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By submitting this abridged application, you understand and confirm that the information provided is true and correct to the best of 
your knowledge and further understand that the failure to submit a complete abridged application by the stated deadlines, or to 
respond in a timely manner to additional requests for information, may result in the withdrawal of the abridged application without 
review. 
 
Section 1. APPLICANT INFORMATION 

Name of Applicant Applicant County Regional Water Planning Area 

   
 

Entity Contact Information Proposed Project or Strategy from 2011 Regional Water Plan & 
State Water Plan 

Contact Person  Name of Project 
(from 2012 State 
Water Plan) 

 

Title  

Mailing Address 

 Where does the 
project appear in 
the 2011 Regional 
Water Plan? 

Project on Page:  

Capital Costs on 
Page:  

Phone Number  
Phase(s) Applied 
For 

☐ Planning 

☐ Acquisition 

☐ Design   

☐ Construction 
Fax Number  

Email Address  
 

Section 2. PROJECT INFORMATION 
Description of Proposed Project 

 

 

Population Served by Project When Fully 
Operational  

Regional Project? 
(If yes, attach Regional Project 
Worksheet) 

☐ Yes ☐ No 

 

Regional Water Planning Group Priority Ranking Calculated by TWDB  |  31 TAC §363.1304 (12) 
 

Needs Met by the Project Calculated by TWDB  |   31 TAC §363.1304 (5) 
 
 
 
 
 
 
 

http://www.twdb.texas.gov/board/2014/11/Board/Brd02.pdf
http://www.twdb.texas.gov/board/2014/11/Board/Brd02.pdf
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Emergency 
(select all that apply) 

☐   Applicant/entity’s water supply will last less than 180 days. 
☐   Water supply need occurs earlier than anticipated in the State Water Plan. 
☐   Applicant has received or applied for Federal emergency funding. 
☐   None of the above. 

 

Readiness to Proceed 
(select all that apply) 

☐   Preliminary planning or design work (30% of total project) has been 
        completed or is not required. 
☐   Applicant is prepared to begin implementation or construction within 18 
        months of application deadline. 
☐   Applicant has acquired all water rights associated with the proposed 
        project, or none will be required. 

 

Section 3. REQUESTED ASSISTANCE AND OTHER PROJECT FINANCING 

Estimated 
Project Costs 

TWDB Requested Amount $  

Local Contribution $  

Other:  $  

Total Estimated Project Costs $  
 

Anticipated Commitment(s) 
(Attach proposed schedule for multi-year commitments) 

☐ One Time Commitment 
☐ Multi-year Commitment 

☐ Low-Interest Loan 
☐ Deferred Loan 
☐ Board Participation 

 

Section 4. SERVICE AREA INFORMATION 

PWS ID #  CCN #  
 

Conservation Calculated by TWDB  |   31 TAC §363.1304 (11) 
 

Efficiency 
(Agricultural Projects Only) 
 
Efficiency improvement achieved by  
implementing the proposed project. 

☐ <1%  
☐ 1%-1.9% 
☐ 2%-5.9% 
☐ 6%-9.9%  

☐ 10%-13.9% 
☐ 14%-17.9% 
☐ ≥18% 
 

Please provide an attachment explaining the basis for your calculation. 
 

Household Cost Factor 
(Household Cost Factor for SWIFT prioritization is calculated by dividing the service area’s average residential water bill by its annual median household income. For 

regional projects, these should represent the combined service areas of all participating entities.) 
Estimated average annual 
residential water bill:  Annual Median Household 

Income:  
 

Notes 
(Use this space to describe important project or budget details not captured in this form) 

 

 

http://www.twdb.texas.gov/board/2014/11/Board/Brd02.pdf

	Name of ApplicantRow1: City of Bedford 
	Applicant CountyRow1: Tarrant
	Contact Person: Thomas Hoover
	Title: Director of Public Works
	Name of Project from 2012 State Water Plan: Bedford Conservation Strategy
	Mailing Address: 1813 Reliance Parkway
Bedford TX 76021-6103
	Project on Page: 42 (40/1265)
	Capital Costs on Page: $0
	Phone Number: 817-952-2248
	Fax Number: 817-952-2240
	Planning: Off
	Acquisition: Off
	Design: Off
	Construction: On
	Email Address: thomas.hoover@bedfordtx.gov
	Description of Proposed ProjectRow1: The City of Bedford, Texas would like to undertake the "Water Distribution System Conservation Program" to reduce water lost through leaks and pipe breaks, as well as inaccurate and old water meters. The City of Bedford's water distribution system consists of approximately 165 miles of 8"-inch to 12"-inch water distribution piping. Approximately 90% of the distribution system is made up of cast iron pipe or asbestos cement pipe all of which is more than 60 years old. These older pipes are proving problematic in that the city is experiencing more and more leaks and pipe breakages. Also, the city is in the process of introducing a second, higher-pressure zone. It is well recognized that with higher pressures, the leakage problem will be further exacerbated.  Current water audits show the City of Bedford's unaccounted for water loss is an acceptable level (+-10%); however, recent anecdotal evidence suggests a rapidly deteriorating situation. Numerous episodes of major line leaks and breaks suggests a more serious level of lost water. 

The city's intention is to replace, in like size, 150 miles of existing water distribution main over the next 10 years. We do not expect the need to acquire any easements. The permitting will be very simple, given that almost all of the mains are in public streets or previously dedicated easements. The city is also interested in upgrading their outdated water meters with new state-of-the-art Automatic Meter Readers (AMR). A large percentage of the city's water meters read inaccurately, based upon a significant sample survey. By improving meter accuracy, this will send an important price signal to consumers and further curb water usage. Further, in the event of water pipe breakage on the customer side, the AMR system can alert the city and ultimately the customer, to expedite repairs and curtail water loss. 
	Population Served by Project When Fully Operational: 50,000
	undefined: No
	Applicantentitys water supply will last less than 180 days: Off
	Water supply need occurs earlier than anticipated in the State Water Plan: Off
	Applicant has received or applied for Federal emergency funding: Off
	None of the above: On
	Preliminary planning or design work 30 of total project has been: On
	Applicant is prepared to begin implementation or construction within 18: On
	Applicant has acquired all water rights associated with the proposed: On
	fill_10: 90000000
	fill_12: 10000000
	fill_13: 
	fill_14: 100000000
	One Time Commitment: Off
	Multiyear Commitment: On
	LowInterest Loan: On
	Deferred Loan: Off
	Board Participation: Off
	PWS ID: 2200003
	CCN: 10075
	10139: Off
	14179: Off
	toggle_19: Off
	1: Off
	119: Off
	259: Off
	699: Off
	Estimated average annual residential water bill: $525.60
	Annual Median Household Income: $59,016
	Use this space to describe important project or budget details not captured in this formRow1: 150 miles of 8"-12" water main replacement = $80,0000,000
15,000 AMR-type water meters = $10,000,000
We expect the project tot take 10 years to complete. Our approach to the SWIFT loan would be to secure a commitment for $90,000,000 and structure the loan in smaller increments. For instance, our initial loan request would be for $30,000,000, and then the three more $20,000,000 loans in years 3, 5 and 7 for a total of $90,000,000.
	Dropdown1: [C - Region C]
	Dropdown2: [ ]


