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1 Executive Summary 
The purpose of the Texas Drinking Water State Revolving Fund (DWSRF) is to 
provide affordable financing to assist public drinking water systems meet or 
maintain compliance with the primary drinking water regulations or otherwise 
significantly further the health protection objectives of the Safe Drinking Water 
Act (SDWA). Funding through the DWSRF goes towards addressing needs in the 
areas of ensuring public health protection, maintaining and/or bringing systems 
into compliance, and supporting affordable and sustainable drinking water as set 
forth in the SDWA. 

The Texas Water Development Board (TWDB) and the Texas Commission on 
Environmental Quality (TCEQ) collectively administer the state’s DWSRF 
program. The TWDB is authorized by statute to administer the DWSRF program 
in accordance with the SDWA. The TCEQ, as the State’s primacy regulatory 
agency, is responsible for implementing the drinking water regulations 
established by the SDWA, enforcing the national drinking water standards set by 
the U.S. Environmental Protection Agency (EPA), administering the Public Water 
System Supervision (PWSS) program, providing Small System Technical 
Assistance, and providing Capacity Development across the state. 

The TWDB and the TCEQ provide these reports to summarize annual activities, 
achievements of goals, requirements met and obligations made as set forth in 
the State Fiscal Year (SFY) 2016 Intended Use Plan (IUP) and Set-Aside Work 
Plans for the DWSRF program. The report describes the progress made toward 
short-term and long-term program goals, the financial status of the DWSRF, and 
compliance with federal DWSRF requirements during SFY 2016, which was from 
September 1, 2015, through August 31, 2016. 

The SFY 2016 IUP described the intended uses of the funds available in the 
DWSRF financial assistance program and detailed how the TWDB planned to 
commit available funds. To comply with the federally mandated program 
requirements of priority ranking, those eligible entities interested in assistance 
were required to submit a project information form by March 2, 2015, to be added 
to the Initial Invited Projects List and be included in the first round of invitations 
for funding. The TCEQ, using project details outlined in the project information 
forms, scored them in accordance with their ranking system for SFY 2016, 
federal DWSRF regulations, and program rules. TWDB staff reviewed, scored, 
and ranked all submissions based on the requirements set forth in TWDB rules 
and criteria established for SFY 2016. An Initial Invited Projects List was created 
based upon project ranking and the established criteria.  
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During this SFY, the TWDB maintained an open IUP throughout the year to 
enable all interested parties to submit a project information form for inclusion on 
the Invited Project Lists. Applications from the initial round of invitations were 
based upon project ranking if the application was submitted prior to an 
established deadline. Following the initial round of invitations, all eligible projects 
were invited to apply for assistance and funding was awarded on a first-come, 
first-served basis. The interest in the DWSRF program for SFY 2016 was 
evidenced in the receipt of 387 project information forms from eligible applicants 
for projects totaling over $2 billion. 

The Federal Fiscal Year (FFY) 2015 Appropriations authorized a $63,532,000 
federal capitalization grant to be used for the SFY 2016 IUP. The TWDB’s 
Executive Administrator set the SFY 2016 DWSRF program capacity at 
$250,000,000, with an interest rate subsidy of 125 basis points below market 
rates. 

In addition to the EPA capitalization grant, the Texas DWSRF utilizes additional 
state funding sources to increase the program capacity. The additional available 
resources include the required state match of 20% of the grant, principal 
repayments from previous DWSRF loans, and interest and investment earnings. 
During SFY 2016, utilizing all of the funding sources mentioned, the TWDB made 
36 DWSRF commitments totaling over $78 million.  

The TWDB continues to strive to improve our financial assistance programs in 
order to ensure applicants have access to the cost savings associated with 
utilizing these programs so that they may further advance and develop safe 
drinking water infrastructure for all Texas citizens. 

2 Goals and Achievements 
The primary goal of the DWSRF program is that of the SDWA– to improve public 
health protection. The overall program goals are: 

 Ensure public health protection;  

 Identify and provide funding for maintaining and/or bringing Texas’ public 
water systems into compliance with the SDWA; 

 Support affordable drinking water and sustainability; and 

 Maintain the long-term financial health of the DWSRF program fund. 

The TWDB provides effective and efficient administration of the DWSRF 
program, and offers affordable long-term financing to assist public water systems 
in providing sufficient quality and quantity of affordable potable water throughout 
Texas. In addition, the DWSRF program set-aside funds were used to improve 
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public health protection programs that support the goals of the SDWA. The 
following sections detail the TWDB’s progress in meeting the short- and long-
term goals established in the IUP. 

Short-Term Goals of the Texas DWSRF Program 

Goal 1 – Encourage the use of green infrastructure and technologies by offering 
principal forgiveness for green infrastructure, energy efficiency, water efficiency, 
or environmentally innovative portions of projects by allocating an equivalent of 
10% of the capitalization grant to approved green project costs. 

During SFY 2016, the TWDB continued efforts to promote the use of 
green infrastructure and technologies by setting goals of committing an 
equivalent of 10% of the capitalization grant, or $6,353,200, to approved 
green project costs via a Green Project Reserve. The TWDB enhanced 
the Green Project Reserve goal with the inclusion of a Green Subsidy 
category, which offered additional subsidy assistance to projects that 
contained green components equal to or greater than 30% of their total 
project costs. For more information on projects identified for Green Project 
Reserve goals and Green Subsidy amounts, please see Appendix A, 
Table 1.  

Goal 2 – Offer terms of up to 30 years for the planning, acquisition, design, 
and/or construction for up to 75 percent of available funds in accordance with 
TWDB determined guidelines and the SDWA. 

The TWDB received approval from the EPA to offer extended terms of 30 
years for the planning, acquisition, design, and/or construction for all 
projects, including those not listed as disadvantaged communities. The 
Board set the availability of extended term funds at 75% of the capacity for 
the state fiscal year. The TWDB offered $187,500,000 in extended terms 
for SFY 2016. 

Goal 3 – Increase the amount of funding available by leveraging the program as 
necessary to meet the demand for funding additional drinking water projects. 

The TWDB’s total financial assistance provided for SFY 2016, based upon 
closings, commitments, and remaining applications under review, has 
exceeded the capacity set for the SFY. However, no bond issuance was 
necessary for the DWSRF program. 
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Goal 4 – Utilize, if necessary, the strength of the Clean Water State Revolving 
Fund (CWSRF) to enhance the DWSRF by cross-collateralizing the programs in 
accordance with state and federal law. 

During SFY 2015, the TWDB secured approval from the State Legislature 
during the 84th Legislative Session to cross-collateralize the CWSRF with 
the DWSRF. The TWDB is currently working on obtaining EPA’s approval 
to cross-collateralize the programs. 

Goal 5 – Continue our efforts to reduce the balances of past federal grant funds.  

During SFY 2016, the TWDB continued to actively manage processes to 
reduce Unliquidated Obligations (ULO) balances. Through innovative 
approaches and diligent management of the program, the TWDB achieved 
an overall reduction in the ULO balance by $148,192,086.49 for SFY 
2016. 

Goal 6 – Enhance our current level of outreach on the SRF programs by hosting 
regional financial assistance workshops and continued use of social media.  

The TWDB hosted 15 Financial Assistance workshops during SFY 2016. 
Additionally, staff from the agency’s regional project development teams 
participated in various outreach opportunities throughout the state at 
conferences, regional planning meetings, and one-on-one meetings with 
individual entities/authorities. The topics discussed during the workshops 
and outreach opportunities covered all TWDB financial assistance 
programs, the IUP process, the project information form submission, 
continued training for the Online Loan Application system, specific project 
related questions and answers, and general outreach. A map showing 
workshop locations is included in Appendix A. 

The TWDB’s outreach team continues to conduct additional customer 
assistance. The use of social media continues to grow at the TWDB with 
increasing numbers of followers on Facebook, Twitter, LinkedIn, YouTube, 
and Instagram. TWDB Board members and staff continually share 
information on various social media sites. 

Goal 7 – Assist water systems with urgent needs through concerted outreach, 
interagency coordination, and technical and financial assistance in the form of 
principal fogiveness from the Urgent Need reserve. 

In SFY 2016, the TWDB continued efforts to prioritize urgent need projects 
through outreach efforts, technical assistance, and utilization of 
emergency relief funding. Communities with projects that addressed an 
imminent peril to public health, safety, environment or welfare with a threat 
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of failure in response to an emergency condition were given higher 
preference for immediate assistance. Funding for these projects were 
made available on a first-come, first-served basis. To assist these 
communities further, the TWDB offered an Urgent Need reserve to 
allocate subsidy funds in the amount of $2,000,000 to eligible projects. 

Goal 8 – Apply for the FFY 2015 grant during the first year that it is available as 
requested by EPA.  

The TWDB applied for the FFY 2015 grant during the first year. The award 
date of the grant was August 24, 2015. 

Goal 9 – Enter into binding commitments that total 120% of the amount of the 
grant that will be allocated to projects. 

As of August 31, 2016, the TWDB has entered into binding commitments 
totaling $78,127,987, thereby exceeding this goal. 

Long-Term Goals of the Texas DWSRF Program 

Goal 1 – Maintain the fiscal integrity of the DWSRF in perpetuity.  

The long-term financial health of the DWSRF is monitored through 
ongoing cash flow and capacity analyses. The TWDB lending rate policy 
has been established to preserve the corpus of the capitalization grants 
and state match funds, excluding the amount of principal forgiveness and 
set-aside amounts from each grant. The TWDB will continue to manage 
the DWSRF to ensure funds will be available in perpetuity for activities 
under the SDWA.  

Goal 2 – Employ the resources in the DWSRF in the most effective and efficient 
manner to protect public health and assist communities in maintaining 
compliance with Safe Drinking Water Act requirements.  

During SFY 2016, the TWDB provided DWSRF funds totaling over $53 
million to 20 projects that will protect public health and assist communities 
in maintaining compliance with SDWA requirements. All eligible projects 
for communities that submitted complete applications received funding. 
While the program currently has ample lending capacity to satisfy 
demand, it has established a priority rating system that directly supports 
the goals of the SDWA. The TWDB reports on its efforts in achieving this 
goal using EPA’s National Information Management System (NIMS) and 
Project and Benefits Reporting (PBR) databases as required. 

  



 

10  DRINKING WATER STATE REVOLVING FUND SFY 2016 ANNUAL REPORT 
 

Goal 3 – Assist borrowers in complying with the requirements of the SDWA by 
meeting the demands for funding eligible water projects by providing financial 
assistance with interest rates below current market levels and with additional 
subsidization in the form of principal forgiveness. 

The TWDB provided funding commitments during SFY 2016 to all eligible 
projects that submitted a complete application for assistance, with the 
exception of those that withdrew, thereby ensuring water systems within 
the state achieved or maintained compliance with the SDWA. Through the 
approval of leveraging and cross-collateralization with the CWSRF 
program, the TWDB has the ability to increase the capacity of low-interest 
funding options. Additionally, the TWDB has developed a task force to 
identify opportunities for maximizing the agency’s efforts in assisting 
drinking water systems with compliance issues. 

To encourage entities to use the DWSRF, a 125 basis points reduction 
from market interest rates on financing were provided to recipients. The 
resulting effects were substantial cost savings for the communities. To 
provide additional savings to disadvantaged communities, green projects, 
urgent need, and very small systems, the TWDB allocated $12,706,400 of 
additional subsidy as shown in the IUP, which was later increased to 
$13,235,708.  

Goal 4 – Support the development of drinking water systems that employ 
effective utility management practices to build and maintain the level of financial, 
managerial and technical (FMT) capacity necessary to ensure long-term 
sustainability.  

Through the promotion of effective management, the TWDB provides 
additional prioritization points to drinking water systems that demonstrate 
a commitment to effective utility management practices. Categories in 
which systems may demonstrate their ability to maintain the level of 
financial, managerial and technical capacity include asset management, 
implementation of water plans, water conservation strategies, use of 
reclaimed water, and projects increasing energy efficiencies. 

Goal 5 – Continue to manage our efforts to reduce the outstanding grant 
balances and achieve EPA’s best management practices. 

The TWDB met both strategic objectives of EPA’s national strategy to 
reduce ULOs as outlined in the April 2014 memo from Dr. Peter Grevatt, 
Director of Ground Water and Drinking Water.  
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3 Subsidies to Promote Sustainability 
According to EPA guidance, among projects with comparable public health and 
water quality benefits, priority for construction financing should be given to 
communities that could not otherwise obtain financing for the following purposes: 

 Projects that are based on a “fix it first” approach which focuses on system 
upgrade and replacement in existing communities; 

 Investigations, studies, or plans that improve the technical, financial, and 
managerial capacity of the assistance recipient to operate, maintain, and 
replace financed infrastructure; and 

 Preliminary planning, alternatives assessment, and eligible capital projects 
that reflect the full life cycle costs of infrastructure assets, conservation of 
natural resources, and alternative approaches to integrate natural or 
“green” systems into the built environment. 

During SFY 2016, the TWDB prioritized the use of additional subsidization for 
those entities that met EPA’s guidance criteria. Disadvantaged communities were 
allocated the majority of the available subsidy for system upgrades and 
replacements. The TWDB initially made available $7,753,420, which was 
increased to $9,282,728, of additional subsidy for qualifying disadvantaged 
communities. The TWDB also made available $2,000,000 of additional subsidy 
for very small system projects (serving 1,000 or fewer in population). The other 
components of this guidance were fulfilled in part by awarding additional points in 
the project ranking criteria for entities implementing effective management that 
will contribute to sustainable operations. The EPA’s sustainability strategy, which 
included financing alternative approaches that integrate a green component into 
the existing system, was prioritized through an additional subsidy for green costs. 
The TWDB made available $952,980 of the amount required in additional 
subsidy for green projects in the form of principal forgiveness. Applicants with 
proposed project components that qualified as green were eligible for this 
additional subsidy. For further details, review Section 4, Green Project Reserve. 

For the Urgent Need reserve, the TWDB allocated $2,000,000 in principal 
forgiveness to these projects. This amount was reduced to $1,000,000 with the 
remainder being made available to disadvantaged communities. Two projects 
received a funding commitment through the reserved funds. 

Details of the additional subsidies provided are shown in Appendix A, Table 1.
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4 Green Project Reserve 
To further the EPA’s sustainability strategy, the TWDB set a goal to fund green 
projects in the amount of 10% of the capitalization grant. The green project 
funding was allocated to projects that addressed green infrastructure, water 
efficiency, energy efficiency, or other environmentally innovative activities.  

The TWDB designated projects as green in the IUP based upon designation by 
the entity and a review of the initial information submitted demonstrating their 
green components. The TWDB developed a green project information worksheet 
in order to facilitate a uniform approach to providing the information proving 
eligibility. The form also counted as a business case. All eligible projects 
considered as having green components received an invitation to apply for 
financial assistance. The TWDB committed to fund $16,296,000 in green project 
costs during SFY 2016. 

Details of the Green Project Reserve are shown in Appendix A, Table 1.  

5 Income from Program Fees 
The TWDB assesses fees for the purpose of recovering administrative costs 
associated with the DWSRF. These fees are placed in a separate account held 
outside of the program funds. The fees are an assessment of 2.25% of the 
portion of the DWSRF financial assistance that is to be repaid and is assessed in 
full at closing. 

For SFY 2016, the TWDB collected $2,017,298 in DWSRF administrative fees. 
Fees are budgeted as a source of revenue for financing DWSRF administration 
expenses. During SFY 2016, $167,718.52 was transferred from the fee account 
to the general fund for operations. 

6 Method of Cash Draw 
Of the available cash draw methods, the TWDB utilizes the disbursement of the 
full amount of State Match first, then Draws 100% Federal Funds from the 
capitalization grant. 

The TWDB demonstrates that the required state match has been deposited and 
utilized prior to drawing 100% federal funds. 

In accordance with statute and the FFY 2015 Capitalization Grant, during SFY 
2015, the TWDB deposited $12,790,600 into the DWSRF to fully meet its 
requirement to match an amount at least equal to 20 percent of the amount 
awarded in the capitalization grant. This match included $84,200 in excess of the 
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required state match, to be applied toward the FFY 2016 Capitalization Grant. An 
additional $9,600,429 towards state match for the FFY 2016 Capitalization Grant 
was deposited during SFY 2016. 

7 Timely and Expeditious Use of Funds 
As of August 31, 2016, the outstanding capitalization grant balance was 
$49,287,888.59. Federal draws for SFY 2016 totaled $148,192,086.49. The 
TWDB closed on 39 projects totaling $110,646,755. Additionally, 25 projects 
totaling $92,170,237 began work while 16 projects totaling $39,862,334 were 
completed. The TWDB has ensured that recipients of financial assistance make 
sufficient progress so as to reasonbly ensure completion of their project within 
the project period. Details of fund balances are shown in Appendix A, Table 2. 

8 Program Initiatives 
Additional Subsidization 

The additional subsidization associated with the FFY 2015 grant that was 
allocated to closed projects and commitments totaled $13,235,708 as of  
August 31, 2016. Details of the additional subsidization are shown in Appendix A, 
Table 1.  

Disadvantaged Communities Funding 

In SFY 2016, the TWDB closed on 18 disadvantaged projects totaling 
$44,502,405. A disadvantaged community is a community that meets the 
DWSRF’s Affordability Criteria based upon income, unemployment rates, and 
population trends. For details on the DWSRF Affordability Criteria, please see the 
SFY 2016 IUP, Appendix D, Affordability Criteria to Determine Disadvantaged 
Community Eligibility.  

Application Process 

The TWDB continued its invitation process whereby projects are invited in 
excess of the funding capacity available. The process operated such that limited 
time was given to applicants to respond to their invitation. This allowed those with 
projects further down the Project Priority List earlier access to program funds.   

The first round of invitations included projects whose total costs’ exceeded the 
amount of the capitalization grant, as evidenced by the Initial Invited Projects List 
within the SFY 2016 IUP. Applications received by the initial deadline were 
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considered in the priority order listed on the Project Priority List. Thereafter, 
applications received were allocated funding on a first-come, first-served basis. 

Additionally, the TWDB utilized an open IUP to allow for the addition of new 
projects at any time throughout the year. This encouraged entities with projects 
that were not on the initial list to apply at any time during the year. Once their 
project was added to the SFY 2016 IUP Project Priority List, invitations were 
extended for them to apply for funding. 

Bypass of Projects on the Project Priority List 

The SFY 2016 IUP, in accordance with DWSRF regulations, included a process 
to bypass higher ranked projects to ensure that funds available are utilized in a 
timely manner, and that statutory and capitalization grant requirements were met. 
Following the application process listed above, higher ranked projects that did 
not submit an application for financial assistance were bypassed by lower ranked 
projects that were ready to apply for financial assistance. 

American Iron and Steel 

To implement the requirements for American Iron and Steel, the TWDB included: 
(1) advising all DWSRF applicants of the need to comply with the American Iron 
and Steel requirements during pre-application meetings, via guidance 
documents, press releases and the agency’s website; (2) including a condition in 
TWDB resolutions requiring recipients of DWSRF financial assistance to comply 
with the American Iron and Steel requirements; (3) by ensuring that all financial 
assistance agreements contain a clause mandating compliance with American 
Iron and Steel requirements; and (4) providing recipients with de minimis logs 
and certification forms. 

9 Performance Evaluation Review 
Follow-up 
The DWSRF requires that states comply with Section 1452 of the Safe Drinking 
Water Act, 40 CFR 35.3570(c). The EPA conducts an annual Performance 
Evaluation Review (PER) to evaluate compliance with the program and grant 
requirements. The SFY 2015 PER was conducted February 22 – 25, 2016. The 
review was based upon the TWDB SFY 2015 annual activity. For the review, 
there were interactive onsite discussions, file reviews, completion of the 
standardized national EPA checklists of program evaluation questions, and an 
analysis of the EPA Office of Chief Financial Officer’s selected cash transactions. 
The PER was finalized on August 29, 2016. Overall, the EPA found that the 
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TWDB is in compliance with Section 1452 of the SDWA, 40 CFR 35.3570(c), and 
the capitalization grant conditions. Within the PER, the EPA requested that the 
TWDB continue to prepare and submit the quarterly Unliquidated Obligations 
report until December 31, 2016. 

