
Regional Water Planning Group 
Chairs Call
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TWDB Water Supply Planning Division
December 9, 2024



Agenda

1.Introductions and Opening Comments
2.Sixth Cycle of Regional Water Planning Activities
3.Best Practices for RWPGs
4.Chairs Discussion
5.Wrap-up and next call topics and date
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Agenda Item 1: Introductions and Opening 
Comments
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• Introductions and RWPG roll call



Agenda Item 2: Sixth Cycle of Regional 
Water Planning Activities

a) Initially Prepared Plan and final Regional Water Plan Process
– Process schematic available online: 

https://www.twdb.texas.gov/waterplanning/rwp/planningdocu/2026/p
rojectdocs/2026RWP_IPP_RWP_ProcessSchematic.pdf 

– Distributed to RWPGs October 2024
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https://www.twdb.texas.gov/waterplanning/rwp/planningdocu/2026/projectdocs/2026RWP_IPP_RWP_ProcessSchematic.pdf
https://www.twdb.texas.gov/waterplanning/rwp/planningdocu/2026/projectdocs/2026RWP_IPP_RWP_ProcessSchematic.pdf


Overview: IPP and Final RWP Process
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   Spring 2025            Spring/Summer 2025  Summer 2025  Summer/Fall 2025  Fall 2025

RWPG 
adopts 

IPP

RWPG 
submits final RWP 

to TWDB 
(deadline October 

20, 2025) 

RWPG submits adopted 
IPP to TWDB 

(deadline March 3, 2025)

TWDB reviews IPP and provides formal 
comments to RWPG within 120 days

(by July 1, 2025)

Draft preliminary comments to be provided 
early June

RWPG holds IPP public 
hearing(s) (oral and 
written comments 

accepted at hearing)

Written public and 
agency comment 

period open at least 
60 days following 

public hearing

RWPG considers 
and addresses all 

comments 

RWPG adopts 
final RWP

RWPG Sponsor posts IPP 
hearing notice 

(30‐day minimum notice)
-Written comment period open 

- IPP documents delivered to 
public locations



Agenda Item 2: Sixth Cycle of Regional 
Water Planning Activities (cont.)

a) Initially Prepared Plan and final Regional Water Plan Process (cont.)
– Public notice summary available online: 

https://www.twdb.texas.gov/waterplanning/rwp/planningdocu/2026/projectdoc
s/2026%20RWP_IPP_RWP_PostingRequirements.pdf 

– Distributed to RWPGs October 2024
– Different notice requirements for IPP adoption, hearing, and final plan adoption 
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https://www.twdb.texas.gov/waterplanning/rwp/planningdocu/2026/projectdocs/2026%20RWP_IPP_RWP_PostingRequirements.pdf
https://www.twdb.texas.gov/waterplanning/rwp/planningdocu/2026/projectdocs/2026%20RWP_IPP_RWP_PostingRequirements.pdf


Public notice and 
documentation 

requirements
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Public notice and 
documentation 

requirements
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Agenda Item 2: Sixth Cycle of Regional 
Water Planning Activities (cont.)

a) Initially Prepared Plan and final Regional Water Plan Process 
(cont.)

– Interregional conflict information sheet: 
https://www.twdb.texas.gov/waterplanning/rwp/education/RWP_Inter
regional_Conflict.pdf 

– Interregional conflict exists when either:
• More than one regional water plan relies on same water source for a strategy 

and insufficient water availability for both regions 
• RWPG demonstrates substantial adverse impacts in region on economic, 

agricultural, and natural resources (based on another RWPG recommended 
WMS sourced in affected region)
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https://www.twdb.texas.gov/waterplanning/rwp/education/RWP_Interregional_Conflict.pdf
https://www.twdb.texas.gov/waterplanning/rwp/education/RWP_Interregional_Conflict.pdf


Overview: Interregional Conflict Process
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3/3/25                   
IPP 

submittal 
deadline

5/2/25                             
Latest date for conflict 
assertation by RWPGs 

(actual deadline is 60 days 
following region’s IPP 

submittal)
Identification in writing 
provided to TWDB and 

affected RWPG

Summer 2025 
TWDB Board 

to determine if 
conflict exists

If conflict, 
resolution 

process begins

If negotiations 
successful -> conflict 
resolved. TWDB EA 

directs RWPGs on plan 
revisions

If unsuccessful, 
TWDB EA to 
recommend 

resolution and hold 
public hearing 

Fall 2025
TWDB Board makes 

final determination on 
resolution, TWDB EA 

directs changes to plans



Agenda Item 2: Sixth Cycle of Regional Water Planning 
Activities (cont.)

b) Data entry progress
– Data entry and data checks must be completed by the IPP submittal 

deadline (contract requirement)
– RWPGs have received reminders to address source and entity data 

checks
– RWP data reports will be made available to the public in the TWDB’s 

Secure Agency Reporting Application (SARA) by January 21
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Agenda Item 2: Sixth Cycle of Regional 
Water Planning Activities (cont.)

c) Proposed 2022 State Water Plan Amendment No. 3
– Incorporates infeasible WMS amendments for Regions B, F, G, M
– Incorporates WMS revisions/additions for Regions G, H, L
– TWDB public hearing on December 18, 2:30 pm
– TWDB Board to consider adoption January 16, 2025 

d) Chairs feedback 
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Agenda Item 3: Best Practices for RWPGs

a) General discussion
– Recommendation from Interregional Planning Council
– Potential discussion items:

• Multiple public hearings
• Sub-regional meetings
• Use of TWDB IPP checklist to document plan requirements met

b) Chairs feedback
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Agenda Item 4: Chairs Discussion

• Open discussion with Chairs
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Agenda Item 5: Wrap-up and Next Call

• Next call topics and date options
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Stay connected:

Questions?
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Contact:
Sarah Lee

Sarah.Lee@twdb.texas.gov 
512-963-2387

mailto:Sarah.Lee@twdb.texas.gov
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