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  
 

 

  

    
      

 

 

       

 

 



 
 

 
 

 
 

 
 



 
 

 

 

  

   
    

 

 

 

     

 

 

 

     

 
 

 

     

 
 

 

 

 
 

 

 

  

   
    

 

 

 

     

 

 

 

     

 
 

 

     

 
 

 

 
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Outcomes with Cover Page and Update Explanation DATE: 8/27/2021 
85th Regular Session, Performance Reporting TIME: 11:28:35AM 

PAGE: 2 OF 2 
Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 580 Agency name: Water Development Board 

2019 2019 Percent of 
Type/Objective/Measure Target YTD Annual Target Target Range 

1-1 DATA COLLECTION AND DISSEMINATION 

1 % INFO TO MONITOR WATER SUPPLY  65.20 %  92.70 %  142.18 % * 

Explanation of Variance: The measure deviated from the target due to staff vacancies, time lost due to training of new staff, and the seasonal nature of data collection. 

Prior YTD: 

1-2 WATER PLANNING 

1 % KEY PLANNING ACTIVITIES COMPLETED  95.00 %  103.70 %  109.16 % * 

Explanation of Variance: Within 5 percent of target, so no explanation is required. 

Prior YTD: 

1-3 PROVIDE TECH ASST FOR CONSERVATION 

1 % COMMUNITIES ASSISTED  8.70 %  147.13 %  1,691.15 % * 

Explanation of Variance: TWDB staff provided three water loss audit training workshops during the first quarter , which accounts for the large amount of technical 

assistance provided to unique communities. Assistance to communities in the second quarter was within range. The team was at 66 percent staffing during the third 

quarter, which limited some of the services that we were able to provide. During the fourth quarter many unique communities were provided assistance in response to 

questions received about submitting water conservation plans, annual reports and water loss audits. 

Prior YTD: 

* Varies by 5% or more from target. 

https://1,691.15
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Efficiency/Output Measures with Cover Page and Update Explanation 

85th Regular Session, Performance Reporting 

Automated Budget and Evaluation System of Texas (ABEST) 

8/27/2021 11:32:40AM 

Agency code: 580 Agency name: Water Development Board 

Type/Strategy/Measure 

2019 

Target 

2019 

Actual 

2019 

YTD 

Percent of 

Annual Target Target Range 

Output Measures 

1-1-1 ENVIRONMENTAL IMPACT INFORMATION 

1 # INFLOW STUDIES COMPLETED 

Quarter 1  10.40 2.34 2.34 22.50 % 2.08 - 3.12 

Quarter 2  10.40 1.57 3.91 37.60 % * 4.68 - 5.72 

Explanation of Variance:  "The FY19-Q2 performance measure deviates from the target by -65.49% as a result of three vacant positions in the Bays & 

Estuaries program during the reporting period. At the end of Fiscal Year 2018 (in July and August), two coastal modelers resigned from the program; In the 

beginning of Fiscal Year 2019 (end of November), one coastal hydrologist resigned from the program. " 

Quarter 3  10.40 1.86 5.77 55.48 % * 7.28 - 8.32 

Explanation of Variance:   The FY19-Q3 performance measure deviates from the target by -39.82% as a result of three vacant positions in the Bays & 

Estuaries program during the reporting period. 

Quarter 4  10.40 2.24 8.01 77.02 % * 9.88 - 10.92 

Explanation of Variance:  The FY19-Q4 performance measure deviates from the target by -15.94% as a result of one vacant modeler position Coastal Science 

program during the reporting period. 

1-2-1 TECHNICAL ASSISTANCE  & MODELING 

1 # REQ RESPONSES FOR WATER RESOURCES 

* Varies by 5% or more from target. 

