 on 
work plan deliverables and activities. Approximately $323,685 of funding was re-budgeted with 
permission from EPA to be used for activities associated with the 15% DWSRF set-aside.  

Task 1.1 The key deliverable was the implementation of programs designed to increase the 
percentage of the Texas population with drinking water that meets state and federal 
drinking water standards. 

Work Plan Deliverable Output Provided 

1. Timely log-in, review, analysis, tracking and 
response to exception requests, emergency 
preparedness plans, engineering plans and 
other applications for small public water 
systems; 

Contractors reviewed 297 exceptions, 24 ACRs, 
approximately 338 plans, and 24 CT studies for small 
public water. 

2. Provide data and responses to EPA, small 
public water systems, consulting engineers, 
TCEQ and other state agencies. 

FMT Contractor conducted assessments, 
consolidation assessments, consolidation facilitation 
assistance, FMT assistance or other special assistance 
and assessment projects for 218 small systems. 

 

The FMT contractor provided asset management 
training to 8 systems 
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Work Plan Deliverable Output Provided 

3. Ship sample bottles to small public water 
systems to increase lead\copper program 
compliance. 

A contractor provided 160 small systems were 
provided lead\copper sample bottles through 2% 
DWSRF set-aside. 

Program Element 2: Develop and Implement the Capacity Development Strategy 

This Program Element provided assistance to small public water systems by developing and 
implementing the Capacity Development Strategy requirement of the SDWA. The activities under this 
Program Element increased the financial, managerial, and technical (FMT) abilities of small public 
water systems through the identification of small public water systems that need assistance in 
developing, increasing, and maintaining their FMT abilities to meet state and federal requirements. The 
TCEQ expended approximately $80,947 for SFY 2014 on the work plan deliverables and activities. 

Task 2.1 The key deliverable was the implementation of programs designed to provide assistance 
to small public water systems in order to increase their FMT abilities to meet state and federal 
requirements. 

Work Plan Deliverable Output Provided 

1. Identify and develop lists of small public water 
systems that need assistance and assessment; 

The FMT assistance contractor utilized eight different 
lists to identify and provide onsite assistance to small 
PWS. The lists included systems on:  

• Lead and Copper List 

• Notice of Enforcement List 

• Ground Water Rule 

• Recently Activated or Discovered System 

• Notice of Violation list 

• FMT Assessment 

• Assistance Resulting from FMT Assessment 

• DWSRF Application Assistance 

2. Conduct FMT assessments, consolidation 
assessments, consolidation facilitation 
assistance, FMT assistance, and other special 
assistance and assessment projects as needed. 

The FMT Contractor conducted assessments, 
consolidation assessments, consolidation facilitation 
assistance, FMT assistance or other special assistance 
and assessment projects for 13 small systems. 

3. Develop innovative approaches to moving 
systems to compliance. 

The TCEQ provided this deliverable under 10% 
DWSRF work plans. 

4. Provide asset management training. The FMT contractor provided asset management 
training to 4 systems.  

5. Review applications, business plans and 
engineering plans to prohibit nonviable public 
water systems from coming into existence. 

This deliverable was provided under Task 1.1 of this 
work plan and was re-budgeted to the DWSRF 15% 
work plan. 

6. Encourage and promote regionalization and 
partnerships where applicable to increase 
compliance and affordability. 

The FMT contractor through assistance visits 
encouraged and promoted regionalization and 
partnerships to 13 systems in order to increase 
compliance and affordability. 



STATE FISCAL YEAR 2014 
DRINKING WATER STATE REVOLVING FUND (DWSRF) 
SMALL SYSTEM TECHNICAL ASSISTANCE TWO PERCENT SET-ASIDE 
ANNUAL REPORT 

Page 8 of 9 

 

Work Plan Deliverable Output Provided 

7. Propose and evaluate new programs to 
continue improving FMT capacities of public 
water systems. 

This deliverable was provided under the 10% DWSRF 
work plan. 

8. Review certificates of convenience and 
necessity applications to evaluate and facilitate 
potential acquisition, merger, or lease of 
ownership of water systems to ensure financial 
managerial and technical abilities. 

This activity was re-budgeted to the 15% DWSRF work 
plan.  

9. Provide lists that identify and rank small 
public water systems and their proposed 
projects for the DWSRF. 

This activity was provided under the 10% and 15% 
DWSRF work plans. 

10. Assess and report on DWSRF applicants. This activity was provided under the 10% and 15% 
DWSRF work plans. 

11. Coordinate activities with the Texas Water 
Development Board. 

This deliverable was performed under the 10% and 
15% DWSRF work plan. 

ULO WORKPLAN 

ULO Program Element 1: Administer the State PWSS Program  

Task 1.1 The key deliverable was the implementation of programs designed to increase the 
percentage of the Texas population with drinking water that meets state and federal 
drinking water standards. 

The activities included in the work plan under this program element were not completed. 
These activities were originally associated with the second phase of an electronic 
reporting portal. The first phase of the project is just beginning to be implemented. The 
system will be measured and implemented during State Fiscal Year 2015. Once the first 
phase of the project is fully implemented consideration will be given to whether the 
second phase of the project should begin.  

ULO Program Element 2: Develop and Implement the Capacity Development Strategy 

This Program Element provided assistance to small public water systems by developing and 
implementing the Capacity Development Strategy requirement of the SDWA. The activities under this 
Program Element increased the financial, managerial, and technical (FMT) abilities of small public 
water systems through the identification of small public water systems that need assistance in 
developing, increasing, and maintaining their FMT abilities to meet state and federal requirements. The 
TCEQ expended approximately $49,297 for SFY 2014 on work plan activities and deliverables. 
Approximately $31,594 of funding was re-budgeted with permission from EPA to be used for activities 
associated with the 15% DWSRF set-aside.  
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Task 2.1 The key deliverable was the implementation of programs designed to provide assistance 
to small public water systems in order to increase their FMT abilities to meet state and federal 
requirements. 

Work Plan Deliverable Output Provided 

1. Review applications, business plans and 
engineering plans to prohibit nonviable public 
water systems from coming into existence. 

Contractors provided TCEQ staff assistance in 
reviewing the 415 district applications processed by 
TCEQ staff in order to prohibit nonviable public water 
systems from coming into assistance. 

2. Encourage and promote regionalization and 
partnerships where applicable to increase 
compliance and affordability. 

Contractors through the assistance in the review of 
applications and other documents, and day to day 
communication with utilities worked to encourage 
and promote regionalization and partnerships in 
order to increase compliance and affordability.  

3. Review certificates of convenience and 
necessity applications to evaluate and facilitate 
potential acquisition, merger, or lease of 
ownership of water systems to ensure FMT 
abilities. 

Contractors provided TCEQ staff assistance in 
reviewing the 186 certificates of convenience and 
necessity and the 181 utility rate applications 
processed by TCEQ staff in order to ensure FMT 
ability of the utilities. 
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INTRODUCTION 

The Safe Drinking Water Act, as amended in 1996, established the Drinking Water State Revolving Fund 
(DWSRF) to make funds available to drinking water systems to finance infrastructure improvements. The 
objectives of the DWSRF program include addressing public health priorities, achieving compliance with the 
Safe Drinking Water Act (SDWA), assisting systems to ensure affordable drinking water and maintaining the 
long-term viability of the Fund. The SDWA authorizes states to use a portion of the federal DWSRF 
Capitalization Grant to support various drinking water programs (set-asides). Through the use of set-asides, 
emphasis also placed on the development of state programs, including source water protection, and capacity 
development. The SDWA allows as much as 10% of a State's federal Capitalization grant to be used for State 
Program Management.  

The DWSRF grant program is administered at the federal level by the Environmental Protection Agency (EPA) 
and at the state level by the Texas Water Development Board (TWDB) and the Texas Commission on 
Environmental Quality (TCEQ). The TWDB is the state agency with the authority to manage the DWSRF, 
administer the loan program and to apply for the DWSRF Capitalization Grant. The TCEQ has been designated 
and has served as the state primacy agency under the SDWA since 1978. The TCEQ, as the primacy agency, is 
eligible to receive set-aside funds provided by EPA through TWDB from the DWSRF Capitalization Grant. The 
TCEQ and TWDB have a Memorandum of Understanding (MOU) and an inter-agency contract that clarify each 
agency’s roles and responsibilities in implementing the grant. 

The 2014 Drinking Water State Revolving Fund 10% State Program Management Annual Report details the 
TCEQ’s progress in meeting DWSRF grant program goals and objectives and funding expenditures for 
September 1, 2013 and August 31, 2014 using the 10% set aside funds for program administration, source water 
protection and capacity development. The Annual Report includes details on federal and state program goals 
and objectives, performance measures, funding mechanisms and expenditures and program elements, tasks 
and deliverables.  

SUMMARY 

The TCEQ through the 10% State Program Management work plans identified activities to be performed 
between September 1, 2013 and August 31, 2014 that supported the State’s Public Water Supervision Program. 
These activities addressed program requirements of the Public Water Supervision Program (PWSS) outlined by 
the SDWA. Specifically the program administration, source water protection and capacity development 
strategy requirements of the SDWA were addressed.  

