Texas Water Development Board
DWSRF SFY 2016 Project Information Form Guidance

Project Submission Guidelines

	Submission
	Section 11 of the Project Information Form (PIF) must include:

· a signature by an authorized representative, and

· a statement from the system operator establishing the basis for the project cost if the financial assistance amount is less than or equal to $100,000, or

· the seal of a registered Professional Engineer if the financial assistance amount is greater than $100,000.

	Submission Options

Select only one submission option to avoid errors and delays in processing your submittal.

The Project Information Form must be signed; however, it is not necessary to submit an original signature.
	Paper Copy
	USPS Mail
	Texas Water Development Board

Attn:  DWSRF IUP Project

P.O. Box 13231

Austin, TX 78711

	
	
	Overnight Delivery
	Lana Dixon

Texas Water Development Board

Attn:  DWSRF IUP Project

1700 N. Congress Ave., Rm.506i

Austin, TX 78701

512-463-0991

	
	Electronic Copy
Files should be named as follows:

DW_[name of entity]_[descriptive project name]_[total project cost]

Example: DW_Austin_Meter Replacement_755000
	Web File Transfer
	Register an account at:  www2.twdb.texas.gov/FileTXFR/Login.aspx
After files have been uploaded, click on the envelope icon to email a web link/notice to matthew.schmidt@twdb.texas.gov.

Note:  Pop-ups for this site must be allowed / enabled so the notice of your file upload can be submitted.

	
	
	Email
	DWIUPsubmissions@twdb.texas.gov



Submit only one Project Information Form per email. File size must be < 10MB.


RECENT CHANGES

There have been recent changes that have affected the DWSRF financial assistance program.

Affordability Criteria – The IUP incorporates new affordability criteria based on income, unemployment rates, and population trends. 

Carryover of Project Information Forms - SFY 2016 is the last year that projects from the prior IUP will be automatically rolled forward to the subsequent IUP. 

Commitment Timeframes for Additional Subsidization - Establishes TWDB commitment timeframes for projects that have been designated to receive additional subsidization. 

Closing Deadlines for Commitments with Principal Forgiveness - Requires TWDB commitments that only include principal forgiveness to close within three months from the date of commitment; those commitments that include principal forgiveness funding concurrently with bonds/loan funding to close within six months, and those commitments for bonds/loan funding without any principal forgiveness funding to close within one year. 

Multi-Year Commitments - The TWDB now offers multi-year commitments to assist entities that need to fund large projects over a period of time.
For further information regarding the recent changes, please refer to the SFY16 DWSRF Intended Use Plan. 
PROGRAM ELIGIBILITIES

Who Can Apply for DWSRF Funding
· Existing community public water systems including political subdivisions, nonprofit water supply corporations, and privately owned community water systems

· Nonprofit, non-community, public water systems

· State agencies

Projects for which DWSRF Funding CAN Be Used

DWSRF funding can be used for the planning, design, and/or construction of water projects, including:

· Correction of water system deficiencies including water quality, capacity, pressure, and water loss

· Upgrading or replacing water systems

· Providing new or existing water service to other water systems through consolidation projects

· Source water protection projects

· Planning elements of the construction project, such as asset management plans and energy audits

· Project components determined to be green utilizing EPA guidance

· Purchasing capacity in water systems

· Refinancing of completed projects
Projects for which DWSRF Funding CANNOT Be Used
· Projects primarily intended to facilitate growth

· Projects for systems in significant noncompliance, unless funding will ensure compliance

· Water rights, unless owned by a system being purchased through consolidation

· Projects for systems that lack adequate financial, management, and/or technical capability, unless assistance will ensure compliance

· Construction of reservoirs

· Dams or rehabilitation of dams

· Routine laboratory fees

· Fire protection

How Projects Are Rated
Proposed projects (except for source water protection projects) are rated by the Texas Commission on Environmental Quality (TCEQ) and are given a Combined Rating Factor.  The Combined Rating Factor is based on health and compliance factors, physical deficiency factors, and consolidation factors.  All projects are rated on water conservation, implementation of water plans, energy efficiency, asset management, and affordability factors by the Texas Water Development Board (TWDB).  Each rated project is placed on a priority ranked list, which the TWDB uses to develop the Intended Use Plan (IUP) and to establish a funding line.  Entities with highly ranked projects are invited to apply for DWSRF funding.

