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of the February deadline for SWIFT abridged applications. Board members and staff also presented
information about SWIFT at various conferences and
meetings in efforts to inform potential applicants of the
program’s benefits and timelines. This outreach effort
resulted in another round of abridged applications that
exceeded expectations.

Based on analysis of program capacity and funding
requests, the Board approved the following structure and
terms for the 2016 cycle:
Low-interest Loans:
§§ Below-market interest rate loans
§§ Loan terms up to 30 years

Forty abridged applications totaling over $2.3 billion were
received by the deadline. Several existing customers from
the 2015 cycle submitted funding requests for additional
needs, and one requested to accelerate their multi-year
commitment schedule.

§§ 35% interest rate subsidy for 20-year loans

The initial review identified six abridged applications as
ineligible because they were not recommended water
management strategies in the regional and state water
plans. During the review period, several entities withdrew their abridged applications from prioritization
consideration, and one application was not prioritized
due to insufficient information to establish eligibility.
Based on the review of all abridged applications received
for the 2016 SWIFT funding cycle, there were 28 applications eligible to be invited for SWIFT funding totaling
$1,317,144,477 (Attachment D).

§§ Deferral of principal and interest up to eight years or
end of scheduled construction, whichever is sooner

§§ 25% interest rate subsidy for 21- to 25-year loans
§§ 20% interest rate subsidy for 26- to 30-year loans
Deferred Loans:
§§ For developmental costs

§§ Loan terms up to 30 years
§§ No interest rate subsidy
Board Participation:
§§ Long-term, fixed-rate structured financing through
temporary TWDB ownership interest in the project
§§ Terms generally up to 34 years

Future Water Supplies for Texas | 2016 Biennial Report on the State Water Implementation Fund for Texas

Table 5. 2016 Funding cycle project descriptions
Surface Water

Groundwater

Reuse and
Conservation

$8.1 million to the United Irrigation District (Hidalgo County) for an off-channel storage facility
$4.5 million to the City of Beeville (Bee County)
for a new well field

$66.5 million to the Schertz-Seguin Local
Government Corporation (Bexar, Comal, and
Guadalupe counties) for a new well field and
transmission pipeline

$167,175,000 to the City of Austin (Travis County) for reclaimed water system improvements and
an advanced metering infrastructure project

Aquifer Storage and $18 million to the City of Bryan (Brazos County) for an aquifer storage and recovery project
Recovery
Conservation

$12 million to the City of Waco (McLennan
County) for a meter replacement project

Land Acquisition/
Water Rights

$150 million to the El Paso Water Utilities Public Service Board (El Paso County) on behalf of the
City of El Paso for land and water rights acquisition for a water supply project

Transmission/
Distribution/
Treatment

§§ No interest rate subsidy
Agricultural

$4,635,000 to the Trophy Club Municipal Utility
District No. 1 (Denton and Tarrant counties) for
a transmission pipeline

$12,180,000 to the City of Keller (Tarrant County) for water system improvements to reduce
water loss

$225,675,000 to the North Harris County Regional Water Authority (Harris County) for new
pipelines and storage tanks

$15,490,000 to the Central Harris County Regional Water Authority (Harris County) for a water
system expansion project and new transmission pipeline
$8.1 million to the United Irrigation District (Hidalgo County) for an off-channel reservoir

Table 4. SWIFT Series 2016 financing transaction summary
Par Amount of the Bonds

$600,065,000

Ratings

AAA/AAA by Fitch and Standard & Poor's

Bond Proceeds Available to Acquire
Political Subdivision Obligations

$698,050,000

Purpose

Proceeds from the sale of the 2016 bonds will be used to provide funds to finance
projects to implement the state water plan and to pay costs of issuance

Security

The 2016 bonds are special, limited obligations of the TWDB equally and ratably
secured by and payable from including, but not limited to, the following: for each
series, all amounts held in funds and accounts established under the bond indenture
for that series including a lien on repayments from political subdivision obligations
and amounts held in the assistance account held within each bond indenture

All-In True Interest Cost*

3.29507%

Transference from SWIFT Pursuant to
Bond Enhancement Agreement

Monies transferred from SWIFT to SWIRFT to fund the assistance account was
$74,523,944.30 for Series 2016

Multi-year Commitments:
§§ We continued offering the multi-year commitment
financing option. Any applicable subsidies were applied for a maximum of five funding year cycles from
the time of initial Board commitment.

The 15 funded projects, all recommended in the 2017
State Water Plan, include aquifer storage and recovery,
an off-channel storage facility, water meter replacements, transmission pipelines, capacity expansions,
well fields, reclaimed water, and land and water rights
acquisition (Table 5). More than 35 percent of the total
funds awarded were for conservation and reuse projects. With the funding provided in the 2016 bond sale,
the TWDB estimates project sponsors will save over
$71 million in debt service savings over the life of the
loans (Attachment E). Attachment B provides details on
each project, including estimated completion date, total
funding amounts, amounts closed to date, and project
characteristics defined in statute (conservation, reuse,
rural, and agricultural).

After the Board approved the prioritized list of applications, the TWDB invited the project sponsors to submit
detailed financial assistance applications. On July 21,
2016, the Board approved $759,255,000 in financial assistance from the SWIFT program for state water plan projects across the state. The TWDB’s revenue bonds, sold
in September and closed in November 2016 (Table 4),
were reaffirmed AAA by both S&P and Fitch Ratings. The
underlying borrowers closed on their financings prior to
November 30, 2016.

*Includes interest cost on the bonds, underwriters’ discount, and the TWDB’s costs of issuance
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