10 Compliance with FFY 2015 DWSRF 
Grant Agreement Conditions 
The TWDB has complied with all administrative and programmatic conditions in 
the FFY 2015 DWSRF Capitalization Grant Assistance Agreement (Agreement). 
The Agreement was adhered to by the TWDB in an appropriate and expeditious 
manner in compliance with state and federal law. The TWDB understands the 
terms and conditions as set forth in the Agreement. Any proposed changes or 
necessary corrections were provided to EPA for appropriate Agreement 
Amendments. 
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 $   10,703,400 
 $   16,055,100 

Recipient  Amount Green
Green 

Subsidy
Very Small 

System Disadvantaged
Anthony 1,041,936$    -$                 -$               -$               306,936$         
Ballinger 856,700         -                  -                -                251,700           
Bandera Co FWSD #1 785,000         -                  -                200,000    -                       
Carbon 794,147         708,415      105,647    200,000    393,500           
DeLeon 1,348,750      1,334,737   191,250    -                637,500           
Derby WSC 54,000           -                  -                54,000      -                       
Euless 5,493,050      5,389,957   808,050    -                -                       
Harris Co. WCID #36 4,976,413      -                  -                -                1,091,413        
Holly Huff WSC 200,000         -                  -                200,000    -                       
Houston 48,214,904    7,370,000   174,904    -                -                       
Ladonia 394,650         -                  -                -                194,650           
Los Fresnos 1,426,101      -                  -                -                426,101           
Moulton 92,800           -                  -                92,800      -                       
New Ulm WSC 63,805           -                  -                63,805      -                       
Nueces County 200,000         -                  -                200,000    -                       
O'Brien 170,000         -                  -                170,000    -                       
Port Mansfield PUD 200,000         -                  -                200,000    -                       
Port Mansfield PUD 600,000         -                  -                200,000    180,000           
San Saba 297,921         297,921      44,307      -                88,614             
Skyline Ranch Estates 540,000         -                  -                200,000    -                       
Sol Y Mar WS 200,000         -                  -                200,000    -                       
Valley WSC 981,000         981,000      147,150    147,150    686,700           
Vista Verde Water Systems Inc 200,000         -                  -                200,000    -                       
Winters 603,500         -                  -                -                178,500           
Total Closed 69,734,677$  16,082,030$ 1,471,308$ 2,327,755$ 4,435,614$      
Cameron 11,985,175    -                  -                -                2,680,175        
Total Unclosed 11,985,175$  -$                 -$               -$               2,680,175$      

Grand Totals 81,719,852$  16,082,030$ 1,471,308$ 2,327,755$ 7,115,789$      
10,914,852$    

Add Sub Maximum

Green Project Reserve and Additional Subsidization - 2014 IUP / 2013 Grant

IUP and/or Grant Targets GPR:

Table 1

Total Additional Subsidy:

$5,351,700
Add Sub Minimum

A.3
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$12,790,600 
$19,185,900 

Recipient  Amount Green
Green 

Subsidy
Very Small 

System Disadvantaged Urgent Need
Baylor WSC 500,000$       -$                 -$               -$               -$                     500,000$     
Corix Utilities 153,000         -                  -                153,000    -                       -                  
Corix Utilities 200,000         -                  -                200,000    -                       -                  
D Bar B Water & WW SC 200,000         -                  -                200,000    -                       -                  
Fayetteville 400,000         -                  -                200,000    -                       -                  
Gorman 275,960         272,879      -                -                135,960           -                  
Harris Co. MUD #50 3,504,409      -                  -                -                1,034,409        -                  
Hazy Hills WSC 94,000           -                  -                94,000      -                       -                  
Lee County FWSD #1 151,839         -                  -                151,839    -                       -                  
Malone 179,000         -                  -                179,000    -                       -                  
Mart 102,719         -                  -                -                -                       102,719      
Reklaw 500,000         -                  -                200,000    -                       -                  
Rio Hondo 1,960,215      1,045,596   292,979    -                1,367,236        -                  
San Pedro Estates Water, LLC 240,281         -                  -                200,000    -                       40,281        
Silver Creek Village WSC 447,000         -                  -                200,000    -                       247,000      
Upper Leon River MWD 14,105,766    4,146,442   621,966    -                4,168,800        -                  
Weinert 110,000         -                  -                -                -                       110,000      
Wellman 1,122,654      -                  -                200,000    782,654           -                  
Westphalia WSC 96,961           -                  -                96,961      -                       -                  
White River MWD 500,000         -                  -                -                -                       500,000      
Willow Park 1,039,350      1,039,350   44,350      -                -                       -                  
Windthorst WSC 54,000           -                  -                -                -                       54,000        
Total Closed 25,937,154$  6,504,267$  959,295$   2,074,800$ 7,489,059$      1,554,000$  
Seymour 3,000,476      -                  -                -                885,476           -                  
Total Unclosed 3,000,476$    -$                 -$               -$               885,476$         -$                 

Grand Totals 28,937,630$  6,504,267$  959,295$   2,074,800$ 8,374,535$      1,554,000$  
12,962,630$

$12,706,400 
$19,059,600 

Recipient  Amount Green
Green 

Subsidy
Very Small 

System Disadvantaged Urgent Need
Bluegrove WSC 90,000$         -$                 -$               90,000$     -$                     -$                 
Dario V. Guerra, III dba Derby Ing. 140,000         -                  -                140,000    -                       -                  
Fayetteville 200,000         -                  -                200,000    -                       -                  
LaSalle Landing WSC 200,000         -                  -                200,000    -                       -                  
Lee Co. FWSD #1 725,000         -                  -                200,000    -                       -                  
Loop WSC 170,000         -                  -                170,000    -                       -                  
New Ulm WSC 200,000         -                  -                200,000    -                       -                  
New Ulm WSC 200,000         -                  -                200,000    -                       -                  
Opdyke West 200,000         -                  -                200,000    -                       -                  
Stamford 19,765,708    16,296,000 952,980    -                9,282,728        -                  
Strawn 700,000         -                  -                200,000    -                       500,000      
Tioga 1,250,000      -                  -                200,000    -                       -                  
Total Closed 23,840,708$  16,296,000$ 952,980$   2,000,000$ 9,282,728$      500,000$     
Cisco 500,000         -                  -                -                -                       500,000      
Total Unclosed 500,000$       -$                 -$               -$               -$                     500,000$     

Grand Totals 24,340,708$  16,296,000$ 952,980$   2,000,000$ 9,282,728$      1,000,000$  
13,235,708$

IUP and/or Grant Targets GPR:

GPR = Green Project Reserve
Add Sub = Additional Subsidization in the form of principal forgiveness

Total Additional Subsidy:

Table 1 (Continued)

Total Additional Subsidy:

Green Project Reserve and Additional Subsidization - 2016 IUP / 2015 Grant

$6,353,200
Add Sub Minimum
Add Sub Maximum

Green Project Reserve and Additional Subsidization - 2015 IUP / 2014 Grant

$6,395,300
Add Sub Minimum
Add Sub Maximum

IUP and/or Grant Targets GPR:
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Beginning Balance Expended Balance - 08/31/2016

Construction 31,883,109.62$            31,883,109.62$       -$                                
Administration -                               -                           -                                  

 TCEQ 10% Set-Aside -                               -                           -                                  
 TCEQ 2% Set-Aside -                               -                           -                                  

 TCEQ 15% Set-Aside -                               -                           -                                  
Totals 31,883,109.62$            31,883,109.62$      -$                               

Construction 43,454,280.00$            43,454,280.00$       -$                                
Administration -                               -                           -                                  

 TCEQ 10% Set-Aside -                               -                           -                                  
 TCEQ 2% Set-Aside 807,829.03                   807,829.03              -                                  

 TCEQ 15% Set-Aside -                               -                           -                                  
Totals 44,262,109.03$            44,262,109.03$      -$                               

Construction 52,220,520.00$            52,220,520.00$       -$                                
Administration -                               -                           -                                  

 TCEQ 10% Set-Aside 3,687,598.14                3,687,598.14           -                                  
 TCEQ 2% Set-Aside 1,279,060.00                1,279,060.00           -                                  

 TCEQ 15% Set-Aside 615,578.29                   615,578.29              -                                  
Totals 57,802,756.43$            57,802,756.43$      -$                               

Construction 51,566,880.00$            7,306,489.80$         44,260,390.20$              
Administration 2,541,280.00                2,541,280.00           -                                  

 TCEQ 10% Set-Aside 6,353,200.00                2,996,231.37           3,356,968.63                  
 TCEQ 2% Set-Aside 1,270,640.00                24,162.94                1,246,477.06                  

 TCEQ 15% Set-Aside 1,800,000.00                1,375,947.30           424,052.70                     
Totals 63,532,000.00$            14,244,111.41$      49,287,888.59$              
Grand Totals 197,479,975.08$          148,192,086.49$     49,287,888.59$              

Table 2 – Capitalization Grant Draws

FS-99679516 FY 2012

FS-99679517 FY 2013

FS-99679518 FY 2014

FS-99679519 FY 2015
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FFY SFY/ IUP Grant Award # SRF Grant
State Match 

20%

State Match 
provided from 

State 
Appropriations/ 
Other Sources

State Match 
provided from 

GO Bonds
State Match 

Provided In-Kind
1997 1997 FS-99679501 70,153,800$      14,030,760$     -$                      -$                      -$                      -$                      
1998 1998 FS-99679502 54,014,400        10,802,880       13,166,911       -                        13,166,911       -                        
1999 1999 FS-99679503 56,612,200        11,322,440       5,843,600         3,000,000         8,843,600         -                        
2000 2000 FS-99679504 58,836,500        11,767,300       3,750,000         -                        3,750,000         -                        
2001 2001 FS-99679505 59,079,800        11,815,960       4,098,104         10,000,000       14,098,104       -                        
2002 2002 FS-99679506 62,023,700        12,404,740       4,098,104         14,500,000       18,598,104       -                        
2003 2003 FS-99679507 61,651,000        12,330,200       3,130,403         20,000,000       23,130,403       -                        
2004 2004 FS-99679508 63,953,900        12,790,780       3,130,403         10,000,000       13,130,403       -                        
2005 2005 FS-99679509 63,818,500        12,763,700       3,636,971         12,800,000       16,436,971       -                        
2006 2006 FS-99679510 67,799,550        13,563,165       3,636,971         9,000,000         12,636,971       -                        
2007 2007 FS-99679511 67,801,000        13,560,200       3,735,026         9,622,377         13,357,403       -                        
2008 2008 FS-99679512 42,112,000        13,422,400       5,183,323         8,242,332         13,425,655       54,887              
2009 2009 FS-99679513 10,737,920        13,422,400       -                        13,422,400       13,422,400       -                        
2009 ARRA 2F-96692301 160,656,000      -                        -                        -                        -                        -                        

2010 No Grant Used -                         -                        -                        -                        -                        -                        
2010 2011 FS-99679514 67,628,080        17,250,800       4,936,171         12,314,629       17,250,800       -                        
2011 2012 FS-99679515 59,854,000        11,970,800       7,597,404         4,373,396         11,970,800       77,600              
2012 2013 FS-99679516 57,041,000        11,408,200       949,408            10,458,792       11,408,200       -                        
2013 2014 FS-99679517 53,517,000        10,703,400       351,787            10,351,613       10,703,400       -                        
2014 2015 FS-99679518 63,953,000        12,790,600       2,336,171         10,454,429       12,790,600       -                        
2015 2016 FS-99679519 63,532,000        12,706,400       2,336,171         10,454,429       12,790,600       -                        
2016 2017 FS-99679520 9,600,429         9,600,429         -                        
Totals 1,264,775,350$ 240,827,125$   71,916,928$     178,594,826$   250,511,754$   132,487$          

GO = General Obligations  

Table 3 - Grant and Match Funds
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IUP Recipient
Project 

ID
Commitment 

#
Commitment 

Date Status
Closing 

Date  Amount 

 Required 
Binding 

Commitments 

 Total 
Commitments / 

Quarter 
 % of 

Required 

(1997) - (2015) Previous SFYs 1,805,837,805$ 1,131,717,690$ 1,805,837,805$ 159.57%
2015 Harris Co MUD # 148 62679 L1000457 09/22/2015 Commitment 1,100,000 1,134,064,186   1,806,937,805   159.33%
2015 Rio Hondo 62600 L1000365 12/14/2015 Active 03/10/2016 300,000
2015 Rio Hondo 62600 LF1000366 12/14/2015 Active 03/10/2016 1,660,215
2015 Liberty 62678 L1000444 12/14/2015 Active 04/19/2016 915,000
2015 Willow Park 62682 L1000468 12/14/2015 Active 04/14/2016 995,000
2015 Willow Park 62682 LF1000490 12/14/2015 Active 04/14/2016 44,350
2015 Harris Co MUD #  50 62683 L1000471 12/14/2015 Active 07/14/2016 2,470,000
2015 Harris Co MUD #  50 62683 LF1000492 12/14/2015 Active 07/14/2016 1,034,409
2016 Loop WSC 62690 LF1000482 12/14/2015 Active 04/29/2016 170,000
2016 Strawn 62677 L1000499 01/19/2016 Commitment 2,400,000
2016 Strawn 62677 LF1000500 01/19/2016 Active 05/06/2016 700,000
2016 Opdyke West 62686 LF1000483 02/02/2016 Active 04/25/2016 200,000
2016 Lee Co FWSD # 1 62669 L1000472 02/18/2016 Active 05/17/2016 525,000
2016 Lee Co FWSD # 1 62669 LF1000476 02/18/2016 Active 05/17/2016 200,000
2016 Tioga 62692 L1000501 02/18/2016 Active 06/16/2016 1,050,000
2016 Tioga 62692 LF1000515 02/18/2016 Active 06/16/2016 200,000
2016 Beeville 62684 L1000489 03/03/2016 Active 06/23/2016 3,300,000
2016 Stamford 62685 L1000474 03/03/2016 Active 06/14/2016 9,530,000
2016 Stamford 62685 LF1000478 03/03/2016 Active 06/14/2016 10,235,708
2016 Dario V. Guerra, III, dba Derby Ing 62619 LF1000504 03/21/2016 Active 06/17/2016 140,000
2016 New Ulm WSC 62637 LF1000507 03/21/2016 Active 05/04/2016 200,000
2016 La Salle Landing WSC 62691 LF1000521 03/21/2016 Active 06/10/2016 200,000
2016 Granbury 62694 L1000512 03/21/2016 Active 07/06/2016 2,720,000
2016 Fayetteville 62696 LF1000519 03/21/2016 Active 05/13/2016 200,000
2016 Seymour 62693 L1000514 04/11/2016 Commitment 2,200,000
2016 Seymour 62693 L1000531 04/11/2016 Commitment 1,055,000
2016 Seymour 62693 LF1000530 04/11/2016 Commitment 885,476
2016 Wellman 62689 L1000525 05/05/2016 Active 08/16/2016 140,000
2016 Wellman 62689 LF1000481 05/05/2016 Active 08/16/2016 982,654
2016 Cameron 62695 L1000517 05/05/2016 Active 09/14/2016 9,305,000
2016 Cameron 62695 LF1000534 05/05/2016 Active 09/14/2016 2,680,175
2016 Sweetwater 62699 L1000537 05/19/2016 Active 08/19/2016 5,000,000
2016 Bluegrove WSC 62700 LF1000535 05/19/2016 Active 08/25/2016 90,000
2016 New Ulm WSC 62702 LF1000532 05/19/2016 Active 08/17/2016 200,000
2016 Jefferson 62697 L1000527 06/14/2016 Active 07/25/2016 2,600,000
2016 San Antonio Water System 62703 L1000547 08/25/2016 Commitment 12,500,000

SFY Totals 36 78,127,987$     
Note: Binding commitments represent a Board approval to award funding to a proposed project through a financial assistance agreement.

1,248,873,946   1,883,965,792   150.85%

Table 4 – Binding Commitments Summary

1,196,728,810   1,819,801,779   152.06%

1,248,873,946   1,868,865,792   149.64%
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SFY 1997 - SFY 2015
Total 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

All Previous Grants (including ARRA) 1,201,243,350$             
FS-99679519 56,689,120 2,280,960 2,280,960 2,280,960

QUARTERLY TOTAL 1,201,243,350$             56,689,120$                  2,280,960$                    2,280,960$                    2,280,960$                    

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Cumulative EPA Payments 1,201,243,350$             1,257,932,470$             1,260,213,430$             1,262,494,390$             1,264,775,350$             
+ State Match 228,120,725                  239,542,749                  239,998,941                  240,455,133                  240,911,325                  
- Set-Asides 180,490,129                  232,057,009                  232,057,009                  232,057,009                  232,057,009                  

REQUIRED BINDING COMMITMENTS 
(Within One Year From the Date of the 
EPA Payment)

1,248,873,946$             1,265,418,210$             1,268,155,362$             1,270,892,514$             1,273,629,666$             

Table 5 – Grant Payments by Quarter
SFY 2016

GRANT PAYMENTS

REQUIRED BINDING COMMITMENTS SFY 1997 - SFY 2016
SFY 2017
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MBE Actual WBE Actual
Total 

Procurements
MBE 

Goals
Dollar Value

% of 
Procurement

WBE 
Goals

Dollar Value
% of 

Procurement

106,605,967.41$   13,426,841.42$   12.59% 7,314,699.19$   6.86%

Construction 12.94% 10,000,969.00     9.38% 8.72% 4,194,812.00     3.93%
Supplies 9.68% 216,708.53          0.20% 9.34% 24,312.62          0.02%
Equipment 7.12% 112,069.00          0.11% 5.39% 103,000.00        0.10%
Services 10.84% 3,097,094.89       2.91% 5.72% 225,135.12        0.21%

Overall DBE Procurements 19.46%

Table 6 – FFY 2016 DBE Utilization
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Cash Available: 194,541,401.68$ 

SOURCES:
Federal Grants Drawn 148,192,086.49$ 
State Match Deposited 11,936,600.00     
Principal Repayments from Loans 82,181,203.17     
Interest Repayments from Loans 14,817,591.64     
Investment Earnings on Funds 846,316.36         
TOTAL SOURCES: 257,973,797.66$ 

USES:
Set-Asides Used
Administration Expenses-4% Set-Aside 2,541,280.00$     
TCEQ Small Systems Technical Assistance Program-2% Set-Aside 2,111,051.97       
TCEQ Texas State Management Program-10% Set-Aside 6,683,829.51       
TCEQ Capacity Development-15% Set-Aside 1,991,525.59       
Total Set-Asides: 13,327,687.07$   

Projects Funded
Funds Disbursed 113,915,717.00$ 
Total Projects Funded: 113,915,717.00$ 

Debt Service
Principal Paid 8,969,188.99$     
Interest Paid 4,555,546.20       
Total Debt Service: 13,524,735.19$   

TOTAL USES: 140,768,139.26$ 

NET SOURCES (USES): 117,205,658.40$ 

Cash - Ending Balance (8/31/2016): 311,747,060.08$ 

Table 7 – Sources and Uses of Funds (Cash Basis)

Fees are not deposited into the Fund; therefore, based on EPA guidance 
they are not included in the Sources and Uses of Funds.
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TEXAS WATER DEVELOPMENT BOARD
DRINKING WATER STATE REVOLVING FUND

PROJECTED ANNUAL CASH FLOW COVERAGE
AS OF AUGUST 31, 2016

Operational Minimum DSC: 1.10 
Lowest Total DSC: 1.93 

Total Loan
Funds On Hand Receipts From
Restricted To Loan Receipts Projected Projected Total Existing Total Loan Receipts Current and Projected Projected

Fiscal Debt Service & 9/1 - 5/31 (2) Loan Receipts (3) Investment Match Bond Debt Service 6/1 - 8/31 Projected Loans Fee Operating
Year Year End Balance Interest Interest Income (4) Debt Service (5) Coverage (6) Balance Interest Balance Principal Income (7) Expenses

2017 (1) $16,264,303 $10,520,069 -                               $632,180 $14,200,331 1.93 $13,216,220 $3,201,747 $16,417,967 $43,826,865 $1,893,424 $2,154,528 0.97                  
2018 16,417,967               10,257,248               $257,888 -                          13,132,485               2.05 13,800,618             3,081,261                 16,881,879             46,253,983               1,893,424            1.02                  
2019 16,881,879               9,904,468                 270,702                   -                          12,618,613               2.14 14,438,436             2,946,604                 17,385,040             58,738,897               1,893,424            1.02                  
2020 17,385,040               9,512,696                 282,628                   -                          12,176,073               2.23 15,004,290             2,797,895                 17,802,185             59,483,915               1,893,424            1.01                  
2021 17,802,185               9,059,642                 293,659                   -                          11,569,124               2.35 15,586,363             2,636,423                 18,222,786             59,841,597               1,893,424            1.01                  
2022 18,222,786               8,549,190                 303,788                   -                          10,881,755               2.49 16,194,009             2,466,726                 18,660,735             60,304,991               1,893,424            1.01                  
2023 18,660,735               7,993,534                 292,438                   -                          10,067,205               2.68 16,879,503             2,288,796                 19,168,299             60,103,404               1,893,424            1.02                  
2024 19,168,299               7,414,294                 280,991                   -                          9,199,211                 2.92 17,664,374             2,104,245                 19,768,619             59,788,331               1,893,424            1.03                  
2025 19,768,619               6,814,467                 269,446                   -                          8,060,061                 3.33 18,792,471             1,916,552                 20,709,023             60,196,676               1,893,424            1.08                  
2026 20,709,023               6,182,774                 257,802                   -                          6,878,838                 3.95 20,270,760             1,719,147                 21,989,908             60,223,221               1,893,424            1.15                  
2027 21,989,908               5,531,267                 246,058                   -                          5,793,584                 4.79 21,973,648             1,511,180                 23,484,828             60,377,165               1,893,424            1.22                  
2028 23,484,828               4,854,339                 234,213                   -                          4,790,229                 5.96 23,783,152             1,309,265                 25,092,417             56,477,607               1,893,424            1.29                  
2029 25,092,417               4,291,416                 222,267                   -                          4,785,842                 6.19 24,820,258             1,141,706                 25,961,964             52,189,452               1,893,424            1.14                  
2030 25,961,964               3,811,880                 210,218                   -                          4,103,866                 7.31 25,880,197             1,005,285                 26,885,482             49,443,584               1,893,424            1.17                  
2031 26,885,482               3,355,230                 198,066                   -                          2,468,221                 12.33 27,970,557             905,651                   28,876,208             45,102,060               1,893,424            1.73                  
2032 28,876,208               2,945,201                 185,810                   -                          1,411,575                 22.67 30,595,644             800,866                   31,396,511             43,339,816               1,893,424            2.65                  
2033 31,396,511               2,536,470                 173,449                   -                          810,755                   42.07 33,295,675             690,883                   33,986,558             43,586,377               1,893,424            3.98                  
2034 33,986,558               2,112,595                 160,982                   -                          682,739                   53.11 35,577,396             589,559                   36,166,955             39,399,444               1,893,424            3.96                  
2035 36,166,955               1,763,240                 148,409                   -                          -                               38,078,604             489,351                   38,567,955             36,638,318               1,893,424             
2036 38,567,955               1,502,239                 135,727                   -                          -                               40,205,920             404,208                   40,610,129             27,043,400               1,893,424             
2037 40,610,129               1,316,971                 122,936                   -                          -                               42,050,036             333,012                   42,383,048             24,199,390               1,893,424             
2038 42,383,048               1,152,967                 110,036                   -                          -                               43,646,051             266,196                   43,912,248             23,598,913               1,893,424             
2039 43,912,248               991,533                   97,710                     -                          -                               45,001,490             212,209                   45,213,699             22,189,262               1,893,424             
2040 45,213,699               844,788                   85,961                     -                          -                               46,144,448             163,500                   46,307,948             21,677,613               1,893,424             
2041 46,307,948               694,211                   74,794                     -                          -                               47,076,953             128,919                   47,205,872             19,771,922               1,893,424             
2042 47,205,872               552,970                   64,214                     -                          -                               47,823,056             92,636                     47,915,692             19,842,725               1,893,424             
2043 47,915,692               406,793                   54,226                     -                          -                               48,376,710             55,213                     48,431,923             19,652,813               1,893,424             
2044 48,431,923               269,602                   44,150                     -                          -                               48,745,675             29,750                     48,775,425             18,506,989               1,893,424             
2045 48,775,425               149,858                   33,985                     -                          -                               48,959,268             15,050                     48,974,318             18,248,253               1,893,424             
2046 48,974,318               37,721                     23,732                     -                          -                               49,035,771             -                               49,035,771             13,490,507               1,893,424             
2047 49,035,771               15,953                     13,389                     -                          -                               49,065,112             -                               49,065,112             12,957,850               1,893,424             
2048 49,065,112               -                               2,954                       -                          -                               49,068,067             -                               49,068,067             11,413,071               1,893,424             
2049 49,068,067               -                               1,777                       -                          -                               49,069,844             -                               49,069,844             110,785                   -                           
2050 49,069,844               -                               891                          -                          -                               49,070,735             -                               49,070,735             74,150                     -                           
2051 49,070,735               -                               298                          -                          -                               49,071,033             -                               49,071,033             37,223                     -                           
2052 49,071,033               -                               -                               -                          -                               49,071,033             -                               49,071,033             -                               -                           

$125,345,627 $5,155,597 $632,180 $133,630,508 $35,303,834 $1,248,130,568

(1)  The Texas Water Development Board's fiscal year runs from 9/1 to 8/31.
(2)  Represents Interest repayments received from September 1st through May 31st to be used for debt service.
(3)  Represents the projected Interest repayments based on current commitments and excess funds available.
(4)  Represents projected investment income based on current fund balances.
(5)  Represents current debt service requirements.
(6)  Total revenue to debt ratio.  Total revenue includes beginning fund balances, actual interest loan receipts received from September 1st thru May 31st, and projected interest loan receipt and investment projections.
(7)  Projected fee income is derived from fees charged to borrowers to cover the administrative costs of the program.  The fees in all years are based upon the assumption that $86,045,600 in principal amount of loans are made per year with charges of 2.25%
       of the loan amount.  Fees are collected outside of the State Revolving Fund based upon state law.  Borrowers are provided an additional reduction in loan rates to offset the charges.  This is reflected in the cash flow loan rate assumptions.