The TCEQ expended approximately $4,595,461 during the work plan period and reserves the right to use any 
remaining funds in future years. Additionally during the work period approximately $384,905 of funding was 
re-budgeted with permission from EPA to be used for activities identified in the 15% DWSRF Set-side work 
plans. The re-budget took place during the State Fiscal Year due to receiving authorization for use of the 15% 
DWSRF set-aside later in the year rather than at the start of the State Fiscal Year.  

The TCEQ provided from sources other than the DWSRF capitalization grant, funds equal to the amount 
provided for the activities under the DWSRF 10% and 10% ULO work plans as match to the federal funds 
received. The source of the match includes $2,972,765 of credit from 1993 (50% of the current award) and 
$3,001,833 of additional matching funds. The match requirement of the grant was met. 
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EPA AND TCEQ GOALS AND OBJECTIVES 

Federal and State programmatic goals and objectives are shown in Table 1: EPA and TCEQ Goals and 
Objectives below. 

Table 1: EPA and TCEQ Goals and Objectives 

EPA GOALS AND OBJECTIVES TCEQ GOALS AND OBJECTIVES 

EPA Goal 2: Protecting America’s Waters 
 
Protect and restore our waters to ensure that 
drinking water is safe, and that aquatic 
ecosystems sustain fish, plants, and wildlife, 
and economic, recreational, and subsistence 
activities. 
 
EPA Objective 2.1: Protect Human Health 
 
Reduce human exposure to contaminants in 
drinking water, fish and shellfish, and 
recreational waters, including protecting source 
waters.  

TCEQ Goal 02 Drinking Water and Water Utilities 
 
To protect public health and the environment by assuring 
the delivery of safe drinking water to the citizens of Texas 
consistent with requirements in the Safe Drinking Water 
Act; by providing regulatory oversight of water utilities; and 
by promoting regional water strategies. 
 
TCEQ Goal 02 Objective 01 
 
To supply 95% of Texans served by public drinking water 
systems with drinking water consistent with requirements in 
the Safe Drinking Water Act. To provide regulatory 
oversight of water utilities and to promote regional water 
strategies. 
 
TCEQ Strategy 02-01-01 Safe Drinking Water 
 
Ensure the delivery of safe drinking water to all citizens 
through monitoring and oversight of drinking water sources 
consistent with the requirements of the Safe Drinking Water 
Act. 
 
TCEQ Strategy 02-01-02 Water Utilities Oversight 
 
Provide regulatory oversight of water and sewer utilities to 
ensure that charges to customers are necessary and cost-
based; and to promote and ensure adequate customer 
service. 
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EPA GOALS AND OBJECTIVES TCEQ GOALS AND OBJECTIVES 

EPA Goal 5: Enforcing Environmental 
Laws.  
 
Protect human health and the environment 
through vigorous and targeted civil and criminal 
enforcement. Assure compliance with 
environmental laws. 
 
EPA Objective 5.1: Enforce 
Environmental Laws 
 
Pursue vigorous civil and criminal enforcement 
that targets the most serious water, air, and 
chemical hazards in communities. Assure 
strong, consistent, and effective enforcement of 
federal environmental laws nationwide.  

TCEQ Goal 03 Enforcement and Compliance 
Assistance 
 
To protect public health and the environment by 
administering enforcement and environmental assistance 
programs that promote compliance with environmental laws 
and regulations, voluntary efforts to prevent pollution, and 
offer incentives for demonstrated environmental 
performance while providing strict, sure, and just 
enforcement when environmental laws are violated.  
 
TCEQ Strategy 03-01-01 Field Inspections and 
Complaint Response 
 
Promote compliance with environmental laws and 
regulations by conducting field inspections and responding 
to citizen complaints. 
 
TCEQ Strategy 03-01-02 Enforcement and 
Compliance Support 
 
Maximize voluntary compliance with environmental laws 
and regulations by providing educational outreach and 
assistance to businesses and units of local governments; and 
assure compliance with environmental laws and regulations 
by taking swift, sure and just enforcement actions to address 
violation situations. 

 

WORK PROGRAM ORGANIZATIONAL STRUCTURE 

Within the TCEQ, the Water Supply Division is the lead division and responsible for oversight and the overall 
administration of the 10% DWSRF Set-Aside Grant. The Water Supply Division, Homeland Security Division, 
and Office of Compliance and Enforcement all participate in the PWSS Program outlined by the SDWA. The 
Water Supply Division is in charge of the Source Water Protection Program implemented under SDWA. The 
Water Supply Division and Water Availability Division participate in the implementation of the Capacity 
Development Program requirement of the SDWA.  

DIVISION EXPENDITURE BY PROGRAM ELEMENT AND TASK 

Funding was allocated by program element. The Funding Summary Table (Table 2 below) provides 
expenditure information current as of November 15, 2014 and may not include final total expenditures for each 
program element and its associated tasks. An estimated total of $4,595,461 was expended for activities 
conducted during State Fiscal Year 2014. Approximately $355,279 of funding was re-budgeted with permission 
from EPA to be used for activities associated with the 15% DWSRF set-aside. The re-budget took place during 
the State Fiscal Year due to receiving authorization for use of the 15% DWSRF set-aside later in the year rather 
than at the start of the State Fiscal Year. 

The TCEQ provided from sources other than the DWSRF capitalization grant, funds equal to the amount 
provided for the activities under the DWSRF 10% and 10% ULO work plans as match to the federal funds 
received. The source of the match includes $2,972,765 of credit from 1993 (50% of the current award) and 
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$3,001,833 of additional matching funds. The match requirement of the grant was met. Work was performed 
as described in the work plan unless otherwise noted in this report. 

Table 2: Expenditure Summary 

Program Element Description Task Division Amount Percent of 
Total 

Program Element 1: 
Administer the State PWSS 
Program 

1.1 Water Supply $698,578 15.20% 

Program Element 1: 
Administer the State PWSS 
Program 

1.2 Homeland Security $62,612 1.36% 

Program Element 1: 
Administer the State PWSS 
Program 

1.3 

Enforcement 
North Central & West TX 

Central TX,  
Coastal & East TX 

Border TX 
Program Support 

Human Resources & Staff 
Services 

$2,653,865 57.75% 

Program Element 1: 
Administer the State PWSS 
Program 

1.4 Monitoring – Laboratory 
Accreditation  $188,599 4.10% 

Program Element 1: 
Administer the State PWSS 
Program 

1.5 Enforcement $176,013 3.83% 

Program Element 2:Administer 
and Provide Technical Assistance 
through Source Water Protection 
Programs 

2.1 Water Supply $76,264 1.66% 

Program Element 3: Develop 
and Implement the Capacity 
Development Strategy 

3.1 Water Supply $534,487 11.63% 

Program Element 3: Develop 
and Implement the Capacity 
Development Strategy 

3.2 Water Availability $136,115 2.96%% 

ULO Program Element 1: 
Administer the State PWSS 
Program 

1.1 
1.2 Water Supply $68,928 1.50% 

ULO Program Element 2: 
Develop and Implement the 
Capacity Development Strategy 

2.1 Water Supply $0.00 0% 

 Total $4,595,461  
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PROJECT SCHEDULE 

The TCEQ conducted the activities in the DWSRF 10% Set-Aside Work Plans over a 12-month period, which 
began September 1, 2013 and ended August 31, 2014 (SFY 2014). 

MEASURES OF SUCCESS 

The following tables (Table 3: TCEQ Outcome\Output Measures and Table 4: EPA Outcome\Output Measures) 
provide the results of the activities implemented under the DWSRF 10% and 10% ULO Work Plans. These 
measures were previously identified in the DWSRF 10% and 10% ULO Work Plans under each program 
element and task combination: 

Table 3: TCEQ Outcome\Output Measures 

TCEQ Outcome\Output 
Measures Program Element Outcome\Output 

02-01.01 Outcome Measure 
 
Percent of Texas population served 
by public drinking water systems that 
meet drinking water standards. 

 Program Element 1: Administer the 
State PWSS Program 

 Program Element 2:Administer and 
Provide Technical Assistance through 
Source Water Protection Programs 

 ULO Program Element 1: Administer 
the State PWSS Program 

97% of Texas 
population served by 
public drinking water 
systems that meet 
drinking water 
standards. 

02-01-01.01 Output Measure: 
 
Number of public drinking water 
systems that meet primary drinking 
water standards. 

 Program Element 1: Administer the 
State PWSS Program 

 Program Element 2:Administer and 
Provide Technical Assistance through 
Source Water Protection Programs 

 ULO Program Element 1: Administer 
the State PWSS Program 

6643 public drinking 
water systems that 
meet primary 
drinking water 
standards. 

02-01-01.02 Output Measure: 
 
Number of drinking water samples 
collected. 

 Program Element 1: Administer the 
State PWSS Program 

55,530 drinking water 
samples collected. 

02-01-02.01 Output Measures: 
 
Number of utility rate reviews 
performed. 