Funding Options

Information on the funding options is available in the most recent Intended Use Plan (IUP) on the TWDB web site www.twdb.texas.gov/financial/programs/DWSRF/
Disadvantaged Community Eligibility

An eligible disadvantaged community consists of all of the following:

1. The service area of an eligible applicant, the service area of a community that is located outside the entity’s service area or a portion within the entity’s service area if the proposed project is providing new service to existing customers.

2. The service area has an adjusted median household income that is no more than 75% of the adjusted state median household income for the most recent year for which reliable data is available.

3. If the service area is charged for either water or sewer services, has a household cost factor for either water or sewer rates (whichever is applicable) that is greater than or equal to 1.0%, or if the service area is charged for both water and sewer services, has a combined household cost factor for water and sewer rates that is greater than or equal to 2.0%.

The Household Cost Factor for Disadvantaged Community additional subsidization (loan forgiveness) is based on the following affordability criteria: a. Income (currently considered based on the Annual Median Household Income); b. Unemployment data (a new requirement) and c. Population trends (a new requirement).

An eligible disadvantaged community may also include an owner of a community water system that is ordered by the TCEQ to provide service to a disadvantaged community, provided that the financial assistance is solely to provide service to a disadvantaged community.  A Disadvantaged Community Worksheet must be submitted to be considered for this funding option.

Source Water Protection Program
This program provides financial assistance to assist communities in implementing source water protection best management practices (BMPs) recommended by the TCEQ.  The TWDB will set aside 10% of the total DWSRF program funds for source water protection projects.

Funding by Project Phase

Projects that have not completed planning, acquisition, and design (PAD) activities and are not deemed ready to proceed to construction may receive an invitation to fund only the PAD portion of the project.  To receive financial assistance for the construction phase, applicants must be ready to proceed (see requirements under Readiness to Proceed).  Applicants who complete the PAD phases of a project within three years of closing a PAD financial assistance agreement will receive priority for the construction phase of the project when it is ready to proceed if there are no significant changes that affect the original project rating.  To receive the priority for the construction phase of the project, changes must be communicated using all applicable update forms found at www.twdb.texas.gov/financial/programs/DWSRF/dwsrf_iup.asp .  At a minimum, an updated Readiness to Proceed to Construction form (www.twdb.texas.gov/financial/programs/DWSRF/dwsrf_iup.asp ) must be submitted for the construction phase to receive an invitation to apply.
UPDATE FORMS:
	Sections 1-3 General Information
	Section 9 Readiness to Proceed to Construction

	Section 4 Project Description
	Section 10-11 Estimates Costs and Authorization

	Section 5 Rating
	Disadvantaged Community Worksheet Update

	Section 6 Effective Management
	Consolidation Worksheet Update

	Section 7 Green Projects
	Source Water Protection Worksheet Update

	Section 8 Refinancing
	


At a minimum, an updated Readiness to Proceed to Construction form (Section 9 Readiness to Proceed to Construction) must be submitted for the construction phase to receive an invitation to apply.

Readiness to Proceed

The TWDB defines readiness to proceed to construction as projects having no significant permitting, land acquisition, social, contractual, environmental, engineering or financial issues that would keep the project from proceeding in a timely manner to construction.  Readiness to proceed will be used in determining which projects will receive an invitation and which project phases are eligible for funding during the fiscal year.

Green Projects
Funds may be set aside for projects that address, either partially or completely, green infrastructure, water or energy efficiency improvements, or other environmentally innovative activities.  To be considered for green project funding, entities must submit information relevant to the green aspects of any proposed project in the Green Project Information section of the Project Information Form.

Refinancing
If sufficient funds are available and at the discretion of the Board, a completed project is eligible for refinancing if the entity can provide evidence that the project meets all of the requirements for a federally funded project, including environmental review, engineering, and Disadvantaged Business Enterprise requirements.  The debt obligation to be refinanced must have been incurred after July 1, 1993. Privately owned public water systems are not eligible for refinancing.
Cost Categories for Project Information Form, Section 4

	A.
	Treatment
Includes any of the following:  disinfection, filtration, treatment waste handling, and any other treatment (i.e., GAC, aeration, iron/manganese removal, chemical storage tanks, and sedimentation).

