
PROJECT FUNDING REQUEST 

BOARD DATE: July 23, 2020 Team Manager: Dain Larsen 

ACTION REQUESTED 
Approve by resolution a request from the Alliance Regional Water Authority (Hays, Caldwell, 
Guadalupe, Comal, Bexar counties) to amend Texas Water Development Board Resolution 17-
079, as amended by Resolution 19-077, to authorize a $65,000,000 increase in multi-year Low-
Interest financing from the State Water Implementation Revenue Fund for Texas for a 
water system expansion project. 

STAFF RECOMMENDATION 
 Approve   No Action 

BACKGROUND  
Alliance Regional Water Authority (Authority) was established in January 2007 as Hays 
Caldwell Public Utility Agency by the cities of San Marcos, Kyle and Buda and the Canyon 
Regional Water Authority (Sponsors) and was subsequently converted to its current form 
in 2017. The Canyon Regional Water Authority (CRWA) is a wholesale water provider with 
eleven members, including cities, water supply corporations and districts that have service 
areas from Atascosa County to Hays County.  The proposed project would benefit three 
CRWA members; County Line Special Utility District, Crystal Clear Special Utility District, 
and Green Valley Special Utility District. 

In 2015, the Authority obtained financing through the State Water Implementation Fund 
for Texas (SWIFT) program to construct a pipeline from the City of Kyle to the City of Buda 
to meet a projected, short-term water shortage for the City of Buda and to allow for the 
delivery of water as part of the proposed regional water supply project. In addition to 
development of a wellfield, the regional water supply project includes components to treat 
and deliver the groundwater to each of the Sponsors. In 2017, the Authority received a 
$213,410,000 multi-year commitment of funds from the SWIFT program for Phase 1B of its 
multi-phased Carrizo water supply project. In 2018, the Authority executed an agreement 
to develop the project in conjunction with the Guadalupe Blanco River Authority (GBRA), 
who also received a commitment from the SWIFT program. In 2019, the Authority modified 
the timing and type of SWIFT financing due to the requirements of the agreement, closing 
on funding earlier and converting all Board Participation to Low-Interest financing.  

PROJECT NEED AND DESCRIPTION 
The Authority requests additional funds for its existing Carrizo water supply project to 
provide treated groundwater to its Sponsors. The Authority serves one of the most rapidly 

Multi-year commitment Expiration date 
$27,000,000 Proposed Series 2020 December 31, 2020 
$38,000,000 Proposed Series 2021 December 31, 2021 



expanding urban areas in the nation. By 2033, all of the Sponsors are projected to not be 
able to meet demand with currently available water sources. The Authority was formed to 
pursue a regional water project to meet the Sponsors’ future water needs.  

According to the 2017 State Water Plan, the Authority’s project is estimated to meet future 
regional needs through the year 2070. The project is to develop a Carrizo aquifer wellfield 
with an initial capacity of 5,500 acre-feet per year, and an ultimate capacity of 15,000 acre-
feet per year. The Authority’s 2020 request for additional funding is based on refined 
project costs estimates at the 30 percent of engineering design milestone. Increases are 
estimated for engineering planning and design due to the integration of project facilities 
with GBRA, construction costs due to the escalation of costs for similar large-scale 
infrastructure projects in the region, and the addition of treatment infrastructure at the 
water treatment plant.  

The Authority is scheduled to close on commitments totaling $95,575,000 in 2020. The 
table below reflects only the proposed new funding of $65,000,000 in low-interest 
financing by Sponsor and series.  

Sponsor 2020 2021 Total 
City of San Marcos $9,685,000 $13,625,000 $23,310,000 
City of Kyle $7,605,000 $10,705,000 $18,310,000 
City of Buda $1,365,000 $1,930,000 $3,295,000 
Canyon Regional Water Authority $8,345,000 $11,740,000 $20,085,000 
Total $27,000,000 $38,000,000 $65,000,000 

Proposed funding by Sponsor and series 

PROJECT SCHEDULE 
The Authority is designing and constructing the project in segments to meet its goal of 
delivering water in 2023. There are nine segments, construction is starting on its wellfield. 

Task Schedule Date 
Start of Construction July 1, 2020 
Engineering Feasibility Report Completion 
(End of Planning Phase) 

October 1, 2020 

Closing November 15, 2020 
Design Phase June 1, 2021 
Construction Completion December 31, 2023 

KEY ISSUES 
The Authority has requested a multi-year commitment over a period of two years, 2020 
and 2021.  The 20 percent interest rate subsidy applies to the 2020 series only. The 
interest rate subsidy applicable to future proposed series will be set by the Board each 
year.  

The Authority is pledging contract revenues from the Sponsors who are pledging net 
revenues of their systems for the repayment of the proposed financing. Each Sponsor is 
responsible to repay debt service for its allocated amount, which is based on the amount of 
water received from the Authority to each of them. Each Sponsor will be required to pay its 



allocated share of debt service regardless of whether the projected amount of water is 
received. The allocation between the Sponsors for debt service is shown below: 

PARTICIPANT Percent of usage 
City of San Marcos 35.86 
City of Kyle 28.17 
City of Buda 5.08 
Canyon Regional Water Authority 30.89 

Based on a review of each Sponsor’s financial documentation, the City of Buda would 
require a rate increase of $17.75 to meet the required coverage of 1.0 for their portion of 
the debt. No increases are required from the other Sponsors.   

