
Texas Water Supply Corporation Grants Opportunity – Application 
Process 
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Welcome to the second presentation in the Texas Water Supply Corporation Grants, or 
TWSCG. 

If you missed the Introduction presentation, we recommend watching that first. You can 
find it on the TWSCG webpage on the Texas Water Development Board website. 

Closed captions are available for this video, so you can turn them on if you prefer. And 
because we’ll be walking through screenshots and application fields, we recommend 
watching on a larger screen for the best viewing experience. 

In this presentation, we’ll walk through the application process step by step, including 
preparing your materials, completing the Online Loan Application, or OLA, uploading 
supporting documents, and reviewing the package before submission. 

At the end, we’ll also address several questions we’ve received from applicants. The 
detailed prioritization process is covered separately. 
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To start, here’s a quick look at what we’ll cover. 

This recording is practical. We will focus on four tasks: prepare the required materials, 
complete the RWAF application in OLA, upload supporting documents, and review the 
package before you submit. Detailed prioritization guidance is covered in the next 
recording. 
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With that overview in mind, let’s look at the overall application path. 

The TWSCG application has three main parts. First, complete the A-M-H-I and Population 
Verification worksheet and have it ready for upload. Second, complete the Rural Water 
Assistance Fund (R-W-A-F) application in OLA and upload all required supporting 
documents. Third, submit the TWSCG Completion Form on the TWSCG webpage. The 
application is not complete until all required steps are finished. 
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Before you open OLA, take some time to make sure the key readiness items are in place. 

For financial reporting, applicants must provide the applicable 2025 fiscal year-end 
financial audit adopted by the governing body within 135 days after the close of the fiscal 
year. If the TWSCG applicant does not have an independent financial audit, IRS Form 990 
may be used as a substitute. 

Applicants should also confirm that the applicable water reporting requirements are 
current, including the Water Use Survey, Water Loss Audit, Water Conservation Plan and 
annual report, and water-loss validation requirements. Required submissions must be 
completed by their respective deadlines or, where applicable, before the TWSCG 
application deadline. 

For project readiness, gather the project maps, cost information, schedules, engineering 
documentation, and any applicable permits, water rights, land, and easement information 
that may be needed during the application. 
For construction-only requests, the project must also meet the Ready-to-Proceed 
requirements, which we’ll explain later in the presentation. 

Finally, confirm that the proposed project is consistent with the 2027 State Water Plan. 

Starting early is important because some of these readiness items may take time to 
complete or update before the application deadline. 
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Once those readiness items are in place, the next step is accessing OLA. 

You can access the Online Loan Application, or OLA, directly at ola.twdb.Texas.gov. You can 
also reach OLA from the TWDB website by opening Financial Assistance and selecting 
Online Loan Application. 
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From the OLA login page, the process depends on whether you already have an account. 

If you already have an OLA account, sign in and start a new application. 

If you are a new OLA user, select Register and complete the registration process first. OLA 
will send a confirmation message to the email address used for registration. Check your 
inbox, as well as your junk or spam folder if needed, and follow the instructions to confirm 
your account before signing in. 

The user who creates the application is assigned the Applicant role. After the application is 
created, you can confirm roles and add other users as needed. 



Once you create the application, OLA will assign an App ID to it. This App ID identifies your 
specific application, so make sure you save it for future reference. 
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Before reviewing the application roles, notice the OLA App ID displayed in the top-right 
corner of the screen. This number identifies your specific application, so make sure you 
record it and keep it available for future reference. 

On the Application Roles page, confirm each user’s role and submission permission. 
Applicants can add other users to the application. Contributors can assist with the 
application but cannot assign other people. 
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Next, move into General Information and identify the entity and project. 

On General Info, first select your organization from the Entity Name drop-down menu. 

If your entity is not listed, use New Entity Name only if the entity has never previously 
applied for funding through any TWDB financial assistance program. If the entity has 
previously submitted an application to TWDB, whether or not funding was awarded, use 
the existing entity record. 

Then complete the project name, physical and mailing addresses, contact information, 
website, and total population served. 
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Once the entity and project basics are entered, move to Legal Authority. 

For TWSCG, select the legal authority for a nonprofit water supply or sewer service 
corporation created and operating under Texas Water Code Chapter 67. This matches the 
eligible Water Supply Corporation applicant type for this opportunity. 
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After Legal Authority, select the funding program. 