Yearly Stand 
Alone Coverage 
Loan Int to Debt 

Service

Texas Water Development Board 
SFY 2016 Drinking Water State Revolving Fund 
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TEXAS WATER DEVELOPMENT BOARD
DRINKING WATER STATE REVOLVING FUND

PROJECTED SOURCES OF REVENUES
AS OF AUGUST 31, 2016

Income to be Used Within the Same Fiscal Year
Total Projected

Loan Receipts Loan Receipts Projected Projected Projected Interest Income Loan Receipts Loan Receipts
Fiscal 9/1 - 5/31 9/1 - 5/31 Loan Receipts (2) Loan Receipts (2) Investment to Pay 6/1 - 8/31 6/1 - 8/31 
Year Principal Interest Principal Interest Income (3) Debt Service Principal Interest

2017 (1) 34,092,431 $10,520,069 -                                    -                                    $632,180 $11,152,249 $9,734,433 $3,201,747
2018 35,006,801 10,257,248 881,803                        257,888                        -                                    10,515,136                   $10,365,379 3,081,261                         
2019 35,984,902 9,904,468 12,257,930                   270,702                        -                                    10,175,170                   $10,496,066 2,946,604                         
2020 36,870,520 9,512,696 12,369,002                   282,628                        -                                    9,795,324                     $10,244,393 2,797,895                         
2021 37,527,566 9,059,642 12,480,969                   293,659                        -                                    9,353,302                     $9,833,062 2,636,423                         
2022 38,282,464 8,549,190 12,593,838                   303,788                        -                                    8,852,978                     $9,428,689 2,466,726                         
2023 38,143,167 7,993,534 12,605,188                   292,438                        -                                    8,285,973                     $9,355,049 2,288,796                         
2024 37,644,347 7,414,294 12,616,635                   280,991                        -                                    7,695,285                     $9,527,349 2,104,245                         
2025 37,575,247 6,814,467 12,628,180                   269,446                        -                                    7,083,913                     $9,993,249 1,916,552                         
2026 37,370,947 6,182,774 12,639,825                   257,802                        -                                    6,440,576                     $10,212,449 1,719,147                         
2027 38,118,647 5,531,267 12,651,569                   246,058                        -                                    5,777,325                     $9,606,949 1,511,180                         
2028 35,121,196 4,854,339 12,663,413                   234,213                        -                                    5,088,552                     $8,692,998 1,309,265                         
2029 32,803,494 4,291,416 12,675,360                   222,267                        -                                    4,513,683                     $6,710,598 1,141,706                         
2030 30,266,976 3,811,880 12,687,408                   210,218                        -                                    4,022,099                     $6,489,200 1,005,285                         
2031 25,700,400 3,355,230 12,699,560                   198,066                        -                                    3,553,297                     $6,702,100 905,651                            
2032 23,841,500 2,945,201 12,711,816                   185,810                        -                                    3,131,011                     $6,786,500 800,866                            
2033 24,157,900 2,536,470 12,724,177                   173,449                        -                                    2,709,920                     $6,704,300 690,883                            
2034 20,102,100 2,112,595 12,736,644                   160,982                        -                                    2,273,577                     $6,560,700 589,559                            
2035 18,413,800 1,763,240 12,749,218                   148,409                        -                                    1,911,648                     $5,475,300 489,351                            
2036 11,363,200 1,502,239 12,761,900                   135,727                        -                                    1,637,966                     $2,918,300 404,208                            
2037 9,135,100 1,316,971 12,774,690                   122,936                        -                                    1,439,907                     $2,289,600 333,012                            
2038 8,860,800 1,152,967 12,702,113                   110,036                        -                                    1,263,004                     $2,036,000 266,196                            
2039 7,931,800 991,533 12,628,962                   97,710                          -                                    1,089,243                     $1,628,500 212,209                            
2040 7,589,880 844,788 12,555,233                   85,961                          -                                    930,749                        $1,532,500 163,500                            
2041 5,722,000 694,211 12,480,922                   74,794                          -                                    769,005                        $1,569,000 128,919                            
2042 5,831,000 552,970 12,406,025                   64,214                          -                                    617,184                        $1,605,700 92,636                             
2043 5,869,300 406,793 12,416,013                   54,226                          -                                    461,018                        $1,367,500 55,213                             
2044 5,125,900 269,602 12,426,089                   44,150                          -                                    313,752                        $955,000 29,750                             
2045 4,832,000 149,858                        12,436,253                   33,985                          -                                    183,843                        $980,000 15,050                             
2046 1,044,000 37,721                          12,446,507                   23,732                          -                                    61,453                          -                                       
2047 501,000 15,953                          12,456,850                   13,389                          -                                    29,342                          -                                       
2048 -                                    11,413,071                   2,954                            -                                    2,954                            -                                       
2049 -                                    110,785                        1,777                            -                                    1,777                            -                                       
2050 -                                    74,150                          891                               -                                    891                               -                                       
2051 -                                    37,223                          298                               -                                    298                               -                                       
2052 -                                    -                                    -                                    -                                    -                                    -                                       

$690,830,385 $125,345,627 $377,499,321 $5,155,597 $632,180 $131,133,403 $179,800,863 $35,303,834

(1)  The Texas Water Development Board's fiscal year runs from 9/1 to 8/31.
(2)  Represents projected repayments from (a) $39,521,041 in Board commitments which include $26,665,000 in loan commitments and $12,856,041 in loan commitment installments, and (b) $337,978,280 in excess funds available.
(3)  Assumes investment income on fund balances at 0.307% for 8 months.
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TEXAS WATER DEVELOPMENT BOARD
DRINKING WATER STATE REVOLVING FUND
 DEBT SERVICE ON OUTSTANDING BONDS

AS OF AUGUST 31, 2016

Total
Fiscal Fixed Rate Bonds Debt
Year Principal Interest Service

2017 (1) $9,867,391 $4,332,941 $14,200,331
2018 $9,166,969 $3,965,517 13,132,485                    
2019 $9,013,427 $3,605,186 12,618,613                    
2020 $8,935,482 $3,240,591 12,176,073                    
2021 $8,694,954 $2,874,170 11,569,124                    
2022 $8,364,662 $2,517,093 10,881,755                    
2023 $7,901,473 $2,165,732 10,067,205                    
2024 $7,375,697 $1,823,513 9,199,211                      
2025 $6,567,817 $1,492,244 8,060,061                      
2026 $5,654,110 $1,224,729 6,878,838                      
2027 $4,797,835 $995,749 5,793,584                      
2028 $4,015,564 $774,665 4,790,229                      
2029 $4,196,943 $588,900 4,785,842                      
2030 $3,712,324 $391,542 4,103,866                      
2031 $2,249,716 $218,505 2,468,221                      
2032 $1,299,143 $112,432 1,411,575                      
2033 $755,423 $55,332 810,755                         
2034 $657,169 $25,570 682,739                         
2035 -                                     
2036 -                                     
2037 -                                     
2038 -                                     
2039 -                                     
2040 -                                     
2041 -                                     
2042 -                                     
2043 -                                     
2044 -                                     
2045 -                                     
2046 -                                     
2047 -                                     
2048 -                                     
2049 -                                     
2050 -                                     
2051 -                                     
2052 -                                     

$103,226,097 $30,404,411 $133,630,508

(1)  The Texas Water Development Board's fiscal year runs from 9/1 to 8/31.
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ID Entity Project # Commitment # Amount

First Principal 
Payment 

Last Principal 
Payment Interest Rate

IUP 
Year

 Small 
Community 

1 Amarillo 62592 L1000431 $  17,195,000 04/01/2016 04/01/2035 0.86% 2015  
2 Ballinger 62607 L1000267          605,000 06/01/2017 06/01/2026 0.49% 2014 Yes 
2 Ballinger 62607 LF1000268          251,700 N/A N/A N/A 2014 Yes 
3 Beeville 62684 L1000489       3,300,000 02/15/2017 02/15/2036 0.98% 2016  
4 Bluegrove WSC 62700 LF1000535            90,000 N/A N/A N/A 2016 Yes 
5 Castroville 62534 L1000392       3,500,000 08/01/2016 08/01/2035 0.99% 2015 Yes 
6 Corix Utilities 62666 LF1000427          200,000 N/A N/A N/A 2015 Yes 
7 Corix Utilities 62665 LF1000428          153,000 N/A N/A N/A 2015 Yes 

8
Dario V. Guerra, III, dba 
Derby Ing.

62619 LF1000504           140,000 N/A N/A N/A 2016  Yes 

9 Fayetteville 62667 L1000436          200,000 08/01/2016 08/01/2035 1.55% 2015 Yes 
9 Fayetteville 62667 LF1000437          200,000 N/A N/A N/A 2015 Yes 

10 Fayetteville 62696 LF1000519          200,000 N/A N/A N/A 2016 Yes 
11 Granbury 62694 L1000512       2,720,000 08/15/2018 08/15/2027 0.43% 2016  
12 Greater Texoma UA 62648 L1000456     27,310,000 10/01/2016 10/01/2035 1.08% 2015  
13 Harris Co MUD #  50 62683 L1000471       2,470,000 03/01/2017 03/01/2035 1.05% 2015 Yes 
13 Harris Co MUD #  50 62683 LF1000492       1,034,409 N/A N/A N/A 2015 Yes 
14 Hazy Hills WSC 62596 LF1000425            94,000 N/A N/A N/A 2015 Yes 
15 Honey Grove 62531 L1000441       2,700,000 09/01/2017 09/01/2045 1.63% 2015 Yes 
16 Jefferson 62697 L1000527       2,600,000 02/15/2018 02/15/2037 0.98% 2016 Yes 
17 La Salle Landing WSC 62691 LF1000521          200,000 N/A N/A N/A 2016 Yes 
18 Laredo 62646 L1000339       5,500,000 03/01/2016 03/01/2045 1.55% 2014  
19 Laredo 62657 L1000358       4,600,000 03/01/2016 03/01/2045 1.34% 2015  
20 Lee Co FWSD # 1 62669 L1000472          525,000 03/01/2017 03/01/2046 1.59% 2016 Yes 
20 Lee Co FWSD # 1 62669 LF1000476          200,000 N/A N/A N/A 2016 Yes 
21 Liberty 62678 L1000444          915,000 03/01/2017 03/01/2026 0.27% 2015 Yes 
22 Loop WSC 62690 LF1000482          170,000 N/A N/A N/A 2016 Yes 
23 Malone 62668 LF1000403          179,000 N/A N/A N/A 2015 Yes 
24 Mart 62674 LF1000420          102,719 N/A N/A N/A 2015 Yes 

Commitments Closed
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ID Entity Project # Commitment # Amount

First Principal 
Payment 

Last Principal 
Payment Interest Rate

IUP 
Year

 Small 
Community 

Commitments Closed

25 New Ulm WSC 62637 LF1000507          200,000 N/A N/A N/A 2016 Yes 
26 New Ulm WSC 62702 LF1000532          200,000 N/A N/A N/A 2016 Yes 
27 Opdyke West 62686 LF1000483          200,000 N/A N/A N/A 2016 Yes 
28 Port Mansfield PUD 62644 LF1000330          200,000 N/A N/A N/A 2014 Yes 
29 Port Mansfield PUD 62649 L1000362          220,000 04/01/2017 04/01/2046 1.73% 2014 Yes 
29 Port Mansfield PUD 62649 LF1000363          380,000 N/A N/A N/A 2014 Yes 
30 Reklaw 62575 L1000399          300,000 03/01/2018 03/01/2047 2.06% 2015 Yes 
30 Reklaw 62575 LF1000398          200,000 N/A N/A N/A 2015 Yes 
31 Rio Hondo 62600 L1000365          300,000 08/01/2017 08/01/2036 1.22% 2015 Yes 
31 Rio Hondo 62600 LF1000366       1,660,215 N/A N/A N/A 2015 Yes 
32 Stamford 62685 L1000474       9,530,000 02/15/2017 02/15/2046 1.47% 2016 Yes 
32 Stamford 62685 LF1000478     10,235,708 N/A N/A N/A 2016 Yes 
33 Strawn 62677 LF1000500          700,000 N/A N/A N/A 2016 Yes 
34 Sweetwater 62699 L1000537       5,000,000 08/15/2017 08/15/2036 0.34% 2016  
35 Tioga 62692 L1000501       1,050,000 03/15/2019 03/15/2042 1.78% 2016 Yes 
35 Tioga 62692 LF1000515          200,000 N/A N/A N/A 2016 Yes 
36 Wellman 62689 L1000525          140,000 02/15/2017 02/15/2036 0.92% 2016 Yes 
36 Wellman 62689 LF1000481          982,654 N/A N/A N/A 2016 Yes 
37 White River MWD 62587 LF1000414          500,000 N/A N/A N/A 2015  
38 Willow Park 62682 L1000468          995,000 02/15/2018 02/15/2037 0.87% 2015 Yes 
38 Willow Park 62682 LF1000490            44,350 N/A N/A N/A 2015 Yes 
39 Windthorst WSC 62675 LF1000421             54,000 N/A N/A N/A 2015  Yes 

39 50 110,646,755$

18,971,755$  

Totals

Total Principal Forgiveness:
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Descriptions of Closed Projects 
 
 

Amarillo  
Arden Road Transmission Line 

Project # 62592 

Commitment Amount  $17,195,000  Closing Date  10/02/2015 

Commitment Code  L1000431  Map Location  1 

Project Need: The Arden Road Pump Station’s water supply is taken directly from the City of Amarillo’s (City) Osage 
Pressure Zone. As water demand on the Arden Road Pump Station has increased, a new direct water supply 
transfer pipeline is required to relieve the strain on the Osage Pressure Zone. Installation of the improvements will 
eliminate the current strain on the Osage Pressure Zone. 

Project Description: The City proposes to install a new 36‐inch transfer pipeline to provide a crosstown supply of 
potable water from the City’s Osage Water Treatment Plant to the Arden Road Pump Station located 
approximately 9 miles away. With the addition of a new transfer pipeline, the Arden Road Pump Station will 
require improvements. The improvements consist of adding a second 2.5‐million‐gallon pre‐stressed concrete 
storage tank and a fourth 7 million gallons per day pump with all the required equipment to operate the new 
facilities. 

Ballinger  
Alternative Water Source & Meter Replacement 

Project # 62607 

Commitment Amount  $856,700  Closing Date  04/01/2016 

Commitment Code  L1000267, LF1000268  Map Location  2 

Project Need: Due to declining surface water supplies, the City of Ballinger (City) needs to develop additional water 
supplies for treatment as potable water for its residents and wholesale customers. The City is also currently 
experiencing a considerable amount of water loss due to antiquated water meters. 

Project Description: The City requests funding to investigate several alternatives for additional water supply and to 
address water loss by installing new water meters. The City will also change the status of its taxable bonds to that 
of tax exempt. 

Beeville 
Morrill WTP Pretreatment Improvements 

Project # 62684 

Commitment Amount  $3,300,000  Closing Date  06/23/2016 

Commitment Code  L1000489  Map Location  3 

Project Need: Noncompliance due to an aging filtration system and periods of excessive raw water turbidity have 
resulted in the need to expand and upgrade the existing pretreatment and disinfection systems at the City of 
Beeville's (City) water treatment plant in order to improve system reliability and regain TCEQ compliance. 

Project Description: In order to regain TCEQ compliance at the City's water treatment plant, the City will expand 
the plant's existing pretreatment and disinfection system. 
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Bluegrove WSC 
Bluegrove Water System Improvements 

Project # 62700 

Commitment Amount  $90,000  Closing Date  08/25/2016 

Commitment Code  LF1000535  Map Location  4 

Project Need: The Bluegrove Water Supply Corporation (Corporation) needs to purchase one of their existing well 
fields. The Corporation currently leases the well field and water rights. The Corporation also needs to rehabilitate 
components of their existing distribution system to address water loss issues. 

Project Description: The Corporation proposes to purchase one of their leased well field sites to ensure they 
maintain access to a sustainable water supply for the future. As part of the proposed project the Corporation will 
also rehabilitate an existing water storage tank, replace water meters, and rehabilitate/replace existing 
infrastructure to address water loss. 

Castroville 
Water Line Replacement 

Project # 62534 

Commitment Amount  $3,500,000  Closing Date  11/24/2015 

Commitment Code  L1000392  Map Location  5 

Project Need: The City has experienced instances of high water loss and low system pressure throughout the water 
distribution system. 

Project Description: The City is requesting construction phase funding for the replacement of small diameter water 
lines and lines with historically high leakage to address water loss and low pressure. New water lines are being 
proposed to provide redundancy and improve circulation. Approximately 29,400 feet of line will be replaced with 
8‐inch diameter pipe. 

Corix Utilities 
Ridge Harbor Water System – WTP Improvements & AMR System 

Project # 62666 

Commitment Amount  $200,000  Closing Date  12/16/2015 

Commitment Code  LF1000427  Map Location  6 

Project Need:  Water usage in the Ridge Harbor Water System has increased to point where the existing water 
treatment facilities are nearing their capacity. Based on documented system water loss, the existing water meters 
have been determined to be past their useful life and are in need of replacement. 

Project Description: Corix Utilities is requesting financial assistance for the proposed partial decommissioning of 
existing water plant components at the Ridge Harbor plant site and the construction of additional treatment units 
to increase that facility’s capacity from 0.19 MGD to 0.23 MGD. Corix also proposes an area‐wide replacement of 
the approximately 178 existing meters with an automatic meter reading system. 

Corix Utilities 
Regional Water System – AMR System 

Project # 62665 
 

Commitment Amount  $153,000  Closing Date  12/16/2015 

Commitment Code  LF1000428  Map Location  7 

Project Need: Several of the public water systems owned by Corix Utilities include aged water meters and have 
documented instances of high water loss. 

Project Description: Corix Utilities is requesting financial assistance for the installation of an automatic meter 
reading system to replace the existing residential meters. The proposed project will involve the replacement of 
approximately 344 meters in the Paradise Point, Quail Creek, Sandy Harbor, and Smithwick Mills Water Systems. 

   



 

Texas Water Development Board 
SFY 2016 Drinking Water State Revolving Fund 

Annual Report 

B.8 
 

Dario V. Guerra, III, dba Derby Ing.  
Derby Water System Upgrade 

Project # 62619 

Commitment Amount  $140,000  Closing Date  06/17/2016 

Commitment Code  LF1000504  Map Location  8 

Project Need:  Derby Ing. (Derby) is a recently acquired small potable water system experiencing systematic 
problems due to aged infrastructure coupled with the lack of operational and maintenance controls and numerous 
TCEQ violations. 

Project Description:  Derby is requesting construction funding to upgrade its water system. The upgrade will 
include the construction of a new chlorination system for effective disinfection, upgrades to the service pumps to 
increase water pressure in the system, replacement of 30 water meters to cut down on water loses and upgrades 
to the water well. These improvements will help improve the water system and bring it into compliance with TCEQ 
drinking water requirements. 

Fayetteville  
New Water Well 
Project # 62667 

Commitment Amount  $400,000  Closing Date  01/25/2016 

Commitment Code  L1000436, LF1000437  Map Location  9 

Project Need:  The City of Fayetteville (City) provides water service to a small community of approximately 442 
residents in eastern Fayette County.  The City’s water source is groundwater supplied by two wells, one of which is 
significantly aged and no longer considered a reliable supply by the City. 

Project Description:  The City proposes to construct water system improvements to increase the reliability of the 
system.  The proposed project includes replacement of the City’s oldest well with a new well.  The City is 
requesting design and construction phase funding to complete the project. 

Fayetteville 
Ground Storage Tank Replacement 

Project # 62696 

Commitment Amount  $200,000  Closing Date  05/13/2016 

Commitment Code  LF1000519  Map Location  10 

Project Need: The City of Fayetteville's (City) water service area has 250 connections serving a population of 258. 
The existing system facilities include an existing 60,000 gallon ground storage tank that is old and deteriorating. 

Project Description: The City is requesting design and construction funding for replacement of a ground storage 
tank. The proposed project is to remove the existing 60,000‐gallon tank and slab and replace it with an 80,000‐
gallon tank and engineered slab, piping, and electrical work. 

Granbury                                 
City of Granbury Meter Replacement Project 

Project # 62694 

Commitment Amount  $2,720,000  Closing Date  07/06/2016 

Commitment Code  L1000512  Map Location  11 

Project Need: The City of Granbury (City) needs to replace all water meters in their customer service area to 
address unaccounted for water losses. A large percentage of the City's approximate 5,500 meters are over 10 years 
old or older and have lost accuracy in recording the amount of water used. 

Project Description: The City is proposing to replace water meters city‐wide with Automated Meter Reading (AMR) 
and Advanced Meter Infrastructure (AMI) systems to address water losses estimated to be approximately 30 
million gallons per year attributed to loss of meter recording accuracy. As part of the proposed project the City 
proposes to include a leak detection system that will work within the metering system to give the City real‐time 
information on water leaks or extra ordinary high usage. 
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  Greater Texoma UA                          
Sherman Water Treatment Plant Expansion and Upgrade/Elevated Storage Tank 

Project # 62648 

Commitment Amount  $27,310,000  Closing Date  12/17/2015 

Commitment Code  L1000456  Map Location  12 

Project Need: Outlined in the Region C Water Plan, The Grayson County Water Supply Project will provide 
additional surface water for water user groups in Grayson County, supplementing the existing groundwater and 
surface water supplies. Part of the Grayson County Water Supply Project includes the expansion of the Sherman 
Surface Water Treatment Plan. 

Due to population growth and aging infrastructure, the City’s water system does not have adequate capacity to 
maintain required storage and pressure requirements during scheduled maintenance and rehabilitation of the 
existing facilities. 

Project Description: The City will expand and upgrade the water treatment plant to address regional needs and 
provide for future growth in the area. The project will include a dual membrane treatment process for expansion of 
the water treatment plant, and a concentrated disposal pipeline to a lift station. To ensure necessary storage and 
pressure requirements, the City will construct a 1.5‐million‐gallon Elevated Storage Tank. 

Harris Co MUD #50 
Water System Improvements 

Project # 62683 

Commitment Amount  $3,504,409  Closing Date  07/14/2016 

Commitment Code  L1000471, LF1000492  Map Location  13 

Project Need: An analysis of the District's water system has shown inadequacies in the distribution system and at 
two of the water treatment plants. 

Project Description: This District is requesting financial assistance for the design and construction of water system 
improvements at the Crosby‐Lynchburg and St. Charles water plants. These improvements include but are not 
limited to booster pump station expansion, well rehabilitation, increased water storage, electrical, and other 
relevant enhancements. The project also includes an increase in distribution system line sizing at two locations. 

Hazy Hills WSC 
New Well & Treatment System 

Project # 62596 

Commitment Amount  $94,000  Closing Date  10/28/2015 

Commitment Code  LF1000425  Map Location  14 

Project Need: The Hazy Hills Water Supply Corporation (Corporation) provides water service to a very small 
community of approximately 210 residents in the Spicewood area. The Corporation was created in 2010 and 
assumed ownership of the public water system in April 2014. The water source for the system is groundwater wells 
that have experienced a significant reduction in capacity over the past several years. 

Project Description: The Corporation proposes to construct a new well, water storage and any other related system 
improvements necessary to increase its water supply capacity. Proposed funding for the project at this time will be 
to complete planning and design. The design phase will include completion of a test well. 
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Honey Grove 
Distribution Line Replacement 

Project # 62531 

Commitment Amount  $2,700,000  Closing Date  04/29/2016 

Commitment Code  L1000441  Map Location  15 

Project Need: The City of Honey Grove (City) is experiencing low pressure levels within the water system during all 
flow conditions, including typical usage, peak demand and fire flow situations and does not meet the Texas 
Commission on Environmental Quality (TCEQ) capacity and pressure requirements. Additionally, portions of the 
water distribution system are experiencing significant water loss. 

Project Description: The City is requesting construction funds to address the TCEQ capacity and pressure 
requirements by installing new lines and rehabilitating several aging and undersized water distribution lines. This 
includes approximately 30,000 linear feet of pipe improvements, as well as installing lines to loop the system in 
some areas. These improvements will also improve water loss throughout it water system. 