 Program Element 3: Develop and 
Implement the Capacity Development 
Strategy 

 ULO Program Element 2: Develop and 
Implement the Capacity Development 
Strategy 

181 utility rate 
reviews performed. 

02-01-02.02 Output Measure: 
 
Number of district applications 
processed. 

 Program Element 3: Develop and 
Implement the Capacity Development 
Strategy 

 ULO Program Element 2: Develop and 
Implement the Capacity Development 
Strategy 

415 district 
applications 
processed. 

02-01-02.03 Output Measure: 
 
Number of certificates of convenience 
and necessity applications processed. 

 Program Element 3: Develop and 
Implement the Capacity Development 
Strategy 

 ULO Program Element 2: Develop and 
Implement the Capacity Development 
Strategy 

186 certificates of 
convenience and 
necessity applications 
processed. 
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TCEQ Outcome\Output 
Measures Program Element Outcome\Output 

03-01-01.03 Output Measure: 
 
Number of inspections and 
investigations of water sites and 
facilities. 

 Program Element 1: Administer the 
State PWSS Program 

15,777 inspections 
and investigations of 
water site and 
facilities were 
conducted.  
 
Please note that this 
measure is reported 
to the Texas 
Legislative Budget 
Board as inclusive of 
all water sites and 
facilities and is not 
specific to drinking 
water. 

03.01.02 Outcome Measure: 
 
Percent of inspected or investigated 
water sites and facilities in 
compliance. 

 Program Element 1: Administer the 
State PWSS Program 

98.7% of inspected or 
investigated water 
sites and facilities 
were in compliance.  
 
 
Please note that this 
measure is reported 
to the Texas 
Legislative Budget 
Board as inclusive of 
all water sites and 
facilities and is not 
specific to drinking 
water. 

03-01-02.01 Output Measure: 
 
Number of environmental 
laboratories accredited. 

 Program Element 1: Administer the 
State PWSS Program 

280 environmental 
laboratories were 
accredited. 
 
Please note that this 
measure is reported 
to the Texas 
Legislative Budget 
Board as inclusive of 
laboratories 
accredited is not 
specific to drinking 
water. There were 
151 drinking water 
laboratories 
accredited at the end 
of State Fiscal Year 
2014. 
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TCEQ Outcome\Output 
Measures Program Element Outcome\Output 

03-01.04 Outcome Measure: 
 
Percent of identified noncompliant 
sites and facilities for which 
appropriate enforcement action is 
taken. 

 Program Element 1: Administer the 
State PWSS Program 

93.7% of identified 
noncompliant sites 
and facilities had 
appropriate 
enforcement action 
taken. 
 
Please note that this 
measure is reported 
to the Texas 
Legislative Budget 
Board as inclusive of 
all water sites and 
facilities and is not 
specific to drinking 
water. 

 

Table 4: EPA Outcome\Output Measures 

EPA Program Activity Measures 
(PAMS) Program Element Outcome\Output 

2.1.1: Water Safe to Drink:  
 
Percent of population served by 
community water systems (CWSs) 
that receive drinking water that 
meets all applicable health-based 
drinking water standards through 
effective treatment and source water 
protection. 

 Program Element 1: Administer 
the State PWSS Program 

 Program Element 2: Administer 
and Provide Technical Assistance 
through Source Water Protection 
Programs 

 Program Element 3: Develop and 
Implement the Capacity 
Development Strategy 

 ULO Program Element 1: 
Administer the State PWSS Program 

 ULO Program Element 2: 
Develop and Implement the Capacity 
Development Strategy 

96.83% of the population 
in Texas was served 
drinking water that meets 
the Safe Drinking Water 
Act (SDWA) regulations. 

SDW-SP1:  
 
Percentage of the CWSs that meet all 
applicable health-based standards 
through approaches that include 
effective treatment and source water 
protection. 

 Program Element 1: Administer 
the State PWSS Program 

 Program Element 2: Administer 
and Provide Technical Assistance 
through Source Water Protection 
Programs 

 Program Element 3: Develop and 
Implement the Capacity 
Development Strategy 

 ULO Program Element 1: 
Administer the State PWSS Program 

 ULO Program Element 2: 
Develop and Implement the Capacity 
Development Strategy 

95.65% of community 
water systems in Texas 
provide drinking water that 
meets all applicable health-
based standards through 
effective treatment and 
source water protection. 
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EPA Program Activity Measures 
(PAMS) Program Element Outcome\Output 

SDW-SP2:  
 
Percentage of “person months” (i.e. 
all persons served by CWS times 12 
months) during which CWSs provide 
drinking water that meets all 
applicable health-based drinking 
water standards. 

 Program Element 1: Administer 
the State PWSS Program 

 Program Element 2: Administer 
and Provide Technical Assistance 
through Source Water Protection 
Programs 

 Program Element 3: Develop and 
Implement the Capacity 
Development Strategy 

 ULO Program Element 1: 
Administer the State PWSS Program 

 ULO Program Element 2: 
Develop and Implement the Capacity 
Development Strategy 

97% of “person months” 
during which community 
water systems provide 
drinking water that meets 
health-based standards. 

SDW-01a: 
 
Percent of community water systems 
(CWSs) that have undergone a 
sanitary survey within the past three 
years (five years for outstanding 
performers or those ground water 
systems approved by the primacy 
agency to provide 4-log treatment of 
viruses). 
 

 Program Element 1: Administer 
the State PWSS Program 

115% of all community 
water systems in State 
fiscal year 2014, had a 
TCEQ conducted sanitary 
survey in the last three 
years (State fiscal years 
2012, 2013, and 2014).  
 
Note: In prior years the 
percentage was less than 
expected because the 
sanitary surveys where the 
primary source of water 
was groundwater were 
not included due to 
pending Ground Water 
Rule implementation. The 
new number reflects the 
inclusion of community 
water systems that have 
groundwater as the 
primary source. 

SDW-SP4a: 
 
Percent of community water systems 
where risk to public health is 
minimized through source water 
protection. 

 Program Element 3: Develop and 
Implement the Capacity 
Development Strategy 

 Program Element 2: Administer 
and Provide Technical Assistance 
through Source Water Protection 
Programs 

36.18% of community 
water systems where risk to 
public health is minimized 
through source water 
protection 

SDW-SP4b: 
 
Percent of the population served by 
community water systems where risk 
to public health is minimized 
through source water protection. 

 Program Element 3: Develop and 
Implement the Capacity 
Development Strategy 

 Program Element 2: Administer 
and Provide Technical Assistance 
through Source Water Protection 
Programs 

58.33% of population 
served by community water 
systems where risk to 
public health is minimized 
through source water 
protection 
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PROGRAM ELEMENTS, TASKS AND DELIVERABLES 

The following describes the work plan deliverables and outputs provided for the Program Elements and Tasks 
identified in the 10% DWSRF and 10% DWSRF ULO Work Plans for SFY 2014. 

Program Element 1: Administer the State PWSS Program  

This Program Element implemented portions of the PWSS program in Texas. The deliverables and 
activities under this Program Element assisted in reducing the risk of both long term and short term 
health effects through the implementation of the National Primary Drinking Water Regulations and 
state drinking water regulations requirements including the Surface Water Treatment Rule, portions of 
the Engineering Exceptions Program, Consumer Confidence Report compliance determination and 
assistance, Lead Copper Rule compliance and technical assistance, review and update of inventory data, 
review of inorganic and organic sample sites, an analysis of special study samples, source water 
protection, groundwater under the influence of surface water determination, and other technical 
assistance to PWSs. The TCEQ expended approximately $3,779,667 for State Fiscal Year (SFY) 2014 on 
the work plan deliverables and activities. 

Task 1.1 The key deliverable was the implementation of programs designed to increase the 
percentage of the Texas population with drinking water that meets state and federal 
drinking water standards. 

Work Plan Deliverable Output Provided 

1. Maintain and increase the 
functional expansion of the 
integrated data system for the 
Public Drinking Water and 
Utilities & District Sections. 

TCEQ maintained the Safe Drinking Water Information System 
(SDWIS) and Water Utility Database during FY 2014. Due to a 
transfer of the Utility and Rates programs to the Texas Public Utility 
Commission, information from the Water Utility Database was 
modified for migration to a new system as of September 1, 2014 
during State Fiscal Year 2014. 

2. Conduct Surface Water 
Treatment Plant Comprehensive 
Performance Evaluations (CPE) 
to increase the number of 
surface water treatment plants 
that are in compliance with 
current federal regulations and 
prepare the plants for the 
implementation of Interim 
Enhanced Surface Water 
Treatment Rule. 

The Texas Optimization Program (TOP) completed two CPEs in 
SFY14. Four WSD staff and two field investigators were trained at 
SPEs. TOP coordinated advanced technical training at the PWS 
Investigator Advanced Training and provided workshops and 
training at the Public Drinking Water Conference. 

3. Review and update inventory 
data and maintain a quality 
assurance program for all PWS 
inventory data. 

An inventory of 6,945 active PWSs was maintained. A quality 
assurance program was maintained and the Quality Assurance 
Project Plan for the PWSS was updated. 

