Texas Water
Development Board

P.O. Box 13231, 1700 N. Congress Ave.
Austin, TX 78711-3231, www.twdb.texas.gov
Phone (512) 463-7847, Fax (512) 475-2053

TO: Board Members
THROUGH: Jeff Walker, Executive Administrator
Rebecca Trevino, Chief Financial Officer
FROM: Chris Hayden, Budget Director
DATE: July 27,2018
SUBJECT: Legislative Appropriations Request FY 2020-2021

ACTION REQUESTED
Consideration and approval of the Agency FY 2020-2021 Legislative Appropriations
Request (LAR)

BACKGROUND

The LAR Represents the financial needs of the Agency as portrayed in the Strategic Plan.
For the 2020-2021 biennium, guidance and instructions were provided by the Governor’s
Office of Budget and Planning and Policy, and the Legislative Budget Board (LBB).

The summary incorporated guidance provided by the LBB to include an incremental ten
percent (10%) reduction schedule utilizing the Agency’s General Revenue baseline request
for the 2020-2021 biennium.

The due date to submit the LAR in the LBB’s Automated Budget and Evaluation System of
Texas (ABEST) is August 17th,

RECOMMENDATION

The Executive Administrator is requesting final approval of the FY 2020-2021 LAR. Should
any significant issues or changes develop during the final compilation of the LAR and
discussions with oversight agencies, the Board will be informed.

Attachment 1 - Summary of the FY 2020-2021 Recommended LAR
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Legislative Appropriations Request
Fiscal Years 2020-2021

10% Reduction Schedule

Calculation

GR/GRD Totals

General Revenue

Biennial 10% Reduction - Supplemental Schedule
Tier 1 - 2.5% Reduction
Rider 5: Safe Drinking Water Act Match

Tier 2 - 2.5% Reduction
Rider 5: Safe Drinking Water Act Match

Tier 3 - 2.5% Reduction
Rider 5: Safe Drinking Water Act Match

Tier 4 - 2.5% Reduction

Rider 5: Safe Drinking Water Act Match
Rider 24: Water Conservation Strategies
Environmental Flows

S 60,835,483
(6,083,548)

1,520,887

S 1,520,887

1,520,887

S 1,520,887

1,520,887

S 1,520,887

109,681
127,860
1,283,346

S 1,520,887

Grant Funds Biennial Budget Reduction Revised Budget % Reduction
Rider 5: Safe Drinking Water Act State Revolving Fund S 4,672,342 S 4,672,342 - 100.00%
Rider 24: Water Conservation Strategies 127,860 127,860 - 100.00%
Environmental Flows 2,000,000 1,283,346 716,654 64.17%

Total] $ 6,800,202 | $ 6,083,548 716,654
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Legislative Appropriations Request
Fiscal Years 2020-2021

Summary of Base Request by Method of Finance

. Expended Estimated Budget Request Request Total
MOF Meth f F Total 2018/201!
0 ethod of Finance 2017 2018 2019 e 2020 2021 2020/2021
0001 |General Revenue 32,839,320 31,323,339 29,512,144 60,835,483 30,481,672 30,353,812 60,835,484
Subtotal, General Revenue Fund (GR)| $ 32,839,320 | $ 31,323,339 $ 29,512,144 || $ 60,835,483 || $ 30,481,672 30,353,812 || $ 60,835,484
0555 |Federal Funds 6,354,872 48,549,840 47,652,930 96,202,770 47,652,930 47,652,930 95,305,860
Subtotal, Federal Funds| $ 6,354,872 |$ 48,549,840 $ 47,652,930 ||$ 96,202,770 |$ 47,652,930 47,652,930 [[$ 95,305,860
0358 |Agricultural Water Conservation Fund 1,208,233 600,000 600,000 1,200,000 600,000 600,000 1,200,000
0330 |Flood Plain Management 0 3,050,000 3,050,000 6,100,000 3,050,000 3,050,000 6,100,000
0480 |Water Assistance Fund 4,923,442 1,295,861 1,295,861 2,591,722 1,295,861 1,295,861 2,591,722
0666 |Appropriated Receipts 4,089,018 721,060 866,251 1,587,311 575,059 575,059 1,150,118
0777 |Interagency Contracts 3,054,610 76,807 62,614 139,421 45,712 45,712 91,424
Subtotal, Other Funds ' $ 13,275,303 || $ 5,743,728 | $ 5,874,726 | $ 11,618,454 | $ 5,566,632 5,566,632 | $ 11,133,264
Total Method of Finance $ 52,469,495 | S 85,616,907 | $ 83,039,800 | S 168,656,707 | S 83,701,234 83,573,374 | $ 167,274,608
Total FTEs 280.6 329.1 329.1 329.1 329.1
Summary of Base Request by Method of Finance (Debt Service)
. Expended Estimated Budget Request Request Total
MOF Meth f F Total 2018/201!