On Funding Program, select Rural Water Assistance Fund, or RWAF, and enter the amount 
requested for this TWSCG application. All TWSCG applicants start with an RWAF 
application in OLA. After applications are received and reviewed, TWDB will determine 
whether each project is funded through RWAF or WLAF, as appropriate. 
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With the funding program selected, the next step is describing your project. 

Project Need and Project Description serve different purposes. 



Use Project Need to explain the problem or reason for the project, such as water loss, 
regulatory compliance, reliability, capacity, conservation, or water supply needs. 

Use Project Description to explain the work you are proposing, including the major project 
components, relevant existing facilities, and alternatives considered. 

TWSCG provides funding for eligible water supply and water infrastructure projects. 
Examples include projects that address real or apparent water loss, drinking water 
regulatory compliance issues, water system upgrades or replacement, and water 
conservation. 

Funding may also include planning, acquisition, design, and construction activities 
associated with eligible projects. Eligibility depends on the specific project scope and 
applicable program requirements. 

Keep the Project Need and Project Description responses distinct and specific enough for 
reviewers to clearly understand both the problem and the proposed solution. 
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Next, provide the project location information. 

On Project Location, upload the project map and the U.S. Geological Survey map 
requested by OLA. Enter the project latitude and longitude, list the county or counties 
served by the project, and select the primary county where most of the project is located. 
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From location, move to Project Type and the refinancing question. 

For TWSCG, identify the project as a water project. Wastewater, stormwater, drainage, and 
flood-control projects are not eligible under this opportunity. 

For the Refinancing question, answer based on the facts of your proposed project. 

Previously incurred eligible project costs may be considered only if those costs were 
incurred on or after November 7, 2023, and the applicable program requirements are met. 

TWDB does not refinance existing TWDB loans. 
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Next, OLA asks about other funding sources. 

List any other funding sources that will help complete the project. Include the funding type, 
amount, timing, and supporting documentation when available. If no other funding source 
applies, use the N/A option provided by OLA. 
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After funding sources, identify the primary contact. 

Provide the primary contact within the applicant organization and complete the requested 
name, title, address, phone number, and email information. 
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Next, 

Identify the applicant's officers and members. Add rows as needed and provide the 
requested name and office held for each person. 
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Then complete the consultant information. 

Provide the applicable consultant information requested by OLA. The page also asks for 
draft or executed consultant contracts for services used in applying for financial assistance 
or constructing the proposed project. 
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With those sections complete, we’ll move into the Legal section and the required uploads. 

In the Legal section, upload the governing body resolution requesting financial assistance, 
the Application Affidavit, and the Certificate of Secretary. 

Use the current forms linked in OLA and complete them as required. 

OLA only accepts PDF files in these upload fields. If your document is in Word or another 
file format, convert it to PDF before uploading. 

Slide 19: 
The next Legal page contains TWSCG-specific entries. 

The Legal Pledge page has TWSCG-specific entries. Because TWSCG is a 100 percent 
grant, select Other, Explain. In the explanation field, enter: This is a Grant and does not 
require repayment. Enter N/A for Proposed Debt Issue and N/A for Rate Covenants. 
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From Legal, we’ll move into the Engineering section, starting with the feasibility report. 

The feasibility report requirement depends on the activities included in the funding 
request. 



If the project includes planning, acquisition, or design, follow the Preliminary Engineering 
Feasibility Report requirements shown in OLA. 

If the funding request is for construction only, submit the applicable Engineering Feasibility 
Report and make sure the project meets the TWSCG ready-to-proceed requirements. 

When you are ready to upload the report, make sure it is saved as a PDF, since OLA only 
accepts PDF files in the upload field. 
The next slide explains those Ready-to-Proceed requirements in more detail. 
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Ready to Proceed, or R-T-P, applies when the funding request is for construction only. 

For these requests, all required environmental coordination must be complete; 100 
percent of required water rights, land, and easements must be acquired; design must be 
complete, including plans and specifications with the design report; and permitting must 
be complete. 

Projects that qualify as RTP receive 10 points in TWSCG prioritization scoring. The detailed 
prioritization process is covered in the next recording. 
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Next, enter the project schedule. 

Enter the requested project schedule dates for environmental planning, engineering 
planning, completion of design, construction start, and construction end. Use realistic 
dates that match the proposed scope and project readiness. 
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Then complete the Planning Information section. 

On Planning Information, enter the total population affected by the project and upload the 
applicable Planning Information Form requested by OLA. 
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After planning information, provide the itemized project cost estimate. 

Upload the current itemized project cost estimate using TWDB-1201. Include all project 
costs and funding sources. The budget form is an Excel file, so complete it first, convert it 
to PDF, and then upload the PDF in OLA. 
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The next page asks about Water Made Available. 