Jefferson 
Water Line Replacement 

Project # 62697 

Commitment Amount  $2,600,000  Closing Date  07/25/2016 

Commitment Code  L1000527  Map Location  16 

Project Need: The City of Jefferson (City) is one of the oldest incorporated cities in Texas. Many of the components 
of the City’s water and wastewater infrastructure are over 50 years old. The age of the water distribution and 
wastewater collection system lines results in increased line breaks leading to extensive repairs, inflow and 
infiltration to wastewater lines during rain events, and opportunities for contamination of potable water. With the 
passage of time, the maintenance costs to keep the system in running in compliance increase. 

Project Description: The City has prioritized 23,500 feet of 6 to 12‐inch water distribution lines and 11,000 feet of 6 
to 12‐inch wastewater collection lines for replacement. These lines are located in the oldest, central areas of the 
City. In addition, 4,300 feet of 8‐inch water transmission main, along state highway 49 (SH 49), will be replaced. 
Once completed, the City will have eliminated the worst systemic breaks and leaks in water piping systems. 

La Salle Landing WSC 
Arsenic Treatment and Distribution Rehab 

Project # 62691 

Commitment Amount  $200,000  Closing Date  06/10/2016 

Commitment Code  LF1000521  Map Location  17 

Project Need: Since 2012, the Corporation has been under an Environmental Protection Agency Administrative 
Order to implement a compliance strategy due to arsenic levels in the water supply that exceed the maximum 
contaminant level. Well water also contains iron and manganese levels that exceed the Texas Commission on 
Environmental Quality's secondary standards. 

Project Description: Install an oxidation filter and ferric oxide removal media to remove arsenic, iron, and 
manganese from well water; replace water lines; install ground storage and backwash tanks, customer water 
meters, and booster pumps; and construct a new building to house filters and equipment. 
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Laredo 
3 MG Elevated Storage Tank 

Project # 62646 

Commitment Amount  $5,500,000  Closing Date  10/29/2015 

Commitment Code  L1000339  Map Location  18 

Project Need: Rapid population growth has created problems in the water distribution system resulting in low 
water pressure in several areas on the northern sector of the City. 

Project Description: The City plans to construct a new 3.0‐million‐gallon composite elevated storage tank, which 
will be located east of International Boulevard and United High School in the San Isidro subdivision in North Laredo 
and will serve the northern sector of the water system. This new tank, along with the already completed 
construction of the El Pico Water Treatment Plant, will be part of new water system additions that will help the 
City meet the increase in water demand and address the low water pressure problem. 

Laredo 
24" Waterline Casa Verde Rd. 

Project # 62657 

Commitment Amount  $4,600,000  Closing Date  11/30/2015 

Commitment Code  L1000358  Map Location  19 

Project Need: The construction of several new subdivisions within the Casa Verde area has resulted in low water 
pressure within the City of Laredo's (City) water distribution system. 

Project Description: The City proposes to construct approximately 12,250 linear feet of 24‐inch water transmission 
line to loop its water system and improve water pressure to new developed areas. The new waterline will be an 
extension of an existing 24‐inch water transmission line from the El Pico Water Treatment Plant to run through 
Casa Verde Road, Jacaman Road, and Sinatra Drive and to tie‐in at the east corridor booster station. 

Lee Co FWSD # 1                          
New Ground Storage and Pump Station 

Project # 62669 

Commitment Amount  $725,000  Closing Date  05/17/2016 

Commitment Code  L1000472, LF1000476  Map Location  20 

Project Need: Lee County Fresh Water Supply District No. 1 (District) needs to construct new storage tanks to 
replace a standpipe that does not meet current Texas Commission on Environmental Quality (TCEQ) criteria. The 
District also needs to add facilities to address pressure within their system. 

Project Description: The District is proposing to construct 2 new ground storage tanks, a booster pumping station, 
pressure tank, piping to connect to the existing system, electrical, controls, fencing, and site work to address 
compliance issues within the system. 

Liberty 
North Groundwater Well Site Rehabilitation 

Project # 62678 

Commitment Amount  $915,000  Closing Date  04/19/2016 

Commitment Code  L1000444  Map Location  21 

Project Need: Well field rehabilitation including possible replacement of well, distribution pumps, and ground 
storage tank. The only two functioning wells are overworked and showing signs of loss. 

Project Description: The City is proposing to use funding from a DWSRF loan to fund the planning and design of the 
rehabilitation of an existing well, install a new ground storage tank, and install a new booster pump station within 
the existing water plant property; install approximately 7 miles of new 12‐inch water line inside an existing right‐of‐
way and new utility easements as necessary; install a new elevated storage tank on a new site; and drill a new 
water well, install a new ground storage tank, and install a new booster pump station on a new site. 
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Loop WSC                       
Water Treatment Plant Improvements 

Project # 62690 

Commitment Amount  $170,000  Closing Date  04/29/2016 

Commitment Code  LF1000482  Map Location  22 

Project Need: Loop Water Supply Corporation (Corporation) is currently under EPA and TCEQ enforcement for 
exceeding maximum contaminant levels for arsenic and fluoride. 

Project Description: The Corporation proposes to install a small reverse osmosis system with evaporation ponds at 
their existing water treatment plant to reduce levels of arsenic and fluoride and become compliant. 

Malone 
Water Meter Replacement 

Project # 62668 

Commitment Amount  $179,000  Closing Date  01/13/2016 

Commitment Code  LF1000403  Map Location  23 

Project Need: The City of Malone needs to replace aging water meters to more accurately record the actual water 
used by customers. 

Project Description: The City of Malone is proposing to replace all of their aged water meters within their service 
area to address water loss issues. 

Mart 
Urgent Need ‐ Water Intake Structure Improvements 

Project # 62674 

Commitment Amount  $102,719  Closing Date  10/30/2015 

Commitment Code  LF1000420  Map Location  24 

Project Need: The City of Mart's (City) water supply is under stress due to the drought. The existing intake structure 
in New Lake Mart may not be adequate to draw water should the drought persist. 

Project Description: The City proposes to construct a pier that will extend the existing intake structure (by 
approximately 100 feet) in New Lake Mart along with upgrading the pump station to allow the City to draw water 
from less accessible portions of the lake during the drought. 

New Ulm WSC 
Upgrade Water Storage and Distribution 

Project # 62637 

Commitment Amount  $200,000  Closing Date  05/04/2016 

Commitment Code  LF1000507  Map Location  25 

Project Need: Infrastructure components at the New Ulm Water Supply Corporation's water plant are nearing the 
end of their useful life. 

Project Description: This proposed project includes funding for the construction of water plant improvements and 
replacement of approximately 2,500 linear feet of asbestos distribution line. 

New Ulm WSC 
Water Plant Improvements 

Project # 62702 

Commitment Amount  $200,000  Closing Date  08/17/2016 

Commitment Code  LF1000532  Map Location  26 

Project Need: Water storage structures at the New Ulm Water Supply Corporation's (Corporation) water plant are 
nearing the end of their useful life. 

Project Description: This proposed project includes funding for water system improvements consisting of the 
construction of a new 80,000 gallon ground storage tank to replace the Corporation's existing 80,000‐gallon 
standpipe, and all necessary valves, connections, piping, and other appurtenances needed to complete the project. 
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Opdyke West 
Filtration for the Removal of Arsenic and Fluoride 

Project # 62686 

Commitment Amount  $200,000  Closing Date  04/25/2016 

Commitment Code  LF1000483  Map Location  27 

Project Need: The Town of Opdyke West's water system received Notice of Violations for arsenic and fluoride. 

Project Description: The Town proposes to install a filtration system and related infrastructure for the removal of 
arsenic and fluoride from their water supply to meet the EPA guidelines for public water supply systems. 

Port Mansfield PUD 
EST Rehab 

Project # 62644 

Commitment Amount  $200,000  Closing Date  11/05/2015 

Commitment Code  LF1000330  Map Location  28 

Project Need: The Port Mansfield Utility District's (District) elevated storage tank is structurally in poor condition 
due to corrosion damage to the container, including deep pitting that has resulted in pinhole leaks. Failure to carry‐
out repairs may result in substantial water leaks. 

Project Description: The District is requesting DWSRF Very Small Systems funding to carry out emergency repairs to 
its 200,000‐gallon elevated storage tank. Funds will be used for structural repairs of the tank and replacement of 
appurtenances. The repairs will also include the application of a protective coating to the steel on the inside and 
outside of the tank to prevent further corrosion damage. 

Port Mansfield PUD 
Water Ground Storage System Replacement 

Project # 62649 

Commitment Amount  $600,000  Closing Date  04/14/2016 

Commitment Code  L1000362, LF1000363  Map Location  29 

Project Need: The Port Mansfield Utility District's (District) three ground storage tanks are structurally in poor 
condition. Large cracks in the concrete walls, coating issues, and rust and corrosion have resulted in water leaks 
from the tanks. The Texas Commission on Environmental Quality (TCEQ) issued a notice of violation to the District 
for failure to carry out repairs on the ground storage tanks. 

Project Description: The District is requesting DWSRF to replace its three ground storage tanks with a single 
350,000‐gallon ground storage tank. The District also plans to replace the two corrosion damaged high service 
pumps and associated piping. These improvements, along with other improvements planned by the District, will 
help improve its water system and come into compliance with TCEQ drinking water requirements. 

Reklaw 
New Water Plant 
Project # 62575 

Commitment Amount  $500,000  Closing Date  02/17/2016 

Commitment Code  L1000399, LF1000398  Map Location  30 

Project Need: The City of Reklaw's (City) water supply facilities, consisting of two wells, storage, and pumping, are 
more than 40 years old and in need of repair or replacement. 

Project Description: The City will utilize funds to construct a new well geographically remote from their existing 
wells along with separate storage and pumping facilities. The City's current wells are located at a single site and 
this new well will allow the City to provide redundancy and ensure compliance with Texas Commission on 
Environmental Quality requirements. 
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Rio Hondo 
Emergency Water Improvements 

Project # 62600 

Commitment Amount  $1,960,215  Closing Date  03/10/2016 

Commitment Code  L1000365, LF1000366  Map Location  31 

Project Needs: The City of Rio Hondo's (City) aging water facilities include dilapidated distribution and transmission 
lines, failing water treatment plant components, a failing raw water reservoir, and a dilapidated water metering 
system. These have resulted in system wide water loss in excess of 35%, high energy consumption, and high 
operation and maintenance cost. 

Project Description: The City received construction funding for rehabilitation work at the water treatment plant, 
replacement of approximately 750 manual reading meters with an automatic meter reading system, and 
replacement of approximately 2,500 linear feet of distribution lines. The scope of this construction project was 
limited to the amount of the construction financing the City could support at this time. 

Stamford 
Water System Improvements 

Project # 62685 

Commitment Amount  $19,765,708  Closing Date  06/14/2016 

Commitment Code  L1000474, LF1000478  Map Location  32 

Project Need: The City of Stamford (City) needs to make improvements at their existing 1950's era water treatment 
plant to maintain compliance with current safe drinking water standards and replace water system components to 
address water losses. 

Project Description: The City proposes to replace or rehabilitate their 15‐mile long, 18‐inch diameter raw water 
transmission main from Lake Stamford to the treatment plant and replace sections of the City's deteriorated 
distribution system to address water losses. The City is also proposing improvements to their raw water pump 
station and 1950's era water treatment plant. Improvements at the water treatment plant will include construction 
of a new pre‐treatment system, a complete membrane filtration system, a new high service pump station, 
electrical, controls, and rehabilitation/upgrades to other components at the plant. The City is also proposing to 
replace an existing World War II era elevated storage tank that has reached the end of its useful life. 

Strawn 
Urgent Need Groundwater Supply Improvements 

Project # 62677 

Commitment Amount  $700,000  Closing Date  05/06/2016 

Commitment Code  LF1000500  Map Location  33 

Project Need: The City of Strawn in Palo Pinto County needs a supplemental ground water supply, the surface 
water supply has become unreliable in drought conditions. The project proposes to drill new water wells in the 
Trinity Aquifer (Antlers Formation) in Eastland County and install transmission lines as a part of a regional supply 
solution to the unreliable surface water supply. 

Project Description: The Urgent Need project consists of drilling up to two or more wells in the Antlers Formation 
of the Trinity Aquifer. The expected depths of the wells are 300 to 400 feet. It is expected that at least 200 gallons 
per minute of water supply will be available from the wells in this formation. Available aquifer data indicates that 
groundwater should be available within an area south of Strawn and approximately three miles north of the town 
of Desdemona along Highway 16. Other potential locations exist further east, to the south of Gordon. The project 
includes installing a pump station and an 8‐inch pipeline north along Highway 16 to Strawn's existing distribution 
system. The project is intended to benefit the cities of Strawn, Mingus, Gordon, and Barton WSC. The water could 
be distributed to each entity through existing interconnects. 
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Sweetwater 
Water System Improvements 

Project # 62699 

Commitment Amount  $5,000,000  Closing Date  08/19/2016 

Commitment Code  L1000537  Map Location  34 

Project Need: The City of Sweetwater needs to address pressure issues within their distribution system, replace a 
750,000 gallon elevated storage tank and 10‐inch asbestos cement transmission main that have reached the end of 
their useful life. The City also needs to replace the membrane filters within their water treatment plant. The 12‐
year old filters do not pass the direct integrity testing required under current EPA requirements. 

Project Description: The City proposes to build a new 750,000‐gallon elevated storage tank, install pressure valves, 
and a new Supervisory Control and Data Acquisition System to address the pressure issues within the system. The 
City proposes to replace the 10‐inch AC transmission line with pressure rated piping to address the deteriorated 
condition. The City proposes to replace the membrane filtration units with new filters that can meet the EPA’s Long 
Term Enhanced Surface Water Treatment Rules, Stage 2 (LT‐2) for direct integrity testing requirements for filters. 

Tioga 
New Water Well 
Project # 62692 

Commitment Amount  $1,250,000  Closing Date  06/16/2016 

Commitment Code  L1000501, LF1000515  Map Location  35 

Project Need: The City of Tioga (City) receives its water from three wells, with a total capacity of 460 gallons per 
minute (gpm). Well #2 is the oldest well, drilled in 1960, and the shallowest. It produces the lowest yield (90 gpm) 
and has water quality issues. Well #2 has a decreasing yield due to over‐drafting its source groundwater and age.  
The well pump has been lowered to the bottom of the well hole, blocking access to better water beneath the 
current drawdown. 

Project Description: The City will drill a new well to provide a higher quality of service for existing customers and to 
satisfy future demands from a growing population. This method is part of the City’s water strategy, as described in 
the 2012 State Water Plan. This well will be located at least ½ mile from the City’s other municipal wells to prevent 
drawdown of the water table. The well will be several hundred feet deeper than the existing well #2 and the depth 
should provide a better water quality. A transmission line to bring the new water source to the existing storage / 
pumping facilities will also be constructed, as part of the project scope. 

Wellman 
Nitrate and Fluoride Removal 

Project # 62689 

Commitment Amount  $1,122,654  Closing Date  08/16/2016 

Commitment Code  L1000525, LF1000481  Map Location  36 

Project Need: The City of Wellman (City) produces water from five water wells, all of which produce water that 
exceeds the maximum contaminant level for the primary constituents of arsenic, nitrate, and fluoride. The City 
currently uses an arsenic removal system, but it does not address nitrate and fluoride, and the arsenic removal 
system is expensive to maintain. The City also experiences water loss greater than 15 percent, primarily from real 
losses, and the City's 2014 Water Loss Audit exceeds their threshold for apparent loss. 

Project Description: The City proposes to plan, design, and construct a reverse osmosis (RO) facility to remove the 
constituents from their existing water supply. Proposed improvements include a new ground storage tank, well 
houses and meters, enlargement of the treatment building, a 1,250‐feet long pipeline to convey RO backwash 
water to the wastewater treatment facility, a backup generator, a Supervisory Control and Data Acquisition 
system, and appurtenances. The City also intends to pursue water meter replacement. 
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White River MWD 
Regional Water System Upgrade 

Project # 62587 

Commitment Amount  $500,000  Closing Date  09/22/2015 

Commitment Code  LF1000414  Map Location  37 

Project Need: White River Municipal Water District (District) has experienced depleted surface water supplies due 
to a prolonged drought. 

Project Description: The District plans to drill two new water wells, build a new storage tank, and make 
improvements to the well field pumping station. 

Willow Park 
Water System Improvements 

Project # 62682 

Commitment Amount  $1,039,350  Closing Date  04/14/2016 

Commitment Code  L1000468, LF1000490  Map Location  38 

Project Need: The City of Willow Park’s water system is experiencing significant water loss and low pressures in the 
area of the West Oak Development. 

Project Description: Willow Park will install approximately 10,700 linear feet of 6‐ and 8‐inch water distribution 
lines along with two pressure reducing valves. 

Windthorst WSC 
Urgent Need ‐ Emergency Interconnect 

Project # 62675 

Commitment Amount  $54,000  Closing Date  02/17/2016 

Commitment Code  LF1000421  Map Location  39 

Project Need: Windthorst Water Supply Corporation (Corporation) is in urgent need of additional water supply 
sources due to the extreme drought in west Texas. 

Project Description: The Corporation is proposing to complete an approximate 6.5‐mile transmission pipeline to 
the nearby City of Scotland, allowing the Corporation to receive treated potable water supplies from the City of 
Wichita Falls through Scotland's water distribution system. 
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Entity Commitment # Project # Closing Date Start Date Net Amount
Amarillo L1000431 62592 10/02/2015 05/02/2016 17,195,000$ 
Baylor WSC LF1000411 62672 05/21/2015 05/29/2016 500,000       
East Rio Hondo L1000198 62599 08/14/2014 11/18/2015 1,379,000    
East Rio Hondo LF1000199 62599 08/14/2014 11/18/2015 591,000       
Edinburg L1000190 62597 03/06/2014 01/16/2016 10,425,000  
Eldorado L1000003 62515 05/20/2013 05/09/2016 560,000       
Euless L1000338 62647 08/05/2015 04/25/2016 4,685,000    
Euless LF1000353 62647 08/05/2015 04/25/2016 808,050       
Granbury L1000418 62673 06/26/2015 02/01/2016 16,430,000  
Grand Prairie L1000246 62620 04/17/2014 10/21/2015 4,000,000    
Greater Texoma UA L1000395 62638 04/22/2015 12/16/2015 2,875,000    
Hazy Hills WSC LF1000425 62596 10/28/2015 10/28/2015 94,000         
Lake Palo Pinto Area WSC L1000325 62535 06/24/2015 04/04/2016 1,480,000    
Liberty L1000444 62678 04/19/2016 04/19/2016 915,000       
Mart LF1000420 62674 10/30/2015 10/30/2015 102,719       
North Central Texas MWA L100078 62249 03/30/2012 01/04/2016 5,500,000    
Pharr L1000066 62538 07/16/2013 03/15/2016 8,725,000    
Pharr LF1000080 62538 07/16/2013 03/15/2016 3,681,688    
Port Mansfield LF1000330 62644 11/05/2015 03/29/2016 200,000       
Raymondville L1000200 62601 01/23/2014 02/08/2016 2,145,000    
Raymondville LF1000201 62601 01/23/2014 02/08/2016 1,655,000    
Silver Creek Village WSC LF1000410 62652 04/17/2015 11/24/2015 447,000       
Union WSC L1000072 62539 12/20/2013 01/01/2016 1,665,000    
Union WSC LF1000086 62539 12/20/2013 01/01/2016 1,330,875    
Valley WSC LF1000247 62584 04/15/2014 09/16/2015 981,000       
Valley WSC LF1000126 62584 03/19/2013 09/16/2015 121,825       
Vista Verde Water Systems LF1000300 62624 12/15/2014 11/04/2015 200,000       
Weinert LF1000402 62670 05/12/2015 12/07/2015 110,000       
Windthorst WSC LF1000421 62675 02/17/2016 02/17/2016 54,000         
Wortham L1000042 62524 09/11/2013 05/11/2016 280,000       
Wortham LF1000177 62524 09/11/2013 05/11/2016 1,535,295    
Zavala Co WCID #1 L1000105 62540 05/09/2013 05/02/2016 760,000       
Zavala Co WCID #2 LF1000106 62540 05/09/2013 05/02/2016 738,785         
Totals 25 92,170,237$ 

DWSRF Project Starts
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Entity Commitment # Project # Closing Date
Completion 

Date Net Amount
Amarillo L1000161 62592 07/10/2013 01/15/2016 1,310,000$   
Brady L1000115 62545 11/26/2013 02/17/2016 350,000       
Brady LF1000116 62545 11/26/2013 02/17/2016 350,000       
Breckenridge L1000209 62603 02/13/2014 07/29/2016 2,380,000    
DeLeon L1000219 62553 06/26/2014 10/15/2015 520,000       
DeLeon LF1000220 62553 06/26/2014 10/15/2015 828,750       
Emory L1000046 62527 08/27/2013 06/09/2016 720,000       
Emory LF1000047 62527 08/27/2013 06/09/2016 703,521       
Hico L1000179 62594 12/11/2013 04/07/2016 1,520,000    
Hico LF1000180 62594 12/11/2013 04/07/2016 1,515,893    
Lee County FSWD #1 LF1000406 62669 06/01/2015 02/23/2016 151,839       
Nacogdoches 138100 61250 05/24/2006 10/28/2015 8,210,000    
O'Brien LF1000320 62640 09/16/2014 01/13/2016 170,000       
Paris L1000044 62525 02/28/2013 04/01/2016 2,900,000    
Paris LF1000079 62525 02/28/2013 04/01/2016 500,778       
Roscoe G110023 62503 11/29/2011 01/07/2016 1,765,000    
San Pedro Estates Water LF1000408 62654 05/04/2015 06/30/2016 240,281       
Seis Lagos UD L070038 61370 02/27/2007 03/03/2016 1,350,000    
Southmost Regional WA L090067 61531 12/10/2009 10/01/2015 9,295,000    
Southmost Regional WA LF090068 61531 12/10/2009 10/01/2015 3,795,000    
Upper Leon River MWD L1000111 62582 06/06/2013 09/04/2015 775,000       
Upper Leon River MWD LF1000110 62582 06/06/2013 09/04/2015 401,272       
Weinert LF1000402 62670 05/12/2015 08/24/2016 110,000         
Totals 16 39,862,334$  

DWSRF Project Completions
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Special Appropriations Act Program 
 
The Special Appropriations Act Program (SAAP) provides funding for water and 
wastewater projects.  Financial Assistance funds are distributed directly to the recipients 
by the EPA with construction management and program oversight being performed by 
the TWDB. The TWDB receives 3% of the project’s total costs to monitor 
construction and provide construction/administration assistance for the Texas projects.   
 
The TWDB has assisted the EPA with 37 projects under this program. A few of the 
SAAP projects have received additional funding from TWDB Financial Assistance 
Programs.   As of August 31, 2016, 29 projects have been completed and the remaining 
8 projects are in active construction. 
 
The TWDB’s duties include; attendance and participation in pre-construction 
conferences; comparing completion percentages and milestones with the approved 
project schedule; conducting interim inspections; reviewing bid documents, change 
orders and reimbursement requests; and providing recommendations and construction 
progress reports to EPA Region 6. 
   