LEGAL  
Special Conditions 
None. 

FINANCIAL  
Risk Score: 2A (San Marcos), 2A (Kyle), 2A (Buda), 2B (CRWA) 

Key Indicators 

Indicator San 
Marcos 

Kyle Buda CRWA Benchmar
k 

Risk Score 2A 2A 2A 2B None 
Debt Service 
Coverage Ratio 1.20x 1.95x 0.88x 2.82x 1.0x 
Days of Cash on Hand 
(3-year Average) 1,419 days 789 days 2,272 days 224 days 

30-149
days

Debt-to-Operating 
Revenues  6.90x 1.16x 6.75x 6.66x 4.00-5.99x 
Direct Debt as % 
Total Assessed 
Valuation 2.48% 2.75% 4.64% N/A 2-5%
Asset Condition Ratio 

15 23 28 45 12-24 years
Top 10 Customers of 
the System 7% 12% 14% 

100% 
(wholesale) < 10-15% 

Population Growth, 
Average Annual 
2010-2018 

City: 
2.63% 

City: 
3.82% 

City: 
6.32% 

Authority: 
1.51% 

State: 
1.24% 

Median Household 
Income as % of State 63% 126% 141% 119% 100% 
Unemployment 
(April 2020) 16.20% 12.80% 12.80% 10.90% State: 13% 

Key Risk Score Strengths 
• High debt service coverage for most Sponsors
• High liquidity
• High population growth



Key Risk Score Concerns 
• High level of debt compared to operating revenues for most Sponsors
• High absolute levels of unemployment, though below State overall
• Rate increase needed to meet coverage (Buda)

PLEDGE 
Type of Pledge ☐ Tax  ☐ Revenue  ☐ Tax & Revenue  ☒ Contract  ☐ Other
Revenue Pledge Level ☒ First   ☐ Second   ☐ Third   ☐ N/A

RATES AND CHARGES 
The Authority approves a budget annually for the subsequent year based on an estimate of 
the expenses for the operations and debt service of the project. Currently, all operating 
expenses are charged pro rata. When the Authority starts to deliver water, the annual 
expenses will contain fixed and variable charges based on the amount of water delivered. 
Current annual expenses are approximately $2.3 million.        

Cost Savings 
Based on 20-year and 30-year maturities and current interest rates, the Sponsors could 
save approximately $4,406,353 over the life of the financing. 

Attachments: 
1. Project Data Summary
2. Debt Service Schedule
3. Project Budget
4. Resolution (20-  )
5. Resolution (17- 079)
6. Resolution (19- 077)
7. Water Conservation Review
8. Location Map



PROJECT TEAM

Team Manager Financial Analyst Engineering Reviewer Environmental Reviewer Attorney

Dain Larsen Ty Morton Jesse Milonovich Kristin Miller Alexis Lorick

Responsible Authority Alliance Regional Water Authority

Program SWIFT

Commitment Number LM201167, LM201168, LM201169, LM201170, LM211171, LM211172, 
LM211173, LM211174

Project Number 51044

List Year 2020

Type of Pledge Contract Revenue Pledge

Pledge Level (if applicable) First Lien

Legal Description $8,345,000 Alliance Regional Water Authority (CRWA) Contract Revenue 
Bonds, Proposed Series 2020A, $7,605,000 Alliance Regional Water Authority 
(Kyle) Contract Revenue Bonds, Proposed Series 2020B, $9,685,000 Alliance 
Regional Water Authority (San Marcos) Contract Revenue Bonds, Proposed 
Series 2020C, $1,365,000 Alliance Regional Water Authority (Buda) Contract 
Revenue Bonds, Proposed Series 2020D, $11,740,000 Alliance Regional 
Water Authority (CRWA) Contract Revenue Bonds, Proposed Series 2021A, 
$10,705,000 Alliance Regional Water Authority (Kyle) Contract Revenue 
Bonds, Proposed Series 2021B, $13,625,000 Alliance Regional Water 
Authority (San Marcos) Contract Revenue Bonds, Proposed Series 2021C, 
$1,930,000 Alliance Regional Water Authority (Buda) Contract Revenue 
Bonds, Proposed Series 2021D

Tax-exempt or Taxable Tax-Exempt

Refinance No

Outlay Requirement No

Disbursement Method Escrow

Outlay Type Outlay < > Escrow

Qualifies as Disadvantaged No

SWIFT Financing Type Low-Interest

Financial Managerial & Technical Complete N/A

Phases Funded Construction

Pre-Design Yes

Project Consistent with State Water Plan Yes

Water Conservation Plan

Overall Risk Score 2A

Project Data Summary Attachment 1

Adopted



ISSUE BEING EVALUATED
FOR ILLUSTRATION PURPOSES ONLY

Canyon Regional Water Authority

11/19/2020 SWIFT-LOW-30YR
11/19/2020 2.15%
8/15/2021 2020
8/15/2022 Contract Revenues
8/15/2050 $0
09/30 N/A
1.0

