
 

 
 
 
 
 
 

COMMITMENT PERIOD:    SIX (6) MONTHS TO EXPIRE ON OCTOBER 31, 2016 

 
PROJECT FUNDING REQUEST 

 
 
BOARD DATE: April 11, 2016 TEAM MANAGER: Lee Huntoon  
 
APPLICANT Sandy Land Underground Water Conservation District 
TYPE OF ASSISTANCE $2,000,000 Loan Agreement 
LEGAL PLEDGE Net Revenues 
 
STAFF RECOMMENDATION 

Approve    No Action 
 
ACTION REQUESTED 
Approve, by resolution, a request from the Sandy Land Underground Water Conservation 
District (Yoakum County) for a $2,000,000 loan from the Agriculture Water Conservation Loan 
Program to provide financing for an agriculture water conservation program. 
 
PROJECT 
Water Conservation Loan Program XXII 
Project Number 21760 
 
BACKGROUND 
Sandy Land Underground Conservation District (District) will utilize the funds to provide loans 
to area farmers to purchase irrigation systems and drip irrigation and sprinkler package 
conversion of existing systems. 
 
The District’s jurisdictional area covers all of Yoakum County which consists of 531,200 acres 
of land.  The District has approximately 211,200 cultivated acres of which 110,000 acres are 
irrigated by approximately 2,400 water wells using approximately 850 center pivot sprinkler 
systems.  Cotton, wheat and grain sorghum are the principal crops grown on these irrigated acres.  
Peanuts, sunflower, vegetables and hay have also been produced successfully using irrigation in 
the District. 
 
  
FINANCIAL 
Key Issues 
The Texas Water Development Board (TWDB) has made 21 loans (23 individual commitments) 
to the District since February of 1992 for a total of $17,002,690.  The District has two current 
loans with the TWDB with an outstanding balance of $2,949,000.  The District has made 392 
loans to producers since the program’s inception. 
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The TWDB is authorized under 31 Texas Administration Code (TAC) Chapter 367.3 and Texas 
Water Code Chapter 17.899 to make loans to eligible political subdivisions for a conservation 
program.  The Executive Administrator recommends that the Board finds the District meets the 
requirements of both 31 TAC Chapter 367.5 and Chapter 367.10 (b) of the Agriculture Water 
Conservation Program, and that: 
 1.)  the public interest is served by providing the loan; 
 2.)  the political subdivision has the ability to repay the loan; and 
 3.)  the loan will further water conservation in the State. 
 
Review of the District’s loan program indicates the District has strong underwriting and 
collection procedures in place.  The District has a very good history with the TWDB’s 
agriculture loan program.  All loans will be secured by a first lien on equipment.  The District 
will limit the maximum amount it will loan to one borrower to $150,000 and require a minimum 
down payment of 20% on the equipment.  The term of the loan to the District is for eight years. 
 
Cost Savings 
Based on a 8-year maturity schedule, current taxable interest rates, and a loan amount of 
$2,000,000 the District will save approximately $221,857 over the life of the loan.  
 
Internal Risk Score 
The Agriculture Water Conservation Loan Program provides for political subdivisions to make 
pass-through loans to individuals to upgrade irrigation equipment and improve irrigation 
efficiency.   All pass-through loans made by the District are secured by a first lien on equipment 
and require a minimum down payment of 20% on the equipment. TWDB staff reviewed 
financial information and other documentation to assess the District’s ability to manage existing 
obligations and business practices. Based on this analysis, staff believed the District has adequate 
capabilities to manage its obligations. 
  
 
LEGAL 
Key Issues 
None. 
 
CONDITIONS 
General conditions, as stated in the loan agreement between the TWDB and the District: 

• Executed Loan Agreement 
 

Attachments: 1. Project Data Summary 
2. Debt Service Schedule 
3. Resolution (16-  ) 
4. Location Map 
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Project Data Summary 
Authority Sandy Land Underground Water Conservation 

District 
Program Agriculture Water Conservation Loan Program 
Commitment Code L1000518 
Project Number 21760 
Intended Use Plan Year N/A 
Fund Number 358 
Type of Pledge Net Revenues 
Revenue Pledge Level First  
Legal Description $2,000,000 Loan Agreement 
Tax-exempt or Taxable Taxable 
Refinance No 
Outlay Requirement N/A 
Disbursement Method N/A 
Outlay Type No  
Population 8,054 
Rural Yes 
Water Connections N/A 
Wastewater Connections N/A 
Qualifies as Disadvantaged N/A 
Disadvantaged Level 9 – N/A 
Clean Water State Revolving Fund Type N/A 
Financial, Managerial, and Technical 
Review Complete? N/A 
Funding Phase Code  N/A 
Pre-Design N/A 
Project Consistent with Water Plan N/A 
Water Conservation Plan N/A 
Water Rights Certification Required N/A 
Internal Risk Score  N/A 
External Ratings (for SRF rates)  
            Standard and Poor’s None 