Below is a list of the current active Texas projects for SAAP:   
 

Project Name  Project #  Start Date 

Estimated 
Completion 

Date 

Baytown SAAP Garth Road Water Line  80033  03/02/2015  10/31/2016 

Cotulla SAAP WWTP Rehab  80025  06/10/2011  03/11/2018 

Fort Bend Co FWSD 1 CWSRF‐GR‐SAAP  21524  03/19/2007  04/29/2018 

Hillsboro SS Rehab SAAP  80008  01/04/2010  11/27/2016 

Lacy Lakeview SAAP Lift Station 
Replacement 

80034  03/28/2016  06/15/2018 

Lorena CWSRF/SAAP  71830  05/16/2011  10/29/2017 

Lufkin SAAP Storage Tank Rehab  80027  05/06/2013  11/27/2016 

Temple SAAP Little Elm Trunk Sewer  80035  02/01/2016  01/31/2017 
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INTRODUCTION 

The Safe Drinking Water Act, as amended in 1996, established the Drinking Water State 
Revolving Fund (DWSRF) to make funds available to drinking water systems to finance 
infrastructure improvements. The objectives of the DWSRF program include addressing 
public health priorities, achieving compliance with the Safe Drinking Water Act 
(SDWA), assisting systems to ensure affordable drinking water and maintaining the 
long-term viability of the Fund. The SDWA authorizes states to use a portion of the 
federal DWSRF Capitalization Grant to support various drinking water programs (set-
asides). Through the use of set-asides, emphasis is also placed on the development of 
state programs, including Source Water Protection, and Capacity Development. The 
SDWA allows as much as 2% of a State's Federal Capitalization Grant to be used for 
Small Systems Technical Assistance.  

The DWSRF grant program is administered at the federal level by the Environmental 
Protection Agency (EPA) and at the state level by the Texas Commission on 
Environmental Quality (TCEQ) and the Texas Water Development Board (TWDB). The 
TWDB is the state agency with the authority to administer the loan program and to 
apply for the DWSRF Capitalization Grant. The TCEQ has been designated and has 
served as the state primacy agency under the SDWA since 1978. The TCEQ, as the 
primacy agency, is eligible to receive set-aside funds provided by EPA from the DWSRF 
Capitalization Grant. The TCEQ and TWDB have a Memorandum of Understanding 
(MOU) and an inter-agency contract that clarify each agency’s roles and responsibilities 
in implementing the grant. 

The 2016 Drinking Water State Revolving Fund 2% Small Systems Technical Assistance 
Annual Report details the TCEQ’s progress in meeting DWSRF grant program goals and 
objectives and funding expenditures for September 1, 2015 thru August 31, 2016 using the 
2% set-aside funds for Source Water Protection and Capacity Development in support of 
small systems. The Annual Report includes details on federal and state program goals and 
objectives, performance measures, funding mechanisms and expenditures and Program 
Elements, Tasks and deliverables. 

SUMMARY 

The TCEQ, through the 2% Small Systems Technical Assistance Work Plan, identified 
activities to be performed between September 1, 2015 and August 31, 2016 that 
supported small Public Water Systems (PWS) through the State’s Public Water System 
Supervision (PWSS) Program. These activities addressed program requirements of the 
PWSS outlined by the SDWA. Specifically, Source Water Protection and Capacity 
Development requirements of the SDWA were addressed.  

The TCEQ expended approximately $1,953,471 during the grant Work Plan period for 
work performed during this period and reserves the right to use any remaining funds in 
future years. It should be noted that $1,724,503 was requested for reimbursement from 
TWDB through the Capitalization Grant during the period of September 1, 2015 through 
August 31, 2016 and the remainder, or approximately $228,968, has been or is expected 
to be requested during the months of September 2016 through November 2016. No 
match is required; the 2% DWSRF set-aside does not require a match. 
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The total requested for reimbursement from TWDB between September 2015 and 
August 2016 was $2,442,082. Of this amount, approximately $717,579 was requested 
for reimbursement from TWDB between September 2015 and November 2015 under the 
SFY2015/FFY2014 DWSRF 2%/2% ULO Set-Aside Work Plans. Work was performed as 
described in the Work Plan unless otherwise noted in this report. 

EPA AND TCEQ GOALS AND OBJECTIVES 

Federal and State programmatic goals and objectives are shown in Table 1: EPA and 
TCEQ Goals and Objectives below. 

Table 1: EPA and TCEQ Goals and Objectives 

EPA GOALS AND OBJECTIVES TCEQ GOALS AND OBJECTIVES 

EPA Goal 2: Protecting 

America’s Waters 

Protect and restore waters to ensure 
that drinking water is safe and 
sustainably managed, and that 
aquatic ecosystems sustain fish, 
plants, wildlife, and other biota, as 
well as economic, recreational, and 
subsistence activities. 
 
EPA Objective 2.1: Protect 
Human Health 
 
Achieve and maintain standards and 
guidelines protective of human 
health in drinking water supplies, 
fish, shellfish, and recreational 
waters, and protect and sustainably 
manage drinking water resources. 

TCEQ Goal 02: Drinking Water 

To protect public health and the environment 

by assuring the delivery of safe drinking water 

to the citizens of Texas consistent with 

requirements in the Safe Drinking Water Act; 

by providing regulatory oversight of water 

conservation and reclamation districts; and by 

promoting regional water strategies. 

TCEQ Goal 02: Objective 01 

To supply 93 percent of Texans served by 

public drinking water systems with drinking 

water consistent with requirements in the Safe 

Drinking Water Act. To provide regulatory 

oversight of water conservation and 

reclamation districts and to promote regional 

water strategies. 

TCEQ Strategy 02-01-01: Safe Drinking 

Water 

Ensure the delivery of safe drinking water to 

all citizens through monitoring and oversight 

of drinking water sources consistent with the 

requirements of the Safe Drinking Water Act. 
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WORK PROGRAM ORGANIZATIONAL STRUCTURE 

Within the TCEQ, the Water Supply Division is the lead and responsible for the overall 
administrative activities under the 2% DWSRF set-aside grant. The Water Supply 
Division is in charge of the Source Water Protection program and the Capacity 
Development program implemented under the SDWA.  
 
EXPENDITURE BY PROGRAM ELEMENT  

Funding was allocated by Program Element. The Expenditure Summary Table (Table 2 
below) provides expenditure information as of November 15, 2016 and may not include 
final total expenditures for each Program Element and its associated Tasks. The TCEQ 
expended approximately $1,953,471 during the grant Work Plan period for work 
performed during this period and reserves the right to use any remaining funds in future 
years. It should be noted that $1,724,503 was requested for reimbursement from TWDB 
through the Capitalization Grant during the period of September 1, 2015 through August 
31, 2016 and the remainder, or approximately $228,968, has been or is expected to be 
requested during the months of September 2016 through November 2016. No match is 
required; the 2% DWSRF set-aside does not require a match. Work was performed as 
described in the Work Plan unless otherwise noted in this report. 

The total requested for reimbursement from TWDB between September 2015 and 
August 2016 was $2,442,082. Of this amount approximately $717,579 was requested for 
reimbursement from TWDB between September 2015 and November 2015 under the 
SFY2015/FFY2014 DWSRF 2%/2% ULO set-aside Work Plans.  

Table 2: Expenditure and Summary Table 

Program 
Element/Task 

Division 

Requested 
Reimbursements 

from TWDB 
between 

September 2015 
and August 2016 

for the 
SFY16/FFY15 2% 

DWSRF Set-Aside 
Work Plan 

Total 
Expended 

During 
Grant 
Period 

Percent 
of Total 

Program Element 
1: Source Water 
Protection Programs 

Water 
Supply 

$126,405 $126,405 7% 

Program Element 
2/3: Capacity 
Development/Capaci
ty Development – 
ULO 

Water 
Supply 

$1,598,098 $1,827,066 93% 

Total $1,724,503 $1,953,471 100% 
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PROJECT SCHEDULE 

The TCEQ conducted the activities in the DWSRF 2% set-aside Work Plan over a 12-
month period, which began September 1, 2015 and ended August 31, 2016 (SFY 2016). 

MEASURES OF SUCCESS 

The following tables [Table 3: TCEQ Outcome/Output Measures and Table 4: EPA 
Program Activity Measures (PAMS)] provide the results of the activities implemented 
under the DWSRF 2% Work Plan. These measures were previously identified in the 
DWSRF 2% Work Plan under each Program Element and Task combination: 

Table 3: TCEQ Outcome/Output Measures 

TCEQ 
Output/Outcome 

Measure 

Program Element/Task Outcome/Output 

02-01.01 

Outcome 

Measure: 

Percent of Texas 

population served 

by public drinking 

water systems 

which meet 

drinking water 

standards. 

 Program Element 1: Task 
1.1 Source Water Protection 
Programs - Source Water 
Protection Activities 

 Program Element 2/3: Task 
2.1 Capacity 
Development/Task 3.1 
Capacity Development – ULO 
-Capacity Development 
Activities -ULO 

 Program Element 2: Task 
2.2 Capacity Development – 
Small System FMT Assistance 

96% of Texas 
population served by 
public drinking water 
systems that meet 
drinking water 
standards. 

02-01-01.01 

Output Measure: 

Number of public 
drinking water 
systems that meet 
primary drinking 
water standards. 

 Program Element 1: Task 
1.1 Source Water Protection 
Programs - Source Water 
Protection Activities 

 Program Element 2/3: Task 
2.1 Capacity 
Development/Task 3.1 
Capacity Development – ULO 
-Capacity Development 
Activities -ULO 

 Program Element 2: Task 
2.2 Capacity Development – 
Small System FMT Assistance 

6,569 public drinking 
water systems that 
meet primary drinking 
water standards. 
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Table 4: EPA Program Activity Measures (PAMS) 

EPA Program Activity 
Measures (PAMS) 

Program Element/Task Outcome/Output 

SDW-211: 

Percent of the population 

served by community 

water systems that receive 

drinking water that meets 

all applicable health‐based 

drinking water standards 

through approaches 

including effective 

treatment and Source 

Water Protection. 

 Program Element 1: 
Task 1.1 Source Water 
Protection Programs - 
Source Water Protection 
Activities 

 Program Element 2/3: 
Task 2.1 Capacity 
Development/Task 3.1 
Capacity Development – 
ULO -Capacity 
Development Activities -
ULO 

 Program Element 2: 
Task 2.2 Capacity 
Development – Small 
System FMT Assistance 

96% of the 
population in 
Texas was served 
drinking water that 
meets the Safe 
Drinking Water 
Act (SDWA) 
regulations. 

SDW-SP1.N11:  

Percent of community 

water systems that meet all 

applicable health‐based 

standards through 

approaches that include 

effective treatment and 

Source Water Protection. 

 Program Element 1: 
Task 1.1 Source Water 
Protection Programs - 
Source Water Protection 
Activities 

 Program Element 2/3: 
Task 2.1 Capacity 
Development/Task 3.1 
Capacity Development – 
ULO -Capacity 
Development Activities -
ULO 

 Program Element 2: 
Task 2.2 Capacity 
Development – Small 
System FMT Assistance 

93% of community 
water systems in 
Texas provide 
drinking water that 
meets all 
applicable health-
based standards 
through effective 
treatment and 
Source Water 
Protection. 
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EPA Program Activity 
Measures (PAMS) 

Program Element/Task Outcome/Output 

SDW-SP2: 

Percent of "person 

months" (i.e. all persons 

served by community 

water systems times 12 

months) during which 

community water systems 

provide drinking water 

that meets all applicable 

health‐based drinking 

water standards. 

 Program Element 1: 
Task 1.1 Source Water 
Protection Programs - 
Source Water Protection 
Activities 

 Program Element 2/3: 
Task 2.1 Capacity 
Development/Task 3.1 
Capacity Development – 
ULO -Capacity 
Development Activities -
ULO 

 Program Element 2: 
Task 2.2 Capacity 
Development – Small 
System FMT Assistance 

94% of “person 
months” during 
which community 
water systems 
provide drinking 
water that meets 
health-based 
standards. 

SDW-SP4a: 

Percent of community 

water systems where risk 

to public health is 

minimized through Source 

Water Protection. 

 Program Element 1: 
Task 1.1 Source Water 
Protection Programs - 
Source Water Protection 
Activities 

38% of community 
water systems 
where risk to 
public health is 
minimized through 
Source Water 
Protection 

SDW-SP4b: 

Percent of the population 

served by community 

water systems where risk 

to public health is 

minimized through Source 

Water Protection. 

 Program Element 1: 
Task 1.1 Source Water 
Protection Programs - 
Source Water Protection 
Activities 

65% of population 
served by 
community water 
systems where risk 
to public health is 
minimized through 
Source Water 
Protection 
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PROGRAM ELEMENTS, TASKS AND DELIVERABLES 

The following describes the Work Plan deliverables and outputs provided for the 
Program Elements and Tasks identified in the 2% DWSRF Work Plan for SFY 2016.  

Program Element 1: Source Water Protection Programs 

This Program Element and associated Task implemented Source Water Protection 
(which includes both surface and wellhead protection) programs within the State in 
order to provide ongoing assessment of sources with respect to vulnerability to 
contamination. An estimated total of $126,405 was expended for activities conducted 
during the Work Plan period of September 1, 2015 through August 31, 2016. Of the total 
estimated amount expended $126,405 was requested for reimbursement from TWDB 
through the Capitalization Grant during the period of September 1, 2015 through August 
31, 2016. All work was performed during the designated Work Plan period of September 
1, 2015 through August 31, 2016. 

Task 1.1 Source Water Protection Programs – Source Water Protection 
Activities  

This Task provided for Source Water Protection (which includes both surface and 
wellhead protection) activities within the state in order to provide ongoing assistance to 
small PWS through evaluation of sources with respect to vulnerability to contamination. 
Both contract and TCEQ staff supported this Task.  

The key deliverables are completed Source Water Protection reports provided to PWS in 
order to assist in the implementation of programs designed to provide Source Water 
Protection within the State. 

 

Work Plan Deliverable Output Provided 

1. Completed evaluation of 
sources (both surface and 
wellhead) to determine 
vulnerability to 
contamination; 

TCEQ completed six (6) Source Water 
Protection Assessments under this grant.  

2. Implemented Source Water 
Protection programs in 
various areas of the State;  

TCEQ completed 24 Source Water 
Protection Plans, 6 were conducted under 
this grant. 

3. Best management practices 
developed to implement 
Source Water Protection; 

TCEQ implemented best management 
practices for six (6) water systems under 
this grant. 
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Work Plan Deliverable Output Provided 

4. Meetings and site visits in 
order to facilitate the creation 
of Source Water Protection 
programs; 

Each of the 24 Source Water Protection 
Plans completed required water systems to 
attend an introduction meeting, education 
outreach event, site inventory and close 
out meeting.  

Source Water Protection participants 
attended 18 meetings and TCEQ 
conducted site visits in conjunction with 
development of the Source Water 
Protection Plans prepare under this grant. 

5. Evaluation of potential 
contamination inventories; 

TCEQ inventoried 13 Source Water 
Protection Areas under this grant.  

6. Identification of populations 
protected by a Source Water 
Protection program and 
served by vulnerable water 
sources; and 

TCEQ identified a population of 13,002 
protected by a Source Water Protection 
Program and served by vulnerable water 
sources. 

7. Other activities in support of 
the Source Water Protection 
program within the State of 
Texas. 

TCEQ staff and contractors worked with 
Texas Rural Water Association to 
complete Source Water Protection 
technical assistance, including assisting 
water systems with best management 
practices and updating Source Water 
Protection plans. TCEQ staff gave 
presentations on Source Water Protection 
and best management practices at the 
Texas Water Utilities Association Annual 
Short School. 

Program Element 2: Capacity Development 

This Program Element provided assistance to small PWS by developing and 
implementing the Capacity Development Strategy requirement of the SDWA. The 
activities under this Program Element were used to increase the financial, managerial, 
and technical (FMT) abilities of PWS through the identification of small PWS that need 
assistance in developing, increasing, and maintaining their FMT abilities to meet state 
and federal requirements. Additionally, the activities under this Program Element 
assisted PWS to maintain or increase their abilities to meet State requirements and were 
used to develop, issue and manage assistance to PWS, including contracts with technical 
assistance providers, to improve PWS FMT capability.  

An estimated total of $1,827,066 was expended for activities conducted during the Work 
Plan period of September 1, 2015 through August 31, 2016. Of the total estimated 
amount expended $1,598,098 was requested for reimbursement from TWDB through 
the Capitalization Grant during the period of September 1, 2015 through August 31, 
2016 and the remainder or approximately $228,968 has been or is expected to be 
requested during the months of September 2016 through November 2016. All work was 



STATE FISCAL YEAR 2016 
DRINKING WATER STATE REVOLVING FUND (DWSRF) 
SMALL SYSTEM TECHNICAL ASSISTANCE TWO PERCENT SET-ASIDE 
ANNUAL REPORT 

- 9 - 

 

performed during the designated Work Plan period of September 1, 2015 through 
August 31, 2016.  

Task 2.1/3.1: Capacity Development/ULO Capacity Development – Capacity 
Development Activities  

This Task implements the Capacity Development Strategy under the PWSS program in 
Texas. The activities under this Task provided assistance to reduce the risk of both long 
term and short term health effects through the implementation of: the National Primary 
Drinking Water Regulations specifically the Surface Water Treatment Rules; the Texas 
Optimization Program (TOP); portions of the engineering exceptions program and 
engineering plan review. Other activities included FMT assistance, inventory data 
maintenance, and review of inorganic and organic sample sites, natural disaster 
assistance and other specialized assistance to small PWS.  

The key deliverable is the implementation of programs designed to meet the goal of 93% 
of Texas’ population with drinking water that meets drinking water standards and 
increases the sustainability of small PWS. 

 

Work Plan Deliverable Output Provided 

1. Provided Surface Water 
Treatment Plant 
Comprehensive Performance 
Evaluations (CPE); 

The Texas Optimization Program (TOP) 
completed two Comprehensive 
Performance Evaluations (CPE) for small 
PWS during the grant period. Five TCEQ 
staff participated and/or received training 
during the CPE, and five staff trained 
during the Special Performance 
Evaluations (SPE) along with field 
investigators.  

2. Developed presentations, 
training materials and other 
technical documents to 
support the technical 
capability and compliance of 
PWS in Texas; 

TCEQ developed training materials under 
the Texas Optimization Program (TOP) to 
support the technical capability and 
compliance of PWS in Texas. TOP 
coordinated and presented basic and 
intermediate technical training at the PWS 
Investigator Advanced Training and 
provided workshops and training at the 
2016 Annual Texas Public Drinking Water 
Conference. 
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Work Plan Deliverable Output Provided 

3. Provided training and 
technical assistance, as 
needed, to support the 
technical capability of PWS in 
Texas; 

TCEQ provided presentations and 
workshops for the 2016 Annual Texas 
Public Drinking Water Conference. 

Five (5) staff and seven (7) TOP 
subcontractors provided eight (8) Revised 
Total Coliform Rule (RTCR) Assistance 
Events in TCEQ Regions 9, 10, 12, 13 and 
15. 

Two Directed Assistance Modules (DAMS) 
were developed by TOP subcontractors to 
address RTCR Level 1 Assessments and to 
Establish and Manage a Cross Connection 
Control Program. 

 

4. Documented review, analysis, 
tracking and response to 
exception requests, emergency 
preparedness plans, 
engineering plans and other 
items submitted by PWS; 

During the grant period 629 exceptions for 
small PWS were reviewed by TCEQ staff 
and contractors. TCEQ staff also assisted 
small PWS through engineering plan 
reviews for small PWS improvements. 

5. Coordinated activities within 
the TCEQ and with the 
Attorney General of Texas for 
the restructuring of nonviable 
water systems; 

TCEQ coordinated activities within the 
TCEQ and with the Attorney General of 
Texas for the restructuring of nonviable 
water systems. 

6. Provided assistance to small 
PWS in association with 
natural disaster and water 
security events; 

In order to provide assistance to small 
PWS during natural disaster and water 
security events the following actions were 
taken: 
 
TXWARN was activated and provided 
assistance to the City of Cisco after their 
water plant was flooded. TCEQ’s Plan and 
Technical Review team was contacted to 
approve the City’s emergency interconnect 
with another water system. 
 
TCEQ’s Homeland security coordinator 
(HSC) assisted a small PWS in the Tyler 
Region with trespass issues. The HSC 
provided the TCEQ Region with a copy of 
legal signage. 
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Work Plan Deliverable Output Provided 

7. Coordinated activities with the 
Texas Water Infrastructure 
Coordination Committee, the 
Association of Safe Drinking 
Water Administrators, Texas 
Department of Agriculture, 
Texas Rural Water 
Association, U.S. Department 
of Agriculture, Community 
Resource Group, 
Environmental Finance 
Centers, Secretary of State 
Border Program, EPA, Texas 
Water Development Board 
and other agencies;  

TCEQ coordinated activities with the Texas 
Water Infrastructure Coordination 
Committee (TWICC), the Association of 
Safe Drinking Water Administrators, Texas 
Department of Agriculture, Texas Rural 
Water Association, U.S. Department of 
Agriculture, and Community Resource 
Group, Environmental Finance Centers, 
Secretary of State Border Program, EPA, 
Texas Water Development Board and 
other agencies.  

TCEQ participated in regularly scheduled 
TWICC meetings every other month and 
coordinated TWICC workshops around the 
state this fiscal year including Laredo, 
Mineral Wells, Austin and Lubbock. As 
part of EPA’s Small System Technical 
Assistance Grant, Environmental Finance 
Centers conducted a water loss workshop 
and presentation at the 2016 Annual Texas 
Public Drinking Water Conference 

8. Participated in state and/or 
national organizations 
including but not limited to 
Texas Water Infrastructure 
Coordination Committee, the 
Association of Safe Drinking 
Water Administrators, and 
other organizations in support 
of the Capacity Development 
Strategy; 

TCEQ participated in state and/or national 
organizations including, but not limited to, 
Texas Water Infrastructure Coordination 
Committee, the Association of Safe 
Drinking Water Administrators, and other 
organizations in support of the PWSS 
Program. 

9. Travelled and trained both 
within Texas and nationally to 
attend training, conferences 
and other events designed to 
share and enhance knowledge, 
skills and abilities and 
maintain competency of State 
program administration staff 
in support of the Capacity 
Development Strategy; 

TCEQ staff attended numerous regional 
and national conferences and training 
opportunities to maintain and enhance 
competency with regard to TCEQ’s 
Capacity Development Strategy. 
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Work Plan Deliverable Output Provided 

10. Provided other assistance and 
support services to PWS in 
support of the PWSS Program 
and approved Capacity 
Development Strategy for the 
State of Texas. 

TCEQ and contractors participated in the 
2016 Texas Annual Public Drinking Water 
Conference. This conference had a robust 
workshop section where water systems 
received specialized training. The 
conference also provided a technical 
assistance room for PWS staff to receive 
one-on-one technical assistance. 

Task 2.2: Capacity Development/Capacity Development ULO – Small 
System FMT Assistance 

This Task provided assistance to small PWS by developing and implementing the 
Capacity Development Strategy requirement of the SDWA. The activities under this 
Task increased the FMT abilities of small PWS through the use of a FMT contractor, 
who provided assistance in developing, increasing, and maintaining FMT abilities, and 
assisting small PWS to meet state and federal requirements.  

The key deliverable was the implementation of programs designed to provide assistance 
to small PWS in order to increase their FMT abilities to meet state and federal 
requirements. 

Work Plan Deliverable Output Provided 

1. Provide FMT assistance to PWS 
including but not limited to FMT 
assessments, consolidation 
assessments, consolidation 
facilitation assistance, and other 
special assistance and assessment 
projects as needed; 

The TCEQ, through its FMT assistance 
contractor, completed 357 FMT 
Capacity Assessments, Consolidation 
Assessments, On-site FMT Assistance, 
Drinking Water Operator Training, 
and other special assistance and 
assessment projects for small PWS. 

2. Provide FMT training and assistance 

on specific FMT weaknesses to small 

PWS; 

TCEQ’s FMT Contractor completed 68 
DAMs to small PWS and completed at 
least four (4) FMT Assistance 
assignments for the purpose of 
training and assisting small PWS on 
specific FMT weaknesses identified 
during FMT Capacity Assessments. 

