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Presenter
Presentation Notes
We’re now at the part of this program where we want to talk about the study design workgroup for the San Antonio River. My name is Suzanne Schwartz, and I’m with the Center for Public Policy and Dispute Resolution.The Center has been asked by the agencies to be a neutral facilitator to help the agencies and you work together effectively in the study design workgroup. We will help design the process, and make sure that it is conducted in a way that participants views can be heard and valued.



San Antonio Study Design 
Workgroup 

 

• Collaborative process involving stakeholders 
and state agencies 

 
• Identify key elements of “How” to conduct a 

study of the Lower San Antonio: 
 

• Who? 
• What? 
• When?  
• Where?    
• Why?           

 
 



Workgroup will collaborate on: 
Vision for a healthy environment for the 

Lower San Antonio River 
 Reflecting public values 
 

Objectives to accomplish the vision 
 
Study design details 

 Locations to be studied 
 Types of data to collect 
 Seasons to study 
 Etc. 

Presenter
Presentation Notes
Let me give you a little more detail about what the workgroup will cover.First, they’ll develop a vision for a healthy environment for the San Antonio River consistent with state goalsThen they’ll work together to develop goals and objectives of the studies to reflect what the public values for the river.And then, they’ll get into specific study design details – the what’s, when’s and where’s.  	



Workgroup Product 
 

Instream Flow Study Design 
for the Lower San Antonio 

River 
 

December 2008 



Study Design Table of Contents 
1. Study cooperators 

& stakeholders 
(who) 

2. Study boundaries 
(where) 

3. State of the river 
(why) 

4. Conceptual model 
5. Study goals 
6. Study objectives 

7. Indicators 
8. Studies that need 

to be done (what) 
9. Studies that will be 

done (what) 
10. Study reaches 

(where) 
11. Sampling schedule 

(when) 

Presenter
Presentation Notes
The entire document will be the “how.”



Study Design Workgroup 
What’s the Plan? 

Workgroup meetings for San Antonio 
Meeting 1:  Goals & Vision 
Meeting 2:  Objectives 
Meeting 3:  Indicators 
Meeting 4:  Review of study design 

 
First Lower San Antonio meeting: 

 August 21 in Floresville 
 

Presenter
Presentation Notes
This provides a rough idea of what will occur at the workgroup meetings in the San Antonio basin – could vary.  This meeting outline is based on what the Technical Overview document describes as the tasks of the workgroup.Workgroup will help design this, and the meetings could vary depending on the progress made.You’ll notice that different things will be considered at each meeting.  We would really like you to try to attend all of the meetings, since information you gain at one will help you make decisions at later meetings.  So, please TRY to attend all of four.  These will be interactive meetings.  Please plan to set aside most of the day to participate in each meeting.



San Antonio Workgroup:   
Two-way Communication  

 
Agencies  
Educate  
Participants 
 

 Scientific                  Participants 
 issues             Educate  

Agencies 
 Local  

knowledge 
 Scientific input 

Presenter
Presentation Notes
You don’t need a technical background to participate in the workgroup.  The meetings will be conducted so the agencies educate you and  you educate the agencies.  You each have a unique perspective.  The workgroup meetings will be facilitated so everyone can hear and learn from each other.  
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How To Make a Difference 
 Today’s meeting 

 

 Stay informed at website 
 

 Study design workgroup meetings 
 Sign up today, by mail or by e-mail 
 

 Send comments 
 E-mail 
 Mail 

 
 

 

Presenter
Presentation Notes
We’ve talked about wanting your input and participation.  There are several ways to do that:First, you’re making a difference by being here today.  You’re learning about the studies and how to participate, and you’ll give us some important input in a few minutes.You also can stay informed at the website.  Website link is found on many of the materials you’ve picked up here todayYou can provide input in two other ways:Send your comments to the agencies – contact information is in the brochure you received today.Participate in the San Antonio study design workgroup.Today, I want to tell you more about the workgroups, and let you know how to sign up to participate.
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Small Group Breakout Session 
 Break into groups 

by color of  
 name-tag dots 
 
 Agencies will 

quickly record  
 your ideas 
   
 Report ideas 
 to larger group 

 

What do 
you value 
about the 
Lower San 

Antonio 
River? 
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