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AGENDA ITEM MEMO  

BOARD MEETING DATE: August 21, 2025 

TO:  Board Members 

THROUGH: Bryan McMath, Executive Administrator 
Ashley Harden, General Counsel 
Georgia Sanchez, Chief Financial Officer 

FROM: Lauren Grooms-Meyers, Director, Procurement and Contract Services 

SUBJECT: Quarterly Contracting and Purchasing Report 

ACTION REQUESTED 
Briefing and discussion on material changes to contracts for goods and services executed 
during the third quarter of Fiscal Year 2025.  

BACKGROUND 
Pursuant to Section 2155.088 of the Texas Government Code, enclosed for consideration 
are the material changes made to contracts for goods and services awarded under Chapter 
2155 of the Texas Government Code for the period of March 1, 2025, to May 31, 2025. See 
Attachments 1 and 2. 
The material changes are those that: (1) extend the length of or postpone the completion of 
a contract for six months or more; or (2) increase the total consideration to be paid under a 
contract by at least 10 percent. The enclosed report indicates the contractor, a description of 
the material change, the dollar amount of the change where applicable, and the beginning 
and end dates of the contract. 

RECOMMENDATION 
The Executive Administrator concludes this report meets the requirements of Texas 
Government Code § 2155.088. 

Attachments: 
1. Contract Amendments
2. Purchase Order Change Notices



Attachment 1 

Contract Amendments 

Period: March 1, 2025, to May 31, 2025 
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Contract 
Number Contractor Description Amendment Office Contract 

Manager 
Start 
Date 

Expiration 
Date 

Original 
Amount ($) 

Amended 
Amount ($) 

2101792544 Freese & 
Nichols, Inc. 

Statewide Flood 
Modeling and Mapping 
Services 

Amendment 1, Task 
Order 4  

Adds subtask 5 for 
$295,727.00: 
• Manual implementation
support
• Landing page mockup
• Story map
• Three (3) case study videos

Water 
Science & 

Conservation 

Rebecca 
Brenneman 8/19/2021 8/31/2026 $5,478,685.24 $5,774,412.24 

2101792544 Freese & 
Nichols, Inc. 

Statewide Flood 
Modeling and Mapping 
Services 

Amendment 1, Task 
Order 5  

Adds subtask 5 for 
$29,765.64: 
• On-call technical guidance
& toolkit support 
• Project coordination
meetings
• Perform technical guidance
updates
• Provide user support

Water 
Science & 

Conservation 

Rebecca 
Brenneman 8/19/2021 8/31/2026 $7,526,366.02 $7,556,131.66 



Attachment 1 

Contract Amendments 

Period: March 1, 2025, to May 31, 2025 
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Contract 
Number Contractor Description Amendment Office Contract 

Manager 
Start 
Date 

Expiration 
Date 

Original 
Amount ($) 

Amended 
Amount ($) 

2101792544 Freese & 
Nichols, Inc. 

Statewide Flood 
Modeling and Mapping 
Services 

Task Order 9 

Flood Analytics Framework: 
• Environmental scan
(existing and emerging 
analytics research) 
• User needs analysis
• Building damages
computation
• Use train implementation
options

Water 
Science & 

Conservation 

Rebecca 
Brenneman 8/19/2021 8/31/2026 $5,774,412.24 $6,762,349.44 

2101792544 Freese & 
Nichols, Inc. 

Statewide Flood 
Modeling and Mapping 
Services 

Task Order 10 

Updates one-dimensional 
Base Level Engineering 
(BLE) model to two-
dimensional rain-on-mesh for 
West Fork San Jacinto, East 
Fork San Jacinto, and 
Pedernales 

Water 
Science & 

Conservation 

Rebecca 
Brenneman 8/19/2021 8/31/2026 $6,762,349.44 $7,526,366.02 



Attachment 1 

Contract Amendments 

Period: March 1, 2025, to May 31, 2025 
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Contract 
Number Contractor Description Amendment Office Contract 

Manager 
Start 
Date 

Expiration 
Date 

Original 
Amount ($) 

Amended 
Amount ($) 

2101792543 Atkins North 
America, Inc. 

Statewide Flood 
Modeling and Mapping 
Services  

Task Order 9 

Updates one-dimensional 
Base Level Engineering 
(BLE) model and data into 
two-dimensional BLE model 
for Middle Brazos and Lake 
Whitney

Water 
Science & 

Conservation 

Ram 
Neupane 8/19/2021 8/31/2025 $6,380,380.21 $6,782,678.21 



Attachment 2 

Purchase Order Change Notices 

Period: March 1, 2025, to May 31, 2025 
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Purchase Order 
Number Vendor Description Office Contact Person Start Date/ 

End Date 
Original 

Amount ($) 
Amended 

Amount ($) 

25-0390 D2G Group, LLC 
Shipping/lift gate delivery 
charge for touchscreen 
white boards 

Texas Geographic 
Information Office Patricia Blanton 3/30/2025 $5,599.98 $6,181.83 

25-0116 Xerox Corporation Adds additional funding 
for Xerox copiers  

Operations & 
Administration Kelly Burton 9/1/2024 – 

6/30/2025 $44,450.00 $79,292.40 

25-0221 Workquest 
Adds additional funding 
for Contractor in the Flood 
Science Division   

Water Science & 
Conservation Karen Linares 12/10/2024 – 

8/31/2025 $120,000.01 $185,000.01 

25-0075 Workquest 

Adds additional funding 
for TWDB Interns 
supporting the WSC 
Division  

Operations & 
Administration Sergio Pellicano 9/1/2024 – 

8/31/2025 $41,614.02 $75,783.33 
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