4. Review PWS site inventory data 
for sample locations to ensure 
national drinking water 
standards are implemented 
correctly. 

The TCEQ maintains entry point and sample locations as a routine 
aspect of compliance. In FY 2014, quality control was performed on 
entry point sample locations using GPS data to ensure that entry 
point samples are routinely collected at the same location. 

5. Determine Consumer 
Confidence Report (CCR) 
compliance and provide 
assistance to water systems. 

An estimated 1,166 emails were sent and more than 2,176 calls were 
made to assist public water systems. There were 442 violations 
issued for not providing the CCR or for incomplete CCRs. TCEQ 
provides a CCR generator that assists public water systems in 
developing their CCR and maintains webpages to assist PWS. 
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Work Plan Deliverable Output Provided 

6. Determine Lead Copper Rule 
Compliance and provide 
technical assistance to water 
systems. 

The TCEQ performs compliance during three periods for the Lead 
and Copper Program. There were a approximately 3,400 public 
water systems scheduled to sample for lead and copper during 2014 
and approximately 2,100 of those were scheduled during June 1 
through September 30th. TCEQ provided phone call and email 
assistance to PWSs. 

7. Assess groundwater under the 
influence of surface water. 

There are 114 active public water system wells that are classified as 
groundwater under the influence; an additional 13 sources are 
under review by TCEQ staff. 

8. Provide other assistance to 
PWSs.  

The TCEQ developed a Lead and Copper website 
(http://www.tceq.texas.gov/drinkingwater/chemicals/lead_copper) 
that has all the forms a public water system requires to complete the 
lead and copper program sampling.  
TCEQ and Contractors participated in the Texas Annual Public 
Drinking Water Conference. This conference had a robust workshop 
section where water systems received specialized training. Also the 
conference provided a technical assistance room for water system 
staff to receive one-on-one technical assistance. 
The TCEQ assisted the City of Wichita Falls with the first direct 
potable reuse (DPR) plant, including four weeks of on-site technical 
assistance 

Task 1.2 The key deliverable was the provision of homeland security assistance to PWSs through 
the TXWARN program. 

Work Plan Deliverables Output Provided 

1. Provide for and support a 
request and response system 
(TXWARN) that is supported by 
experienced hazards/emergency 
response managers to assist in 
locating resources and allows 
utilization of its database of 
statewide resources to facilitate 
response and recovery from 
hazard events. 

TCEQ used a contractor to manage the TXWARN request and 
response system and provide other technical assistance to PWS.  

 In 2014 there was one request through TCEQ to assist in finding 
a generator.  

 Two workshops with public water systems, their local emergency 
management coordinators and their Texas Division of 
Emergency Management (TDEM) District Coordinators were 
conducted in order to facilitate discussion on how to work with 
TDEM and local emergency management staff during emergency 
situations. These workshops were a success and a least three 
more are planned in 2015.  

 TxWARN conducted several webcasts. Topics covered working 
with TDEM on: drought and disaster preparedness. 

Task 1.3 The key deliverables consisted of comprehensive compliance investigations (sanitary 
surveys) at PWSs and timely response to complaints. 

 
Work Plan Deliverables Output Provided 

1. Conduct comprehensive 
compliance investigations 
(sanitary surveys). 

1,364 comprehensive compliance investigations (sanitary surveys) 
were funded by DWSRF. 

2. Investigate complaints on PWSs. 246 PWS Investigation Complaints were funded by DWSRF  
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Work Plan Deliverables Output Provided 

3. Actual increase in the number of 
inspections, comprehensive 
compliance investigations 
(sanitary surveys), focused 
investigations and complaint 
responses. 

Comprehensive Compliance Investigations (CCI): An actual increase 
from 1308 for FY 2013 to 1,364 for FY 2014 
 
Focused Investigations: A decrease from 214 for FY 2013 to 189 for 
FY 2014.  
 
Complaint Responses: An increase from 166 for FY 2013 to 246 for 
FY 2014.  
 
Note: Actual investigations conducted for 2014: 1913 CCI (1,364 
with DWSRF), 239 Focused (189 with DWSRF), and 718 
Complaints (246 with DWSRF).  

Task 1.4 The key deliverable was the inspection of PWS laboratories statewide as required and 
controlled by Title 30 Texas Administrative Code Chapter 25.  

Work Plan Deliverables Output Provided 

1. Conduct and complete 
laboratory inspections. 

TCEQ conducted 45 drinking water laboratory inspections and 
completed 42 drinking water laboratory inspections 

Task 1.5 The key deliverable was the addressing of significant noncompliance and significant 
deficiencies by developing enforcement cases. 

Work Plan Deliverables Output Provided 

1. Enforcement cases developed 
that address significant 
noncompliance and significant 
deficiencies. 

To address the task of calculating penalties and determining 
technical corrective requirements, the Enforcement Division under 
the DWSRF developed and mailed out or directly referred to the 
Litigation Division 125 PWS enforcement cases. To address the task 
of negotiating agreed enforcement order cases to settlement or 
pursue other appropriate legal remedies, such as referral to the 
Litigation Division or the Office of Attorney General, the 
Enforcement Division under the DWSRF has negotiated or prepared 
referral packages for 114 PWS enforcement cases. 

Program Element 2: Administer and Provide Technical Assistance through Source Water 
Protection Programs 

This program element implemented source water protection and wellhead protection programs within 
the state in order to provide ongoing assessment of sources with respect to vulnerability to 
contamination. Approximately $76,264 was expended during SFY 2014 under this program element. 
These expenditures are labor costs for TCEQ staff. All other costs are accounted for under the DWSRF 
15% Set-Aside Annual Report. 

Task 2.1 The key deliverable was the implementation of programs designed to provide source 
water protection and wellhead protection within the state in order to provide ongoing 
assessment of sources with respect to vulnerability to contamination. 

Approximately $206,048 of funding and associated activities was moved from the 10% 
DWSRF to the 15% DWSRF set-aside. The remaining 10% set-aside expenditures, 
$76,264, are associated with staff salaries for oversight of the TCEQ’s source water 
protection contractor. The deliverables associated with these expenditures are accounted 
for in the Measures of Success identified in Tables 3 and 4. 
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The movement of the work and associated funds were part of an EPA approved re-
budgeting of work from the 10% DWSRF set-aside to the 15% DWSRF set-aside. 

Program Element 3: Develop and Implement the Capacity Development Strategy 

The work conducted under this program element provided assistance to PWSs by developing and 
implementing the Capacity Development Strategy requirement of the SDWA. The activities under this 
program element provided assistance to PWSs on a statewide basis in the development of water 
conservation and/or drought contingency programs in order to maintain or increase abilities of PWSs 
to meet state requirements. The funding under this program element was used to develop issue and 
manage assistance to PWS including contracts with technical assistance providers to improve a PWS’s 
financial, managerial and technical (FMT) capacities. Approximately $670,602 in grant funds was 
expended in SFY 2014. Approximately $82,862 of funding was re-budgeted with permission from EPA 
to be used for activities associated with the 15% DWSRF set-aside. 

Task 3.1 The key deliverable was the implementation of programs designed to provide assistance 
to PWSs in order to increase their FMT abilities to meet state and federal requirements. 

Work Plan Deliverables Output Provided 

1. Identify and develop lists of PWSs 
that need assistance and 
assessment. 

The FMT assistance contractor utilized eight different lists to 
identify and provide onsite assistance to small PWSs. The lists 
included systems on:  

 Lead and Copper List 

 Notice of Enforcement List 

 Ground Water Rule 

 Recently Activated or Discovered System 

 Notice of Violation list 

 FMT Assessment 

 Assistance Resulting from FMT Assessment 

 DWSRF Application Assistance 

2. Conduct FMT assessments, 
consolidation assessments, a 
consolidation facilitation 
assistance, financial, managerial 
and technical assistance, and 
other special assistance and 
assessment projects as needed. 

The FMT Contractor conducted assessments, consolidation 
assessments, consolidation facilitation assistance, FMT assistance 
or other special assistance and assessment projects for 21 systems. 
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Work Plan Deliverables Output Provided 

3. Develop innovative approaches to 
moving systems to compliance. 

TCEQ staff and contractors participated in the annual Public 
Drinking Water Conference held by TCEQ on August 5th and 6th 
2014.  

A total of 876 people attended the conference including water 
system operators, board and council members, utility managers 
and consultants. Also attending were exhibitors including state and 
federal agencies, technical assistance providers and vendors. TCEQ 
staff gave 26 presentations on topics ranging from plan review 
requirements, emerging technology, funding sources, impacts of 
drought, regionalization opportunities, how to prepare for a TCEQ 
investigation, and disinfection byproducts rules. 
 
