Texas Water
Development Board

P.O. Box 13231, 1700 N. Congress Ave.
Austin, TX 78711-3231, www.twdb.texas.gov
Phone (512) 463-7847, Fax (512) 475-2053

TO: Board Members

THROUGH: Jeff Walker, Executive Administrator
Robert E. Mace, Ph.D., P.G., Deputy Executive Administrator, Water
Science and Conservation
Les Trobman, General Counsel
Chris Hayden, Director, Budget

FROM: Michael Segner, Manager, Flood Mitigation Planning
DATE: August 11, 2016

SUBJECT: Fiscal Year 2016 Flood Protection Grant Applications
ACTION REQUESTED

Authorize the Executive Administrator to negotiate and execute contracts in a total amount not to
exceed $3.5 million from the Disaster Contingency Fund No. 453 for grant applications for
Flood Protection.

BACKGROUND

The Texas Water Development Board (TWDB) has awarded flood protection planning grants
through the Research and Planning Fund since 1983 in order to assist political subdivisions of
the state in developing flood protection plans for watersheds through structural and non-
structural measures. To date, the TWDB has awarded 136 flood protection planning grants
totaling approximately $22,200,000 in funding assistance through this program. However, the
flooding in 2015, especially the fatal floods that struck Wimberley in May, has refocused
attention on better preparing Texans for flood disasters.

On December 10, 2015, the Office of the Governor and the TWDB executed a memorandum of
understanding “... for purposes of preparing for a disaster, including installing a network of
stream gages to enhance existing flood notification systems and making funds available to state
and local entities for floodplain management ...." In support of these activities, in February the
Board authorized the Executive Administrator to publish a request for applications for a total
amount not to exceed $2 million from the Disaster Contingency Fund No. 453 to assist state and
local entities in improving upon flood notification systems and floodplain management planning.
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The Fiscal Year 2016 Flood Protection Grant Request for Applications prioritized projects
according to an ability “to protect the health, public safety, and economic prosperity of Texans”
by addressing, first and foremost, the creation or enhancement of early warning systems;
secondly, the implementation of local strategies for alerting and responding to floods; and lastly,
flood protection planning projects. Additional evaluation criteria included the severity of the
existing flood hazard, the technical merit of the proposed scope of work, the approach for
reducing loss of life and property, whether the project area is considered economically
disadvantaged, and the reasonableness of the project timeline and budget.

Grant funds required a 50 percent cost match that may be reduced to a 25 percent match if the
political subdivision had an unemployment rate exceeding the state average by 50 percent or
more and a per capita income which is 65 percent or less of the state average for the last
reporting period available. TWDB staff published the request for applications on April 21,
2016, in the Texas Register.

KEY ISSUES

Staff received forty-one (41) applications by the designated submittal deadline at noon on June
17, 2016, for a total requested funding amount of $7,260,116.36. The 41 applications included
31 requests to fund early warning systems, 9 requests for flood response, and 16 requests for
flood protection planning (Tables 1 and 2). Many applications included requests to achieve
multiple goals.

Subsequent to the solicitation, staff determined that an additional $1.5 million that was allocated
to the next biennium needs to be used during this biennium. To meet the evidenced critical need
for flood protection grants, the Executive Administrator recommends that the $1.5 million be
allocated to these grants so that additional applicants can meet their critical needs. Additionally,
the Executive Administrator recommends that the grants be limited to no more than $500,000 per
applicant to enable more entities to be served.

Based on the expanded funding and the $500,000 limit, the Executive Administrator
recommends that contracts for 17 applicants be negotiated and executed (Table 1). Of the 17
projected awardees, Cameron County Drainage District No.1 was the only community that
qualified for the reduced 25 percent match. Fifteen communities will be offered the 50 percent
match. The City of Sealy and the Bandera County River Authority and Groundwater District
requested funding from TWDB without the required levels of matching funds and in-kind
services; therefore, projected funding amounts for their projects is the greatest amount of state
funding allowed for their applications. One applicant at the end of the funding prioritization list,
the City of Austin, will be offered a partial grant award of $96,633.14, the point at which the
available $3.5 million is exhausted. If during contract negotiations with any of the selected
entities it is determined that a contract cannot be executed, then contract negotiations will be
extended to the next highest ranked applicant until the funding is exhausted.

When local matching funds and in-kind services from applicants are included, the state’s $3.5
million will result in $9,498,395.75 in flood protection projects for Texas.
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RECOMMENDATION

The Executive Administrator seeks approval to negotiate and execute contracts in a total
amount not to exceed $3.5 million from the Disaster Contingency Fund No. 453 for grant
applications for Flood Protection no later than 120 days from Board approval.

