Borrower responds
to Board Action
TWDB sends Board Action Letter by contacting
Letter to Borrower shortly TWDB with TWDB provides draft grant
after commitment for anticipated grant agreement to Borrower

funding is approved agreement

execution date and
closing date

Commitment for funding is

approved at TWDB Board
Meeting

PRE-EXECUTION OF GRANT AGREEMENT

Borrower
provides signed
Agreement
Execution
Resolution to
TWDB Attorney

Borrower provides . TWDB Engineer contacts TWDB reviews draft grant
TWDB FA works with
comments on draft 2 Borrower to create budget agreement and sends
Borrower to confirm : :
grant agreement anticipated closin (Borrower/Consultants final version for
within one week of P g send changes back to execution to Borrower in

receipt L TWDB Engineer as needed) DocuSign

Borrower’s FA sends Borrower’s FA
Borrower’s invoice or signed provides draft
consultants work TWDB Outlays Team TWDB Engineer contacts verification page closing
on finalizing e o Creates Outlays workbook Borrower/Consultants to with Outlays memorandum that
closing and sends to Borrower create budget workbook back to reflects Outlays
documents TWDB Outlays invoices to TWDB

Team FA

8 business days
Executed grant prior to closing,
agreement due to Borrower provides TWDB reviews closing

CLOSING &

TWDB Attorney & all final closing docs documents and provides
Project Manager 10 to TWDB FA & comments/corrections to
business days prior Attorney (see BAL & Borrower
to closing TWDB website for
list of documents)

DISTRIBUTION OF
FUNDS

FINAL CLOSING STEPS
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