$11,740,000 ISSUE
PROJECTED CURRENT SERIES 2021

FISCAL NET SYSTEM DEBT PRINCIPAL INTEREST INTEREST TOTAL TOTAL TOTAL DEBT
YEAR REVENUES SERVICE PAYMENT RATE PAYMENT PAYMENT PAYMENT SERVICE COVERAGE
2021 $11,172,458 $2,037,017 - - $490,247 $490,247 - $2,527,264 4.42
2022 11,172,458 2,040,006 1,100,000        0.20% 663,493          1,763,493        $159,299 3,962,798 2.82
2023 11,172,458 2,037,032 1,100,000        0.26% 661,293          1,761,293        523,550 4,321,875 2.59
2024 11,172,458 2,033,173 1,105,000        0.33% 658,433          1,763,433        527,629 4,324,235 2.58
2025 11,172,458 2,033,494 1,110,000        0.41% 654,786          1,764,786        531,458 4,329,738 2.58
2026 11,172,458 2,033,014 1,115,000        0.53% 650,235          1,765,235        534,954 4,333,203 2.58
2027 11,172,458 2,036,315 1,120,000        0.63% 644,326          1,764,326        538,062 4,338,703 2.58
2028 11,172,458 2,028,228 1,125,000        0.71% 637,270          1,762,270        540,847 4,331,345 2.58
2029 11,172,458 2,028,951 1,135,000        0.77% 629,282          1,764,282        548,357 4,341,590 2.57
2030 11,172,458 2,028,119 1,145,000        0.86% 620,543          1,765,543        550,550 4,344,212 2.57
2031 11,172,458 2,029,865 1,155,000        1.17% 610,696          1,765,696        551,993 4,347,553 2.57
2032 11,172,458 2,023,672 1,165,000        1.41% 597,182          1,762,182        552,384 4,338,238 2.58
2033 11,172,458 2,030,260 1,180,000        1.63% 580,756          1,760,756        556,819 4,347,835 2.57
2034 11,172,458 2,023,852 1,200,000        1.73% 561,522          1,761,522        555,546 4,340,919 2.57
2035 11,172,458 2,021,178 1,220,000        1.84% 540,762          1,760,762        558,745 4,340,684 2.57
2036 11,172,458 1,767,234 1,245,000        1.93% 518,314          1,763,314        561,369 4,091,917 2.73
2037 11,172,458 1,767,222 1,270,000        2.01% 494,285          1,764,285        563,455 4,094,962 2.73
2038 11,172,458 1,760,787 1,295,000        2.08% 468,758          1,763,758        569,965 4,094,510 2.73
2039 11,172,458 1,758,071 1,320,000        2.14% 441,822          1,761,822        570,904 4,090,797 2.73
2040 11,172,458 1,755,239 1,350,000        2.20% 413,574          1,763,574        576,290 4,095,103 2.73
2041 11,172,458 1,753,086 1,380,000        2.35% 383,874          1,763,874        575,916 4,092,876 2.73
2042 11,172,458 1,754,977 1,410,000        2.39% 351,444          1,761,444        579,780 4,096,201 2.73
2043 11,172,458 1,755,761 1,445,000        2.43% 317,745          1,762,745        583,059 4,101,565 2.72
2044 11,172,458 1,750,119 1,480,000        2.46% 282,632          1,762,632        585,786 4,098,536 2.73
2045 11,172,458 1,748,512 1,515,000        2.49% 246,224          1,761,224        587,974 4,097,710 2.73
2046 11,172,458 1,744,907 1,555,000        2.51% 208,500          1,763,500        594,548 4,102,955 2.72
2047 11,172,458 1,740,210 1,595,000        2.53% 169,470          1,764,470        595,549 4,100,228 2.72
2048 11,172,458 1,244,395 1,635,000        2.55% 129,116          1,764,116        600,969 3,609,480 3.10
2049 11,172,458 1,237,535 1,675,000        2.57% 87,424            1,762,424        600,774 3,600,733 3.10
2050 11,172,458 1,237,535 1,720,000        2.58% 44,376            1,764,376        605,013 3,606,924 3.10

$55,239,766 $37,865,000 $13,758,377 $51,623,377 $16,590,030 $123,453,173

AVERAGE (MATURITY) LIFE 16.93 YEARS
NET INTEREST RATE 2.147%
COST SAVINGS $5,836,664
AVERAGE ANNUAL REQUIREMENT $4,115,106

$37,865,000 ISSUE 

$8,345,000 Alliance Regional Water Authority (CRWA) , Texas Contract Revenue Bonds, Proposed Series 2020A

Disclaimer:  This is a working document and is provided as a courtesy.  All information contained herein, including the proposed interest rate, is subject to change upon further review of the TWDB in 
accordance with 31 Texas Administrative Code Chapters 363, 371, 375, or 384, as applicable. The TWDB does not function as a financial advisor to anyone in connection with this financing. The 
information contained in this document is used by TWDB staff to analyze the application for financing is illustrative only and does not constitute any guaranty of future rates. The TWDB makes no 
claim regarding the applicability of the information at closing, at which time actual rates will be set.