	B.
	Transmission and Distribution 

Includes raw and finished water transmission, distribution lines, valves, back flow prevention, water meters, and/or pumping stations.

	C.
	Source
Includes wells, wellhead pumps, and surface water intakes.

	D.
	Storage
Includes elevated, ground, and pressure tanks for finished/treated water.

	E.
	Purchase of Systems
Includes all of the eligible costs funded by the DWSRF to purchase systems (e.g., as part of a consolidation/regionalization project).

	F.
	Restructuring
Includes costs associated with changes in organizational structure, management, accounting, rates, or other procedures conducted to meet financial, managerial, and technical requirements.

	G.
	Land Acquisition
Includes eligible costs funded by the DWSRF to acquire land.

	H.
	Source Water Protection

Includes costs associated with implementing source water protection BMPs.

	I.
	Other

Includes other costs that cannot be classified into Categories A-H above.


Solicitation Requirements

In order to be invited to apply for SFY 2016 DWSRF funding, entities must have their projects listed in the DWSRF Intended Use Plan. For a project to be listed in the SFY 2016 DWSRF Intended Use Plan, each entity must:

· Complete the Project Information Form and all applicable forms.
· Submit the completed forms to the TWDB (see Project Submission Guidelines on Page 2 above for submission information).

It is important to understand that having a project listed in the Intended Use Plan does not obligate an entity to apply for funding.
The solicitation forms, project update forms and additional guidance are available on TWDB’s DWSRF web page (www.twdb.texas.gov/financial/programs/DWSRF/dwsrf_iup.asp).  Paper copies of the solicitation packet may be requested by contacting Matthew Schmidt at 512-463-8321 or matthew.schmidt@twdb.texas.gov.
DWSRF projects are selected for funding on the basis of a priority rating system.  The solicitation forms are designed to help potential financial assistance applicants describe proposed projects and the public health or water quality problems to be addressed.  The TWDB uses the information provided on the forms to numerically rate each project and develop a priority list.  Funding is offered primarily based on project rating and secondarily based on federal requirements to provide additional subsidization to disadvantaged communities, to allocate funds to projects that contain green components, and to fund projects determined by the TWDB to be ready to proceed to construction.  The applicable forms must be completed in full to ensure that the proposed project is accurately rated.

Acronyms

	AMHI
	Annual Median Household Income

	BMP
	Best Management Practice

	CCN
	Certificate of Convenience and Necessity

	CE
	Categorical Exclusion

	CIP
	Capital Improvement Plan

	CT
	Central Standard Time

	DBE
	Disadvantaged Business Enterprise

	DWSRF
	Drinking Water State Revolving Fund

	EDAP
	Economically Distressed Areas Program

	EPA
	Environmental Protection Agency

	FMT
	Financial, Managerial, and Technical

	FNSI
	Finding of No Significant Impact

	GAC
	Granulated Activated Carbon

	HCF
	Household Cost Factor

	ID
	Identification

	IUP
	Intended Use Plan

	MCL
	Maximum Contaminant Level

	MGD
	Million Gallons per Day

	NEPA
	National Environmental Policy Act

	PAD
	Planning, Acquisition, and/or Design phase of a project

	PIF
	Project Information Form

	POSA
	Portion of a Service Area

	PSI
	Pressure per Square Inch

	PWS
	Public Water System

	ROD
	Record of Decision

	SFY
	State Fiscal Year

	SRF
	State Revolving Fund

	SWAP
	Source Water Assessment and Protection

	SWSA
	Source Water Susceptibility Assessment

	SWTP
	Surface Water Treatment Plant

	TCEQ
	Texas Commission on Environmental Quality

	TMDL
	Total Maximum Daily Load

	TWDB
	Texas Water Development Board

	US
	United States

	USPS
	United States Postal Service

	WSC
	Water Supply Corporation
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