Page 2 of 13 



 

 

 

 

   

    

   

    

   

    

   

   

  

 

Efficiency/Output Measures with Cover Page and Update Explanation 

85th Regular Session, Performance Reporting 

Automated Budget and Evaluation System of Texas (ABEST) 

8/27/2021 11:32:40AM 

Agency code: 580 Agency name: Water Development Board 

Type/Strategy/Measure 

2019 

Target 

2019 

Actual 

2019 

YTD 

Percent of 

Annual Target Target Range 

Output Measures 

1 # REQ RESPONSES FOR WATER RESOURCES 

Quarter 1  2,551.00 279.00 279.00 10.94 % * 510.20 - 765.30 

Explanation of Variance: This measure is below target due to seasonal variation and a temporary staff reduction. 

Quarter 2  2,551.00 254.00 533.00 20.89 % * 1,147.95 - 1,403.05 

Explanation of Variance: This measure is below target due to increased use of easily accessible agency online resources that allow customers to find their 

own answers to questions about groundwater resources. 

Quarter 3  2,551.00 308.00 841.00 32.97 % * 1,785.70 - 2,040.80 

Explanation of Variance: This measure is below target due to increased use of easily accessible online agency resources that allow customers to find their 

own answers to questions about groundwater resources. Also, groundwater inquiries tend decline during non-drought years. 

Quarter 4  2,551.00 347.00 1,188.00 46.57 % * 2,423.45 - 2,678.55 

Explanation of Variance: This measure is below target due to increased use of easily accessible online agency resources that allow customers to find their 

own answers to questions about groundwater resources. Over 65,000 individual visits to the agency' s Groundwater Data Viewer occurred during FY 2019. 

Also, groundwater inquiries tend decline during non-drought years 

1-3-1 WATER CONSERVATION EDUCATION & ASST 

1 # RESPONSES TO CONS REQUESTS 

* Varies by 5% or more from target. 

Page 3 of 13 

https://2,678.55
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Efficiency/Output Measures with Cover Page and Update Explanation 

85th Regular Session, Performance Reporting 

Automated Budget and Evaluation System of Texas (ABEST) 

8/27/2021 11:32:40AM 

Agency code: 580 Agency name: Water Development Board 

Type/Strategy/Measure 

2019 

Target 

2019 

Actual 

2019 

YTD 

Percent of 

Annual Target Target Range 

Output Measures 

1 # RESPONSES TO CONS REQUESTS 

Quarter 1  849.00 487.00 487.00 57.36 % * 169.80 - 254.70 

Explanation of Variance: A large number of technical assists provided this quarter were due to conservation staff 's participation at the Conference for the 

Advancement of Science Teaching (CAST), providing water loss audit training workshops, and exhibiting at agricultural conferences and events. 

Quarter 2  849.00 155.00 642.00 75.62 % * 382.05 - 466.95 

Explanation of Variance:  "A large number of technical assists provided in the first quarter were due to conservation staff 's participation at the Conference 

for the Advancement of Science Teaching (CAST), providing water loss audit training workshops, and exhibiting at agricultural conferences and events. 

Assists during the second quarter were within normal range. " 

Quarter 3  849.00 109.00 751.00 88.46 % * 594.30 - 679.20 

Explanation of Variance: A large number of technical assists provided in the first quarter were due to conservation staff 's participation at the Conference 

for the Advancement of Science Teaching (CAST), providing water loss audit training workshops, and exhibiting at agricultural conferences and events. 

The team was at 66 percent staffing during the third quarter, which limited some of the services that we were able to provide. 

Quarter 4  849.00 266.00 1,017.00 119.79 % * 806.55 - 891.45 

Explanation of Variance: A large number of technical assists provided in the first quarter were due to conservation staff 's participation at the Conference 

for the Advancement of Science Teaching (CAST), providing water loss audit training workshops, and exhibiting at agricultural conferences and events. 

The team was at 66 percent staffing during the third quarter, which limited some of the services that we were able to provide. During the fourth quarter 

many of the technical assists were in response to questions received about submitting water conservation plans, annuals reports and water loss audits. 

2-1-1 STATE & FEDERAL FIN ASSIST PROGRAM 

* Varies by 5% or more from target. 