0 ethod of Finance 2017 2018 2019 e 2020 2021 2020/2021
0001 |General Revenue - WIF 18,413,791 11,314,200 11,754,841 23,069,041 4,711,790 3,659,586 8,371,376
0001 |General Revenue - EDAP 28,181,082 20,921,730 25,215,521 46,137,251 29,824,864 27,722,157 57,547,021

Subtotal, General Revenue Fund (GR)| $ 46,594,873 | $ 32,235,930 $ 36,970,362 || $ 69,206,292 || $ 34,536,654 31,381,743 || $ 65,918,397

0666 |Appropriated Receipts 0 8,338,216 8,338,216 16,676,432 490,000 490,000 980,000
0302 |Water Infrastructure Fund 61,511,167 55,435,904 57,339,943 112,775,847 62,584,685 63,677,678 126,262,363
0357 |Economically Distressed Areas Program 2,425,143 842,004 1,186,975 2,028,979 877,762 953,795 1,831,557
Subtotal, Other Funds' $ 63,936,310 || $ 64,616,124 $ 66,865,134 || $ 131,481,258 || $ 63,952,447 65,121,473 ||$ 129,073,920

Total Method of Finance $ 110,531,183 || $ 96,852,054 $ 103,835,496 | $ 200,687,550 || $ 98,489,101 96,503,216 || $ 194,992,317

GR Total S 79,434,193 S 63,559,269 $ 66,482,506 S 130,041,775 $ 65,018,326 61,735,555 $ 126,753,881

Grand Total S 163,000,678 S 182,468,961 S 186,875,296 S 369,344,257 S 182,190,335 180,076,590 S 362,266,925
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Legislative Appropriations Request
Fiscal Years 2020-2021

Capital Budget Request (Base)

Project FY 2018/2019 FY 2020 FY 2021 FY 2020/2021
Data Center Consolidation S 2,032,307 1,022,277 1,010,030 | S 2,032,307
PC and Laptop Replacement 312,000 156,000 156,000 312,000
TxWISE Enhancements - 100,000 100,000 200,000
LIDAR 500,000 500,000 - 500,000

Total Capital Projects S 2,844,307 1,778,277 1,266,030 | S 3,044,307

Capital Budget Request (Exceptional)

Project FY 2018/2019 FY 2020 FY 2021 FY 2020/2021
Data Center Consolidation 331,409 157,555 | S 488,964
CAPPS - 588,063 - 588,063
LIDAR - 500,000 500,000

Total Exceptional Projects S - 919,472 657,555 | S 1,577,027

Total Projects S 2,844,307 2,697,749 1,923,585 | $ 4,621,334

3
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Legislative Appropriations Request
Fiscal Years 2020-2021

Summary of Exceptional Item Requests

Rank Item FY 2020 FY 2021 Biennium FTE MOF

1 Flood S 1,974,000 S 2,474,000 $ 4,448,000 11.00 0001

2 Groundwater - BRACS/GAM S 2,349,233 | S 650,767 S 3,000,000 6.00 0001

3 Strategic Mapping Acquisition S 3,000,000 | S - S 3,000,000 0.00 0001

4 Data Center Consolidation S 331,409 | $ 157,555 | S 488,964 0.00 0001

5 CAPPS Implementation S 588,063 S - S 588,063 5.00 0001
Total S 8,242,705 S 3,282,322 | $ 11,525,027 22.00

4 August 14, 2018



Legislative Appropriations Request

Fiscal Years 2020-2021

Exceptional Item Request Descriptions

FY 2020 FY 2021
Bienmi
ALY Item Description Request | FTEs | Request | FTEs lennium
Request
1 Flood The purpose of this exceptional item is to ensure that flood S 1,974,000  11.00 S 2,474,000 11.00 S 4,448,000

forecasters, emergency responders, local governments, and citizens
have the information they need to make informed decisions when
preparing for, responding to, and recovering from floods in Texas.
This item both enhances the agency’s current efforts to gather data
and monitor conditions across the state and proposes new initiatives
that will further our understanding of flooding in Texas as well as our
capacity to share that information with stakeholders.

This funding would allow TWDB to develop hydraulic river models for
priority watersheds; update reservoir flood pool measurements;
expand the TexMesonet observation network; acquire high-
resolution land surface (LiDAR) data to better predict floodplains and
flooding levels; develop coastal circulation and rainfall-runoff
models; and create a web-based water data hub/dashboard.

