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AGENDA ITEM MEMO     
 
 
BOARD MEETING DATE: October 5, 2022 
 
TO:  Board Members 
 
THROUGH: Jeff Walker, Executive Administrator 
  Ashley Harden, General Counsel 
  Jessica Peña, Deputy Executive Administrator, Water Supply & Infrastructure  
 
FROM: T. Clay Schultz, Ph. D., Director, Regional Water Project Development 
  Mireya Loewe, Manager, South Region 
  Michael Perez, Assistant General Counsel 
 
SUBJECT: North Alamo Water Supply Corporation’s Extension 
 
 
ACTION REQUESTED 
Amend by resolution the previously adopted Texas Water Development Board Resolution 
No. 22-034, to modify the North Alamo Water Supply Corporation’s Clean Water State 
Revolving Fund commitment expiration date. 
 
BACKGROUND 
On April 11, 2022, the Texas Water Development Board (TWDB), through Resolution No. 
22-034, approved a $15,340,000 commitment to the North Alamo Water Supply 
Corporation (Corporation) from the Clean Water State Revolving Fund (CWSRF) for 
planning, acquisition, design, and construction of a first-time sewer project. The financial 
assistance consists of $11,090,000 in financing and $4,250,000 in principal forgiveness. 
The proposed project is to provide first-time sewer service to nine subdivisions with 
approximately 419 connections and an estimated population of 1,634. The commitment is 
set to expire on October 31, 2022. 
 
In May 2022, the Corporation submitted an abridged application to the Economically 
Distressed Areas Program (EDAP) for construction funding of the same project. Per the 
draft 2022 EDAP Intended Use Plan (IUP), the Corporation could be eligible to receive 
either 50 or 70 percent in grant funding. 
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KEY ISSUES 
The Corporation wishes to obtain the most advantageous funding and reduce the financing 
cost of the project to lessen the impact to its customers. Therefore, the Corporation wishes 
to delay the closing of its CWSRF commitment to find out how its EDAP abridged 
application for the project was ranked and whether the Corporation might be invited to 
apply soon. This information will allow the Corporation to assess whether they close on the 
full amount of the CWSRF commitment, or close on a portion of the commitment to start 
and cover the costs of planning, acquisition, and design, while applying for EDAP funding 
for the construction costs. 
 
RECOMMENDATION 
The Executive Administrator recommends that Resolution No. 22-034 be amended to 
extend the commitment period for six months, to April 30, 2023, which will provide the 
Corporation additional time to determine its likelihood of receiving EDAP funding and 
decide whether to pursue EDAP funding and potentially close on a smaller amount of the 
CWSRF commitment. 
 
 
  
Attachments: 
 

1. Resolution (22-   ) 
2. Resolution (22-034) 
3. Request for Extension Letter 
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A RESOLUTION OF THE TEXAS WATER DEVELOPMENT BOARD 
AMENDING TWDB RESOLUTION NO. 22-034 

TO EXTEND THE COMMITMENT PERIOD FOR THE $11,090,000 PROMISSORY NOTE AND 
LOAN AGREEMENT AND $4,250,000 IN PRINCIPAL FORGIVENESS 

WITH THE NORTH ALAMO WATER SUPPLY CORPORATION 

(22 -   ) 

WHEREAS, at its April 11, 2022 meeting, the Texas Water Development Board 
(TWDB), by TWDB Resolution No. 22-034, made a commitment to provide financial 
assistance in the amount of $15,340,000 to North Alamo Water Supply Corporation 
(Corporation) from the Clean Water State Revolving Fund to finance improvements to its 
wastewater system, to be secured by  the TWDB’s purchase of a Promissory Note in the 
amount of $11,090,000 and execution of a Loan Agreement and $4,250,000 in Principal 
Forgiveness, for Project No. 73923; and 

WHEREAS, pursuant to TWDB Resolution No. 22-034, the commitment period will 
expire October 31, 2022; and 

WHEREAS, the Corporation has submitted a request to extend the TWDB’s 
commitment for an additional six (6) months to determine if the Corporation’s Project will 
qualify for financing under an alternative TWDB program, all as is more specifically set 
forth in the recommendations of the TWDB’s staff, to which documents express reference is 
made; and 

WHEREAS, the TWDB hereby finds that granting an extension of six (6) months is in 
the public interest. 

NOW THEREFORE, based on these considerations and findings, the TWDB resolves 
as follows: 

1. the commitment of the TWDB to provide financial assistance in the amount of
$15,340,000, as authorized in TWDB Resolution No. 22-034, is amended to extend
the commitment to April 30, 2023; and

2. all other terms and conditions of TWDB Resolution No. 22-034 shall remain in full
force and effect.
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APPROVED and ordered of record this the 5th day of October, 2022. 
 
 
 
 
 
 
 

TEXAS WATER DEVELOPMENT BOARD 
 
 

      _____________________________________  
Brooke T. Paup, Chairwoman 

 
      DATE SIGNED:_______________________ 
 
 
ATTEST: 
 
 
__________________________________ 
Jeff Walker, Executive Administrator 
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