Page 4 of 13 
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Efficiency/Output Measures with Cover Page and Update Explanation 

85th Regular Session, Performance Reporting 

Automated Budget and Evaluation System of Texas (ABEST) 

8/27/2021 11:32:40AM 

Agency code: 580 Agency name: Water Development Board 

Type/Strategy/Measure 

2019 

Target 

2019 

Actual 

2019 

YTD 

Percent of 

Annual Target Target Range 

Output Measures 

1 STATE PARTICIPATION 

Quarter 1  1.00 0.00 0.00 0.00 % * 0.20 - 0.30 

Explanation of Variance:  No State or Board Participation projects received commitments this quarter. 

Quarter 2  1.00 0.00 0.00 0.00 % * 0.45 - 0.55 

Explanation of Variance:  No State Participation projects received commitments this quarter. 

Quarter 3  1.00 0.00 0.00 0.00 % * 0.70 - 0.80 

Explanation of Variance:  No State Participation projects received commitments this quarter. 

Quarter 4  1.00 0.00 0.00 0.00 % * 0.95 - 1.05 

Explanation of Variance:  No State Participation projects received commitments this quarter. 

2 $ COMMITTED TO IMPLEMENT STATE PLAN 

Quarter 1  750,000,000.00 17,700,000.00 17,700,000.00 2.36 % * 150,000,000.00 - 225,000,000.00 

Explanation of Variance: The annual target for total dollars committed includes SWIFT commitments, which are not anticipated being committed until 

Summer 2019. 

* Varies by 5% or more from target. 
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Efficiency/Output Measures with Cover Page and Update Explanation 

85th Regular Session, Performance Reporting 

Automated Budget and Evaluation System of Texas (ABEST) 

8/27/2021 11:32:40AM 

Agency code: 580 Agency name: Water Development Board 

Type/Strategy/Measure 

2019 

Target 

2019 

Actual 

2019 

YTD 

Percent of 

Annual Target Target Range 

Output Measures 

2 $ COMMITTED TO IMPLEMENT STATE PLAN 

Quarter 2  750,000,000.00 35,155,000.00 52,855,000.00 7.05 % * 337,500,000.00 - 412,500,000.00 

Explanation of Variance: The annual target for total dollars committed includes SWIFT commitments, which are not anticipated being committed until 

Summer 2019. 

Quarter 3  750,000,000.00 2,164,161.00 55,019,161.00 7.34 % * 525,000,000.00 - 600,000,000.00 

Explanation of Variance: The annual target for total dollars committed includes SWIFT commitments, which are not anticipated being committed until 

Summer 2019. 

Quarter 4  750,000,000.00 92,999,000.00 148,018,161.00 19.74 % * 712,500,000.00 - 787,500,000.00 

Explanation of Variance:  Multiyear commitments are captured in totality the year they are committed, rather than reported by year during the commitment 

period. Demand varies year to year and is dependent upon external parties. 

3 # COMMITMENTS TO STATE PLAN PROJECT 

Quarter 1  40.00 5.00 5.00 12.50 % * 8.00 - 12.00 

Explanation of Variance: The annual target for total dollars committed includes SWIFT commitments, which are not anticipated being committed until 

Summer 2019. 

* Varies by 5% or more from target. 
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Efficiency/Output Measures with Cover Page and Update Explanation 

85th Regular Session, Performance Reporting 

Automated Budget and Evaluation System of Texas (ABEST) 

8/27/2021 11:32:40AM 

Agency code: 580 Agency name: Water Development Board 

Type/Strategy/Measure 

2019 

Target 

2019 

Actual 

2019 

YTD 

Percent of 

Annual Target Target Range 

Output Measures 

3 # COMMITMENTS TO STATE PLAN PROJECT 

Quarter 2  40.00 9.00 14.00 35.00 % * 18.00 - 22.00 

Explanation of Variance: The annual target for total dollars committed includes SWIFT commitments, which are not anticipated being committed until 

Summer 2019. 