During this year’s PDW Conference there was a continued placed 
on workshops where attendees could meet with TCEQ staff and 
obtain one-on-one information. The workshops this year included:  
 

 Drinking Water Watch  

 Drought Management 

 Funding Sources and the Texas Water Infrastructure 
Coordination Committee 

 Lead and Copper Rule 

 Electronic Data Reporting 

 Consumer Confidence Report 

 Surface Water Monthly Operating Reports (SWMOR) 

 Cross Connection Control 

 Pump Maintenance 

4. Provide asset management 
training. 

TCEQ staff identified at-risk public water systems and provided 
assistance to try and keep these systems viable. This assistance 
consisted of meetings, coordination with funding agencies, FMT 
on-site assistance, and frequent phone calls to monitor the 
situation at the systems. 

5. Review applications, business 
plans and engineering plans to 
prohibit nonviable PWSs from 
coming into existence. 

TCEQ Staff and Contractors through the assistance in the review of 
applications and other documents, and day to day communication 
with utilities worked to encourage and promote regionalization and 
partnerships in order to increase compliance and affordability. 
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Work Plan Deliverables Output Provided 

6. Encourage and promote 
regionalization and partnerships 
where applicable to increase 
compliance and affordability; 

TCEQ staff, and TCEQ’s FMT Contractor has assisted in the 
development of regional solutions to find reliable sources of water. 
One example is Mooreville WSC. Meetings were held to assist 
Mooreville WSC and their neighbor to work out a long term 
regional solution to find reliable source water. The end result was 
that Mooreville WSC was approved for grant funding in the amount 
of $1,744,690 through the TWDB’s Economically Distressed Areas 
Program. The funds are to construct a twelve mile transmission 
line to purchase treated water from a neighboring public water 
system and replace water meters. 

7. Propose and evaluate new 
programs to continue improving 
FMT capacities of PWSs. 

TCEQ and the Emergency Drinking Water Task Force held special 
meetings in drought stricken areas. In the last fiscal year there have 
been meetings with Baylor WSC and the City of Megargel.  

A Drought Workshop in Wichita Falls also served as a chance to 
meet with the entities served by Wichita Falls and those who share 
the same source. These meetings have covered a wide variety of 
topics including weather forecasts, drought planning, funding and 
new technologies. The meetings have been identified by TCEQ 
staff, as well as other members of the Task Force, as an effective 
new way of getting conversations going on the potential of 
partnerships and joint funding.  

 

Emergency, short term and long term planning efforts are 
encouraged and follow up visits are provided. 

8. Review certificates of 
convenience and necessity 
applications to evaluate and 
facilitate potential acquisition, 
merger, or lease of ownership of 
water systems to ensure financial 
managerial and technical 
abilities. 

Contractors provided TCEQ staff assistance in reviewing the 186 
certificates of convenience and necessity and the 181 utility rate 
applications processed by TCEQ staff in order to ensure FMT 
ability of the utilities. 

9. Provide lists that identify and 
rank PWSs and their proposed 
projects for the DWSRF; 

TCEQ staff ranked 93 proposed projects for the annual Intended 
Use Plan (IUP). TWDB has changed application procedures and 
entities can now apply at other times of the year for emergency 
funding from the DWSRF. These projects come in throughout the 
year and TCEQ ranked 33 of these emergency projects. 

10. Assist water utilities in meeting 
new mapping requirements. 

TCEQ staff and Contractors assisted water utilities in obtaining 
required Certification of Convenience and Necessity area maps in 
order to meet new mapping requirements. 

11. Identify business processes and 
state and federal regulations 
applicable to water utilities for 
the Water Utilities Database 
(WUD). 

Due to a transfer of the Utility and Rates programs to the 
Texas Public Utility Commission, information from the Water 
Utility Database was modified for migration to a new system 
as of September 1, 2014 during State Fiscal Year 2014. 

12. Assess and report on DWSRF 
applicants. 

The FMT Contractor provided DWSRF application assistance to 4 
systems. 
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Work Plan Deliverables Output Provided 

13. Coordinate activities with the 
Texas Water Development Board. 

TCEQ staff continues to work closely with the staff at the Texas 
Water Development Board: 
 

The two agencies meet monthly to discuss the many aspects of the 
DWSRF program including grant administration and reporting, 
project ranking, DWSRF FMT reports, the upcoming Drinking 
Water Infrastructure Needs Survey and outreach.  

During the last year TWDB’s restructured into geographic teams of 
regional planning and development staff and TCEQ staff has been 
working with the new teams to help identify projects in need of 
funding and assistance.  

Twice a month TCEQ drought staff and TWDB and Texas 
Department of Agriculture staff have a conference call to discuss 
emergency projects that need expedited funding. 

In January 2014, TCEQ participated in five SRF workshops with 
TWDB around the state. At these SRF workshops TCEQ talked 
about how the DWSRF projects are ranked, how to get assistance 
and answered regulatory questions.  

TCEQ staff attended the EPA annual performance evaluation 
meetings. 

TCEQ provided training and updates for TWDB engineering staff 
on plan review and exceptions 

The two agencies attended meetings with other Task Force 
members to assist drought impacted public water systems. 

TCEQ staff attended the DWSRF public hearing. 

TCEQ participated in over 35 DWSRF pre-application meetings in 
FY 2014 with TWDB and DWSRF applicants. 
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Task 3.2 The key deliverable was the implementation of programs designed to provide assistance 
to PWSs in the development of water conservation and/or drought contingency 
programs in order to maintain or increase abilities of PWSs to meet state requirements.  

Work Plan Deliverables Output Provided 

1. Identify retail PWSs that 
need assistance in 
developing water 
conservation and/or 
drought contingency plans 
that may not have adequate 
capabilities to meet higher 
than normal peak water 
demands during periods of 
drought. 

TCEQ through the review of a total of 84 non-water right and 
water right related water conservation and/or drought plans 
for retail public water systems TCEQ was able to identify 
retail PWS that required assistance. 

2. Develop water conservation 
and/or drought contingency 
programs to maintain or 
increase abilities of PWSs to 
meet state requirements. 

TCEQ provided assistance to PWS so that they could 
implement their conservation and/or drought contingency 
plans. This included participation in the Texas Water 
Infrastructure Coordination Committee (TWICC) meetings 
and providing presentations relating to water-conservation. 

3. Provide technical assistance 
to retail public water supply 
systems in the development 
of water conservation 
and/or drought contingency 
plans. 

TCEQ provided technical assistance to retail public water 
systems for the development of water conservation by 
answering 160 calls from entities requiring assistance with 
drought related issues or requiring assistance in completing 
required plans. Additionally, TCEQ Staff presented 1 
presentation relating to water conservation and drought 
planning to PWS. 

4. Review and evaluate water 
conservation and/or 
drought contingency plans 
of retail PWSs to meet state 
requirements. 

Staff completed 8 reviews of water rights related and 76 
reviews of non-water rights related water conservation 
and/or drought plans for retail public water systems. These 
reviews ensured the plans met the Texas Water Code and 
Texas Administrative Code requirements  

5. Increase the number of 
viable systems. 

By assisting PWSs with their water conservation and/or 
drought contingency plans and providing technical assistance 
the number of viable systems was increased. 

ULO Work Plan Program Elements 

ULO Program Element 1: Administer the State PWSS Program  

The activities and deliverables under this program element implemented portions of the PWSS program 
in Texas included: the reduction of both long term and short term health effects through the 
implementation of the National Primary Drinking Water Regulations and state drinking water 
regulation requirements including, portions of the engineering exceptions program, assistance to 
systems regarding the Surface Water Treatment Rule, activities associated with the Texas Optimization 
Program and assistance provided to PWS in order to increase the financial, managerial and technical 
(FMT) abilities of water systems. Approximately $68,928 of grant funding was expended in State Fiscal 
Year 2014. Approximately $78,370 of funding was re-budgeted with permission from EPA to be used 
for activities associated with the 15% DWSRF set-aside. 

  



STATE FISCAL YEAR 2014 
DRINKING WATER STATE REVOLVING FUND (DWSRF) 
STATE PROGRAM MANAGEMENT TEN PERCENT SET-ASIDE  
ANNUAL REPORT 

Page 17 of 18 

ULO Task 1.1 The key deliverable was the implementation of programs designed to increase the 
percentage of the Texas population with drinking water that meets state and federal drinking 
water standards. 

Work Plan Deliverables Output Provided 

1. Provide data and responses to 
EPA, public water systems, 
consulting engineers, TCEQ and 
other state agencies. 

Contractors provided information on request to TCEQ, EPA, PWS, 
consulting engineers through the day to day assistance provided to 
TCEQ.  

2. Timely review of applications, 
business plans and engineering 
plans to prohibit nonviable public 
water systems from coming into 
existence. 

Contractors assisted in the review of a total of 483 engineering 
plans during FY 14 of these 145 were for large systems (population 
greater than 10,000) 

3. Encourage and promote 
regionalization and partnerships 
where applicable to increase 
compliance and affordability. 

The FMT contractor through assistance visits encouraged and 
promoted regionalization and partnerships to 28 systems in order 
to increase compliance and affordability. 

4. Timely review of disinfection 
profiles for surface water 
treatment plants and 
groundwater under the influence 
plants. 

Contractors assisted in the review of 34 contact time studies during 
Fiscal Year 2014, of these 10 were large systems (population 
greater than 10,000). 

