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AGENDA ITEM MEMO 

BOARD MEETING DATE:        January 19, 2023 

TO:  Board Members 

THROUGH: Jeff Walker, Executive Administrator 
Ashley Harden, General Counsel 
Jessica Peña, Deputy Executive Administrator, Water Supply and 
Infrastructure 

FROM: T. Clay Schultz, Ph.D., Director, Regional Water Project Development
Dain Larsen, Manager, Regional Water Project Development

SUBJECT: Amendment to the City of Bay City’s Closing Schedule 

ACTION REQUESTED 
Consider amending by resolution, the previously adopted Texas Water Development Board 
(TWDB) Resolution No. 21-033 to modify the City of Bay City’s Drinking Water State 
Revolving Fund annual loan closing schedule.  

BACKGROUND 
In February 2021, the TWDB approved a $21,300,000 multi-year commitment to the City of 
Bay City’s (City) from the Drinking Water State Revolving Fund (DWSRF) for a water 
treatment plant expansion project. The multi-year loan closing schedule included 
anticipated closings for 2021 through 2025.   

KEY ISSUES 
In November 2022, the City requested changes to its annual loan closing schedules to 
reduce its exposure to potential price increases by constructing some components 
earlier than originally planned and consolidating the bids for two major project 
components. 

The City has requested changes to the closing amounts in 2023, and 2024 for its water 
treatment plant expansion.  In 2023, the City requests to close on an additional 
$1,200,000. The increase would be offset by moving funds forward from 2024.  
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Year Amount per Resolution 
No. 21-033 

Changes Proposed  
Revised Amount 

2021 $2,125,000 $0 $2,125,000 
2022 $5,645,000 $0 $5,645,000 
2023 $4,975,000 $1,200,000 $6,175,000 
2024 $4,820,000 -$1,200,000 $3,620,000 
2025 $3,735,000 $0 $3,735,000 
Total $21,300,000 $21,300,000 

RECOMMENDATION 
The requested amendment does not change the total amount of financing to the City and 
will better align the available financing with the City’s project schedule. The Executive 
Administrator recommends that TWDB Resolution No. 21-033 be amended to reflect the 
annual loan closing schedule described above. The request will provide greater flexibility 
with the available financing for the City’s project needs.  

Attachments 

1. Proposed Resolution (23- )
2. Resolution 21-033
3. Letter from the City of Bay City
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A RESOLUTION OF THE TEXAS WATER DEVELOPMENT BOARD 
AMENDING TEXAS WATER DEVELOPMENT BOARD RESOLUTION NO. 21-033 

PROVIDING FINANCIAL ASSISTANCE TO  
THE CITY OF BAY CITY 

(23-  ) 

WHEREAS, at its meeting on February 25, 2021, the Texas Water Development 
Board (TWDB), by TWDB Resolution No. 21-033, made a commitment to provide financial 
assistance to the City of Bay City (City) for the purpose of financing certain water system 
improvements in the amount of $21,300,000, consisting of the TWDB’s purchase of 
$21,300,000 City of Bay City, Texas Tax and Surplus Revenue Certificates of Obligation, 
Proposed Series 2021B (DWSRF) through Proposed Series 2025, from the Drinking Water 
State Revolving Fund program, all as is more specifically set forth in the TWDB’s Resolution 
and accompanying documentation, to which documents express reference is made; and 

WHEREAS, in April 2021, the TWDB and the City mutually closed on $2,125,000 City 
of Bay City, Texas Tax and Surplus Revenue Certificates of Obligation, Series 2021B; and 

WHEREAS, in March 2022, the TWDB and the City mutually closed on $5,645,000 
City of Bay City, Texas Tax and Surplus Revenue Certificates of Obligation, Series 2022B; 
and  

WHEREAS, by letter dated November 7, 2022, the City has requested that the TWDB 
amend TWDB Resolution No. 21-033, to reallocate a portion of the remaining funds from 
the proposed 2024B series to the proposed 2023B series; and 

WHEREAS, the TWDB hereby finds that the amendment to the term of this financing 
is reasonable and that the request is in the public interest and will serve a public purpose; 
and 

WHEREAS, in accordance with the Texas Water Code, the TWDB has carefully 
considered all matters required by law. 

NOW, THEREFORE, based on these considerations and findings, the TWDB resolves 
as follows: 

1. The commitment made through TWDB Resolution No. 21-033 to the City of Bay City
is amended and shall be evidenced by the TWDB’s proposed purchase of City of Bay
City, Texas Tax and Surplus Revenue Certificates of Obligation as follows:

a. $6,175,000 City of Bay City, Texas Tax and Surplus Revenue Certificates of
Obligation, Proposed Series 2023B, to expire on February 28, 2024; and

b. $3,620,000 City of Bay City, Texas Tax and Surplus Revenue Certificates of
Obligation, Proposed Series 2024B, to expire on February 29, 2025.

Attachment 1
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c. The Executive Administrator is delegated the authority to adjust the schedule
of the proposed installments as approved through this commitment.

2. All other terms and conditions of TWDB Resolution No. 21-033 shall remain in full
force and effect.

APPROVED and ordered of record this the 19th day of January 2023.

TEXAS WATER DEVELOPMENT BOARD 

_______________________________________ 
Brooke T. Paup, Chairwoman 

DATE SIGNED: ______________________ 

ATTEST: 

Jeff Walker, Executive Administrator 
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November 7, 2022  
 
 
TO: The Texas Water Development Board  
ATTN: Shubham Aggarwal, TWDB Central Region Project Manager  
FROM: Barry Calhoun, City of Bay City, Director of Public Works 
RE: TWDB DWSRF Project No. 62902 – Series 2023 and Series 2024 Requested Budget 

Revisions 
  
Mr. Aggarwal, 
  
The City of Bay City (City) requests revisions to Series 2023 and Series 2024 of the City’s existing DWSRF 
Loan (DWSRF Project No. 62902). The requested revisions are due to modified bidding and construction 
schedules for the City’s two new water treatment plants (WTPs), the North and East WTPs (CID 02 and 
CID 03, respectively). The City originally planned to bid and construct the WTPs separately; however, due 
to increased demands on the east side of town and anticipated cost savings from economies of scale, 
mobilization, and materials for contractors, the City would now like to bid and construct the two new WTPs 
simultaneously. 
 
The requested revisions include moving some design and construction funding from Series 2024 to Series 
2023 and are as follows: 
 

 Moving $1M for Construction from Series 2024 to Series 2023 
 Moving $200K for Design from Series 2024 to Series 2023 
 Total amount for Series 2023 changing from $4,975,000 to $6,175,000 
 Total amount for Series 2024 changing from $4,820,000 to $3,620,000 

 
Please feel free to contact me with any questions at bcalhoun@cityofbaycity.org or (979) 245-7236. Our 
Project Engineer, Dan Olson, can be reached at DNOlson@GarverUSA.com or (713) 395-4277. 
 
Sincerely, 
 
 
 
Barry Calhoun 
Director of Public Works 
City of Bay City, Texas 
 
 

Attachment 3
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c. The Executive Administrator is delegated the authority to adjust the schedule
of the proposed installments as approved through this commitment.

2. All other terms and conditions of TWDB Resolution No. 21-033 shall remain in full
force and effect.

APPROVED and ordered of record this the 19th day of January 2023.

TEXAS WATER DEVELOPMENT BOARD 

_______________________________________ 
Brooke T. Paup, Chairwoman 

DATE SIGNED: ______________________ 

ATTEST: 

Jeff Walker, Executive Administrator 
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