Quarter 3  40.00 2.00 16.00 40.00 % * 28.00 - 32.00 

Explanation of Variance: The annual target for total dollars committed includes SWIFT commitments, which are not anticipated being committed until 

Summer 2019. 

Quarter 4  40.00 7.00 23.00 57.50 % * 38.00 - 42.00 

Explanation of Variance:  Multiyear commitments are captured in totality the year they are committed, rather than reported by year during the commitment 

period. Demand varies year to year and is dependent upon external parties. 

8 # COMMUNITIES W/FIN ASST AGREEMENT 

* Varies by 5% or more from target. 
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Efficiency/Output Measures with Cover Page and Update Explanation 

85th Regular Session, Performance Reporting 

Automated Budget and Evaluation System of Texas (ABEST) 

8/27/2021 11:32:40AM 

Agency code: 580 Agency name: Water Development Board 

Type/Strategy/Measure 

2019 

Target 

2019 

Actual 

2019 

YTD 

Percent of 

Annual Target Target Range 

Output Measures 

8 # COMMUNITIES W/FIN ASST AGREEMENT 

Quarter 1  476.00 527.00 527.00 110.71 % * 452.20 - 499.80 

Explanation of Variance: The increase is due to the addition of borrowers in the SWIFT program, as well as the Clean Water and Drinking Water State 

Revolving Fund programs, which offer low interest (subsidized loans) and other financing benefits not available on the open market. 

Explanation of Update: The calculation method for this measure was changed from Cumulative (C) to non-cumulative (NC), which, in turn, changed the 

variance explanation. 

Prior Amount:  527.00 

Prior YTD:  527.00 

Prior Amount:  527.00 

Prior YTD:  527.00 

Prior Explanation of Update:  The calculation method for this measure was changed from Cumulative (C) to non-cumulative (NC), which, in turn, changed the variance 

explanation...…. 

Prior Amount:  527.00 

Prior YTD:  527.00 

Prior Explanation of Update:  The calculation method for this measure was changed from Cumulative (C) to non-cumulative (NC), which, in turn, changed the variance 

explanation. 

Prior Amount:  527.00 

Prior YTD:  527.00 

Prior Explanation of Update:  This is the record before re-open update. 

* Varies by 5% or more from target. 
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Efficiency/Output Measures with Cover Page and Update Explanation 

85th Regular Session, Performance Reporting 

Automated Budget and Evaluation System of Texas (ABEST) 

8/27/2021 11:32:40AM 

Agency code: 580 Agency name: Water Development Board 

Type/Strategy/Measure 

2019 

Target 

2019 

Actual 

2019 

YTD 

Percent of 

Annual Target Target Range 

Output Measures 

8 # COMMUNITIES W/FIN ASST AGREEMENT 

Quarter 2  476.00 518.00 518.00 108.82 % * 452.20 - 499.80 

Explanation of Variance: The increase is due to the addition of borrowers in the SWIFT program, as well as the Clean Water and Drinking Water State 

Revolving Fund programs, which offer low interest (subsidized loans) and other financing benefits not available on the open market. 

Explanation of Update: The calculation method for this measure was changed from Cumulative (C) to non-cumulative (NC), which, in turn, changed the 

variance explanation. 

Prior Amount:  518.00 

Prior YTD:  518.00 

Prior Amount:  518.00 

Prior YTD:  518.00 

Prior Explanation of Update:  The calculation method for this measure was changed from Cumulative (C) to non-cumulative (NC), which, in turn, changed the variance 

explanation...….. 

Prior Amount:  518.00 

Prior YTD:  518.00 

Prior Explanation of Update:  The calculation method for this measure was changed from Cumulative (C) to non-cumulative (NC), which, in turn, changed the variance 

explanation. 

Prior Amount:  518.00 

Prior YTD:  1,045.00 

Prior Amount:  518.00 

Prior YTD:  1,045.00 

Prior Explanation of Update:  This is the record before re-open update. 