Dated Date:
Delivery Date:
First Interest:

First Principal
Last Principal:

Fiscal Year End:
Required Coverage:

Source:
Rate:

IUP Year:
Case:

Admin. Fee Payment Date:
Admin.Fee:

*Issue includes prior commitments

*

Attachment 2



ISSUE BEING EVALUATED
FOR ILLUSTRATION PURPOSES ONLY

City of Kyle

11/19/2020 SWIFT-LOW-30YR
11/19/2020 2.15%
8/15/2021 2020
8/15/2022 Contract Revenues
8/15/2050 $0
09/30 N/A
1.0

$10,705,000 ISSUE
PROJECTED CURRENT SERIES 2021

FISCAL NET SYSTEM DEBT PRINCIPAL INTEREST INTEREST TOTAL TOTAL TOTAL DEBT
YEAR REVENUES SERVICE PAYMENT RATE PAYMENT PAYMENT PAYMENT SERVICE COVERAGE
2021 $7,325,314 $2,002,812 $0 - $447,171 $447,171 - $2,449,983 2.99
2022 7,325,314 2,002,548 1,005,000        0.20% 605,195 1,610,195        $145,170 3,757,913 1.95
2023 7,325,314 2,001,316 1,005,000        0.26% 603,185 1,608,185        477,392 4,086,892 1.79
2024 7,325,314 2,166,793 1,005,000        0.33% 600,572 1,605,572        481,551 4,253,915 1.72
2025 7,325,314 2,225,877 1,010,000        0.41% 597,255 1,607,255        485,480 4,318,612 1.70
2026 7,325,314 2,217,653 1,015,000        0.53% 593,114 1,608,114        489,102 4,314,869 1.70
2027 7,325,314 2,197,899 1,020,000        0.63% 587,735 1,607,735        492,366 4,298,000 1.70
2028 7,325,314 2,116,590 1,025,000        0.71% 581,309 1,606,309        495,331 4,218,230 1.74
2029 7,325,314 1,880,237 1,035,000        0.77% 574,031 1,609,031        498,059 3,987,327 1.84
2030 7,325,314 1,909,024 1,040,000        0.86% 566,062 1,606,062        500,513 4,015,599 1.82
2031 7,325,314 1,871,473 1,050,000        1.17% 557,118 1,607,118        502,281 3,980,872 1.84
2032 7,325,314 1,918,756 1,065,000        1.41% 544,833 1,609,833        503,088 4,031,677 1.82
2033 7,325,314 1,909,411 1,080,000        1.63% 529,816 1,609,816        508,014 4,027,241 1.82
2034 7,325,314 1,869,810 1,095,000        1.73% 512,212 1,607,212        507,282 3,984,304 1.84
2035 7,325,314 1,866,665 1,115,000        1.84% 493,269 1,608,269        511,055 3,985,989 1.84
2036 7,325,314 1,795,380 1,135,000        1.93% 472,753 1,607,753        514,286 3,917,418 1.87
2037 7,325,314 1,798,817 1,155,000        2.01% 450,847 1,605,847        517,004 3,921,668 1.87
2038 7,325,314 1,785,735 1,180,000        2.08% 427,632 1,607,632        519,228 3,912,594 1.87
2039 7,325,314 1,786,570 1,205,000        2.14% 403,088 1,608,088        520,959 3,915,616 1.87
2040 7,325,314 1,782,068 1,230,000        2.20% 377,301 1,607,301        522,220 3,911,588 1.87
2041 7,325,314 1,783,516 1,260,000        2.35% 350,241 1,610,241        522,822 3,916,578 1.87
2042 7,325,314 1,783,727 1,285,000        2.39% 320,631 1,605,631        527,703 3,917,061 1.87
2043 7,325,314 1,777,823 1,320,000        2.43% 289,919 1,609,919        532,018 3,919,760 1.87
2044 7,325,314 1,785,609 1,350,000        2.46% 257,843 1,607,843        535,795 3,929,247 1.86
2045 7,325,314 1,781,955 1,385,000        2.49% 224,633 1,609,633        534,112 3,925,700 1.87
2046 7,325,314 1,596,373 1,420,000        2.51% 190,147 1,610,147        536,962 3,743,481 1.96
2047 7,325,314 1,585,473 1,455,000        2.53% 154,505 1,609,505        544,248 3,739,225 1.96
2048 7,325,314 1,133,725 1,490,000        2.55% 117,693 1,607,693        545,962 3,287,380 2.23
2049 7,325,314 1,133,725 1,530,000        2.57% 79,698            1,609,698        547,143 3,290,566 2.23
2050 7,325,314 1,133,725 1,565,000        2.58% 40,377            1,605,377        552,764 3,291,866 2.23

$54,601,085 $34,530,000 $12,550,177 $47,080,177 $15,122,616 $116,803,878

AVERAGE (MATURITY) LIFE 16.93 YEARS
NET INTEREST RATE 2.147%
COST SAVINGS $5,323,109
AVERAGE ANNUAL REQUIREMENT $3,893,463

$34,530,000 ISSUE 

$7,605,000 Alliance Regional Water Authority (Kyle), Texas Contract Revenue Bonds, Proposed Series 2020B

Disclaimer:  This is a working document and is provided as a courtesy.  All information contained herein, including the proposed interest rate, is subject to change upon further review of the TWDB in 
accordance with 31 Texas Administrative Code Chapters 363, 371, 375, or 384, as applicable. The TWDB does not function as a financial advisor to anyone in connection with this financing. The 
information contained in this document is used by TWDB staff to analyze the application for financing is illustrative only and does not constitute any guaranty of future rates. The TWDB makes no 
claim regarding the applicability of the information at closing, at which time actual rates will be set.