5. Timely review of engineering 
exception requests and other 
engineering requests to assure the 
exceptions will protect public 
health and not degrade the 
quality or quantity of water the 
public water system customers 
receive. 

Contractors assisted in the review of a total of 931, exceptions, plan 
reviews, contact time study reviews and DWSRF reviews conducted 
during Fiscal Year 2014 of these 197 were for large (population 
greater than 10,000) systems. 

6. Development of a Surface Water 
Treatment Plant Comprehensive 
Performance training module. 

This deliverable was not provided due to the need to reallocate staff 
and contractor resources to provide technical assistance at the 
Wichita Falls Direct Potable Reuse Project. The TCEQ TOP 
contractors did develop eight Technical Overview Training (TOTs) 
which covered the following topics: 

 CPE Operations 

 Design 

 Administration & Maintenance 

 Special Studies 

 Media Evaluation Studies 

 DR 890 Colorimeter Workshop 

 Data Reviews 

 SWMOR – Alt. 

These training topics were developed to assist the TOP core team to 
better understand the CPE.  
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ULO Task 1.2 The key deliverable was the implementation of programs designed to provide assistance 
to water systems in order to increase their FMT abilities to meet state and federal requirements. 

Work Plan Deliverables Output Provided 

1. Conduct FMT assessments, 
consolidation assessments, 
consolidation facilitation 
assistance, FMT assistance, and 
other special assistance and 
assessment projects as needed; 

FMT Contractor conducted assessments, consolidation 
assessments, consolidation facilitation assistance, FMT assistance 
or other special assistance and assessment projects for 28 systems. 

 

2. Propose and evaluate new 
programs to continue improving 
FMT capacities of public water 
systems; 

The FMT contractor assisted TCEQ with the identification of PWS 
that need assistance in association with the Lead and Copper rule 
update. 

3. Develop innovative approaches to 
moving systems to compliance; 

This activity was primarily conducted under the DWSRF 10% set-
aside work plan not the 10% DWSRF ULO work plan. 

4. Provide asset management 
training; 

This activity was primarily conducted under the DWSRF 10% set-
aside work plan not the 10% DWSRF ULO work plan.. 

5. Identify and develop lists of water 
systems that need assistance and 
assessment; 

The FMT assistance contractor utilized eight different lists to 
identify and provide onsite assistance to PWSs. The lists included 
systems on:  

 Lead and Copper List 

 Notice of Enforcement List 

 Ground Water Rule 

 Recently Activated or Discovered System 

 Notice of Violation list 

 FMT Assessment 

 Assistance Resulting from FMT Assessment 

 DWSRF Application Assistance 

6. Provide lists that identify and 
rank water systems and their 
proposed projects for the 
DWSRF; and 

Contractors provided assistance to TCEQ for the identification and 
ranking of 66 PWS. 

7. Assess and report on DWSRF 
applicants. 

The FMT Contractor provided DWSRF application assistance to 5 
systems. 

ULO Program Element 2: Develop and Implement the Capacity Development Strategy 

All tasks, activities and deliverables under this program element were moved to be 
completed under the DWSRF 15% work plan. The funding associated with this program 
element, $17,625, was re-budgeted with permission from EPA to be used for activities 
associated with the 15% DWSRF set-aside.  
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INTRODUCTION 

The Safe Drinking Water Act, as amended in 1996, established the Drinking Water State 
Revolving Fund (DWSRF) to make funds available to drinking water systems to finance 
infrastructure improvements. The objectives of the DWSRF program include addressing public 
health priorities, achieving compliance with the Safe Drinking Water Act (SDWA), assisting 
systems to ensure affordable drinking water and maintaining the long-term viability of the 
Fund. The SDWA authorizes states to use a portion of the federal DWSRF Capitalization Grant 
to support various drinking water programs (set-asides). Through the use of set-asides, 
emphasis also placed on the development of state programs, including source water protection, 
and capacity development. The SDWA allows as much as 15% of a State's federal Capitalization 
grant to be used for Local Assistance.  

The DWSRF grant program is administered at the federal level by the Environmental Protection 
Agency (EPA) and at the state level by the Texas Water Development Board (TWDB) and the 
Texas Commission on Environmental Quality (TCEQ). The TWDB is the state agency with the 
authority to manage the DWSRF, administer the loan program and to apply for the DWSRF 
Capitalization Grant. The TCEQ has been designated and has served as the state primacy agency 
under the SDWA since 1978. The TCEQ, as the primacy agency, is eligible to receive set-aside 
funds provided by EPA through TWDB from the DWSRF Capitalization Grant. The TCEQ and 
TWDB have a Memorandum of Understanding (MOU) and an inter-agency contract that clarify 
each agency’s roles and responsibilities in implementing the grant. 

The 2014 Drinking Water State Revolving Fund 15% Local Assistance Annual Report details the 
TCEQ’s progress in meeting DWSRF grant program goals and objectives and funding 
expenditures for January 13, 2014 through August 31, 2014 using the 15% set aside funds for 
source water protection and capacity development.  The Annual Report includes details on 
federal and state program goals and objectives, performance measures, funding mechanisms 
and expenditures and program elements, tasks and deliverables. 

SUMMARY 

The TCEQ through the 15% Local Assistance and Other State Programs work plan identified 
activities to be performed between January 13, 2014 and August 31, 2014 that supported the 
State’s Public Water Supervision Program. These activities addressed program requirements of 
the Public Water System Supervision (PWSS) program outlined by the SDWA. Specifically, local 
technical assistance through Source Water Protection programs and assistance to water systems 
on a local basis in developing and implementing the Capacity Development Strategy 
requirement of the SDWA.  

The TCEQ expended approximately $1,499,999 during the work plan period. No match is 
required; the 15% DWSRF Set-Aside does not require a match.  
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EPA AND TCEQ GOALS AND OBJECTIVES 

Federal and State programmatic goals and objectives are shown in Table 1: EPA and TCEQ 
Goals and Objectives below. 

Table 1: EPA and TCEQ Goals and Objectives 

EPA GOALS AND OBJECTIVES TCEQ GOALS AND OBJECTIVES 

EPA Goal 2: Protecting America’s 
Waters 

 

Protect and restore our waters to ensure 
that drinking water is safe, and that 
aquatic ecosystems sustain fish, plants, 
and wildlife, and economic, recreational, 
and subsistence activities. 

 

EPA Objective 2.1: Protect Human 
Health 

 

Reduce human exposure to 
contaminants in drinking water, fish and 
shellfish, and recreational waters, 
including protecting source waters.  

TCEQ Goal 02 Drinking Water and Water 
Utilities 

To protect public health and the environment by 
assuring the delivery of safe drinking water to the 
citizens of Texas consistent with requirements in the 
Safe Drinking Water Act; by providing regulatory 
oversight of water utilities; and by promoting 
regional water strategies. 

 

TCEQ Goal 02 Objective 01 

To supply 95% of Texans served by public drinking 
water systems with drinking water consistent with 
requirements in the Safe Drinking Water Act. To 
provide regulatory oversight of water utilities and to 
promote regional water strategies. 

 

TCEQ Strategy 02-01-01 Safe Drinking Water 

Ensure the delivery of safe drinking water to all 
citizens through monitoring and oversight of 
drinking water sources consistent with the 
requirements of the Safe Drinking Water Act. 

 

TCEQ Strategy 02-01-02 Water Utilities 
Oversight 

Provide regulatory oversight of water and sewer 
utilities to ensure that charges to customers are 
necessary and cost-based; and to promote and 
ensure adequate customer service. 
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WORK PROGRAM ORGANIZATIONAL STRUCTURE 

Within the TCEQ, the Water Supply Division is the lead and responsible for oversight and the 
overall administration of the 15% DWSRF Set-Aside Grant. The Water Supply Division is in 
charge of the Source Water Protection program implemented under the SDWA. The Water 
Supply Division and Water Availability Division participate in the implementation of the 
Capacity Development Strategy requirement of the SDWA.  

DIVISION FUNDING BY PROGRAM ELEMENT AND TASK 

Funding was allocated by program element.  The Funding Summary Table (Table 2 below) 
provides expenditure information current as of November 15, 2014 and may not include final 
total expenditures for each program element its associated tasks. An estimated total of 
$1,499,999 was expended for activities conducted during period of January 13, 2014 to August 
31, 2014. No match is required; the 15% DWSRF Set-Aside does not require a match.  

The TCEQ used 2.21 Full Time Equivalents (FTEs) to implement the activities described in the 
15% Work Plans. Work was performed as described in the work plan unless otherwise noted in 
this report. 

Table 2: Funding Summary 

Program Element 
Description Task Division Amount Percent Of 

Total 

Program Element 1: 
Source Water Protection 
Programs  

1.1 Water Supply $209,882 13.99% 

Program Element 2: 
Capacity Development 2.1 Water Supply $539,907 35.99% 

Program Element 2: 
Capacity Development 2.2 Water Supply $416,215 27.75% 

Program Element 2: 
Capacity Development 2.3 Water 

Availability $162,604 10.84% 

Program Element 2: 
Capacity Development 2.4 Water Supply $171,391 11.43% 

Total 1,499,999 100% 
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PROJECT SCHEDULE 

The TCEQ conducted the activities in the DWSRF 15% Work Plan between January 13, 2014 and 
August 31, 2014.  