* Varies by 5% or more from target. 
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Efficiency/Output Measures with Cover Page and Update Explanation 

85th Regular Session, Performance Reporting 

Automated Budget and Evaluation System of Texas (ABEST) 

8/27/2021 11:32:40AM 

Agency code: 580 Agency name: Water Development Board 

Type/Strategy/Measure 

2019 

Target 

2019 

Actual 

2019 

YTD 

Percent of 

Annual Target Target Range 

Output Measures 

8 # COMMUNITIES W/FIN ASST AGREEMENT 

Quarter 3  476.00 528.00 528.00 110.92 % * 452.20 - 499.80 

Explanation of Variance: The increase is due to the addition of borrowers in the SWIFT program, as well as the Clean Water and Drinking Water State 

Revolving Fund programs, which offer low interest (subsidized loans) and other financing benefits not available on the open market. 

Explanation of Update: The calculation method for this measure was changed from Cumulative (C) to non-cumulative (NC), which, in turn, changed the 

variance explanation. 

Prior Amount:  528.00 

Prior YTD:  528.00 

Prior Amount:  528.00 

Prior YTD:  528.00 

Prior Explanation of Update:  The calculation method for this measure was changed from Cumulative (C) to non-cumulative (NC), which, in turn, changed the variance 

explanation..... 

Prior Amount:  528.00 

Prior YTD:  528.00 

Prior Explanation of Update:  The calculation method for this measure was changed from Cumulative (C) to non-cumulative (NC), which, in turn, changed the variance 

explanation. 

Prior Amount:  528.00 

Prior YTD:  1,573.00 

Prior Amount:  528.00 

Prior YTD:  1,573.00 

Prior Explanation of Update:  This is the record before re-open update. 

* Varies by 5% or more from target. 
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Efficiency/Output Measures with Cover Page and Update Explanation 

85th Regular Session, Performance Reporting 

Automated Budget and Evaluation System of Texas (ABEST) 

8/27/2021 11:32:40AM 

Agency code: 580 Agency name: Water Development Board 

Type/Strategy/Measure 

2019 

Target 

2019 

Actual 

2019 

YTD 

Percent of 

Annual Target Target Range 

Output Measures 

8 # COMMUNITIES W/FIN ASST AGREEMENT 

Quarter 4  476.00 535.00 535.00 112.39 % * 452.20 - 499.80 

Explanation of Variance: The increase is due to the addition of borrowers in the SWIFT program, as well as the Clean Water and Drinking Water State 

Revolving Fund programs, which offer low interest (subsidized loans) and other financing benefits not available on the open market. 

Explanation of Update: The calculation method for this measure was changed from Cumulative (C) to non-cumulative (NC), which, in turn, changed the 

variance explanation. 

Prior Amount:  535.00 

Prior YTD:  535.00 

Prior Explanation of Update:  The calculation method for this measure was changed from Cumulative (C) to non-cumulative (NC), which, in turn, changed the variance 

explanation...... 

Prior Amount:  535.00 

Prior YTD:  535.00 

Prior Explanation of Update:  The calculation method for this measure was changed from Cumulative (C) to non-cumulative (NC), which, in turn, changed the variance 

explanation. 

Prior Amount:  535.00 

Prior YTD:  535.00 

Prior Amount:  535.00 

Prior YTD:  2,108.00 

Prior Explanation of Update:  This is the record before re-open update. 

12 PROJECT COSTS W/SWIFT COMMITMENTS 

* Varies by 5% or more from target. 
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Efficiency/Output Measures with Cover Page and Update Explanation 

85th Regular Session, Performance Reporting 

Automated Budget and Evaluation System of Texas (ABEST) 

8/27/2021 11:32:40AM 

Agency code: 580 Agency name: Water Development Board 

Type/Strategy/Measure 

2019 

Target 

2019 

Actual 

2019 

YTD 

Percent of 

Annual Target Target Range 

Output Measures 

12 PROJECT COSTS W/SWIFT COMMITMENTS 

Quarter 1  700,000,000.00 0.00 0.00 0.00 % * 665,000,000.00 - 735,000,000.00 

Explanation of Variance: No State Water Implementation Fund for Texas (SWIFT) projects were awarded during this quarter. 