Dated Date:
Delivery Date:
First Interest:

First Principal
Last Principal:

Fiscal Year End:
Required Coverage:

Source:
Rate:

IUP Year:
Case:

Admin. Fee Payment Date:
Admin.Fee:

*Issue includes prior commitments

*



ISSUE BEING EVALUATED
FOR ILLUSTRATION PURPOSES ONLY

City of San Marcos

11/19/2020 SWIFT-LOW-20YR
11/19/2020 1.29%
8/15/2021 2020
8/15/2022 Contract Revenues
8/15/2040 $0
09/30 N/A
1.0

$13,625,000 ISSUE
PROJECTED CURRENT SERIES 2021

FISCAL NET SYSTEM DEBT PRINCIPAL INTEREST INTEREST TOTAL TOTAL TOTAL DEBT
YEAR REVENUES SERVICE PAYMENT RATE PAYMENT PAYMENT PAYMENT SERVICE COVERAGE
2021 $19,885,261 $13,156,976 - - $328,497 $328,497 - $13,485,473 1.47
2022 19,885,261 13,771,113        $ 2,180,000 0.17% 444,583         2,624,583        $118,731 16,514,427 1.20
2023 19,885,261 13,733,123 2,185,000       0.22% 440,877         2,625,877        782,341 17,141,340 1.16
2024 19,885,261 13,719,224 2,190,000       0.28% 436,070         2,626,070        790,601 17,135,894 1.16
2025 19,885,261 13,703,544 2,195,000       0.34% 429,938         2,624,938        798,398 17,126,879 1.16
2026 19,885,261 13,672,461 2,205,000       0.44% 422,475         2,627,475        805,592 17,105,527 1.16
2027 19,885,261 13,666,292 2,215,000       0.52% 412,773         2,627,773        812,101 17,106,166 1.16
2028 19,885,261 9,712,479 2,225,000       0.58% 401,255         2,626,255        818,004 13,156,737 1.51
2029 19,885,261 9,697,823 2,235,000       0.63% 388,350         2,623,350        828,398 13,149,570 1.51
2030 19,885,261 9,735,938 2,250,000       0.71% 374,269         2,624,269        833,232 13,193,439 1.51
2031 19,885,261 7,717,008 2,265,000       0.95% 358,294         2,623,294        836,683 11,176,985 1.78
2032 19,885,261 7,718,848 2,290,000       1.15% 336,777         2,626,777        843,200 11,188,824 1.78
2033 19,885,261 7,710,936 2,315,000       1.33% 310,442         2,625,442        848,004 11,184,381 1.78
2034 19,885,261 7,399,670 2,345,000       1.41% 279,652         2,624,652        846,546 10,870,868 1.83
2035 19,885,261 7,051,466 2,380,000       1.50% 246,588         2,626,588        854,109 10,532,163 1.89
2036 19,885,261 6,442,869 2,415,000       1.57% 210,888         2,625,888        855,698 9,924,455 2.00
2037 19,885,261 5,305,801 2,455,000       1.64% 172,972         2,627,972        861,396 8,795,169 2.26
2038 19,885,261 3,214,953 2,495,000       1.69% 132,710         2,627,710        866,168 6,708,831 2.96
2039 19,885,261 2,595,030 2,535,000       1.75% 90,545           2,625,545        870,028 6,090,603 3.26
2040 19,885,261 - 2,580,000 1.79% 46,182           2,626,182        877,982 3,504,164 5.67

$179,725,550 $43,955,000 $6,264,131 $50,219,131 $16,026,825 $245,971,505

AVERAGE (MATURITY) LIFE 11.02 YEARS
NET INTEREST RATE 1.293%
COST SAVINGS $8,620,361
AVERAGE ANNUAL REQUIREMENT $12,298,575

$43,955,000 ISSUE 

$9,685,000 Alliance Regional Water Authority (San Marcos), Texas Contract Revenue Bonds, Proposed Series 2020C

Disclaimer:  This is a working document and is provided as a courtesy.  All information contained herein, including the proposed interest rate, is subject to change upon further review of the 
TWDB in accordance with 31 Texas Administrative Code Chapters 363, 371, 375, or 384, as applicable. The TWDB does not function as a financial advisor to anyone in connection with this 
financing. The information contained in this document is used by TWDB staff to analyze the application for financing is illustrative only and does not constitute any guaranty of future rates. The 
TWDB makes no claim regarding the applicability of the information at closing, at which time actual rates will be set.