Complete each Water Made Available category requested by OLA. The page specifically 
instructs applicants to enter zero for categories that do not apply to the project. 
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Next, Complete the Permits and Rights page based on your project. Identify required 
property water rights, groundwater permits, or surface water rights, indicate the acquisition 
status, and provide the expected acquisition date when applicable. 
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Continue with other permits and land requirements. 

List any major engineering permits needed for the project and identify the issuing entity and 
status. When applicable, complete and upload the Site Certificate documenting required 
land and easements. 
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Then complete the environmental information. 

Identify applicable environmental permits, registrations, licenses, or authorizations and 
indicate whether an environmental determination has already been issued. Upload a 
discussion of known social or environmental issues when required. For construction-only 
projects, environmental coordination is part of the ready-to-proceed requirements. 
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Next, review the required water reporting information. 

TWSCG applicants must meet the applicable Water Use Survey, Water Loss Audit, Water 
Conservation Plan and annual report, and water-loss validation requirements. Required 
submissions must be completed by their respective deadlines or, where applicable, before 
the TWSCG application deadline. On this OLA page, answer the Water Use Survey and 
Water Loss Audit questions based on your entity's actual submission status and upload 
documents when OLA directs you to do so. 
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After the water-related sections, move into the Financial section. 

In the Financial section, start by selecting the services the applicant provides or proposes 
to provide. For the financial pages that follow, complete the fields according to the OLA 
instructions and your entity's actual financial structure. 
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Continue through the financial pages that apply to your entity. 



Answer the SEC continuing disclosure question based on the entity's actual circumstances 
and provide the requested financial information that applies. Complete the remaining tax, 
assessed value, taxpayer, debt, and related financial pages according to OLA and your 
entity's facts. Do not copy example selections from this recording. 
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For TWSCG, pay particular attention to the financial statement requirement. 

The application must include the required financial reporting. For applicants submitting an 
audit, the Board-approved Implementation Plan specifies a 2025 fiscal year-end financial 
audit adopted by the governing body within 135 days after the close of the fiscal year. If the 
TWSCG applicant does not have an independent financial audit, IRS Form 990 may be used 
as a substitute. 
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The next financial page is an exception for TWSCG. 

For TWSCG, leave the Financial Bond Ratings page blank. Do not select Non-Rated or enter 
rating information on this page. 
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Then complete Financial Issues using the TWSCG-specific guidance. 

On Financial Issues, enter N/A for Repayment Issues because this opportunity provides a 
100 percent grant and has no repayment obligation. For Default History, answer based on 
the applicant's actual history. The example shown here uses No, but applicants should 
select the answer that is true for their entity. 
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Once the main application sections are complete, use Additional Attachments for the 
AMHI and Population Verification worksheet. 

Download and complete the AMHI and Population Verification worksheet from the TWSCG 
webpage. Upload the completed form in the Additional Attachments section. Because OLA 
accepts PDF files in this upload area, save or convert the completed worksheet to PDF 
before uploading it. 
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Before submitting, open the OLA Review page. 

OLA lists missing or incomplete items and links back to the affected pages. Work through 
each issue, correct the record, and run Review again until all required items are resolved. A 



TWSCG application that is missing required information at submission is disqualified from 
the selection process. 
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Once Review is clear and the package is complete, you’re ready for the submission steps. 

Submit the RWAF application through OLA by January 13, 2027, at 11:59 p.m. Central 
Standard Time. Confirm that all required supporting documents are included. Then 
complete the TWSCG Completion Form on the TWSCG webpage. All required steps must 
be completed for the application to be considered submitted. 
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Before we move to applicant questions, let’s do one final check of the application. 

First, confirm that Rural Water Assistance Fund, or RWAF, is selected in OLA. 

Make sure you have also recorded and saved the OLA App ID shown in the top-right corner 
of the application for future reference. 

Next, review the entity and project information, including the entity name, project name, 
county, project need and description, project maps, coordinates, and project type. 

Make sure the required legal documents are included, such as the governing body 
resolution, application affidavit, Certificate of Secretary, and the TWSCG-specific Legal 
Pledge entries, along with any other applicable legal documents. 

Then review the engineering and project-readiness materials, including the schedule, 
feasibility or planning documents, project cost estimate, permits, and any applicable water 
rights, land, or easement information and any applicable Ready-to-Proceed requirements. 

Confirm that the applicable water reporting requirements are current, including the Water 
Use Survey, Water Loss Audit, Water Conservation Plan and annual report, and water-loss 
validation requirements. 

