MEMORANDUM

To: Sagqib Shirazi, P.E., Innovative Water Technologies, Texas Water
Development Board (TWDB)

FROM: Melissa Bryant, San Antonio River Authority

SUBJECT:  Assessment of the City of Kenedy’s Brackish Desalination Plant Quarterly
Report — December 2010

DATE: December 6, 2010

CONTRACT: 0604830579

Recent Project Activities:

9/25/10

No changes or updates. We are still waiting for TCEQ to approve moving forward with
the HydraNautics membranes since the City of Kenedy previously used their membranes.

10/25/10

The contractors are moving forward with the plant expansion. TCEQ has approved
moving forward with the Hydranautic membranes. We are routing the subcontractor
agreements for signature. Construction should begin by the first week of November.

11/25/10

Keystone Construction was awarded the bid for the City of Kenedy. They will begin
with the concrete slab in December for the addition to the plant site. The membranes will
be delivered in mid-December. They are anticipated to be installed by mid-January. A
meeting was held November 29" to discuss the pilot study for TWDB.

Items to be Addressed and Anticipated Project Activities:

An extension for the project will be filed to the TWDB by December 2010.