Dated Date:
Delivery Date:
First Interest:

First Principal
Last Principal:

Fiscal Year End:
Required Coverage:

Source:
Rate:

IUP Year:
Case:

Admin. Fee Payment Date:
Admin.Fee:

*Issue includes prior commitments

*



ISSUE BEING EVALUATED
FOR ILLUSTRATION PURPOSES ONLY

City of Buda

11/19/2020 SWIFT-LOW-20YR
11/19/2020 1.29%
8/15/2021 2020
8/15/2022 Contract Revenues
8/15/2040 $0
09/30 N/A
1.0

$1,930,000 ISSUE
PROJECTED CURRENT SERIES 2021

FISCAL NET SYSTEM DEBT PRINCIPAL INTEREST INTEREST TOTAL TOTAL TOTAL DEBT
YEAR REVENUES SERVICE PAYMENT RATE PAYMENT PAYMENT PAYMENT SERVICE COVERAGE
2021 $3,787,427 $3,745,446 - - $46,529 $46,529 - $3,791,975 1.00
2022 4,085,296 3,695,998 $310,000 0.17% 62,972           372,972           $16,590 4,085,559 1.00
2023 4,426,045 3,924,477 310,000          0.22% 62,445           372,445           119,766 4,416,688 1.00
2024 4,426,045 3,922,384 310,000          0.28% 61,763           371,763           109,511 4,403,658 1.01
2025 4,426,045 3,931,803 310,000          0.34% 60,895           370,895           119,190 4,421,887 1.00
2026 4,426,045 3,925,381 310,000          0.44% 59,841           369,841           118,767 4,413,989 1.00
2027 4,426,045 3,935,138 315,000          0.52% 58,477           373,477           118,249 4,426,864 1.00
2028 4,426,045 2,993,017 315,000          0.58% 56,839           371,839           117,651 3,482,506 1.27
2029 4,426,045 2,943,044 315,000          0.63% 55,012           370,012           116,991 3,430,046 1.29
2030 4,426,045 2,949,445 320,000          0.71% 53,028           373,028           116,264 3,438,736 1.29
2031 4,426,045 2,952,713 320,000          0.95% 50,756           370,756           120,329 3,443,797 1.29
2032 4,426,045 2,716,923 325,000          1.15% 47,716           372,716           119,114 3,208,752 1.38
2033 4,426,045 2,507,124 330,000          1.33% 43,978           373,978           117,684 2,998,786 1.48
2034 4,426,045 2,412,689 330,000          1.41% 39,589           369,589           116,104 2,898,382 1.53
2035 4,426,045 2,409,408 335,000          1.50% 34,936           369,936           119,381 2,898,724 1.53
2036 4,426,045 2,413,940 340,000          1.57% 29,911           369,911           117,522 2,901,373 1.53
2037 4,426,045 2,408,654 350,000          1.64% 24,573           374,573           115,585 2,898,812 1.53
2038 4,426,045 2,086,389 355,000          1.69% 18,833           373,833           118,526 2,578,747 1.72
2039 4,426,045 2,089,246 360,000          1.75% 12,834           372,834           116,348 2,578,427 1.72
2040 4,426,045 1,989,116 365,000          1.79% 6,534             371,534           119,058 2,479,707 1.78

$59,952,328 $6,225,000 $887,459 $7,112,459 $2,264,063 $69,328,850

AVERAGE (MATURITY) LIFE 11.02 YEARS
NET INTEREST RATE 1.293%
COST SAVINGS $1,220,477
AVERAGE ANNUAL REQUIREMENT $3,466,443

$6,225,000 ISSUE 

$1,365,000 Alliance Regional Water Authority (Buda), Texas Contract Revenue Bonds, Proposed Series 2020D

Disclaimer:  This is a working document and is provided as a courtesy.  All information contained herein, including the proposed interest rate, is subject to change upon further review of the 
TWDB in accordance with 31 Texas Administrative Code Chapters 363, 371, 375, or 384, as applicable. The TWDB does not function as a financial advisor to anyone in connection with this 
financing. The information contained in this document is used by TWDB staff to analyze the application for financing is illustrative only and does not constitute any guaranty of future rates. The 
TWDB makes no claim regarding the applicability of the information at closing, at which time actual rates will be set.

Dated Date:
Delivery Date:
First Interest:

First Principal
Last Principal:

Fiscal Year End:
Required Coverage:

Source:
Rate:

IUP Year:
Case:

Admin. Fee Payment Date:
Admin.Fee:

*

*Issue includes prior commitments



Project Budget Summary
Alliance Regional Water Authority 

51044 - Phase 1B 

Budget Items Description Previous 
Commitments 

This 
Commitment 

TWDB Funds Total 

Construction 
Construction $152,862,110.00 $56,280,026.00 $209,142,136.00 $209,142,136.00 

Subtotal for Construction $152,862,110.00 $56,280,026.00 $209,142,136.00 $209,142,136.00 
Basic Engineering Services 

Design $9,926,854.00 $0.00 $9,926,854.00 $9,926,854.00 
Planning $7,704,137.01 $0.00 $7,704,137.01 $7,704,137.01 

Subtotal for Basic 
Engineering Services 

$17,630,991.01 $0.00 $17,630,991.01 $17,630,991.01 

Special Services 
Environmental $990,000.00 $0.00 $990,000.00 $990,000.00 
Geotechnical $885,000.00 $0.00 $885,000.00 $885,000.00 
Inspection $5,700,000.00 $0.00 $5,700,000.00 $5,700,000.00 
O&M Manual $115,000.00 $0.00 $115,000.00 $115,000.00 
Permits $285,000.00 $0.00 $285,000.00 $285,000.00 
Project Management (by 
engineer) 