Moody’s None 
Fitch None 

Special Issues Release all funds at closing 
  
Project Team  
Team Manager Lee Huntoon 
Financial Analyst James Horan 
Attorney Alexis Lorick 

 



ISSUE BEING EVALUATED
FOR ILLUSTRATION PURPOSES ONLY

Sandy Land UWCD
Net Revenues Loan Agreement

 Attachment 2

8/15/2016 AWCP
8/15/2016 0.51%
2/15/2017 NA
8/15/2017 NA
8/15/2024 -$                   
09/30 N/A
1.0

PROJECTED CURRENT
FISCAL NET SYSTEM DEBT PRINCIPAL INTEREST INTEREST TOTAL TOTAL DEBT
YEAR REVENUES SERVICE PAYMENT RATE PAYMENT PAYMENT SERVICE COVERAGE
2017 259,239                -                             245,000                    0.51% 10,200                  255,200                 255,200                    1.02
2018 259,239                -                             245,000                    0.51% 8,951                    253,951                 253,951                    1.02
2019 259,239                -                             250,000                    0.51% 7,701                    257,701                 257,701                    1.01
2020 259,239                -                             250,000                    0.51% 6,426                    256,426                 256,426                    1.01
2021 259,239                -                             250,000                    0.51% 5,151                    255,151                 255,151                    1.02
2022 259,239                -                             250,000                    0.51% 3,876                    253,876                 253,876                    1.02
2023 259,239                -                             255,000                    0.51% 2,601                    257,601                 257,601                    1.01
2024 259,239                -                             255,000                    0.51% 1,301                    256,301                 256,301                    1.01

-$                           2,000,000$               46,206$                2,046,206$            2,046,206$               

AVERAGE (MATURITY) LIFE 4.53 YEARS
NET INTEREST RATE 0.510%
COST SAVINGS $221,857 
AVERAGE ANNUAL REQUIREMENT $255,776

$2,000,000 ISSUE 

Dated Date:
Delivery Date:
First Interest:
First Principal
Last Principal:

Fiscal Year End:
Required Coverage:

Source:
Rate:

Insurance:
Case:

Admin. Fee Payment Date:
Admin.Fee:



 

 

A RESOLUTION OF THE TEXAS WATER DEVELOPMENT BOARD 

APPROVING A LOAN IN THE AMOUNT OF $2,000,000 

TO SANDY LAND UNDERGROUND WATER CONSERVATION DISTRICT 

THROUGH THE AGRICULTURAL WATER CONSERVATION LOAN PROGRAM  

FOR THE PURPOSE OF MAKING CONSERVATION LOANS  

TO INDIVIDUAL BORROWERS 

 

(16-   ) 

 

WHEREAS, Sandy Land Underground Water Conservation District, located in Yoakum 

County, Texas, (District), has filed an application for financial assistance with the Texas Water 

Development Board (TWDB) seeking a $2,000,000 loan through the Agricultural Water 

Conservation Loan Program for the purpose of serving as a “political subdivision” as that term is 

defined in §17.871 of the Texas Water Code, identified as Project No. 21760; and 

 

WHEREAS, the District represents that it will use the loan proceeds to make 

conservation loans to eligible individual borrowers for water conservation equipment, including, 

irrigation systems, drip irrigation loans, and sprinkler package conversion of existing systems; 

and 

 

WHEREAS, in accordance with Texas Water Code § 17.9021, the TWDB has 

considered: 

 

1. the District’s ability to repay the loan; and 

 

2. whether this loan will further water conservation in the State of Texas; and 

 

WHEREAS, in accordance with Texas Water Code § 17.9021, the TWDB hereby finds 

that: 

 

1. the public interest is served by providing a loan to the District; 

 

2. the District has the ability to repay the loan; and 

 

3. the loan will further water conservation in the State of Texas. 

 

NOW, THEREFORE, based on these considerations and findings, the TWDB resolves as 

follows: 

 

The TWDB hereby approves a loan to Sandy Land Underground Water 

Conservation District in the amount of $2,000,000 through the Agricultural Water 

Conservation Loan Program for the purpose of making conservation loans to 

individual borrowers for the purchase of water conservation equipment including 

but not limited to materials, labor, and preparation and installation costs.  The 

Executive Administrator is authorized to enter into a loan agreement with the 

District.  This commitment will expire on October 31
st
, 2016. 

Attachment 3
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Approval of the loan is subject to the following special conditions: 

 

1. delivery of loan funds is contingent upon the availability of funds;  

 

2. in administering the loan funds, the District shall comply with all applicable state 

statutes and with the rules and requirements of the TWDB. 

 

APPROVED and ordered of record this 11
th

 day of April, 2016. 

 

TEXAS WATER DEVELOPMENT BOARD 

 

 

 

_____________________________________ 

Bech K. Bruun, Chairman 

 

DATE SIGNED:  _______________________ 

 

ATTEST: 

 

 

 

_________________________________  

Kevin Patteson 

Executive Administrator 



Sandy Land Water Conservation District,
Yoakum County

ATTACHMENT 4

Sandy Land
Water Conservation District
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