MEASURES OF SUCCESS 

The following tables (Table 3: TCEQ Outcome\Output Measures and Table 4: EPA 
Outcome\Output Measures) provide the results of the activities implemented under the DWSRF 
15% Work Plan. These measures were previously identified in the DWSRF 15%  

Table 3: TCEQ Outcome\Output Measures 

TCEQ Output\Outcome 
Measure Task Outcome\Output 

02-01.01 Outcome 
Measure: 

 
Percent of Texas 

population served by 
public drinking water 

systems that meet drinking 
water standards. 

 1.0 Source Water Protection 
Programs 

 2.1 Capacity Development – 
Technical Assistance 

 2.2 Capacity Development – 
FMT Assistance 

97% of Texas population served 
by public drinking water 

systems that meet drinking 
water standards. 

02-01-01.01 Output 
Measure: 

 
Number of public drinking 

water systems that meet 
primary drinking water 

standards. 

 1.0 Source Water Protection 
Programs 

 2.1 Capacity Development – 
Technical Assistance 

 2.2 Capacity Development – 
FMT Assistance 

6,643 public drinking water 
systems that meet primary 
drinking water standards. 

02-01-01.02 Output 
Measure: 

 
Number of drinking water 

samples collected. 

 2.1 Capacity Development – 
Technical Assistance 

 2.2 Capacity Development – 
FMT Assistance 

55,530 drinking water samples 
collected. 

02-01-02.01 Output 
Measures: 

 
Number of utility rate 

reviews performed. 

 2.3 Capacity Development – 
Drought Plan Review 

 2.4 Capacity Development – 
Managerial Assistance 

181 utility rate reviews 
performed. 

02-01-02.02 Output 
Measure: 

 
Number of district 

applications processed. 

 2.3 Capacity Development – 
Drought Plan Review 

 2.4 Capacity Development – 
Managerial Assistance 

415 district applications 
processed. 

02-01-02.03 Output 
Measure: 

 
Number of certificates of 

convenience and necessity 
applications processed. 

 2.3 Capacity Development – 
Drought Plan Review 

 2.4 Capacity Development – 
Managerial Assistance 

186 certificates of convenience 
and necessity applications 

processed. 
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Table 4: EPA Outcome\Output Measures 

EPA Program Activity 
Measure (PAMS) Task Outcome\Output 

2.1.1: Water Safe to 
Drink: 
 
Percent of population 
served by community water 
systems that receive 
drinking water that meets 
all applicable health-based 
drinking water standards 
through effective treatment 
and source water 
protection. 

 1.0 Source Water Protection 
Programs 

 2.1 Capacity Development – 
Technical Assistance 

 2.2 Capacity Development – 
FMT Assistance 

 2.3 Capacity Development – 
Drought Plan Review 

 2.4 Capacity Development – 
Managerial Assistance 

96.83% of the population in 
Texas was served drinking 
water that meets the Safe 
Drinking Water Act (SDWA) 
regulations. 

SDW-SP1:  
 
Percentage of the 
community water systems 
(CWSs) that meet all 
applicable health-based 
standards through 
approaches that include 
effective treatment and 
source water protection. 

 1.0 Source Water Protection 
Programs 

 2.1 Capacity Development – 
Technical Assistance 

 2.2 Capacity Development – 
FMT Assistance 

 2.3 Capacity Development – 
Drought Plan Review 

 2.4 Capacity Development – 
Managerial Assistance 

95.65% of community water 
systems in Texas provide 
drinking water that meets all 
applicable health-based 
standards through effective 
treatment and source water 
protection. 

SDW-SP2: 
 
Percentage of “person 
months” (i.e. all persons 
served by community water 
systems times 12 months) 
during which community 
water systems provide 
drinking water that meets 
all applicable health-based 
drinking water standards. 

 1.0 Source Water Protection 
Programs 

 2.1 Capacity Development – 
Technical Assistance 

 2.2 Capacity Development – 
FMT Assistance 

 2.3 Capacity Development – 
Drought Plan Review 

 2.4 Capacity Development – 
Managerial Assistance 

97% of “person months” during 
which community water 
systems provide drinking water 
that meets health-based 
standards. 

SDW-SP4a: 
 
Percent of community 
water systems where risk 
to public health is 
minimized through source 
water protection. 

 1.0 Source Water Protection 
Programs 

36.18% of community water 
systems where risk to public 
health is minimized through 
source water protection 

SDW-SP4b: 
 
Percent of the population 
served by community water 
systems where risk to 
public health is minimized 
through source water 
protection. 

 1.0 Source Water Protection 
Programs 

58.33% of population served by 
community water systems 
where risk to public health is 
minimized through source 
water protection 
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PROGRAM ELEMENTS, TASKS AND DELIVERABLES 

The following describes the work plan deliverables and outputs provided for the Program 
Elements and Tasks identified in the 15% DWSRF Work Plans for State FY 2014.  

Program Element 1: Source Water Protection Programs 

This Program Element implemented source water protection and wellhead protection 
programs within the state in order to provide ongoing assessment of sources with respect 
to vulnerability to contamination. These activities occurred at a cost of approximately 
$209,882 for SFY 2014. 

Task 1.1 Source Water Protection Programs 

This task implemented source water protection and wellhead protection programs within 
the state in order to provide ongoing assessment of sources with respect to vulnerability 
to contamination. The TCEQ expended approximately $209,881.67 for SFY 2014 on 
work plan deliverables and activities. 

Deliverables: 

The key deliverables were completed source water protection reports provided to PWS in 
order to assist in the implementation of programs designed to provide source water 
protection and wellhead protection within the state.  

Work Plan Deliverable Output Provided 

1. Assessment of sources to determine 
vulnerability to contamination. 

392 source water protection assessments were 
conducted. 

2. Implementation of source water 
protection programs in various areas of 
the state. 

12 Source Water protection plans were 
completed in 5 counties. 

3. Development of best management 
practices. 

Implemented Best Management Practices for 
12 water systems. 

4. Participation in meetings and site visits 
in order to facilitate the creation of 
source water and wellhead protection 
programs. 

Source Water Protection participants attend 
48 meetings and site visits  

Each of the 12 Source Water Protection plans 
completed require Water Systems to attend an 
introduction meeting, education outreach 
event, site inventory and close out meeting.  

5. Evaluation of potential contamination 
inventories. 

52 Source Water Protection Areas were 
inventoried. 

6. Identification of populations protected 
by a source water protection programs 
and served by vulnerable water 
sources. 

36,192 population protected 
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Work Plan Deliverable Output Provided 

7. Augmentation, enhancement, and 
maintenance of Source Water 
Assessment (SWA) software used to 
assess statewide PWSs for 
contamination susceptibility. 

This deliverable was not provided; funds were 
used to complete other deliverables under this 
task. 

8. Consistent and reliable operation of the 
SWA software used for statewide 
source water susceptibility assessment. 

TCEQ is currently using SWA software to 
complete assessments 

Program Element 2: Capacity Development  

This Program Element provided assistance to PWSs by developing and implementing the 
Capacity Development Strategy requirement of the SDWA. The activities under this 
Program Element increased the financial, managerial, and technical (FMT) abilities of 
Public Water Systems (PWS) through the identification of PWS that need assistance in 
developing, increasing, and maintaining their FMT abilities to meet state and federal 
requirements. Additionally, the activities under this Program Element assisted PWSs in 
the development of water conservation and/or drought contingency programs to 
maintain or increase abilities of PWSs to meet state requirements. Additional drought 
assistance was provided to PWSs including  identifying alternative water sources and 
funding sources for source water development activities.  The activities in this program 
element were used to develop, issue and manage assistance to PWSs including contracts 
with technical assistance providers to improve a PWS’s financial, managerial and 
technical (FMT) capacities. The TCEQ expended approximately $1,290,117 for SFY 2014 
on work plan deliverables and activities. 

Task 2.1: Capacity Development – Technical Assistance  

The activities under this task provided local assistance to reduce the risk of both long 
term and short term health effects through the implementation of EPA rules, the Surface 
Water Treatment Rule, portions of the engineering exceptions program, Lead Copper 
Rule compliance and technical assistance, inventory data, review of inorganic and 
organic sample sites, analysis of special study samples, groundwater under the influence 
of surface water determination, and other technical assistance to PWSs. These activities 
occurred at a cost of approximately $539,907 for SFY 2014. 

Deliverables: 

The key deliverable is the implementation of programs designed to increase the 
percentage of the Texas population with drinking water that meets state and federal 
drinking water standards. 
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Work Plan Deliverable Output Provided 

1. Conduct Surface Water Treatment Plant 
Comprehensive Performance 
Evaluations (CPE) to increase the 
number of surface water treatment 
plants that are in compliance with 
current federal regulations and prepare 
the plants for the implementation of 
Interim Enhanced Surface Water 
Treatment Rule. 

