
RWPG/GMA Representative Orientation
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Hosted by the:
TWDB Water Supply Planning Division & 

TWDB Groundwater Division
July 30, 2024



Agenda

1.Introductions and Purpose
2.Overview of GMA and RWP Process Timelines & Connections
3.State Planning Activities
4.Q&A

2



3

1. Introductions and Purpose



2. Overview of GMA and RWP Process 
Timelines and Connections
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GMA and RWP process timelines
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RWPGs use of MAGs 
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How regional and state water plans are considered 
in DFCs and GCD management plans
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Aquifer uses and 
conditions

State water plan

Hydrologic 
conditions

Environmental 
impacts

Land subsidence

Socioeconomics

Property rights

Feasibility

Any other 
information

Nine factors to consider in establishing DFCs

Water supply needs 
& water 

management 
strategies



Management plans:
Some required components
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Modeled available groundwater estimates

Estimates of the amount of groundwater being used on an annual basis

Water budget estimates of groundwater resources (recharge from precipitation, discharge to 
springs and surface water, flow in and out of the district)

Projected surface water supply within the district (from SWP)

Projected total demand for water in the district (from SWP)

Consideration of water supply needs and water management strategies (from SWP)
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One of 9 factors 
required to 

consider

Required to 
consider

Required to include 
estimates

All goals and objectives in management 
plan must be consistent with DFC
Required goal to address DFCs

SWP: Water supply needs 
& WMSs

SWP: Projected demands 
and SW supply

Desired future 
conditions

GCD management 
plans

GCDs must permit to achieve DFC

GMA: Joint GW Planning GCD: GW management

GMAs establish DFCs and review management plans

Rules to achieve 
management plan 
goals



Timing of SWP data in DFC Considerations
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2022 SWP

2026 DFCs

MAG

2031 RWPs 
& 2032 SWP

Factor 2: GMA considers 2022 SWP needs and 
WMSs in development of 2026 DFCs

MAG in 2031 RWPs & 2032 SWP based on 2026 
DFCs that consider 2022 SWP needs and WMS

Resulting MAG based on consideration of 
2022 SWP needs and WMSs

Note: DFCs/MAGs are 5 years behind RWPs/SWP, but SWP needs and WMS data is 10 years behind.



Draft 2026 RWP data available for 
consideration under Factor 9 "Other Information"
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1. 2026 RWP Board-Adopted Demand 
Projections

• Will be used in 2027 SWP
• Differ from 2022 SWP in some places
• Will result in some significant changes in 

needs - draft reports available
• Available now through TWDB data 

dashboard (right): 
https://www.twdb.texas.gov/waterplanni
ng/data/projections/2027/projections.asp

2. Draft 2026 RWP WMS Data
• Available March 2025

https://www.twdb.texas.gov/waterplanning/data/projections/2027/projections.asp
https://www.twdb.texas.gov/waterplanning/data/projections/2027/projections.asp


Example: RWPG Allocation of MAG Volumes in RWP

13

20,000

25,000

20,000 20,000 20,000

MAG EXISTING SUPPLY BASED 
ON EXISTING PERMITS & 

INFRASTRUCTURE 
CAPACITY

RWP 
EXISTING SUPPLY 

+  WMS SUPPLY

OPTION:  FULLY ALLOCATE 
MAG AS RWP EXISTING 

SUPPLY +  0  WMS SUPPLY

OPTION:  HISTORICAL 
MAX PRODUCTION +  

REMAINING AVAILABLE 
FOR WMS SUPPLY

AC
RE

-F
EE

T

5,000 AF 
Remains for 
WMS Supply

Existing 
Supply = 
Historical 
Max 
Production 
(15,000 AF)

MAG fully 
allocated 
to RWP 
Existing 
Supply

MAG

Existing 
Supply

Volume 
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Drought condition MAG peak factor 
hydrologic variance option for RWPGs
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The role of RWPG representatives 
(including GMA members) in the RWP process
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– Attend RWPG meetings and represent interest category
– Actively participate in and contribute supporting information to the 

development of the RWP
– Consider local plans and water needs of all interests in the region
– Participate in directing work the technical consultants perform on 

the RWPG's behalf to develop the RWP
– Ensure adoption of an RWP that meets all requirements
– RWPG Member Guide available online:
https://www.twdb.texas.gov/waterplanning/rwp/education/RWPGMemberGuide.pdf

https://www.twdb.texas.gov/waterplanning/rwp/education/RWPGMemberGuide.pdf


The role of GMA representatives 
in the GMA process

– Represent district in joint groundwater planning
– Review each district’s management plan

• Consider goals and impact on planning in the GMA
• Effectiveness of measures
• Degree each achieves the DFCs

– Consider groundwater availability models and other data/info and 
propose DFCs that balance production and conservation, etc.

– Adopt DFCs after reviewing public comments
– Produce DFC explanatory report
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3. State Planning Activities



Recent regional water planning activities and 
remaining 2026 RWP timeline
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– Technical memorandums submitted to TWDB spring 2024
• Data content included population, water demands, availability, existing 

supplies, needs (shortages)
• TWDB provided informal comments on data and methodologies

– TWDB released Draft 2026 RWP Water Supply Needs/Surplus Map
– RWPGs evaluating water management strategies
– Draft 2026 Regional Water Plans due March 3, 2025
– Final 2026 Regional Water Plans due October 20, 2025

https://twdb.maps.arcgis.com/apps/MapSeries/index.html?appid=383ac05ff15b4e2694a21f2442d14a7d


Draft 2026 RWP Water Supply Needs/Surplus Map

19



20



Recent GMA activities and remaining 
2026 Joint Planning timeline
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– Groundwater availability model updates expected by end of 2024
 11 out of 15 GMAs awaiting model updates
 Timing of release impacts planning

– Thirteen GMAs currently engaged with consultants
– GMAs considering required factors
– Proposed DFCs adoption by May 1, 2026
– Final DFCs adoption by January 5, 2027
– GCD adopt DFCs once administratively complete
www.twdb.texas.gov/groundwater/docs/DFCFlowchart_December2023.pdf

https://www.twdb.texas.gov/groundwater/docs/DFCFlowchart_December2023.pdf
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4. Q&A



Stay connected:

Contact

23

Sarah Lee
Manager, Regional Water Planning

Sarah.Lee@twdb.texas.gov 

Robert Bradley, P.G.
Manager, Groundwater Technical Assistance

Robert.Bradley@twdb.texas.gov

Natalie Ballew, P.G.
Director, Groundwater Division
Natalie.Ballew@twdb.texas.gov 

Temple McKinnon, P.G.
Director, Water Supply Planning Division

Temple.McKinnon@twdb.texas.gov 

mailto:Sarah.Lee@twdb.texas.gov
mailto:Sarah.Lee@twdb.texas.gov
mailto:natalie.ballew@twdb.texas.gov
mailto:Sarah.Lee@twdb.texas.gov
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