This recommendation has been reviewed by legal counsel and is in compliance with applicable
statutes and Board rules.
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Table 1. Rank summary of applications selected for Fiscal Year 2016 Flood Protection Grants and the
categories of funding (Early Warning, Flood Response, or Flood Protection Planning) addressed by each.

Applicants in Early Flood Flood Protection Requested Projected

Rank Order Warning | Response Planning Funding Funding
City of Fort Worth X X $ 247,378.00 | $ 247,378.00
Central Texas Council
of Governments (Bell,
Coryell, Hamilton, X X X $ 231,019.00 | $ 231,019.00
Lampasas, Milam,
Mills, and San Saba
counties)
Cameron County X X X $ 112,500.00 | $ 112,500.00
Drainage District No. 5 e e
San Jacinto River X X X $ 460,000.00 | $ 460,000.00
Authority
City of Leon Valley X $ 11,309.86 | $ 11,309.86
Harris County Flood X X X $ 250,000.00 | $ 250,000.00
Control District
Hays County X X $1,011,250.00 | $ 500,000.00
Uvalde County X $ 277,000.00 | § 277,000.00
City of Beaumont X X $ 287,000.00 | $ 287,000.00
Guadalupe Blanco
River Authority — X $ 70,688.00 | $ 70,688.00
Caldwell County
Guadalupe Blanco
River Authority — Hays X § 37,406.00 | $ 37,406.00
County
Cameron County X $ 187,500.00 | $ 187,500.00
Drainage District No. 1 T T
North Central Texas
Council of X $ 159,096.00 | $ 159,096.00
Governments
City of Buda X $ 292,890.00 | § 292,890.00
City of Sealy X $ 15,000.00 | § 14,430.00
Bandera County River
Authority and X $ 530,300.00 | $ 265,150.00
Groundwater District
City of Austin X $ 100,000.00 | § 96,633.14

Total 17 6 5 $4,280,336.86 | $3,500,000.00
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Table 2. Rank summary of applications not selected for Fiscal Year 2016 Flood Protection Grants and the
categories of funding (Early Warning, Flood Response, or Flood Protection Planning) addressed by each.

Remaining Applicants

in Early Flood Flood Protection Requested Projected
Rank Order Warning | Response Planning Funding Funding

iﬁﬁ;ﬁ‘;ﬂio River X X X § 150,000.00 § 0
g&ﬁ?ﬁiﬂ?ﬁco X $  82,497.00 $ 0
City of New Braunfels X $ 95,750.00 $ 0
City of San Juan X $ 32,320.00 $ 0
El Paso Water X $ 225,000.00 $0
City of Vinton X X $ 113,224.50 $ 0
Real County X $ 75,000.00 $ 0
City of Rollingwood X $ 70,275.00 § 0
City of Floresville X $ 61,875.00 § 0
City of Socorro X $ 10,000.00 $ 0
Drainage Distict No. 2 § 6000000 | § 0
City of Hedwig Village X $ 137,950.00 $ 0
Brazos County X $ 41,800.00 $ 0
City of Lubbock X $ 125,000.00 $ 0
Liberty County X $ 150,000.00 $ 0
iﬁ}ﬁ;?itt‘;nio River X S 42,000.00 $ 0
City of Pharr X $ 447,750.00 $ 0
City of Mansfield X $ 99,976.00 $ 0
LaSalle County X $ 170,800.00 $ 0
City of Brownsville X $ 378,825.00 $ 0
City of Rockdale $ 35,000.00 $ 0
2?111‘1/12‘[8013 of Texas at X $  99,737.00 $ 0
ol of Fair Oaks X S 200,000.00 $ 0
E:gc?lf Fair Oaks X $  75,000.00 $ 0

Total 14 3 11 $2,979,779.50 $0




8/25/2016

Board Item No. 20

Flood Protection Grants

Michael Segner, MBA, CFM
Manager, Flood Mitigation Planning

Texas Water ¢
Development Board

Applicants Recommended for Funding in Rank Order

1. City of Fort Worth 10. Guadalupe Blanco River
Authority - Caldwell County
2. Central Texas Council of 11. Guadalupe Blanco River
Governments Authority - Hays County
3. Cameron County Drainage 12. Cameron County Drainage
District No. 5 District No. 1
4. San Jacinto River Authority 13. North Central Texas Council of
Governments
5. City of Leon Valley 14. City of Buda
6. Harris County Flood Control 15. City of Sealy
District
7. Hays County 16. Bandera County River Authority
and Groundwater District
8. Uvalde County 17. City of Austin
9. City of Beaumont




Applicants Recommended for Funding

Amount Awarded
$11,310 - $70,688
[ s70.689 - $159,096
[ s150,007 - $202,890
[ 5202891 - $500,000

Johnson County - NCTCOG

Nolanville - CTCOGHarker Heights - CTCOG

Uvalde County
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