August 14, 2018



Legislative Appropriations Request
Fiscal Years 2020-2021

Exceptional Item Request Descriptions

FY 2020

FY 2021

Priority

Item

Description

Request

FTEs

Request

FTEs

Biennium
Request

2

Ground Water - BRACS/GAM

This Exceptional Item includes funding for two objectives. The first is
to support the Brackish Resources Aquifer Characterization System
(BRACS) program to complete the identification and designation of
local or regional brackish groundwater production zones in areas of
the state with moderate to high availability and possible productivity
of brackish groundwater for the purposes of providing additional
water supplies and reducing the use of fresh groundwater. The
second is to update the Groundwater Availability Models (GAMs)
from outdated, unsupported software and code to current best
practice standards. Both objectives are statutorily required and
provide critical input factors for the state water planning process and
for managing groundwater resources.

$ 2,349,233

6.00

$

650,767

6.00

$ 3,000,000

Strategic Mapping Acquisition

Funds would reinstate annual budget (from 1997 to 2011) to
purchase geospatial data, which would be matched by federal and
local funding to purchase a wider area of geospatial data. Purchase
of data covering a larger area results in lower cost per square mile.
Without appropriations, attraction of federal and local match funding
is less likely. StratMap data, such as Lidar and orthoimagery, are
beneficial to state agencies and the public for their mapping efforts,
specifically critical for infrastructure mapping, and environmental
damage assessment.

$ 3,000,000

0.00

0.00

$ 3,000,000

Data Center Consolidation

Data Center Consolidation exceeded the 2018 2019 Biennial.
Requesting funds to cover the additional cost estimates by TWDB
and DIR.

S 331,409

0.00

$

157,555

0.00

S 488,964
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Legislative Appropriations Request
Fiscal Years 2020-2021

Exceptional Item Request Descriptions

FY 2020

FY 2021

Priority

Item

Description

Request

FTEs

Request

FTEs

Biennium
Request

5

CAPPS Implementation

The TWDB has been selected by the Comptroller of Public Accounts
(CPA) to implement CAPPS HR in FY21 with the system slated to
replace the current Uniform Statewide Payroll System (USPS). Agency
human resources systems are vital to providing ongoing support of
the TWDB's mission. The agency’s current Human Resources
Information System, Clockwise timekeeping system, Labor
Distribution System and Micro Information Products (MIP) financial
system are known internal agency systems to be impacted.

While the basic cost of CAPPS HR implementation will be covered by
the CPA, the TWDB is seeking additional funding to cover temporary
staffing resources needed to support agency standard functions as
well as to provide some direct deployment-related support.
Temporary staffing resources will be needed in both the Human
Resources and Information Technology program areas.

$

588,063

5.00

5.00

$ 588,063

Total Exceptional Item Request

$

8,242,705

22.00

$ 3,282,322

22.00

$ 11,525,027
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Legislative Appropriations Request
Fiscal Years 2020-2021

Summary of Rider Revisions Request

Rider # Rider Name Overview of Revisions
3 Informational Rider: Estimated Outstanding Debt and Debt Change Fiscal Years and update amounts
Service Requirements for Self-Supporting Bonds
4 Authorized Transfers and Appropriations: Water Assistance |Change Fiscal Years
Funds
5 Safe Drinking Water Act State Revolving Fund Change Fiscal Year
6 Appropriation: Water Resources Fund No Change
7 Appropriation: Agricultural Water Conservation Fund Change Fiscal Years, change specific dollar amount to balances in the fund.
8 Coordination with the Texas Department of Agriculture, Change Fiscal Years
Office of Rural Affairs
9 Fee Appropriation: State Revolving Fund Program Change Fiscal Year
Operation
10 Use of Texas Water Resources Finance Authority (TWRFA) |Update amount
funds
11 Appropriation: Unexpended Balances in the Groundwater |Delete Rider, Transferred balance to WAF
District Loan Assistance Fund
12 Rural Water Assistance Fund Change Fiscal Years
13 Appropriation: Cost Recovery for the State Participation Change Fiscal Years
Program
14 Economically Disadvantaged Community Account Delete Rider
15 Capital Budget Expenditures: Federal Funds and No Change
Appropriated Receipts Exemption
16 Nuisance Surveys for the Economically Distressed Areas Change Fiscal Year
Program
17 Appropriation: Water Infrastructure Fund Change Fiscal Year
18 Unexpended Balances Within the Biennium Change Fiscal Years
19 Reimbursement of Advisory Committees No Change
20 Payment of Debt Service: Economically Distressed Areas Change Fiscal Years and update amounts
Bonds
21 Payment of Debt Service: Water Infrastructure Fund Bonds |Change Fiscal Years and update amounts
22 Bond Issuance Authority by Program No Change
23 Bond Issuance and Payment of Debt Service No Change
24 Qualifying and Installing Water Conservation Strategies Change Fiscal Years
25 Regional Drainage and Water Assistance Change Fiscal Years
26 Appropriation: Study of Aquifers and Brackish Vetoed
Groundwater
27 Hybrid Cloud Services Delete Rider
28 Flood Funding Add Flood UB Language
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