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AGENDA ITEM MEMO     
 
 
BOARD MEETING DATE: July 7, 2022 
 
TO:  Board Members 
 
THROUGH: Jeff Walker, Executive Administrator 

Ashley Harden, General Counsel 
Jessica Peña, Deputy Executive Administrator, Water Supply and 
Infrastructure  

 
FROM: T. Clay Schultz, Ph.D., Director, Regional Water Project Development 

Joe Koen, Manager, Regional Water Project Development  
 
SUBJECT: City of Springtown Change of Project Scope  
 
 
ACTION REQUESTED 
Amend by resolution, the previously adopted Texas Water Development Board (TWDB) 
Resolution No. 17-071, as amended by Resolution 19-013, to modify the City of 
Springtown’s State Water Implementation Revenue Fund for Texas (SWIRFT) project 
scope. 
 
BACKGROUND 
In July 2017, the TWDB approved a $1,390,000 commitment to the City of Springtown 
(City) from the SWIRFT for planning, acquisition, design, and construction of a water 
supply project that included the drilling of two wells in the Trinity Aquifer, a wellhead 
treatment facility, and new treated water transmission pipelines from the wellheads to 
existing storage tanks.   
 
In November 2019, the TWDB approved a request from the City for a change in scope from 
a groundwater to a surface water source, allowing funds to be put toward initial 
improvements to the raw water pump station. The project would ensure a reliable supply 
of water to meet projected needs. 
 
KEY ISSUES 
In February 2020, TWDB approved an Amendment to the 2017 State Water Plan to 
incorporate an amendment to the 2016 Region C Regional Water Plan to include the 
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improvements to the surface water treatment plant (SWTP). The SWTP improvements are 
included in the current 2022 State Water Plan.  
 
The City is requesting to amend the project scope to include improvements to the SWTP. 
This is the last step needed to fully implement the City's request which originally started in 
2019. 
 
RECOMMENDATION 
To allow for the City to implement the project in the most cost-effective manor, the 
Executive Administrator recommends amending TWDB Resolution 17-071, as amended by 
19-013, to change the project scope to include improvements to the SWTP.  
 
Attachments:  
 

1. Proposed Resolution (22-  ) 
2. Resolution (17-071) 
3. Resolution (19-013) 
4. City of Springtown 2019 Request Letter 
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A RESOLUTION OF THE TEXAS WATER DEVELOPMENT BOARD 
AMENDING TEXAS WATER DEVELOPMENT BOARD RESOLUTION NO. 17-071,  

AS AMENDED BY TEXAS WATER DEVELOPMENT BOARD RESOLUTION NO. 19-103, 
PROVIDING FINANCIAL ASSISTANCE FROM THE STATE WATER IMPLEMENTATION 

REVENUE FUND FOR TEXAS TO THE CITY OF SPRINGTOWN  

(22 -  ) 

WHEREAS, at its July 20, 2017 meeting, the Texas Water Development Board (TWDB), 
by TWDB Resolution No. 17-071, made a commitment to provide financial assistance in the 
amount of $1,390,000 to City of Springtown (City) from the State Water Implementation 
Revenue Fund for Texas (SWIRFT) through the purchase of City of Springtown, Texas 
Combination, Tax and Surplus Revenue Certificates of Obligation Series 2017 for Project No. 
51048 (Project), all as is more specifically set forth in the TWDB Resolution No. 17-071; and 

WHEREAS, at its November 21, 2019, meeting, the TWDB through Resolution No. 19-
103, amened TWDB Resolution No. 17-071, to modify the project scope; and  

WHEREAS, the City has requested that the TWDB amend TWDB Resolution No. 17-
071, as amended by TWDB Resolution No. 19-103, to modify the project scope to include 
improvements to the City’s surface water treatment plant; and 

WHEREAS, the TWDB hereby finds that the amendments to the terms of this loan are 
reasonable and that the request is in the public interest and will serve a public purpose; and 

WHEREAS, in accordance with the Texas Water Code, the TWDB has carefully 
considered all matters required by law; 

NOW THEREFORE, based on these considerations and findings, the TWDB resolves 
as follows: 

1. TWDB Resolution No. 17-071, as amended by TWDB Resolution No. 19-103, is
amended to modify the project scope to include improvements to the City’s surface
water treatment plant.