Quarter 2  700,000,000.00 0.00 0.00 0.00 % * 665,000,000.00 - 735,000,000.00 

Explanation of Variance: No State Water Implementation Fund for Texas (SWIFT) projects were awarded during this quarter. 

Quarter 3  700,000,000.00 0.00 0.00 0.00 % * 665,000,000.00 - 735,000,000.00 

Explanation of Variance: No State Water Implementation Fund for Texas (SWIFT) projects were awarded during this quarter. 

Quarter 4  700,000,000.00 45,500,000.00 45,500,000.00 6.50 % * 665,000,000.00 - 735,000,000.00 

Explanation of Variance:  One project was awarded two commitments during the reporting period. Multiyear commitments are captured in totality the year 

they are committed, rather than reported by year during the commitment period. Demand varies year to year and is dependent upon external parties. 

2-1-2 ECONOMICALLY DISTRESSED AREAS 

2 EDAP PROJECTS COMPLETED 

Quarter 1  155.00 158.00 158.00 101.94 % 147.25 - 162.75 

* Varies by 5% or more from target. 
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Agency code: 580 

Efficiency/Output Measures with Cover Page and Update Explanation 

85th Regular Session, Performance Reporting 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency name: Water Development Board 

8/27/2021 11:32:40AM 

Type/Strategy/Measure 

2019 

Target 

2019 

Actual 

2019 

YTD 

Percent of 

Annual Target Target Range 

Output Measures 

2 EDAP PROJECTS COMPLETED 

Quarter 2  155.00 159.00 159.00 102.58 % 147.25 - 162.75 

Quarter 3  155.00 159.00 159.00 102.58 % 147.25 - 162.75 

Quarter 4  155.00 159.00 159.00 102.58 % 147.25 - 162.75 

* Varies by 5% or more from target.
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Explanatory Measures with Cover Page and Update Explanation 

85th Regular Session, Performance Reporting 

Automated Budget and Evaluation System of Texas (ABEST) 

8/27/2021 11:39:24AM 

Agency code: 580 Agency name: Water Development Board 

2019 2019 Percent of 

Type/Strategy/Measure Target YTD Annual Target 

Explanatory/Input Measures 

1-1-3 AUTO INFO COLLECT., MAINT. & DISSEM 

1 # REQUESTS FILLED

 150,000.00 184,144.00 122.76 % * 

Explanation of Variance: This measure exceeded the target due to an increase in requests in preparation for the upcoming hurricane season. 

2-1-1 STATE & FEDERAL FIN ASSIST PROGRAM 

4 # OF APPS FOR SWIFT PRIORITIZATION

 20.00 3.00 15.00 % * 

Explanation of Variance: The TWDB received three abridged applications for the State Water Implementation Fund for Texas (SWIFT) program. The TWDB does 

not anticipate another prioritization within the fiscal year; therefore, the agency will not meet the projected target. 

5 DOLLARS FOR SWIFT PRIORITIZATION

 900,000,000.00 290,500,000.00 32.28 % * 

Explanation of Variance: The TWDB received three abridged applications for the State Water Implementation Fund for Texas (SWIFT) program. The TWDB does 

not anticipate another prioritization within the fiscal year; therefore, the agency will not meet the projected target. 

* Varies by 5% or more from target.
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 

 
 

 



 
 

 

 
 
 

 
 

 

  

   
     

 

     

 

 

     

 

 

     

 
 

 
 

 

 

 
 

 

 
 
 

 
 
 

  

   
     

 

     

 

 

     

 

 

     

 
 
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 

 

 
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 

 
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