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AGENDA ITEM MEMO 

BOARD MEETING DATE: June 25, 2025 

TO:  Board Members 

THROUGH: Bryan McMath, Executive Administrator 
Ashley Harden, General Counsel 
Jessica Peña, Deputy Executive Administrator, Water Supply and 
Infrastructure 

FROM: T. Clay Schultz, Ph.D., Director, Regional Water Project Development
David Firgens, Manager, Regional Water Project Development

SUBJECT: Amendment to the City of Port Lavaca Commitment Expiration Date 

ACTION REQUESTED 
Consider amending by resolution the previously adopted Texas Water Development Board 
Resolution No. 24-070 to modify the City of Port Lavaca’s Clean Water State Revolving 
Fund commitment to extend the commitment period.   

BACKGROUND 
In August 2024, the Texas Water Development Board (TWDB), through Resolution 24-
070, approved a $39,315,000 commitment to the City of Port Lavaca (City) from the 
Clean Water State Revolving Fund for the Lynn’s Bayou Wastewater Treatment Plant 
Expansion Project, with anticipated closing prior to August 2025.  

KEY ISSUES 
The City’s engineering consultant has completed 90 percent of the final design, 
environmental coordination documents, and contract documents.  In February 2023, the 
City received a notice of outstanding alleged violation from the TCEQ for operating their 
plant over permitted capacity but have requested a waiver to delay any enforcement until 
August 31, 2026.  The City is currently reviewing options to reduce the loan amount and 
still complete a successful project.  The City is requesting a 9-month extension to provide 
additional time to review construction documents and continue to look for additional cost 
savings.  They will also perform a rate study to allow them to assess options to generate 
additional needed revenue for the first bond payment. 
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RECOMMENDATION 
The requested amendment does not change the total amount of financing offered to the City 
and allows them time to further evaluate options for reducing the impact of the project on 
the rate payers. The Executive Administrator recommends that TWDB Resolution No. 24-
070 be amended to extend the commitment to May 31, 2026.   

Attachments: 
1. Proposed Resolution (25- )
2. Resolution (24-070)
3. Extension Request Letter



A RESOLUTION OF THE TEXAS WATER DEVELOPMENT BOARD 
AMENDING TWDB RESOLUTION NO. 24-070 

TO EXTEND THE LOAN COMMITMENT PERIOD FOR THE  
$39,315,000 CITY OF PORT LAVACA, TEXAS COMBINATION TAX AND  

SURPLUS REVENUE CERTIFICATES OF OBLIGATION,  
PROPOSED SERIES 2025B  

TO BE ISSUED BY  
THE CITY OF PORT LAVACA 

 
(25-  ) 

 
Recitals: 
 

At its August 15, 2024 meeting, the Texas Water Development Board (TWDB), by 
TWDB Resolution No. 24-070, made a commitment to provide financial assistance to the 
City of Port Lavaca (City) for the purpose of financing improvements to the City's 
wastewater system in the amount of $39,315,000, consisting of the TWDB’s purchase of 
$39,315,000 City of Port Lavaca, Texas Combination Tax and Surplus Revenue Certificates 
of Obligation, Proposed Series 2025B, from the Clean Water State Revolving Fund 
program, all as is more specifically set forth in the TWDB’s Resolution and accompanying 
documentation, to which documents express reference is made. 
 
 By letter dated May 7, 2025, the City requested that the TWDB amend the previous 
resolution, TWDB Resolution No. 24-070, to allow the City additional time to finalize 
construction plans and continue to look for a better cost estimate and additional cost 
savings. 
 

The TWDB hereby finds that the amendment to the term of this loan is reasonable 
and that the request is in the public interest and will serve a public purpose. 
 

In accordance with the Texas Water Code, the TWDB has carefully considered all 
matters required by law. 
 

NOW, THEREFORE, based on these considerations and findings, the TWDB 
resolves as follows: 

 
1. the commitment of the TWDB to provide financial assistance in the amount of 

$39,315,000, as authorized in TWDB Resolution No. 24-070, is amended to 
extend the commitment to May 31, 2026;  
 

2. Before closing, the City shall submit to the escrow agent a closing memo signed 
by the Executive Administrator; and 
 

3. that all other terms and conditions of TWDB Resolution No. 24-070 shall remain 
in full force and effect. 

 
 
 



APPROVED and ordered of record this the 25th day of June 2025. 
 

TEXAS WATER DEVELOPMENT BOARD 
 
 

___________________________________ 
L’Oreal Stepney, P.E., Chairwoman 

 
      DATE SIGNED:______________________ 
 
ATTEST: 
 
 
_________________________________ 
Bryan McMath, Executive Administrator 
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May 7, 2025 
 
Mr. Brian McMath 
Executive Administrator 
Texas Water Development Board 
1700 North Congress Avenue 
Austin, Texas 78701 
 
Re:  TWDB Clean Water State Revolving Fund Project #73963 – expansion of the Lynn Bayou 
Wastewater treatment plant, Port Lavaca, Texas 
 
Dear Mr. McMath, 
 
We are writing you regarding the Texas Water Development Board’s (“TWDB”) funding commitment 
for the City of Port Lavaca’s (the “City”) Lynn Bayou Wastewater treatment plant (TWDB Clean Water 
State Revolving Fund Project #73963). 
 
On November 13, 2024, after discussions with representatives of the TWDB, the City authorized our 
engineering consultant, AECOM, to perform the following services associated with the above referenced 
project, which they expect to have 90% complete by the end of June 2025: 

• Final Design 
• TPDES Permit Amendment 
• Bid Phase Documents 
• Environmental Information Document 

 
In addition, the City has been in communication with TCEQ Enforcement Division to request a waiver 
of enforcement until August 31, 2026 to provide additional time to finalize construction plans and 
continue to look for cost savings. This request is being drafted for submittal to TCEQ in the coming days. 
 
The original TWDB commitment was approved on 8/15/24 with Resolution #24-070 and will expire on 
8/31/2025. As we continue to work with our engineer and TCEQ related to this project, the City of Port 
Lavaca respectfully requests a 9-month extension of the expiration date of this commitment to 5/31/2026.  
 
This is an important project for the City and we greatly appreciate TWDB’s support.  Please let us know 
if you need any additional information or if you have any questions. We look forward to hearing from 
you. 
 
Respectfully, 

 
JoAnna  “Jody” P. Weaver, P.E. 
Interim City Manager 
jweaver@portlavaca.org 
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