$2,735,000.00 $0.00 $2,735,000.00 $2,735,000.00 

Surveying $1,205,000.00 $0.00 $1,205,000.00 $1,205,000.00 
Testing $2,835,000.00 $0.00 $2,835,000.00 $2,835,000.00 

Subtotal for Special 
Services 

$14,750,000.00 $0.00 $14,750,000.00 $14,750,000.00 

Fiscal Services 
Bond Counsel $2,249,160.00 $964,720.00 $3,213,880.00 $3,213,880.00 
Financial Advisor $2,744,569.76 $1,189,642.00 $3,934,211.76 $3,934,211.76 
Issuance Costs $137,130.01 $65,612.00 $202,742.01 $202,742.01 

Subtotal for Fiscal Services $5,130,859.77 $2,219,974.00 $7,350,833.77 $7,350,833.77 
Other 

Land/Easements 
Acquisition 

$6,085,628.99 $0.00 $6,085,628.99 $6,085,628.99 

Other Electric Utility Service $792,367.00 $0.00 $792,367.00 $792,367.00 
Subtotal for Other $6,877,995.99 $0.00 $6,877,995.99 $6,877,995.99 
Contingency 

Contingency $16,158,043.23 $6,500,000.00 $22,658,043.23 $22,658,043.23 
Subtotal for Contingency $16,158,043.23 $6,500,000.00 $22,658,043.23 $22,658,043.23 
Total $213,410,000.00 $65,000,000.00 $278,410,000.00 $278,410,000.00 
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A RESOLUTION OF THE TEXAS WATER DEVELOPMENT BOARD 
AMENDING TEXAS WATER DEVELOPMENT BOARD RESOLUTION NO. 17-079,  

AS AMENDED BY TEXAS WATER DEVELOPMENT BOARD RESOLUTION 19-077, 
PROVIDING FINANCIAL ASSISTANCE TO THE  

ALLIANCE REGIONAL WATER AUTHORITY 

(20-XXX) 

WHEREAS, at its July 20, 2017 meeting, the Texas Water Development Board 
(TWDB), by TWDB Resolution No. 17-079, made a multi-year commitment to the Hays 
Caldwell Public Utility Agency (Agency), and its successors or assigns, for financial 
assistance in the amount of $144,395,000 from the State Water Implementation Revenue 
Fund for Texas (SWIRFT), through the purchase of $144,395,000 Hays Caldwell Public 
Utility Agency Contract Revenue Bonds, Proposed Series 2017A through 2017D; and 
2019A through 2019D; and 2021A through 2021D, all as is more specifically set forth in 
the TWDB’s Resolution No. 17-079, as amended, and accompanying documentation, to 
which documents express reference is made; and  

WHEREAS, by Senate Bill No. 1198, Acts of the 85th Texas Legislature, effective June 
15, 2017, the Agency formally converted to a conservation and reclamation district known 
as the Alliance Regional Water Authority, located in Bexar, Comal, Guadalupe, and Hays 
Counties, to accomplish the purposes of Article XVI, Section 59, Texas Constitution, and by 
operation of law pursuant to the Acts of the 85th Texas Legislature, the Alliance Regional 
Water Authority (Authority) assumed all assets, liabilities, bonds, notes, and other 
obligations of the Hays Caldwell Public Utility Agency;  

WHEREAS, the Authority requests that the TWDB amend TWDB Resolution 17-079, 
as amended by TWDB Resolution No. 19-077, requesting additional financial assistance 
from the SWIRFT for funding cycles in 2020 and 2021; and 

WHEREAS, the reasons the Authority requests additional financial assistance 
from the SWIRFT in funding cycles 2020 and 2021 are related to preliminary estimates 
of increased construction costs, as determined by its engineers; and  

WHEREAS, the TWDB hereby finds that the proposed amendment increasing 
financial assistance to the Authority from the SWIRFT as requested is reasonable and 
within the public interest and will serve a public purpose; and 

WHEREAS, in accordance with the Texas Water Code, the TWDB has carefully 
considered all matters required by law;  

NOW, THEREFORE, based on these considerations and findings, the TWDB resolves 
as follows: 

1. The commitment made through TWDB Resolution No. 17-079, as amended by
TWDB Resolution No. 19-077, to the Alliance Regional Water Authority, a successor
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to the Hays Caldwell Public Utility Agency, for financial assistance from the State 
Water Implementation Revenue Fund for Texas is further amended to increase the 
multi-year commitment reflecting a new principal amount not to exceed  
$278,410,000, and shall be evidenced by the TWDB’s proposed purchase of 
Alliance Regional Water Authority Contract Revenue Bonds in SWIRFT 2020 and 
2021 funding cycles as follows:  

a. The proposed 2020A through 2020D scheduled distribution is amended as
proposed below:
i. $37,865,000 Alliance Regional Water Authority Contract Revenue Bonds

