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AGENDA ITEM MEMO
BOARD MEETING DATE: May 11, 2026
TO: Board Members

THROUGH: Bryan McMath, Executive Administrator
Ashley Harden, General Counsel
Georgia Sanchez, Chief Financial Officer

FROM: Lauren Grooms-Meyers, Director, Procurement and Contract Services

SUBJECT: Quarterly Contracting and Purchasing Report

ACTION REQUESTED
Briefing and discussion on material changes to contracts for goods and services executed
during the second quarter of Fiscal Year 2026.

BACKGROUND

Pursuant to Section 2155.088 of the Texas Government Code, enclosed for consideration
are the material changes made to contracts for goods and services awarded under Chapter
2155 of the Texas Government Code for the period of December 1, 2025, to February 28,
2026. See Attachments 1 and 2.

The material changes are those that: (1) extend the length of or postpone the completion of
a contract for six months or more; or (2) increase the total consideration to be paid under a
contract by at least 10 percent. The enclosed report indicates the contractor, a description of
the material change, the dollar amount of the change where applicable, and the beginning
and end dates of the contract.

RECOMMENDATION
The Executive Administrator concludes this report meets the requirements of Texas
Government Code § 2155.088.

Attachments:
1. Contract Amendments

2. Purchase Order Change Notices

Our Mission : Board Members

Leading the state’s efforts  :  L'Oreal Stepney, P.E., Chairwoman | W. Brady Franks, Board Member | Ashley Morgan, Board Member
in ensuring a secure -
water future for Texas .  Bryan McMath, Executive Administrator



Attachment 1

Contract Amendments

Period: December 1, 2025, to February 28, 2026

Contract Iy " Contract Expiration Original Amended
Number Contractor Description Amendment Office Manager Start Date Date Amount ($) Amount ($)
Amendment 2
Texas Water Statewide Water — Kaci
2500012917 ; . Extends the contract term from Communications 1/15/2025 | 2/2/2027 | $2,000,000.00| $4,000,000.00
Foundation, Inc. | Awareness Campaign 1115/2026 to 2/2/2027 and adds funding Woodrome
for that term
Stantec Statewide Flood Amendment 3 Water Science Talethia
2101792546 | Consulting Modeling and Mapping dc i Hamlet 8/24/2021 | 8/31/2026 | $5,905,541.78| $5,905,541.78
Services. Inc Services Extends the contract term from an onservation amie
’ . 12/31/2025 to 8/31/2026
Amendment 1
Intera Seymour and Blaine Water Science Daryn
2448302843 . i - : ) 8/1/2024 | 7/31/2026 550,000.00 626,221.00
Incorporated Aquifer Models ﬁidﬁgnfggéilz:ﬁgge'?f?rnti'gitec;g%"u‘fo'o and Conservation | Hardwick $ $
and Blaine aquifers
Task Order 13
Added $427,447.00 in funding for
Statewide Flood independent QA/QC review of BLE
. atewiae rloo studies : .
2101792542 | AECOM Technical |, 401ing and Mapping Water Science | Krutikkumar | /050001 | 8/31/2026 | $7,141,692.97 | $7,859,382.97

Services, Inc.

Services

Amendment 1 Task Order 7

Added $290,243.00 in funding to
update and conduct additional reviews
for BLE deliverables

and Conservation

Patel
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Attachment 2

Purchase Order Change Notices

Period: December 1, 2025, to February 28, 2026

Purchase Order o . Start Date/ Original Amended
Number Vendor Description Office Contact Person End Date Amount ($) Amount ($)
Staples Contract & | Added small order handling . Samantha 9/1/2025 —
26-0238 Commercial LLC fee Finance Sanford 8/31/2026 $11.52 $17.51
Adds additional funding for .
: Operations and : : 9/1/2025 —
26-0250 WorkQuest RWPD intern Administration Sergio Pellicano 8/31/2026 $31,078.00 $40,174.00
Adds additional funding for
Houston office upgrade to Operations and 9/1/2025 —
26-0031 AT&T fiber Administration Kelly Burton 8/31/2026 $75,869.19 $97,328.51
o Adds additional funding for . - 9/1/2025 —
26-0002 AT&T Mobility agency mobile devices Finance Tymiria Harrod 8/31/2026 $2,650.00 $5,209.00
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