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	Section C:  Web Site Project Requests
	Purpose: Briefly describe the purpose of implementing a new web site for the externally-facing web site, the IWEB, or an ancillary web site (the latter is subject to TWDB Ancillary Web Site Policy).
	Project Description: Describe the project that is being recommended to achieve the anticipated business outcomes by summarizing the approach for how the project will address the business issue.  Identify the stakeholders/customers involved in determin...
	Goals, Objectives and Justification:  Describe the anticipated outcomes of implementing a project that specifically addresses the business issue.  The description should include answers to questions such as “What are we aiming for?” and “What are the ...
	In Scope / Out of Scope:  Describe what features the web site must possess in order to be a viable solution to the business need as being included in the scope of the project.  Clearly state any items that will not be included in the scope of the proj...
	Section D:  IT Project Requests
	Problem Statement: Briefly describe the business issue that the recommended project would solve.  Include a brief statement of any mandates that require processes and/or services not currently in place.
	Project Description: Describe the project that is being recommended to achieve the anticipated business outcomes by summarizing the approach for how the project will address the business issue.  Identify the stakeholders/customers involved in determin...
	Goals, Objectives and Justification:  Describe the anticipated outcomes of implementing of a project that specifically addresses the business issue.  The description should include answers to questions such as “What are we aiming for?” and “What are t...
	In Scope / Out of Scope:  Describe what features the software application must possess in order to be a viable solution to the business need as being included in the scope of the project.  Clearly state any items that will not be included in the scope...
	Section E:  Change Project Status to “On Hold or “Cancelled” Status
	Justification for Project to be placed “On Hold” or “Cancelled” - Briefly describe the justification for project to be placed “On Hold” or “Cancelled”.
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