3. Assess and reported on DWSRF 

applicants; and 

TCEQ’s FMT Contractor conducted 11 
FMT capacity assessments for small 
PWS DWSRF applicants. The FMT 
Contractor provided DWSRF 
application assistance to three (3) 
small PWS. 
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Work Plan Deliverable Output Provided 

4. Provide other assistance and services 

to small PWS in support of FMT 

capabilities and the approved 

Capacity Development Strategy for 

the State of Texas. 

TCEQ’s FMT Contractor completed 
four (4) Consolidation Assessments for 
small Investor Owned Utilities, one (1) 
for a small Water Supply Corporation, 
and one (1) for a small Municipality 
for the purpose of ensuring service to 
the communities. 
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INTRODUCTION 

The Safe Drinking Water Act, as amended in 1996, established the Drinking Water 
State Revolving Fund (DWSRF) to make funds available to drinking water systems to 
finance infrastructure improvements. The objectives of the DWSRF program include 
addressing public health priorities, achieving compliance with the Safe Drinking 
Water Act (SDWA), assisting systems to ensure affordable drinking water and 
maintaining the long-term viability of the Fund. The SDWA authorizes states to use a 
portion of the federal DWSRF Capitalization Grant to support various drinking water 
programs (set-asides). Through the use of set-asides, emphasis is also placed on the 
development of state programs, including Source Water Protection, and Capacity 
Development. The SDWA allows as much as 10% of a State's federal Capitalization 
Grant to be used for State Program Management.  

The DWSRF grant program is administered at the federal level by the Environmental 
Protection Agency (EPA) and at the state level by the Texas Commission on 
Environmental Quality (TCEQ) and the Texas Water Development Board (TWDB). 
The TWDB is the state agency with the authority to administer the loan program and 
to apply for the DWSRF Capitalization Grant. The TCEQ has been designated and has 
served as the state primacy agency under the SDWA since 1978. The TCEQ, as the 
primacy agency, is eligible to receive set-aside funds provided by EPA from the 
DWSRF Capitalization Grant. The TCEQ and TWDB have a Memorandum of 
Understanding (MOU) and an inter-agency contract that clarify each agency’s roles 
and responsibilities in implementing the grant. 

The 2016 Drinking Water State Revolving Fund 10% State Program Management 
Annual Report details the TCEQ’s progress in meeting DWSRF grant program goals 
and objectives and funding expenditures for September 1, 2015 through August 31, 
2016 using the 10% set-aside funds for program administration and Capacity 
Development. The Annual Report includes details on federal and state program goals 
and objectives, performance measures, funding mechanisms and expenditures and 
Program Elements, Tasks and deliverables.  

SUMMARY 

The TCEQ, through the 10% State Program Management Work Plan, identified 
activities to be performed between September 1, 2015 and August 31, 2016 that 
supported Public Water Systems (PWS) through the State’s Public Water System 
Supervision Program (PWSS). These activities addressed program requirements of 
the PWSS outlined by the SDWA. Specifically, the program administration, and 
Capacity Development strategy requirements of the SDWA were addressed.  

The TCEQ expended approximately $7,111,221 during the grant Work Plan period for 
work performed during this period and reserves the right to use any remaining funds 
in future years. It should be noted that $6,285,419 was requested for reimbursement 
from TWDB through the Capitalization Grant during the period of September 1, 2015 
through August 31, 2016 and the remainder, or approximately $825,802, has been or 
is expected to be requested during the months of September 2016 through November 
2016.  
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The total requested for reimbursement from TWDB between September 2015 and 
August 2016 was $6,578,772. Of this amount, approximately $293,353 was requested 
for reimbursement from TWDB between September 2015 and November 2015 under 
the SFY2015/FFY2014 DWSRF 10%\10% ULO Set-Aside Work Plans.  

The TCEQ provided from sources other than the DWSRF Capitalization Grant, funds 
equal to the amount provided for the activities under the DWSRF 10% and 10% ULO 
Work Plans as match to the federal funds received. The source of the match includes 
$3,555,611 of credit from 1993 (50% of the current award) and $3,555,611 of 
additional matching funds. The match requirement of the grant was met. 

EPA AND TCEQ GOALS AND OBJECTIVES 

Federal and State programmatic goals and objectives are shown in Table 1: EPA and 
TCEQ Goals and Objectives below. 
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Table 1: EPA and TCEQ Goals and Objectives 

EPA GOALS AND 
OBJECTIVES 

TCEQ GOALS AND OBJECTIVES 

EPA Goal 2: Protecting 

America’s Waters 

Protect and restore waters to 

ensure that drinking water is safe 

and sustainably managed, and that 

aquatic ecosystems sustain fish, 

plants, wildlife, and other biota, as 

well as economic, recreational, and 

subsistence activities. 

EPA Objective 2.1: Protect 

Human Health 

Achieve and maintain standards 

and guidelines protective of human 

health in drinking water supplies, 

fish, shellfish, and recreational 

waters, and protect and sustainably 

manage drinking water resources. 

TCEQ Goal 02: Drinking Water  

To protect public health and the 

environment by assuring the delivery of safe 

drinking water to the citizens of Texas 

consistent with requirements in the Safe 

Drinking Water Act; by providing regulatory 

oversight of water conservation and 

reclamation districts; and by promoting 

regional water strategies.  

TCEQ Goal 02: Objective 01 

To supply 93 percent of Texans served by 

public drinking water systems with drinking 

water consistent with requirements in the 

Safe Drinking Water Act. To provide 

regulatory oversight of water conservation 

and reclamation districts and to promote 

regional water strategies. 

TCEQ Strategy 02-01-01: Safe 

Drinking Water 

Ensure the delivery of safe drinking water to 

all citizens through monitoring and oversight 

of drinking water sources consistent with the 

requirements of the Safe Drinking Water 

Act. 
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EPA GOALS AND 
OBJECTIVES 

TCEQ GOALS AND OBJECTIVES 

EPA Goal 5: Protecting Human 

Health and the Environment 

by Enforcing Laws and 

Assuring Compliance 

Protect human health and the 

environment through vigorous and 

targeted civil and criminal 

enforcement. Use Next Generation 

Compliance strategies and tools to 

improve compliance with 

environmental laws. 

EPA Objective 5.1: Enforce 

Environmental Laws to 

Achieve Compliance 

Pursue vigorous civil and criminal 

enforcement that targets the most 

serious water, air, and chemical 

hazards in communities to achieve 

compliance. Assure strong, 

consistent, and effective 

enforcement of federal 

environmental laws nationwide. 

Use Next Generation Compliance 

strategies and tools to improve 

compliance and reduce pollution. 

TCEQ Goal 03: Enforcement and 

Compliance Assistance 

To protect public health and the 

environment by administering enforcement 

and environmental assistance programs that 

promote compliance with environmental 

laws and regulations, voluntary efforts to 

prevent pollution, and offer incentives for 

demonstrated environmental performance 

while providing strict, sure, and just 

enforcement when environmental laws are 

violated.  

TCEQ Goal 03: Objective 01: 

Through fiscal 2017, maintain at least 95 

percent of all regulated facilities in 

compliance with state environmental laws 

and regulations, to respond appropriately to 

citizen inquiries and complaints and to 

achieve pollution prevention, resource 

conservation, and enhanced compliance.  

TCEQ Strategy 03-01-01: Field 

Inspections and Complaint Response 

Promote compliance with environmental 

laws and regulations by conducting field 

inspections and responding to citizen 

complaints. 

TCEQ Strategy 03-01-02: Enforcement 

and Compliance Support 

Maximize voluntary compliance with 

environmental laws and regulations by 

providing educational outreach and 

assistance to businesses and units of local 

governments; and assure compliance with 

environmental laws and regulations by 

taking swift, sure and just enforcement 

actions to address violation situations. 
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WORK PROGRAM ORGANIZATIONAL STRUCTURE 

Within the TCEQ, the Water Supply Division is the lead and responsible for the 
overall administrative activities under the 10% DWSRF Set-Aside Grant. The Water 
Supply Division and Office of Compliance and Enforcement participate in the 
administration of the PWSS program as outlined by the SDWA (Program Element 1 
and associated Tasks). The Water Supply Division and Water Availability Division 
participate in the implementation of the Capacity Development Strategy requirement 
of the SDWA (Program Element 2 and associated Tasks). 

EXPENDITURE BY PROGRAM ELEMENT 

Funding was allocated by Program Element. The Expenditure Summary Table (Table 
2 below) provides expenditure information as of November 15, 2016 and may not 
include final total expenditures for each Program Element and its associated Tasks. 
The TCEQ expended approximately $7,111,221 during the grant Work Plan period for 
work performed during this period and reserves the right to use any remaining funds 
in future years. It should be noted that $6,285,419 was requested for reimbursement 
from TWDB through the Capitalization Grant during the period of September 1, 2015 
through August 31, 2016 and the remainder, or approximately $825,802, has been or 
is expected to be requested during the months of September 2016 through November 
2016. Work was performed as described in the Work Plan unless otherwise noted in 
this report. 

The TCEQ provided from sources other than the DWSRF Capitalization Grant, funds 
equal to the amount provided for the activities under the DWSRF 10% Work Plan as 
match to the federal funds received. The source of the match included a $3,555,611 
credit from 1993 (50% of the current award) and $3,555,611 of additional matching 
funds. The match requirement of the grant was met.  

The total requested for reimbursement from TWDB between September 2015 and 
August 2016 was $6,578,772. Of this amount, approximately $293,353 was requested 
for reimbursement from TWDB between September 2015 and November 2015 under 
the SFY2015/FFY2014 DWSRF 10% Set-Aside/10% ULO Work Plans.  
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Table 2: Expenditure Summary Table 

Program 

Element/Task 
Division 

Requested 

Reimbursement

s from TWDB 

between 

September 2015 

and August 

2016 for the 

SFY16/FFY15 

10% DWSRF 

Set-Aside Work 

Plan  

Total 

Expended 

During 

Grant 

Period 

Percent 

of Total 

Program 
Element 1/3: 
PWSS Program 
Administration/
PWSS Program 
Administration 
- ULO 

Water Supply 
Division and 

Office of 
Compliance and 
Enforcement –
Regional Areas 

$4,372,778 $4,956,838 70% 

Program 
Element 2: 
Capacity 
Development 

Water Supply 
Division and 

Water 
Availability 

Division 

$1,912,641 $2,154,383 30% 

Program 
Element 4: 
Drinking Water 
Inventory Needs 
Survey Training 
(DWINS) 

EPA on behalf of 
TCEQ 

$0 

$0 0% 

Total $6,285,419 $7,111,221 100% 

PROJECT SCHEDULE 

The TCEQ conducted the activities in the DWSRF 10% Set-Aside Work Plan over a 12-
month period, which began September 1, 2015 and ended August 31, 2016 (SFY 
2016). 

MEASURES OF SUCCESS 

The following tables [Table 3: TCEQ Outcome/Output Measures and Table 4: EPA 
Program Activity Measures (PAMS)] provide the results of the activities implemented 
under the DWSRF 10% Work Plan. These measures were previously identified in the 
DWSRF 10% Work Plan under each Program Element and Task combination: 

  



STATE FISCAL YEAR 2016 
DRINKING WATER STATE REVOLVING FUND (DWSRF) 
STATE PROGRAM MANAGEMENT TEN PERCENT SET-ASIDE 
ANNUAL REPORT 

- 7 - 

 

Table 3: TCEQ Outcome/Output Measures 

TCEQ 
Output/Outcome 

Measure 

Program Element/Task Outcome/Outpu
t 

02-01.01 Outcome 

Measure 

Percent of Texas 
population served by 
public drinking water 
systems that meet 
drinking water standards. 

 Program Element 1/3: 
Task 1.1/3.1 State PWSS 
Program 
Administration/State PWSS 
Program Administration - 
ULO 

 Program Element 1: Task 

1.2 PWSS Program 

Administration– Drinking 

Water Inspection and 

Investigation 

 Program Element 1: Task 

1.3 PWSS Program 

Administration – Drinking 

Water Laboratory 

Certification and 

Accreditation 

 Program Element 2: Task 

2.1 Capacity Development –

District Support  

 Program Element 2: Task 

2.2 Capacity Development– 

Drought Plan Review 

 Program Element 2: Task 

2.3 Capacity Development– 

Capacity Development 

Activities 

 Program Element 4: Task 
4.1 Drinking Water Needs 
Survey Training – Training 
Assistance 
 

96% of Texas 
population served 
by public drinking 
water systems 
that meet 
drinking water 
standards. 
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TCEQ 
Output/Outcome 

Measure 

Program Element/Task Outcome/Outpu
t 

02-01-01.01 Output 

Measure: 

Number of public drinking 
water systems that meet 
primary drinking water 
standards. 

 Program Elements 1/3:  
Task 1.1/3.1 State PWSS 
Program 
Administration/State PWSS 
Program Administration - 
ULO 

 Program Element 1:  

Task 1.2 PWSS Program 

Administration– Drinking 

Water Inspection and 

Investigation 

 Program Element 1:  

Task 1.3 PWSS Program 

Administration – Drinking 

Water Laboratory 

Certification and 

Accreditation 

 Program Element 2:  

Task 2.1 Capacity 

Development –District 

Support  

 Program Element 2:  

Task 2.2 Capacity 

Development– Drought Plan 

Review 

 Program Element 2:  

Task 2.3 Capacity 

Development– Capacity 

Development Activities 

 Program Element 4:  
Task 4.1 Drinking Water 
Needs Survey Training – 
Training Assistance  

6,569 public 
drinking water 
systems that meet 
primary drinking 
water standards. 

02-01-01.03 Output 

Measure: 

Number of district 
applications processed. 

 Program Element 2:  
Task 2.1 Capacity 
Development –District 
Support 

503 district 
applications 
processed 
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TCEQ 
Output/Outcome 

Measure 

Program Element/Task Outcome/Outpu
t 

03.01.02 Outcome 

Measure: 

Percent of inspected or 
investigated water sites 
and facilities in 
compliance. 

 Program Element 1:  
Task 1.2 
PWSS Program 
Administration– Drinking 
Water Inspection and 
Investigation 

99.00% of 
inspected or 
investigated water 
sites and facilities 
were in 
compliance.  

 
Please note that 
this measure is 
reported to the 
Texas Legislative 
Budget Board as 
inclusive of all 
water sites and 
facilities and is 
not specific to 
drinking water. 

03-01-02.01 Output 

Measure: 

Number of environmental 
laboratories accredited. 

 Program Element 1:  
Task 1.3 PWSS Program 
Administration – Drinking 
Water Laboratory 
Certification and 
Accreditation 

272 environmental 
laboratories were 
accredited. 
 
Please note that 
this measure is 
reported to the 
Texas Legislative 
Budget Board as 
inclusive of 
laboratories 
accredited is not 
specific to 
drinking water. 
There were 148 
drinking water 
laboratories 
accredited at the 
end of State Fiscal 
Year 2016. 
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TCEQ 
Output/Outcome 

Measure 

Program Element/Task Outcome/Outpu
t 

03-01-01.03 Output 

Measure: 

Number of inspections 
and investigations of 
water sites and facilities. 

 Program Element 1:  
Task 1.2 PWSS Program 
Administration– Drinking 
Water Inspection and 
Investigation 

14,042 inspections 
and investigations 
of water site and 
facilities that were 
conducted.  
 
Please note that 
this measure is 
reported to the 
Texas Legislative 
Budget Board as 
inclusive of all 
water sites and 
facilities and is 
not specific to 
drinking water. 

03-01.04 Outcome 

Measure: 

Percent of identified 
noncompliant sites and 
facilities for which 
appropriate enforcement 
action is taken. 

 Program Element 1:  
Task 1.4 PWSS Program 
Administration –Drinking 
Water Enforcement 

93% of identified 
noncompliant 
sites and facilities 
had appropriate 
enforcement 
action taken. 
 
Please note that 
this measure is 
reported to the 
Texas Legislative 
Budget Board as 
inclusive of all 
water sites and 
facilities and is 
not specific to 
drinking water. 
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Table 4: EPA Program Activity Measures (PAMS) 

EPA Program Activity 
Measures (PAMS) 

Program Element/Task Outcome/Output 

SDW-211: 

Percent of the population 
served by community 
water systems that receive 
drinking water that meets 
all applicable health‐based 
drinking water standards 
through approaches 
including effective 
treatment and Source 
Water Protection. 

 Program Element 
1/3: Task 1.1/3.1 State 
PWSS Program 
Administration/State 
PWSS Program 
Administration - ULO 

 Program Element 1:  

Task 1.2 PWSS Program 

Administration– 

Drinking Water 

Inspection and 

Investigation 

 Program Element 1: 

Task 1.3 PWSS Program 

Administration – 

Drinking Water 

Laboratory Certification 

and Accreditation 

 Program Element 1:  

Task 1.4 PWSS Program 

Administration –

Drinking Water 

Enforcement 

 Program Element 2:  

Task 2.1 Capacity 

Development –District 

Support 

 Program Element 2:  

Task 2.2 Capacity 

Development– Drought 

Plan Review 

 Program Element 2:  

Task 2.3 Capacity 

Development– Capacity 

Development Activities 

 Program Element 4:  

Task 4.1 Drinking Water 

Needs Survey Training – 

Training Assistance 

96% of the 
population in Texas 
was served drinking 
water that meets 
the Safe Drinking 
Water Act (SDWA) 
regulations. 
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EPA Program Activity 
Measures (PAMS) 

Program Element/Task Outcome/Output 

SDW-SP1.N11:  

Percent of community 

water systems that meet all 

applicable health‐based 

standards through 

approaches that include 

effective treatment and 

Source Water Protection. 

 Program Element 
1/3: Task 1.1/3.1 State 
PWSS Program 
Administration/State 
PWSS Program 
Administration - ULO 

 Program Element 1:  

Task 1.2 PWSS Program 

Administration– 

Drinking Water 

Inspection and 

Investigation 

 Program Element 1:  

Task 1.3 PWSS Program 

Administration – 

Drinking Water 

Laboratory Certification 

and Accreditation 

 Program Element 1:  

Task 1.4 PWSS Program 

Administration –

Drinking Water 

Enforcement 

 Program Element 2: 

Task 2.1 Capacity 

Development –District 

Support 

 Program Element 2:  

Task 2.2 Capacity 

Development– Drought 

Plan Review 

 Program Element 2:  

Task 2.3 Capacity 

Development– Capacity 

Development Activities 

 Program Element 4:  

Task 4.1 Drinking Water 

Needs Survey Training – 

Training Assistance 

93% of community 
water systems in 
Texas provide 
drinking water that 
meets all applicable 
health-based 
standards through 
effective treatment 
and Source Water 
Protection. 
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EPA Program Activity 
Measures (PAMS) 

Program Element/Task Outcome/Output 

SDW-SP2: 

Percent of "person 
months" (i.e. all persons 
served by community 
water systems times 12 
months) during which 
community water systems 
provide drinking water 
that meets all applicable 
health‐based drinking 
water standards. 

 Program Element 
1/3: Task 1.1/3.1 State 
PWSS Program 
Administration/State 
PWSS Program 
Administration - ULO 

 Program Element 1:  

Task 1.2 PWSS Program 

Administration– 

Drinking Water 

Inspection and 

Investigation 

 Program Element 1:  

Task 1.3 PWSS Program 

Administration – 

Drinking Water 

Laboratory Certification 

and Accreditation 

 Program Element 1:  

Task 1.4 PWSS Program 

Administration –

Drinking Water 

Enforcement 

 Program Element 2:  

Task 2.1 Capacity 

Development –District 

Support 

 Program Element 2:  

Task 2.2 Capacity 

Development– Drought 

Plan Review 

 Program Element 2:  

Task 2.3 Capacity 

Development– Capacity 

Development Activities 

 Program Element 4:  

Task 4.1 Drinking Water 

Needs Survey Training – 

Training Assistance 

94% of “person 
months” during 
which community 
water systems 
provide drinking 
water that meets 
health-based 
standards. 
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EPA Program Activity 
Measures (PAMS) 

Program Element/Task Outcome/Output 

SDW-01a: 

Percent of community 
water systems (CWSs) that 
have undergone a sanitary 
survey within the past 
three years (five years for 
outstanding performers or 
those ground water 
systems approved by the 
primacy agency to provide 
4‐log treatment of viruses). 

 Program Element 1:  

Task 1.2 PWSS Program 

Administration– Drinking 

Water Inspection and 

Investigation 

97% of all 
community water 
systems in State 
fiscal year 2016, 
had a TCEQ 
conducted sanitary 
survey in the last 
three years (State 
fiscal years 2013, 
2014, and 2015).  
 
Note: In prior 
years the 
percentage was less 
than expected 
because the 
sanitary surveys 
where the primary 
source of water 
was groundwater 
were not included 
due to pending 
Ground Water Rule 
implementation. 
The new number 
reflects the 
inclusion of 
community water 
systems that have 
groundwater as the 
primary source. 

PROGRAM ELEMENTS, TASKS AND DELIVERABLES 

The following describes the Work Plan deliverables and outputs provided for the 
Program Elements and Tasks identified in the 10% DWSRF Work Plan for SFY 2016.  

Program Elements 1/3 State PWSS Program Administration/PWSS 
Program Administration - ULO 

These Program Elements implemented the PWSS program in Texas as described in 
the SDWA. The activities performed under these Program Elements supported the 
compliance, monitoring and enforcement of PWS. An estimated total of $4,956,838 
was expended for activities conducted during the Work Plan period of September 1, 
2015 through August 31, 2016. Of the total estimated amount expended $4,372,778 
was requested for reimbursement from TWDB through the Capitalization Grant 
during the period of September 1, 2015 through August 31, 2016 and the remainder or 
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approximately $584,060 has been or is expected to be requested during the months 
of September 2016 through November 2016. All work was performed during the 
designated Work Plan period of September 1, 2015 through August 31, 2016. 

Task 1.1/3.1 PWSS Program Administration Activities/Program 
Administration Activities -ULO 

The activities under this Task supported the primacy program of the State of Texas 
and included but were not limited to: inventory data entry and processing, 
compliance activities; technical and regulatory assistance; Safe Drinking Water 
Information System (SDWIS) data support; evaluating and analyzing data (chemical 
and otherwise); quality assurance and control (QA/QC) activities; processing public 
and boil water notices; natural disaster event support including drought support; and 
other activities in support of the PWSS program in Texas.  

The key deliverable is the implementation of programs designed to meet the goal of 
93% of Texas population with drinking water that meets drinking water regulations.  

Work Plan  
Deliverable 

Output Provided 

1. Compliance, technical and 
regulatory assistance for PWS; 

TCEQ provided technical assistance to 
municipal water systems to facilitate 
compliance with the Revised Total 
Coliform Rule (RTCR), Lead and Copper 
Rule, Stage 2 Disinfection Byproducts 
Rule and drought-related concerns. 
Additionally, compliance and 
technical/regulatory assistance on: 
disinfectant residual levels, surface water 
treatment, microbial contaminants, 
inorganic contaminants, radionuclides, 
monitoring plans, Groundwater Rule, and 
the Consumer Confidence Report to 
public water systems throughout Texas 
was provided to PWS in the state. 