Contractors assisted the Texas Optimization 
Program team in the completion CPEs and the 
creation of various training modules 
Additionally TOP contractors assisted the TCEQ 
by coordinating advanced technical training at 
the PWS Investigator Advanced Training and 
provided workshops and a training at the Public 
Drinking Water Conference in August 2014. 

2. Timely log-in, review, analysis, tracking 
and response to exception requests, 
emergency preparedness plans, 
engineering plans and other applications 
for PWS. 

Contractors reviewed and responded to 165 
exceptions, 16 ACRs, 251 plans, and 18 CT 
studies. 

3. Provide data and responses to EPA, 
PWS, consulting engineers, TCEQ and 
other state agencies. 

TCEQ provided training and updates for TWDB 
engineering staff on plan review and exceptions. 
Additionally, TCEQ participated in DWSRF pre-
application meetings conducted by TWDB for 
DWSRF applicants. 

4. Ship sample bottles to PWS to increase 
lead\copper program compliance. 

TCEQ’s bottle contractor shipped 
approximately 17,245 bottles to systems in 
order to assist with Lead and Copper rule 
compliance.  

5. Provide other assistance to PWSs.  Other assistance of note includes: TCEQ staff 
and Texas Optimization Program Contractors 
assisted the City of Wichita Falls with the first 
direct potable reuse (DPR) plant, including four 
weeks of on-site technical assistance. 

Task 2.2: Capacity Development - FMT Assistance 

The activities under this task increased the financial, managerial, and technical (FMT) 
abilities of PWS through the use of an FMT contractor who provided assistance at the 
local level. The TCEQ expended approximately $416,215 for SFY 2014 on work plan 
deliverables and activities. 

Deliverables:  

The key deliverable is the implementation of programs designed to provide assistance to 
PWSs in order to increase their FMT abilities to meet state and federal requirements. 
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Work Plan Deliverable Output Provided 

1. Identify and develop lists of PWSs that 
need assistance and assessment. 

The FMT assistance contractor utilized eight 
different lists to identify and provide onsite 
assistance to small PWSs. The lists included 
systems on:  

 Lead and Copper List 

 Notice of Enforcement List 

 Ground Water Rule 

 Recently Activated or Discovered 
System 

 Notice of Violation list 

 FMT Assessment 

 Assistance Resulting from FMT 
Assessment 

 DWSRF Application Assistance 

2. Conduct FMT assessments, 
consolidation assessments, 
consolidation facilitation assistance, 
financial, managerial and technical 
assistance, and other special assistance 
and assessment projects as needed. 

The FMT Contractor conducted assessments, 
consolidation assessments, consolidation 
facilitation assistance, FMT assistance or other 
special assistance and assessment projects for 
233 systems. 

3. Develop innovative approaches to 
moving systems to compliance. 

The FMT Contractor participated in a train the 
trainer type event on Filter Media Assessment 
Training. After the even was completed the 
contractor provided feedback on the quality 
and effectiveness of the training event. The 
contractor’s feedback was then incorporated 
into the training module. 

4. Provide asset management training. The FMT assistance contractor provided 2 
systems asset management training. 

5. Encourage and promote regionalization 
and partnerships where applicable to 
increase compliance and affordability. 

The FMT contractor through assistance visits 
encouraged and promoted regionalization and 
partnerships to 233 systems in order to 
increase compliance and affordability. 

9. Propose and evaluate new programs to 
continue improving FMT capacities of 
PWSs. 

The FMT Contractor assisted TCEQ with the 
implementation of new workshops related to 
drought management and funding. These 
workshops were presented to water utility 
managers, operators, consultants, funding 
agencies, and city council and board members. 
Attendees received operator training credit for 
the workshops. 

10. Assess and report on DWSRF 
applicants. 

The FMT Contractor provided DWSRF 
application assistance to 16 systems. 
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Work Plan Deliverable Output Provided 

11. Coordinate activities with the Texas 
Water Development Board. 

The FMT contractor assisted TCEQ by 
coordinating and participating in the Texas 
Water Infrastructure Coordination Committee 
Meetings 

Task 2.3 Capacity Development – Drought Plan Review 

The activities under this task implemented programs designed to provide assistance to 
PWSs in the development of water conservation and/or drought contingency programs 
in order to maintain or increase abilities of the PWSs to meet state requirements. The 
TCEQ expended approximately $162,604 for SFY 2014 on work plan deliverables and 
activities. 

Deliverables: 

The key deliverable is the implementation of programs designed to provide assistance to 
PWSs in the development of water conservation and/or drought contingency programs 
to maintain or increase abilities of PWSs to meet state requirements. 

Work Plan Deliverable Output Provided 

1. Identify retail PWSs that need 
assistance in developing water 
conservation and/or drought 
contingency plans that may not have 
adequate capabilities to meet higher 
than normal peak water demands 
during periods of drought; 

TCEQ through the review of a total of 116 non-
water right and water right related, water 
conservation and/or drought plans for retail 
public water systems TCEQ was able to 
identify retail PWS that required assistance. 

2. Develop water conservation and/or 
drought contingency programs to 
maintain or increase abilities of PWSs 
to meet state requirements; 

TCEQ provided assistance to PWS so that they 
could implement their conservation and/or 
drought contingency plans. This included 
participation in the Texas Water Infrastructure 
Coordination Committee by providing 
presentations relating to water conservation at 
TWICC meetings. 

3. Provide technical assistance to retail 
public water systems in the 
development of water conservation 
and/or drought contingency plans; 

TCEQ provided technical assistance to retail 
public water systems for the development of 
water conservation and\or answering 220 calls 
from entities requiring assistance with drought 
related issues or requiring assistance in 
completing required plans. Additionally, TCEQ 
Staff presented 3 presentations relating to 
water conservation and drought planning to 
PWS. 

4. Review and evaluate water 
conservation and/or drought 
contingency plans of retail PWSs to 
meet state requirements; and 

Staff completed 11 reviews of water right 
related and 105 reviews of non-water right 
related water conservation and/or drought 
plans for retail public water systems. These 
reviews ensured the plans met the Texas Water 
Code and Texas Administrative Code 
requirements  
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Work Plan Deliverable Output Provided 

5. Increase the number of viable systems. By assisting PWSs with their water 
conservation and/or drought contingency 
plans and providing technical assistance the 
number of viable systems was increased. 

Task 2.4 Capacity Development –Managerial Assistance 

The activities under this task increased the financial, managerial capabilities of water 
utilities, and conservation and reclamation districts to meet state and federal 
requirements. The TCEQ expended approximately $171,391 for SFY 2014 on work plan 
activities and deliverables. 

Deliverables: 

The key deliverable is the implementation of programs designed to provide assistance to 
PWSs in order to increase their financial and managerial abilities to meet state and 
federal requirements. 

Work Plan Deliverable Output Provided 

1. Review applications, business plans 
and engineering plans to prohibit 
nonviable PWSs from coming into 
existence. 

TCEQ contractors provided TCEQ staff 
assistance in reviewing the 415 district 
applications processed by TCEQ staff in order 
to prohibit nonviable public water systems 
from coming into assistance. 

2. Encourage and promote regionalization 
and partnerships where applicable to 
increase compliance and affordability. 

This deliverable was not provided under this 
task using DWSRF 15% set-aside funding. This 
deliverable was provided under Task 2.2 
through the TCEQ’s FMT contract. 

3. Propose and evaluate new programs to 
continue improving FMT capacities of 
PWSs. 

This deliverable was not provided under this 
task using DWSRF 15% set-aside funding. This 
deliverable was provided under Task 2.2 
through the TCEQ’s FMT contract.  

4. Review certificates of convenience and 
necessity applications to evaluate and 
facilitate potential acquisition, merger, 
or lease of ownership of water systems 
to ensure financial managerial and 
technical abilities. 

Contractors provided TCEQ staff assistance in 
reviewing the 186 certificates of convenience 
and necessity and the 181 utility rate 
applications processed by TCEQ staff in order 
to ensure FMT ability of the utilities. 

5. Provide lists that identify and rank 
PWSs and their proposed projects for 
the DWSRF. 

This deliverable was not provided under this 
task using DWSRF 15% set-aside funding. This 
deliverable was provided under Task 2.1 
through the TCEQ’s Contact Time Studies and 
Intended Use Plan assistance contract. 

6. Assist water utilities in meeting new 
mapping requirements. 

Contractors assisted TCEQ staff by helping 
water utilities obtain required Certification of 
Convenience and Necessity area maps in order 
to meet new mapping requirements. 
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Work Plan Deliverable Output Provided 

7. Identify business processes and state 
and federal regulations applicable to 
water utilities for the Water Utilities 
Database (WUD). 

Due to a transfer of the Utility and Rates 
programs to the Texas Public Utility 
Commission, information from the Water 
Utility Database was modified for migration to 
a new system as of September 1, 2014 during 
State Fiscal Year 2014. 

 




