DRAFT

Proposed Council and Committee Schedule to Develop Report to TWDB

6/29 FULL COUNCIL MEETING - Discuss committee formation, logistics and responsibilities

Committees evaluate work to date and develop game plan. May begin to brainstorm additional
solutions, develop solutions and work to address topics. Report drafting begins.

(Committee Agenda Posted no later than July 20t)

7/29 FULL COUNCIL MEETING - Consider Committee Reports and Recommendations

Committees brainstorm additional solutions, develop solutions and work to address topics.
Report drafting continues.

(Committee Agenda Posted no later than August 37)

8/12 FULL COUNCIL MEETING — Consider Committee Reports and Recommendations

Committees finalize solutions and recommendations for consideration by Council and inclusion
in report. Complete Committee Report drafting for Council consideration at September 15
meeting.

(Committee Agenda Posted no later than September 41)

9/15 FULL COUNCIL MEETING - Consider Committee Reports and Recommendations

Council members (and/or Committees) review submitted Committee work and full report
finalized for consideration at September 30" meeting.

(Committee Agenda Posted no later than September 21%')

9/30 FULL COUNCIL MEETING — Consider Council Report

TWDB assist with final editing of Council report prior to October 16™ submittal deadline.
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