2. All other terms and conditions of TWDB Resolution No. 17-071, as amended by TWDB 
Resolution No. 19-103, shall remain in full force and effect.
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APPROVED and ordered of record this the 7th day of July, 2022. 

TEXAS WATER DEVELOPMENT BOARD 

_____________________________________ 
Brooke T. Paup, Chairwoman 

DATE SIGNED: _________________________ 

ATTEST: 

__________________________________ 
Jeff Walker, Executive Administrator 
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A RESOLUTION OF THE TEXAS WATER DEVELOPMENT BOARD
AMENDING TWDB RESOLUTION NO. 17-071

TO MODIFY THE PROJECT SCOPE FOR
THE $1,390,000 CITY OF SPRINGTOWN, TEXAS

COMBINATION TAX AND SURPLUS REVENUE CERTIFICATES OF OBLIGATION,
SERIES 2017

(19 - 103)

WHEREAS, at its July 20, 2017 meeting, the Texas Water Development Board (TWDB),
by TWDB Resolution No. 17-071, made a commitment to provide financial assistance to the
City of Springtown (City) to finance certain water supply project(s) identified as Project
51048 in the amount of $1,390,000 consisting of the TWDB’s purchase of $1,390,000 City of
Springtown, Texas Combination Tax and Surplus Revenue Certificates of Obligation, Series
2017, from the State Water Implementation Revenue Fund for Texas, all as is more
specifically set forth in the TWDB’s Resolution and accompanying documentation, to which
documents express reference is made; and

WHEREAS, the City has requested that the TWDB amend the previous resolution,
TWDB Resolution No. 17-071, to modify the project scope; and

WHEREAS, the TWDB hereby finds that the amendments to the term of this loan are
reasonable and that the request is in the public interest and will serve a public purpose; and

WHEREAS, in accordance with the Texas Water Code, the TWDB has carefully
considered all matters required by law;

NOW, THEREFORE, based on these considerations and findings, the TWDB resolves
as follows:

1. TWDB Resolution No. 17-071 and its accompanying documentation are amended
to modify the project scope; and

2. that all other terms and conditions of TWDB Resolution No. 17-071 shall remain
in full force and effect.
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APPROVED and ordered of record this the 21st day of November, 2019.

TEXAS WATER DEVELOPMENT BOARD

Peter M. Lake, Chairman

DATE SIGNED:_____________

ATTEST:

Jeff W41kl9xecutive Administrator
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May 17, 2019

Luis Fahas, Region C Manager
Texas Water Development Board Jo MAY 24 J
P.O. Box 13231
1700 N. Congress Ave.
Austin, Texas, 78711-3231

RE: Amending the City of Sphngtown SWIFT Loan

Mr. Farias:

As you are aware, the City of Springtown is working to modify our current $1,300,000 SWIFT Loan from the Texas
Water Development Board (TWDB). The original SWIFT Loan was developed around a ground water improvements
project. Based upon an engineering study commissioned by the City Council, the City has decided to not continue with
the groundwater project at this time.

The City is now working towards a surface water project — including a Raw Water Station and improvements at the
Surface Water Treatment Plant. Therefore, we wish to convert the current SWIFT Loan for use towards the surface
water project.

Per our previous communications, we are seeking to change the scope of the project and amend TWDB’s resolution
regarding this project. We are requesting that TWDB initiate this process. We would appreciate it if you would work
directly with our consulting engineers — Thomas Hoover, P.E. and William Moriarty, P.E. You can reach them by email
at tom.thenqyahoo.com and wmoriarty08qmail.com. They are authorized to assist you as needed in developing
appropriate Amendment language and/or back-up materials, as well as attend any meetings or appearances with
TWDB. However, I respectfully request that you please copy me on all communications at
dmillercityofsprinqtown.com.

In the coming days, the City of Springtown will initiate the process to augment the State Water Plan to include the new
Surface Water Treatment elements. We recognize that modifying the State Water Plan may take several months; we
will work diligently to shortn that time fmme if possible Until the State Water Plan i modifled, we will suspend working
on the Surface Water elements of the project and focus on those elements currently in the State Water Plan regarding
the raw water improvements.

As soon as possible, the City of Springtown will initiate a new application for an additional $1,300,000 to complete the
remainder of the project. We will consider both the SWIFT and Drinking Water State Revolving Fund (DWSRF) Loan
programs for these additional funds.

We appreciate your consideration in this matter and thank you in advance for your cooperation in helping the City of
Springtown make this adjustment.
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