2. Timely review of chemical data 
and monitoring information; 

Monitoring for triggered samples for 
Groundwater Rule, review of chemical 
data and monitoring schedules on a daily 
basis and adjustment to chemical 
monitoring schedules were conducted as 
appropriate. 
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Work Plan  
Deliverable 

Output Provided 

3. Quality assurance and control 
activities; 

A Quality Assurance program was 
maintained and the Quality Assurance 
Project Plan (QAPP) for the PWSS 
Program was revised during the grant 
period. This revised QAPP was submitted 
to EPA on August 30, 2016. TCEQ 
instituted a special project to develop 
different modules representing the 
various aspects of the QA/QC program as 
part of the QAPP revision process. These 
modules were used as a basis of the QAPP 
revision. Project staff reviewed rules, 
regulations and requirements and 
summarized to determine applicable 
requirements to be included in the QAPP 
revision.  

4. SDWIS inventory and data 
maintenance; 

Inventory data in SDWIS was updated 
from multiple data sources and reported 
to EPA on the following dates:  

Quarter 1 on 3/21/2016 
Quarter 2 on 6/17/2016 
Quarter 3 on 9/21/2016 
Quarter 4 is expected to be reported by 
December 31, 2016. 

5. Enforcement and monitoring 
reviews and evaluation; 

Enforcement and monitoring information 
was reviewed and evaluated by TCEQ. 

6. Data and responses to the EPA, 
PWS, consulting engineers, the 
TCEQ and other state agencies;  

Contractors and staff provided 
information on request to TCEQ, EPA, 
PWS, consulting engineers through the 
day-to-day assistance provided to TCEQ.  

7. Purchase of supplies and 
equipment necessary to support 
the PWSS program in Texas; 

Supplies and equipment deemed 
necessary to support the PWSS program 
in Texas were purchased. 
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Work Plan  
Deliverable 

Output Provided 

8. Travel and training both within 
Texas and nationally to attend 
training, conferences and other 
events designed to share and 
enhance knowledge, skills and 
abilities and maintain competency 
of state program administration 
staff in support of the PWSS 
Program; 

TCEQ staff traveled to participate in 
events both within Texas and nationally in 
order to attend training, conferences and 
other events designed to share and 
enhance knowledge, skills and abilities 
and maintain competency of State 
program administration staff in support of 
the PWSS Program.  

Examples include: the ASDWA 2015 
Annual Conference in Fort Worth, TX; 
Texas A&M TEEX Groundwater 
Distribution Training; 2016 ESRI Water 
Conference in Austin, TX; the 2016 
Annual Public Drinking Water Conference 
in Austin TX; Water Laboratory Training 
for TCEQ Staff in San Antonio, TX.  

9. Participation in state and/or 
national organizations including 
but not limited to Texas Water 
Infrastructure Coordination 
Committee, the Association of 
Safe Drinking Water 
Administrators, and other 
organizations in support of the 
PWSS Program; 

TCEQ participated in state and/or 
national organizations including but not 
limited to Texas Water Infrastructure 
Coordination Committee, the Association 
of Safe Drinking Water Administrators, 
and other organizations in support of the 
PWSS Program. 

10. Provision of other assistance and 
support services to PWS in 
support of the PWSS Program for 
the State of Texas. 

TCEQ and contractors participated in the 
2016 Annual Texas Annual Public 
Drinking Water Conference. This 
conference had a robust workshop section 
where PWS received specialized training. 
Also the conference provided a technical 
assistance room for PWS staff to receive 
one-on-one technical assistance. 

Task 1.2 Inspections and Investigations 

The activities under this Task support the PWSS program in Texas by the conducting 
of comprehensive compliance investigations (EPA termed sanitary surveys), 
complaint response and other inspection and investigative activities at PWS.  

The key deliverables are comprehensive compliance investigations (EPA termed 
sanitary surveys) at PWSs and timely response to complaints as appropriate.  
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Work Plan  Deliverable Output Provided 

1. Completed comprehensive 
compliance investigations (EPA 
termed sanitary surveys) at PWS; 

1,237 comprehensive compliance 
investigations (sanitary surveys) were 
funded by DWSRF. 

2. Completed complaint 
investigations on PWSs;  

125 PWS Investigation Complaints were 
funded by DWSRF 

3.       Rent of field office and other areas 
for                                                                                   
staff that support the PWSS; 

The DWSRF 10% grant was not used to 
provide field office and other areas for 
field staff that support the PWSS 
Program. Other funding sources were 
used to provide the needed office space. 

4. Travel and training both within 
Texas and nationally to attend 
training, conferences and other 
events designed to share and 
enhance knowledge, skills and 
abilities and maintain competency 
of State program administration 
staff in support of the PWSS; and  

TCEQ staff attended the Texas Water 
Utilities Association School Basic Water 
classes and several classes offered by 
TEEX and Texas Rural Water 
Association. Additionally, staff attended 
the 2016 Annual Texas Public Drinking 
Water Conference in Austin. TCEQ staff 
attended the EPA Water Quality 
workshops. 

5. Coordination, assistance and 
support to EPA, PWS, the TCEQ 
and other State agencies as it 
relates to inspections and 
investigations of PWS. 

TCEQ staff traveled to several 
conferences and provided training at 
those conferences. TCEQ staff also 
provided outreach, training, complaint 
reviews, and technical assistance to 
support the regulated community, PWS 
customers, and TCEQ staff on a regular 
basis.  

 
Task 1.3 Drinking Water Laboratory Certification and Accreditation 

The activities under this Task supported the PWSS program by providing laboratory 
inspections and audits associated with the National Environmental Laboratory 
Accreditation Program (NELAP) accreditation of drinking water laboratories.  

The key deliverable is the inspection of PWS laboratories statewide as required and 
controlled by Title 30 Texas Administrative Code Chapter 25. 

Work Plan  Deliverable Output Provided 

1. Conduct and complete laboratory 
inspections of PWS laboratories; 

TCEQ completed 49 PWS (drinking 
water) laboratory inspections. 

2. Conduct and complete laboratory 
audits of PWS laboratories; 

TCEQ conducted 49 PWS (drinking 
water) laboratory audits and completed 
40 PWS (drinking water) laboratory 
audits. 
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Work Plan  Deliverable Output Provided 

3. Provide assistance and support to 
other areas at the TCEQ related to 
the accreditation, inspection and 
auditing of PWS laboratories; 

Assistance and support was provided on 
topics related to the accreditation, 
inspection and auditing of PWS 
laboratories upon request. For example: 
answered questions regarding 
accreditation status and location of PWS 
laboratories, answered questions 
regarding details of analytical methods 
used at PWS laboratories, and provided 
technical interpretation of results from 
PWS laboratories. 

4. Provide data and other information 
upon request associated with the 
PWSS program and the 
accreditation, inspection and 
auditing of PWS laboratories; and 

Data and other information associated 
with the PWSS program and the 
accreditation, inspection and auditing of 
PWS laboratories was provided upon 
request. For example: provided location 
of accredited PWS laboratories, 
provided information on collecting 
drinking water samples and selection of 
potential test methods, and referred 
callers to proper TCEQ Region for 
specific answers and assistance. 

5. Travel and training both within 
Texas and nationally to attend 
training, conferences and other 
events designed to share and 
enhance knowledge, skills and 
abilities and maintain competency 
of State program administration 
staff in support of the PWSS. 

Staff attended the following training: 
TNI Forum on Laboratory Accreditation 
in Tulsa, OK; EPA Drinking Water 
Certification Officer training in 
Cincinnati, OH; and staff development 
training at the University Of Texas 
Professional Development Center. 

 

Task 1.4 Drinking Water Enforcement 

The activities under this Task supported the primacy program of the State of Texas 
through the development of enforcement cases to address significant noncompliance 
and significant deficiencies at PWS.  

The key deliverable is the addressing of significant noncompliance and significant 
deficiencies by developing enforcement cases for PWS. 
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Work Plan  Deliverable Output Provided 

1. Enforcement cases developed that 
address significant noncompliance 
and significant deficiencies at PWS 
in accordance with Texas statutes, 
rules and TCEQ’s policies and 
procedures; 

To address the Task of calculating 
penalties and determining technical 
corrective requirements, the 
Enforcement Division under the DWSRF 
developed and mailed out or directly 
referred to the Litigation Division 68 
PWS enforcement cases. To address the 
Task of negotiating agreed enforcement 
order cases to settlement or pursue other 
appropriate legal remedies, such as 
referral to the Litigation Division or the 
Office of Attorney General, the 
Enforcement Division under the DWSRF 
has negotiated or prepared referral 
packages for 56 PWS enforcement cases. 

2. Coordination, assistance and 
support to EPA, PWS, the TCEQ 
and other State agencies as it 
relates to Enforcement Cases for 
PWS; and 

The TCEQ Enforcement Division 
conducted and/or prepared for the 
following in conjunction with the EPA: 
the annual PWSS program review, the 
Office of Inspector General audit, 
enforcement order update presentations 
at the TWICC meetings, and the 
upcoming RTCR implementation, and 
the Lead and Copper Rule enforcement. 

3. Travel and training both within 
Texas and nationally to attend 
training, conferences and other 
events designed to share and 
enhance knowledge, skills and 
abilities and maintain competency 
of State program administration 
staff in support of the PWSS. 

TCEQ Enforcement Division staff 
traveled to various conference and 
training events in order to share and 
enhance their skills and abilities. 
Examples include the 2016 Annual Texas 
Public Drinking Water Conference, 
Texas A&M Engineering Extension 
Service Water System courses, and 
participation in the TWICC meetings. 
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Program Element 2: Capacity Development  

This Program Element provided assistance to PWS by developing and implementing 
the Capacity Development Strategy requirement of the SDWA through the 
enhancement of the financial, managerial, and technical (FMT) abilities of PWS. This 
was accomplished through the implementation of: National Primary Drinking Water 
Regulations specifically the Surface Water Treatment Rules; the Texas Optimization 
Program (TOP); portions of the engineering exceptions program, engineering plan 
review, capital funding source identification, receivership assistance, review and 
approval of water district applications, review and approval of drought contingency 
plans and other specialized assistance to PWS.  

An estimated total of $2,154,383 was expended for activities conducted during the 
Work Plan period of September 1, 2015 through August 31, 2016 for this Program 
Element. Of the total estimated amount expended $1,912,641 was requested for 
reimbursement from TWDB through the Capitalization Grant during the period of 
September 1, 2015 through August 31, 2016 and the remainder, or approximately 
$241,742, has been or is expected to be requested during the months of September 
2016 through November 2016. All work was performed during the designated Work 
Plan period of September 1, 2015 through August 31, 2016. 

Task 2.1 Capacity Development - District Support 

The activities under this Task assisted certain PWS on a statewide basis through the 
review of water district applications including the issuance of bonds as part of the 
Capacity Development Strategy of Texas (SDWA 1420). Specifically administrative 
support and data-entry in support of the review of these water district applications 
was provided.  

The key deliverable was the review of water district applications, including 
administrative and data entry-support, and the implementation of programs that 
support water districts financial and managerial capability. 

 

Work Plan  Deliverable Output Provided 

1. Provide data entry and 
administrative support in support 
of the review of water district 
applications; 

Data entry and administrative support 
were provided in support of the receipt 
and processing of 217 water district 
applications. 

2. Travel and training both within 
Texas and nationally to attend 
training, conferences and other 
events designed to share and 
enhance knowledge, skills and 
abilities and maintain competency 
of State program administration 
staff in support of the Capacity 
Development Strategy; 

TCEQ staff participated in training 
opportunities to maintain professional 
engineering certifications as well as the 
13th Annual Central Texas 
Infrastructure, Design and Construction 
Symposium, and the 2016 Austin Water 
Board of Directors Conference. Staff also 
participated in various professional 
development training opportunities. 
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Work Plan  Deliverable Output Provided 

3. Review applications, and 
engineering reports and plans in 
conjunction with the processing of 
water district applications; and 

A total of 109 minor applications were 
reviewed and 100 minor water district 
applications were completed, a 

4. Coordination, assistance and 
support to EPA, PWS, the TCEQ 
and other State agencies as it 
relates to groundwater district 
reviews for PWS. 

Coordination, assistance and support 
was provided on request and through 
the normal day to day activities 
conducted under this Task. 

Task 2.2 Drought Plan Review 

The activities under this Task assisted PWS on a statewide basis in the development 
of water conservation and/or drought contingency programs to maintain or increase 
abilities of PWS to meet State requirements as part of the Capacity Development 
Strategy of Texas (SDWA 1420).  

The key deliverable was the implementation of programs designed to provide 
assistance to PWS in the development of water conservation and/or drought 
contingency programs to maintain or increase abilities of PWS to meet state 
requirements. 

 

Work Plan  Deliverable Output Provided 

1. Participating in water conservation 
and/or drought contingency 
programs to maintain or increase 
abilities of PWSs to meet state 
requirements; 

Staff attended seven (7) Water 
Conservation Advisory Council (WCAC) 
meetings during the Fiscal Year, as well 
as 10 meetings for the WCAC 
workgroups. 
Staff met with the Drought Preparedness 
Council four (4) times since August last 
year as well as conducted one (1) pre-
meeting conference call. 

2. Review and evaluation of water 
conservation and/or drought 
contingency plans of retail PWSs to 
meet state requirements; and 

Staff completed 91 water rights 
application reviews and 52 water 
conservation plans, drought contingency 
plans, and water conservation 
implementation reports concerning 5-
year rules required submittals, applying 
and including retail public water 
systems. These reviews ensured the 
plans met the Texas Water Code and 
Texas Administrative Code 
requirements. 
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Work Plan  Deliverable Output Provided 

3. Provision of other assistance and 
services to PWS in support of the 
approved Capacity Development 
Strategy for the State of Texas. 

TCEQ provided other assistance and 
services to PWS in support of the 
approved Capacity Development 
Strategy for the State of Texas. Staff 
traveled to PWS to help evaluate 
managerial issues and provide assistance 
on regional projects. A variety of staff 
made presentations at TWICC 
workshops and meetings at the TCEQ 
Environmental Trade Fair and the 2016 
Annual Texas Public Drinking Water 
Conference. 

Staff also worked with EPA technical 
assistance grant recipients to provide 
additional Capacity Development 
strategy support in Texas through 
training and on-site assistance. 

Task 2.3: Capacity Development – Capacity Development Activities  

This Task implements the Capacity Development Strategy under the PWSS in Texas. 
The activities under this Task reduced the risk of both long-term and short-term 
health effects through the implementation of the EPA rules, implementation of the 
Texas Optimization Program (TOP), Cross-Connection Control Program, the Surface 
Water Treatment Rules, portions of the engineering exceptions program, drought 
assistance, capital funding source identification, receivership assistance and other 
specialized assistance to PWS.  

The key deliverable is the implementation of programs designed to meet the goal of 
93% of Texas’ population with drinking water that meets drinking water standards. 
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Work Plan  Deliverable Output Provided 

1. Provide Surface Water Treatment 
Plant Comprehensive Performance 
Evaluations (CPE);  

The Texas Optimization Program (TOP) 
completed one (1) Comprehensive 
Performance Evaluation (CPE) for a 
PWS during the grant period. TOP 
conducted two (2) Special Performance 
Evaluations (SPE) during the grant 
period for two (2) small PWS. Four (4) 
TCEQ staff participated and/or received 
training during the CPE, and four (4) 
staff trained during the SPE along with 
field investigators. TOP coordinated and 
presented basic and intermediate 
technical training at the PWS 
Investigator Advanced Training and 
provided workshops and training at the 
2016 Annual Texas Public Drinking 
Water Conference. 

2. Development of presentations, 
training materials and other technical 
documents to support the technical 
capability and compliance of PWS in 
Texas; 

TCEQ provided presentations and 
workshop and training materials at the 
2016 Annual Texas Public Drinking 
Water Conference. 

3. Provide training and technical 
assistance, as needed, to support the 
technical capability of PWS in Texas; 

TCEQ staff maintained an assistance 
activity website checklist as well as 
continued to answer incoming questions 
and requests for assistance from PWS on 
engineering related topics. 

4. Documented review, analysis, 
tracking and response to exception 
requests, emergency preparedness 
plans, engineering plans and other 
items submitted by PWS; 

During the grant period 455 exceptions 
for systems were reviewed by TCEQ staff 
and contractors under this grant. TCEQ 
staff also assisted systems through 
engineering plan reviews for PWS 
improvements. 

5. Purchase of supplies and equipment 
necessary to support the Capacity 
Development Program in Texas; 

Supplies and equipment deemed 
necessary to support the Capacity 
Development Program were purchased. 
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Work Plan  Deliverable Output Provided 

6. Coordination of activities with the 
Texas Water Infrastructure 
Coordination Committee, the 
Association of Safe Drinking Water 
Administrators, Texas Department of 
Agriculture, Texas Rural Water 
Association, U.S. Department of 
Agriculture, Communities Unlimited, 
Inc., Environmental Finance Centers, 
Secretary of State Colonia Initiatives 
Program, EPA, Texas Water 
Development Board and other 
agencies;  

TCEQ coordinated activities with 
TWICC, the Association of Safe Drinking 
Water Administrators, Texas 
Department of Agriculture, Texas Rural 
Water Association, U.S. Department of 
Agriculture, and Community Resource 
Group, Environmental Finance Centers, 
Secretary of State Border Program, EPA, 
Texas Water Development Board and 
other agencies.  

TCEQ participated in regularly 
scheduled TWICC meetings every other 
month and coordinated TWICC 
workshops around the state this fiscal 
year including Laredo, Mineral Wells, 
Austin and Lubbock. As part of EPA’s 
Small System Technical Assistance 
Grant, EFC conducted a water loss 
workshop and presentation at the 2016 
Annual Texas Drinking Water 
Conference. 

7. Participation in state and/or national 
organizations which may include but 
is not limited to Texas Water 
Infrastructure Coordination 
Committee, the Association of Safe 
Drinking Water Administrators, and 
other organizations in support of the 
Capacity Development Strategy;  

TCEQ participated in state and/or 
national organizations including but not 
limited to TWICC, the Association of 
Safe Drinking Water Administrators, and 
other organizations in support of the 
PWSS Program. 

8. Travel, training, attendance at 
conferences and other events 
designed to share and enhance 
knowledge, skills and abilities and 
maintain competency of state 
program administration staff in 
support of the Capacity Development 
Strategy; and 

TCEQ Staff traveled to participate in 
events both within Texas and nationally 
in order to attend training, conferences 
and other events designed to share and 
enhance knowledge, skills and abilities 
in support of the Capacity Development 
Strategy. 

9. Provision of other assistance and 
support services to PWS in support of 
the approved Capacity Development 
Strategy for the State of Texas. 

TCEQ and Contractors participated in 
the 2016 Annual Texas Drinking Water 
Conference. This conference had a 
robust workshop section where water 
systems received specialized training. 
Also, the conference provided a technical 
assistance room for water system staff to 
receive one-on-one technical assistance. 
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Program Element 4: Drinking Water Inventory Needs Survey Training 
(DWINS) 

The work under this Program Element did not occur as arrangements for withholding 
of funds for the on-site DWINS training were not able to be completed. However, 
TCEQ participated in the National DWINS training hosted by EPA in Boston, MA and 
on conference calls when available.  
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INTRODUCTION 

The Safe Drinking Water Act, as amended in 1996, established the Drinking Water 
State Revolving Fund (DWSRF) to make funds available to drinking water systems 
to finance infrastructure improvements. The objectives of the DWSRF program 
include addressing public health priorities, achieving compliance with the Safe 
Drinking Water Act (SDWA), assisting systems to ensure affordable drinking water 
and maintaining the long-term viability of the Fund. The SDWA authorizes states to 
use a portion of the federal DWSRF Capitalization Grant to support various 
drinking water programs (set-asides). Through the use of set-asides, emphasis is 
also placed on the development of state programs, including Source Water 
Protection, and Capacity Development. The SDWA allows as much as 15% of a 
State's federal Capitalization Grant to be used for Local Assistance.  

The DWSRF grant program is administered at the federal level by the 
Environmental Protection Agency (EPA) and at the state level by the Texas 
Commission on Environmental Quality (TCEQ) and the Texas Water Development 
Board (TWDB). The TWDB is the state agency with the authority to administer the 
loan program and to apply for the DWSRF Capitalization Grant. The TCEQ has been 
designated and has served as the state primacy agency under the SDWA since 1978. 
The TCEQ, as the primacy agency, is eligible to receive set-aside funds provided by 
EPA from the DWSRF Capitalization Grant. The TCEQ and TWDB have a 
Memorandum of Understanding (MOU) and an inter-agency contract that clarify 
each agency’s roles and responsibilities in implementing the grant. 

The 2016 Drinking Water State Revolving Fund 15% Local Assistance Annual 
Report details the TCEQ’s progress in meeting DWSRF grant program goals and 
objectives and funding expenditures for September 1, 2015 and August 31, 2016 
using the 15% set-aside funds for Source Water Protection and Capacity 
Development. The Annual Report includes details on federal and state program 
goals and objectives, performance measures, funding mechanisms and expenditures 
and Program Elements, Tasks and deliverables.  

SUMMARY 

The TCEQ through the 15% Local Assistance Work Plan identified activities to be 
performed between September 1, 2015 and August 31, 2016 that supported Public 
Water Systems (PWS) through the State’s Public Water System Supervision (PWSS) 
Program. These activities addressed program requirements of the PWSS outlined by 
the SDWA. Specifically, local technical assistance through Source Water Protection 
programs and assistance to water systems on a local basis in developing and 
implementing the Capacity Development Strategy requirement of the SDWA.  

The TCEQ expended approximately $1,800,000 during the grant Work Plan period 
for work performed during this period. It should be noted that $1,771,349 was 
requested for reimbursement from TWDB through the Capitalization Grant during 
the period of September 1, 2015 through August 31, 2016 and the remainder, or 
approximately $28,651 has been or is expected to be requested during the months 
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of September 2016 through November 2016. No match is required; the 15% DWSRF 
Set-Aside does not require a match. Work was performed as described in the Work 
Plan unless otherwise noted in this report. 

The total requested for reimbursement from TWDB between September 2015 and 
August 2016 was $2,152,176. Of this amount, approximately $380,827 was 
requested for reimbursement from TWDB between September 2015 and November 
2015 under the SFY2015/FFY2014 DWSRF 15% Set-Aside Work Plan. 

EPA AND TCEQ GOALS AND OBJECTIVES 

Federal and State programmatic goals and objectives are shown in Table 1: EPA and 

TCEQ Goals and Objectives below. 
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Table 1: EPA and TCEQ Goals and Objectives 

EPA GOALS AND 

OBJECTIVES 
TCEQ GOALS AND OBJECTIVES 

EPA Goal 2: Protecting 

America’s Waters 

Protect and restore waters to 

ensure that drinking water is safe 

and sustainably managed, and that 

aquatic ecosystems sustain fish, 

plants, wildlife, and other biota, as 

well as economic, recreational, and 

subsistence activities. 

EPA Objective 2.1: Protect 

Human Health 

Achieve and maintain standards 

and guidelines protective of 

human health in drinking water 

supplies, fish, shellfish, and 

recreational waters, and protect 

and sustainably manage drinking 

water resources. 

TCEQ Goal 02 Drinking Water  

To protect public health and the 

environment by assuring the delivery of safe 

drinking water to the citizens of Texas 

consistent with requirements in the Safe 

Drinking Water Act; by providing 

regulatory oversight of water conservation 

and reclamation districts; and by promoting 

regional water strategies. 

TCEQ Goal 02 Objective 01 

To supply 93 percent of Texans served by 

public drinking water systems with drinking 

water consistent with requirements in the 

Safe Drinking Water Act. To provide 

regulatory oversight of water conservation 

and reclamation districts and to promote 

regional water strategies. 

TCEQ Strategy 02-01-01 Safe 

Drinking Water 

Ensure the delivery of safe drinking water 

to all citizens through monitoring and 

oversight of drinking water sources 

consistent with the requirements of the Safe 

Drinking Water Act. 