For financial reporting, make sure the required 2025 fiscal year-end financial audit or IRS 
Form 990 documentation is included, as applicable. IRS Form 990 may be used in place of 
audited financial statements. 

Also confirm that the completed AMHI and Population Verification worksheet has been 
uploaded in the Additional Attachments section. 



Finally, use the OLA Review page to resolve any remaining missing or incomplete items, 
and complete the TWSCG Completion Form on the TWSCG webpage. 

A complete application is important, so do not wait until the deadline to discover that a 
required item is missing. 
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With the application walkthrough complete, let’s address several questions we’ve received 
from applicants. 

One question we received is whether TWSCG funds can be used to address a TCEQ 
compliance issue through an interconnection with another water provider. 

Yes. A proposed interconnect with a neighboring water provider to address a drinking water 
system deficiency and achieve compliance with TCEQ requirements may be eligible for 
funding consideration under the Texas Water Supply Corporation Grant, or TWSCG, 
Opportunity, provided the applicant and project meet all applicable requirements. 
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The next question is whether Special Utility Districts, or SUDs, are eligible applicants under 
TWSCG. 

The TWSCG Opportunity is intended for nonprofit Water Supply Corporations created and 
operating under Chapter 67 of the Texas Water Code that serve existing residential 
customers. Special Utility Districts are not identified as eligible applicants under the 
opportunity. 

Eligibility is based on the legal status of the entity applying for funding. Therefore, an entity 
organized as a SUD would generally not be eligible to apply unless it independently meets 
the opportunity’s eligibility requirements as a Chapter 67 nonprofit Water Supply 
Corporation. 
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Applicants have also asked whether water treatment facility improvements, such as 
aeration tanks and piping, are eligible. 

Eligibility depends on the scope of work and its alignment with the opportunity’s eligible 
project categories. Projects involving water supply or water infrastructure improvements, 
including the upgrade or replacement of water system facilities, may be eligible for funding 
under TWSCG. 
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Next question is What does Ready to Proceed, or RTP, mean under TWSCG? 

A project is considered Ready to Proceed when all required environmental coordination, 
acquisition of 100 percent of all required water rights, land and easements, design, and 
permitting activities have been completed. 

Projects requesting only construction funding must meet these readiness requirements 
before they can be considered for funding. 
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Another question asks whether a Water Supply Corporation can partner with a university or 
other research organization to conduct studies related to water supply, water conservation, 
or water loss mitigation. 

Potentially. TWSCG may fund eligible planning activities that support a water supply or 
water infrastructure project. 

A Water Supply Corporation may work with a university or other research organization; 
however, stand-alone research projects or academic studies are not specifically identified 
as eligible activities. 

Any study or planning effort should be directly related to and support an otherwise eligible 
project under the program. 
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Applicants have asked whether costs incurred before a TWSCG award for an eligible 
project can be reimbursed. 

Previously incurred project costs may be considered for reimbursement if they were 
incurred on or after November 7, 2023, and meet applicable RWAF or WLAF program 
requirements. 

All reimbursement requests are subject to TWDB review and approval. 
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We’ve also received a question about tank repainting. 

whether repainting a Ground Storage Tank, or GST, or an Elevated Storage Tank, or EST, is 
eligible for funding. 

No. Tank repainting alone is typically considered a maintenance activity and is not 
identified as an eligible project under TWSCG. 



The opportunity is intended to fund water supply and water infrastructure projects that 
align with the eligible purposes of the RWAF and WLAF programs. 
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Finally, applicants have asked whether privately held utilities are eligible under TWSCG. 

No. TWSCG is intended for nonprofit Water Supply Corporations created and operating 
under Chapter 67 of the Texas Water Code. 

Privately held utilities are not eligible applicants under TWSCG, regardless of the proposed 
service expansion. 
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If you have a question that wasn’t covered here, use the official TWSCG Questions Form. 

Submit application, eligibility, and opportunity questions through the official TWSCG 
Questions Form. Questions received on or after October 21 will be addressed during the 
live Q&A sessions. The current sessions are October 28 from 1:30 to 3:00 p.m. and 
November 3 from 1:30 to 3:00 p.m. Continue checking the TWSCG webpage for current 
materials, registration information, and updates. 

Thank you for your interest in the Texas Water Supply Corporation Grants opportunity and 
for taking the time to watch this presentation. 

We hope this walkthrough helps you prepare a complete application, and we look forward 
to supporting you throughout the process. 
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