(Canyon Regional Water Authority), Proposed Series 2020A.
ii. $34,530,000 Alliance Regional Water Authority Contract Revenue Bonds

(City of Kyle, Texas), Proposed Series 2020B.
iii. $43,955,000 Alliance Regional Water Authority Contract Revenue Bonds

(City of San Marcos, Texas), Proposed Series 2020C.
iv. $6,225,000 Alliance Regional Water Authority Contract Revenue Bonds

(City of Buda, Texas), Proposed Series 2020D.

b. The commitments in subsection (a) will expire on December 31, 2020.

c. The proposed 2021A through 2021D scheduled distribution is amended as
follows:
i. $11,740,000 Alliance Regional Water Authority Contract Revenue Bonds

(Canyon Regional Water Authority), Proposed Series 2021A.
ii. $10,705,000 Alliance Regional Water Authority Contract Revenue Bonds

(City of Kyle, Texas), Proposed Series 2021B.
iii. $13,625,000 Alliance Regional Water Authority Contract Revenue Bonds

(City of San Marcos, Texas), Proposed Series 2021C.
iv. $1,930,000 Alliance Regional Water Authority Contract Revenue Bonds

(City of Buda, Texas), Proposed Series 2021D.

d. The commitments in subsection (c) will expire on December 31, 2021.

2. All other terms and conditions of TWDB Resolution No. 17-079, as amended by
TWDB Resolution No. 19-077, shall remain in full force and effect.

APPROVED and ordered of record this the 23rd day of July, 2020.

TEXAS WATER DEVELOPMENT BOARD 

_______________________________ 
Peter M. Lake, Chairman 

DATE SIGNED: _________________________ 
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ATTEST: 

_________________________________  
Jeff Walker, Executive Administrator 



Attachment 5



















Attachment 6







WATER CONSERVATION REVIEW 

Entity:       Review date: 

WATER CONSERVATION PLAN DATE: Approvable Adopted 

Total GPCD Residential GPCD Water Loss GPCD Water Loss Percent 

Baseline 

5-year Goal

10-year Goal 

 WATER LOSS AUDIT YEAR: 

Total water loss (GPCD):   Total water loss (percent):    Wholesale Water               
Total no. of connections: Length of mains (miles):        Connections per mile:          
If > 16 connections per mile and > 3,000 connections, Infrastructure Leakage Index (ILI): 

WATER LOSS THRESHOLDS: 

If population ≤ 10K, connections/mile <  32 : 

If population ≤  10K, connections/mile ≥ 32 :      

If population > 10K : 

Does the applicant meet Water Loss Threshold requirements?    Yes No 

ADDITIONAL INFORMATION: 

STAFF NOTES AND RECOMMENDATIONS: 

Apparent 
Loss 

Gallons per 
connection 

per day 

Real Loss 
Gallons per 
mile per day 

Real Loss 
Gallons per 
connection 

per day

Apparent 
Threshold 

Gallons per 
connection 

per day

Real 
Threshold 

Gallons per 
mile per day

Real 
Threshold 

Gallons per 
connection  

per day

NA NA 

NA NA 

NA NA 

Wastewater

Water

Other

NA
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DEFINITIONS 

Adopted refers to a water conservation plan that meets the minimum requirements of the water conservation plan rules and has 
been formally approved and adopted by the applicant’s governing body. 

Apparent loss refers to unauthorized consumption, meter inaccuracy, billing adjustments, and waivers. 

Approvable refers to a water conservation plan that substantially meets the minimum requirements of the water conservation plan 
rules but has not yet been adopted by the applicant’s governing body. 

   Best Management Practices are voluntary efficiency measures that save a quantifiable amount of water, either directly or indirectly, 
   and that can be implemented within a specific time frame.        

GPCD means gallons per capita per day. 

Infrastructure Leakage Index (ILI) is the current annual real loss divided by the unavoidable annual real loss (theoretical minimum 
real loss) and only applies to utilities with more than 5,000 connections, average pressure greater than 35 psi, and a connection 
density of more than 32 connections per mile. The ILI is recommended to be less than 3 if water resources are greatly limited and 
difficult to develop, between 3 and 5 if water resources are adequate to meet long-term needs but water conservation is included in 
long-term water planning, and between 5 and 8 if water resources are plentiful, reliable, and easily extracted. The ILI is 
recommended as a bench marking tool, but until there is increased data validity of the variables used in the calculation, the ILI should 
be viewed with care. 

NA means not applicable. 

Produced water is the total amount of water purchased or produced by the utility. 

Real loss comes from main breaks and leaks, storage tank overflows, customer service line breaks, and leaks. 

Residential GPCD is the amount of water per capita used solely for residential use and ideally includes both single and multi-family 
customer use. 

Total baseline GPCD is the amount of all water purchased or produced by the utility divided by the service area population and then 
divided by 365. 

Total water loss is the sum of the apparent and real water losses. 

Water loss is the difference between the input volume and the authorized consumption within a water system. Water Loss consists of 
real losses and apparent losses. 

Water Loss Thresholds are levels of real and apparent water loss determined by the size and connection density of a retail public 
utility, at or above which a utility receiving financial assistance from the Texas Water Development Board must use a portion of that 
financial assistance to mitigate the utility's system water loss.  
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