WORK PROGRAM ORGANIZATIONAL STRUCTURE 

Within the TCEQ, the Water Supply Division is responsible for completing all 
activities under the 15% DWSRF Set-Aside Grant. The Water Supply Division is in 
charge of the Source Water Protection program and the Capacity Development 
program implemented under the SDWA.  
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EXPENDITURE BY PROGRAM ELEMENT 

Funding was allocated by program element. The Expenditure Summary Table 
(Table 2 below) provides expenditure information as of November 15, 2016 and may 
not include final total expenditures for each program element and its associated 
Tasks. The TCEQ expended approximately $1,800,000 during the grant Work Plan 
period for work performed during this period. It should be noted that $1,771,349 
was requested for reimbursement from TWDB through the Capitalization Grant 
during the period of September 1, 2015 through August 31, 2016 and the remainder, 
or approximately $28,651 has been or is expected to be requested during the 
months of September 2016 through November 2016. No match is required; the 15% 
DWSRF Set-Aside does not require a match. Work was performed as described in 
the Work Plan unless otherwise noted in this report. 

The total requested for reimbursement from TWDB between September 2015 and 
August 2016 was $2,152,176. Of this amount, approximately $380,827 was 
requested for reimbursement from TWDB between September 2015 and November 
2015 under the SFY2015/FFY2014 DWSRF 15% Set-Aside Work Plan.  

Table 2: Expenditure Summary Table 

Program 

Element/Task 
Division 

Requested 

Reimbursements 

from TWDB 

between September 

2015 and August 

2016 for the 

SFY16/FFY15 15% 

DWSRF Set-Aside 

Work Plan 

Total 

Expended 

During 

Grant 

Period 

Percent 

of Total 

Program 

Element 1: 

Source Water 

Protection 

Programs 

Water 

Supply 

Division 

$208,833 $208,833 12% 

Program 

Element 2: 

Capacity 

Development 

Water 

Supply 

Division 

$1,562,516 $1,591,167 88% 

Total $1,771,349 $1,800,000 100% 

PROJECT SCHEDULE 

The TCEQ conducted the activities in the DWSRF 15% Set-Aside Work Plan over a 
12-month period, which began September 1, 2015 and ended August 31, 2016 (SFY 
2016). 
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MEASURES OF SUCCESS 

The following tables [Table 3: TCEQ Outcome/Output Measures and Table 4: EPA 
Program Activity Measures (PAMS)] provide the results of the activities 
implemented under the DWSRF 15% Work Plan. These measures were previously 
identified in the DWSRF 15% Work Plan under each program element and Task 
combination: 

Table 3: TCEQ Outcome/Output Measures 

TCEQ 

Outcome/Output 

Measures 

Program Element/Task 
Outcome/Outp

ut 

02-01.01 Outcome 

Measure 

Percent of Texas 

population served by 

public drinking water 

systems that meet 

drinking water standards. 

 Program Element 1:  
Task 1.1 Source Water 
Protection Programs - Source 
Water Protection Activities 

 Program Element 2:  
Task 2.1 Capacity 
Development – Capacity 
Development Activities 

 Program Element 2:  
Task 2.2 Capacity 
Development – FMT 
Assistance 

 Program Element 2:  
Task 2.3 Capacity 
Development – Water 
Security 

96% of Texas 
population 
served by 
public 
drinking 
water systems 
that meet 
drinking 
water 
standards. 

02-01-01.01 Output 

Measure: 

Number of public 

drinking water systems 

that meet primary 

drinking water standards. 

 Program Element 1:  
Task 1.1 Source Water 
Protection Programs - Source 
Water Protection Activities 

 Program Element 2:  
Task 2.1 Capacity 
Development – Capacity 
Development Activities 

 Program Element 2:  
Task 2.2 Capacity 
Development – FMT 
Assistance 

 Program Element 2:  
Task 2.3 Capacity 
Development – Water 
Security 

6,569 public 
drinking 
water systems 
that meet 
primary 
drinking 
water 
standards. 
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Table 4: EPA Program Activity Measures (PAMS) 

EPA Program Activity 

Measures (PAMS) 
Program Element/Task Outcome/Output 

SDW-211: 

Percent of the population 

served by community 

water systems that 

receive drinking water 

that meets all applicable 

health‐based drinking 

water standards through 

approaches including 

effective treatment and 

Source Water Protection. 

 Program Element 1:  
Task 1.1 Source Water 
Protection Programs - 
Source Water Protection 
Activities 

 Program Element 2:  
Task 2.1 Capacity 
Development – Capacity 
Development Activities 

 Program Element 2:  
Task 2.2 Capacity 
Development – FMT 
Assistance 

 Program Element 2:  
Task 2.3 Capacity 

Development – Water 

Security  

96% of the 
population in 
Texas was served 
drinking water 
that meets the 
Safe Drinking 
Water Act 
(SDWA) 
regulations. 

SDW-SP1.N11:  

Percent of community 

water systems that meet 

all applicable health‐
based standards through 

approaches that include 

effective treatment and 

Source Water Protection. 

 Program Element 1:  
Task 1.1 Source Water 
Protection Programs - 
Source Water Protection 
Activities 

 Program Element 2:  
Task 2.1 Capacity 
Development – Capacity 
Development Activities 

 Program Element 2:  
Task 2.2 Capacity 
Development – FMT 
Assistance 

 Program Element 2:  
Task 2.3 Capacity 

Development – Water 

Security 

93% of 
community 
water systems in 
Texas provide 
drinking water 
that meets all 
applicable 
health-based 
standards 
through effective 
treatment and 
Source Water 
Protection. 
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EPA Program Activity 

Measures (PAMS) 
Program Element/Task Outcome/Output 

SDW-SP2: 

Percent of "person 

months" (i.e. all persons 

served by community 

water systems times 12 

months) during which 

community water 

systems provide drinking 

water that meets all 

applicable health‐based 

drinking water standards. 

 Program Element 1:  
Task 1.1 Source Water 
Protection Programs - 
Source Water Protection 
Activities 

 Program Element 2:  
Task 2.1 Capacity 
Development – Capacity 
Development Activities 

 Program Element 2:  
Task 2.2 Capacity 
Development – FMT 
Assistance 

 Program Element 2:  
Task 2.3 Capacity 
Development – Water 
Security 

94% of “person 
months” during 
which 
community 
water systems 
provide drinking 
water that meets 
health-based 
standards. 

SDW-SP4a: 

Percent of community 

water systems where risk 

to public health is 

minimized through 

Source Water Protection. 

 Program Element 1:  
Task 1.1 Source Water 
Protection Programs - 
Source Water Protection 
Activities 

38% of 
community 
water systems 
where risk to 
public health is 
minimized 
through Source 
Water Protection 

SDW-SP4b: 

Percent of the population 

served by community 

water systems where risk 

to public health is 

minimized through 

Source Water Protection. 

 Program Element 1:  
Task 1.1 Source Water 
Protection Programs - 
Source Water Protection 
Activities 

65% of 
population 
served by 
community 
water systems 
where risk to 
public health is 
minimized 
through Source 
Water Protection 

PROGRAM ELEMENTS, TASKS AND DELIVERABLES 

The following describes the Work Plan deliverables and outputs provided for the 
Program Elements and Tasks identified in the 15% DWSRF Work Plan for SFY 
2016.  

Program Element 1: Source Water Protection Programs 

This Program Element and associated Task implemented Source Water Protection 
(which includes both surface and wellhead protection) programs within the State in 
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order to provide ongoing assessment of sources with respect to vulnerability to 
contamination. An estimated total of $208,833 was expended for activities 
conducted during the Work Plan period of September 1, 2015 through August 31, 
2016. Of the total estimated amount expended $208,833 was requested for 
reimbursement from TWDB through the Capitalization Grant during the period of 
September 1, 2015 through August 31, 2016. All work was performed during the 
designated Work Plan period of September 1, 2015 through August 31, 2016. 

Task 1.1 Source Water Protection Activities 

This Task provides for Source Water Protection (which includes both surface and 
wellhead protection) activities within the state in order to provide ongoing direct 
local assistance through evaluation of sources with respect to vulnerability to 
contamination. Both contract and TCEQ staff were used to support this Task.  

The key deliverables are completed Source Water Protection reports provided to 
PWS to assist in the implementation of programs designed to provide Source Water 
Protection within the state.  

Work Plan 
Deliverable 

Output Provided 

1. Completed evaluation of 
sources (both surface and 
wellhead) to determine 
vulnerability to 
contamination for six (6) 
PWS; 

TCEQ completed six (6) Source Water 
Protection assessments under this 
grant. 

2. Implemented Source Water 
Protection programs in 
various areas of the State for 
six (6) PWS;  

TCEQ completed 24 Source Water 
Protection Plans, six (6) were conducted 
under this grant.  

3. Best management practices 
developed to implement 
Source Water Protection for 
six (6) PWS; 

TCEQ implemented best management 
practices for six (6) water systems 
under this grant.  

4. Meetings and site visits in 
order to facilitate the 
creation of Source Water 
Protection programs for six 
(6) PWS; 

Each of the 24 Source Water Protection 
plans completed required water systems 
to attend an introduction meeting, 
education outreach event, site inventory 
and close out meeting. 

Source Water Protection participants 
attended 18 meetings and TCEQ staff 
conducted site visits in conjunction with 
development of the Source Water 
Protection plans prepared under this 
grant. 
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Work Plan 
Deliverable 

Output Provided 

5. Evaluation of potential 
contamination inventories 
for six (6) PWS; 

TCEQ inventoried 37 Source Water 
Protection Areas for six (6) PWS.  

6. Identification of populations 
protected by a Source Water 
Protection program and 
served by vulnerable water 
sources for six (6) PWS; and 

TCEQ identified a population of 93,300 
protected by a Source Water Protection 
program and served by vulnerable 
water sources for six (6) PWS.  

7. Other activities in support of 
the Source Water Protection 
program within the State of 
Texas. 

TCEQ staff and contractors worked with 
Texas Rural Water Association to 
complete Source Water Protection 
technical assistance, including assisting 
water systems with best management 
practices and updating Source Water 
Protection plans. TCEQ staff gave 
presentations on Source Water 
Protection and best management 
practices at the Texas Water Utilities 
Association Annual Short School. 

Program Element 2: Capacity Development 

This Program Element provided assistance to PWS by developing and implementing 
the Capacity Development Strategy requirement of the SDWA. The activities under 
this Program Element enhanced the financial, managerial, and technical (FMT) 
abilities of PWS through the identification of PWS that needed assistance in 
developing, enhancing, and maintaining their FMT abilities to meet state and 
federal requirements. Additionally, the activities under this Program Element 
assisted PWS to maintain or increase their abilities to meet State requirements and 
were used to develop, issue and manage assistance to PWS, including contracts with 
technical assistance providers, to improve PWS FMT capability.  

An estimated total of $1,591,167 was expended for activities conducted during the 
Work Plan period of September 1, 2015 through August 31, 2016. Of the total 
estimated amount expended $1,562,516 was requested for reimbursement from 
TWDB through the Capitalization Grant during the period of September 1, 2015 
through August 31, 2016 and the remainder, or approximately $28,651 has been or 
is expected to be requested during the months of September 2106 through 
November 2016. All work was performed during the designated Work Plan period of 
September 1, 2015 through August 31, 2016.  

Task 2.1: Capacity Development –Capacity Development Activities  

This Task implements the Capacity Development Strategy under the PWSS program 
in Texas. The activities under this Task provided local assistance to reduce the risk 
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of both long-term and short-term health effects. This was accomplished through the 
implementation of: National Primary Drinking Water Regulations specifically the 
Surface Water Treatment Rules; the Texas Optimization Program (TOP); portions 
of the engineering exceptions program, engineering plan review, capital funding 
source identification, receivership assistance and other specialized assistance to 
PWS.  

The key deliverable is the implementation of programs designed to meet the goal of 
93% of Texas population with drinking water that meets drinking water standards 
by providing local assistance.  

Work Plan 
Deliverable 

Output Provided 

1. Provide Surface Water 
Treatment Plant 
Comprehensive Performance 
Evaluations (CPE); 

The Texas Optimization Program (TOP) 
staff and contractors completed one (1) 
Comprehensive Performance Evaluation 
(CPE) during the grant period. TOP 
conducted two (2) Special Performance 
Evaluations (SPE) during the grant 
period. Four (4) TCEQ staff participated 
and/or received training during the 
CPE, and Five (5) TCEQ staff trained 
during the SPE along with field 
investigators.  

2. Development of 
presentations, training 
materials and other technical 
documents to support the 
technical capability and 
compliance of PWS in Texas; 

TCEQ developed training materials 
under the Texas Optimization Program 
(TOP) to support the technical 
capability and compliance of PWS in 
Texas. TOP coordinated and presented 
basic and intermediate technical 
training at the PWS Investigator 
Advanced Training and provided 
workshops and training during the 2016 
Annual Texas Public Drinking Water 
Conference. 
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Work Plan 
Deliverable 

Output Provided 

3. Provide training and 
technical assistance, as 
needed, to support the 
technical capability of PWS 
in Texas; 

TCEQ provided presentations and 
workshops for the 2016 Annual Texas 
Public Drinking Water Conference. 

Five (5) staff and one (1) TOP 
subcontractor Provided one (1) Revised 
Total Coliform Rule (RTCR) Assistance 
Event in Region 11. 

Two (2) Directed Assistance Modules 
(DAMS) were developed by TOP 
subcontractors to address RTCR Level 1 
Assessments and to Establish and 
Manage a Cross Connection Control 
Program. 

 

4. Documented review, 
analysis, tracking and 
response to exception 
requests, emergency 
preparedness plans, 
engineering plans and other 
items submitted by PWS; 

TCEQ reviewed exception and 
engineering plans for public water 
system improvements during the grant 
period in order to support systems. 

5. Coordination of activities 
within the TCEQ and with 
the Attorney General of 
Texas for the restructuring of 
nonviable water systems; 

TCEQ coordinated activities within the 
TCEQ and with the Attorney General of 
Texas for the restructuring of nonviable 
water systems. 
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Work Plan 
Deliverable 

Output Provided 

6. Coordination of activities 
with the Texas Water 
Infrastructure Coordination 
Committee, the Association 
of Safe Drinking Water 
Administrators, Texas 
Department of Agriculture, 
Texas Rural Water 
Association, U.S. 
Department of Agriculture, 
Community Resource Group, 
Environmental Finance 
Centers, Secretary of State 
Border Program, EPA, Texas 
Water Development Board 
and other agencies; and 

TCEQ coordinated activities with the 
Texas Water Infrastructure 
Coordination Committee (TWICC), the 
Association of Safe Drinking Water 
Administrators, Texas Department of 
Agriculture, Texas Rural Water 
Association, U.S. Department of 
Agriculture, and Community Resource 
Group, Environmental Finance Centers, 
Secretary of State Border Program, EPA, 
Texas Water Development Board and 
other agencies.  

TCEQ participated in regularly 
scheduled TWICC meetings every other 
month and coordinated TWICC 
workshops around the state this fiscal 
year including Laredo, Mineral Wells, 
Austin and Lubbock. As part of EPA’s 
Small System Technical Assistance 
Grant, EFC conducted a water loss 
workshop and presentation at the 2016 
Annual Texas Public Drinking Water 
Conference. 

7. Participation in state and/or 
national organizations 
including but not limited to 
Texas Water Infrastructure 
Coordination Committee, the 
Association of Safe Drinking 
Water Administrators, and 
other organizations in 
support of the Capacity 
Development Strategy 

TCEQ participated in state and/or 
national organizations including, but 
not limited to TWICC, the Association of 
Safe Drinking Water Administrators, 
and other organizations in support of 
the PWSS Program. 

8. Travel, training, attendance 
at conferences and other 
events designed to share and 
enhance knowledge, skills 
and abilities and maintain 
competency of State program 
administration staff in 
support of the Capacity 
Development Strategy; 

TCEQ staff traveled to participate in 
events both within Texas and nationally 
in order to attend training, conferences 
and other events designed to share and 
enhance knowledge, skills and abilities 
and maintain competency of State 
program administration staff in support 
of TCEQ’s efforts to provide local 
assistance to water systems. 
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Work Plan 
Deliverable 

Output Provided 

9. Provision of other assistance 
and support services to PWS 
in support of the approved 
Capacity Development 
Strategy for the State of 
Texas. 

TCEQ and contractors participated in 
the 2016 Texas Annual Public Drinking 
Water Conference. This conference had 
a robust workshop section where water 
systems received specialized training. 
The conference also provided a 
technical assistance room for water 
system staff to receive one-on-one 
technical assistance. 

Task 2.2: Capacity Development - FMT Assistance 

This Task provided assistance to PWS by developing and implementing the Capacity 
Development Strategy requirement of the SDWA. The activities under this Task, 
conducted at the local level, increased the FMT abilities of PWS through the use of a 
FMT contractor, who provided assistance in developing, increasing, and 
maintaining FMT abilities, and assisting PWS to meet state and federal 
requirements.  

The key deliverable was the implementation of programs designed to provide 
assistance to PWS in order to increase their FMT abilities to meet state and federal 
requirements. 

Work Plan 
Deliverable 

Output Provided 

1. Provide FMT assistance to 
PWS by request including but 
not limited to FMT 
assessments, consolidation 
assessments, consolidation 
facilitation assistance, and 
other special assistance and 
assessment projects as 
needed; 

The TCEQ, through its FMT Assistance 
contractor, completed 374 FMT 
Capacity Assessments, Consolidation 
Assessments, on-site FMT Assistance, 
Drinking Water Operator Training, and 
other special assistance and assessment 
projects. 

2. Provide FMT training and 
assistance on specific FMT 
weaknesses to PWS; 

TCEQ’s FMT Contractor completed 72 
DAMs to PWS and completed over four 
(4) FMT Assistance assignments for the 
purpose of training and assisting PWS 
on specific FMT weaknesses identified 
during FMT Capacity Assessments. 
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3. Assess and report on DWSRF 
applicants; and 

 

TCEQ’s FMT Contractor conducted 11 
FMT Capacity Assessments for DWSRF 
applicants. The FMT Contractor 
provided DWSRF application 
assistance to four (4) PWS. 

4. Provision of other assistance 
and services to PWS in 
support of FMT capabilities 
and the approved Capacity 
Development Strategy for the 
State of Texas. 

 

TCEQ’s FMT Contractor completed four 
(4) Consolidation Assessments for 
Investor Owned Utilities, one (1) for a 
Water Supply Corporation, and one (1) 
for a Municipality for the purpose of 
ensuring service to the communities. 
 
TCEQ’s FMT Assistance contractor 
completed 13 TCEQ-administered 
special assignments that ranged from 
presenting at the 2016 Annual Texas 
Public Drinking Water Conference, 
setting up community meetings for at-
risk systems, and training staff on 
upcoming rule changes. 

 

Task 2.3 Capacity Development – Water Security 

This Task provided assistance to PWS by developing and implementing the Capacity 
Development Strategy requirement of the SDWA. The activities under this Task 
provided local assistance to PWS during significant weather events, natural 
disasters, and other emergency events. Activities to be conducted increase abilities 
of PWS to respond to emergencies through the use of a contractor and TCEQ staff 
that provide assistance at the local level.  

The key deliverable is the provision of water security assistance and training to PWS 
in the state impacted by or who have the potential to be impacted by natural 
disasters including drought. 
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Work Plan 
Deliverable 

Output Provided 

1. Three (3) training events for 
PWS in relation to 
emergency response 
procedures; 

The Office of Water conducted 
Response Manager Telephone 
Evaluation training on October 27, 2015 
and on May 12, 2016 at TCEQ 
Headquarters. Staff was trained 
specifically on how to use the Drinking 
Water and Wastewater Modules in 
Response Manager during the training 
events. The training also covered the 
Standard Operating Procedures utilized 
during a disaster which affects water 
utilities. 

The Natural Disaster Operational 
Workgroup (NDOW) conducted 
training on May 24-26, 2016 in 
Addison, Texas. The TCEQ, Homeland 
Drinking Water Coordinator provided 
training on the Drinking Water section 
of the training to TCEQ and EPA staff. 

In September of 2015 NDOW conducted 
a field exercise at Lake Whitney 
implementing the use of Response 
Manager during a mock hurricane 
disaster.  

One Texas Water/Wastewater Agency 
Response Network (TXWARN) regional 
workshop was conducted in May of 
2016 focusing on Cyber Security.  

On December 30, 2015, TXWARN 
conducted a presentation to the North 
Texas Council of Governments, 
regarding mutual aid and coordination 
with the State Public Works Response 
Team. 
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Work Plan 
Deliverable 

Output Provided 

2. Three (3) training events for 
PWS in relation to water 
security 

TCEQ’s Public Drinking Water (PDW) 
section worked with TXWARN in May, 
2016 to provide Cyber Security training 
to retail utilities. PDW also supported 
the EPA to provide a Coastal Resilience 
Water Sector Workshop held in 
Houston in February 2016.  

In September of 2015 NDOW conducted 
a field exercise at Lake Whitney to 
implement the use of Response 
Manager during a mock hurricane 
disaster.  

During the 2016 Annual Texas Public 
Drinking Water Conference 
approximately 800 attendees were 
provided with the 2016 Public Drinking 
Water form to update their emergency 
contact information with the TCEQ. 

3. Post event analysis reports 
following emergency events; 

Post analysis event reports were filed for 
the City of Cisco Water Treatment Plant 
which suffered major flooding on June 
2, 2016, and for boil water notices 
issued by 43 water systems affected by 
the May/June flooding event of 2016. A 
spreadsheet containing the names of all 
utilities affected by the flooding was 
updated on a daily basis and provided to 
TCEQ and EPA management. 

4. Support for natural disaster 
initiatives including drought; 

Response Manager was activated for the 
flooding which occurred in May/June of 
2016 in response to rain and flooding in 
TCEQ Regions 3, 4, 5, 9, 12, 10, 11, and 
13. TXWARN was activated to assist 
with the flooding which occurred 
May/June 2016 and the tornado event 
which occurred December of 2015. 

5. Calls to PWS during 
emergency events; 

During the tornado event of December 
2015 which affected the City of Rowlett; 
the TCEQ’s Drinking Water Coordinator 
contacted the City who had lost the use 
of one of their elevated tanks to a 
tornado. 
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6. Travel and training both 
within Texas and nationally 
to attend training, 
conferences and other events 
designed to enhance 
knowledge, skills and 
abilities and maintain 
competency of State program 
administration staff in 
support of the Water 
Security Program;  

TCEQ staff attended one (1) hurricane 
response table top exercise, one spill 
response tabletop exercise, and a 
natural disaster field response exercise. 
Also, the TCEQ’s Drinking Water 
Coordinator attended the 2016 Texas 
Emergency Management Conference, 
the 9th Annual EMAT Symposium, and a 
Hazard Mitigation for Natural Disasters 
Webinar provided by the Association of 
State Drinking Water Administrators 
(ASDWA). The TCEQ’s Drinking Water 
Coordinator is also a member of 
ASDWA’s Security notes, attends EPA’s 
webinars on Water Utility 
Preparedness, and maintains a 
membership with WaterISAC to stay 
abreast of security issues affecting water 
utilities in the country. TCEQ’s 
TXWARN contractor produced a cyber 
security webcast. 

7. Provision of other assistance 
and support services to PWS 
in support of the Water 
Security Program and the 
approved Capacity 
Development Strategy for the 
State of Texas. 

TCEQ and the TXWARN contractor 
were available for other assistance and 
support services to PWS on an as 
needed basis through phone calls and 
the TXWARN website.  
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