
    

 
 

PROJECT FUNDING REQUEST 
 
 

BOARD DATE: May 11, 2026                 PRESENTED BY: Kathy Hopkins 
 

ACTION REQUESTED 
Consider approving by resolution an application from Cameron County and authorizing the 
Executive Administrator to negotiate and execute contracts for grant funding in an amount not 
to exceed $1,200,000 from the Flood Infrastructure Fund for Flood Mitigation Strategy (FMS) 
related projects. 

 
STAFF RECOMMENDATION 

 Approve   No Action 
 

PROJECT NAME 
LRGV Regional Flood Early Warning System: Planning, Deployment, Operation & 
Maintenance, Project Identifier 40211 

 
BACKGROUND 
The purpose of the Flood Infrastructure Fund (FIF) is to assist in the financing of drainage, 
flood mitigation, and flood control projects recommended in the state flood plan, including 
planning and design activities, work to obtain necessary regulatory approvals, and 
construction and/or implementation of flood projects. FIF projects presented for 
consideration have been scored and ranked using prioritization criteria outlined in 31 Texas 
Administrative Code § 363.404 and further specified in the 2024-2025 Flood Intended Use 
Plan (FIUP). The FMS prioritized list of projects was approved by the Board on September 
12, 2024.  
 
PROJECT NEED AND DESCRIPTION 
The Lower Rio Grande Valley (LRGV) is highly vulnerable to flood events due to its coastal 
location and low elevation. Cameron County (County) is proposing the development of a 
comprehensive Flood Early Warning System (FEWS) to improve flood monitoring, 
forecasting, and emergency response capabilities within the County. This project is 
consistent with and supports the priorities identified in the 2023 Regional Flood Planning 
Group 15 Amended Regional Flood Plan. 
 
The proposed FEWS will leverage monitoring infrastructure, hydrologic and hydraulic 
modeling data, and data collection efforts previously developed throughout Cameron, 
Hidalgo, and Willacy counties. By integrating the proposed project with existing assets into 
a unified, operational system, the project promotes regional coordination and maximizes the 
value of previous efforts. FEWS are critical and essential tools for reducing flood-related 
impacts, enhancing public safety, and supporting informed decision-making by Texas 
communities. 
 
In support of this effort, the County is requesting funding for a total of 18 flood monitoring 
stations. Eight of these stations have already been installed within the project area but are 
not yet fully commissioned or operational. This request includes funding to complete the 
commissioning, integration, and activation of those existing flood monitoring stations, and of 
other stations installed under other projects that are not yet fully commissioned or 



    
operational, as well as providing ten additional monitoring stations and capacity to ensure 
the FEWS is fully functional as envisioned in the regional flood plan. 
 
KEY ISSUES 
This project is an FMS in the adopted 2024 State Flood Plan. The FMS category is 
designed for projects that can be implemented quickly and are understood to be 
immediately effective in protecting life and property. FMS projects are eligible to receive a 
maximum of 70 percent grant funds based on criteria outlined in the FIUP. Recipients of 
financial assistance may either use their own available funds or borrow FIF funds (at zero 
percent interest) for any portion of the remaining project cost beyond what is paid for by the 
grant. 
 
The County’s project is eligible to receive up to 40 percent grant. The remaining project cost 
will be provided through an in-kind contribution. Table 1 provides a summary of funding 
sources. The application summaries are attached. 
 
PROPOSED PROJECT FUNDING 

 
 
 
 
 
 
 

PROJECT SCHEDULE 
TASK Schedule Date 
Closing August 30, 2026  
Start of Planning Phase October 1, 2026  
Start of Design Phase October 21, 2026  
Start of Construction October 21, 2027  
Construction Completion October 21, 2028  
  

TOTAL PROJECT COST $3,000,000 
Grant amount requested from FIF $1,200,000 
Loan amount requested from FIF $0 
Local contribution $0 
Local in-kind $1,800,000 



    
LEGAL/SPECIAL CONDITIONS 
Prior to closing, Cameron County shall execute a Grant Agreement in a form and substance 
acceptable to the Executive Administrator. 
 
Before beginning construction of the Project, the County must submit a Preliminary Engineering 
Feasibility Report (PEFR), signed and sealed by a professional engineer registered in the State 
of Texas. (31 TAC § 363.13) 
 
Attachments: 

1. Project Data Summary 
2. Resolution (26- ) 
3. Location Map 

 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



    
Attachment 1 

Cameron County – Project Data Summary 
 



    



    



    



    

 
 
 
 
 
 
 
 



    
  Attachment 3 

Cameron County – Location Map 
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