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TO:   Board Members 
 
THROUGH:  Jeff Walker, Executive Administrator 
   John T. Dupnik, P.G., Deputy Executive Administrator, Water Science    
   and Conservation 
   Todd Chenoweth, General Counsel 
   Rebecca Trevino, Chief Financial Officer 
 
FROM:  Kathy Hopkins, Mitigation Specialist, Grant Coordination 

Saul Nuccitelli, P.E., Director, Flood Science and Community 
Assistance  
 

DATE:   December 5, 2019 
 
SUBJECT: Local Match for Federal Fiscal Years 2017 and 2018 Flood Mitigation 

Assistance Grants 
 
 
ACTION REQUESTED 
Consider allocating $7,013,767 from the Flood Infrastructure Fund for use as the local 
match requirement for the awarded Flood Mitigation Assistance grants for Federal Fiscal 
Years 2017 and 2018 and authorizing the Executive Administrator to negotiate and execute 
contracts or contract amendments to include these funds. 
  
BACKGROUND 
The 86th Texas Legislature passed several bills entrusting the Texas Water Development 
Board (TWDB) with new responsibilities related to funding flood mitigation projects and 
planning for future flood events. The legislature passed Senate Bill 7 and Senate Bill 500, 
which made a one-time transfer of $793 million from the Economic Stabilization or “Rainy 
Day” Fund to the Flood Infrastructure Fund. One of the authorized uses of the funds is to 
make grants available to provide matching funds to enable the eligible political 
subdivisions to participate in a federal program for a flood project. 
  
The TWDB administers the Federal Emergency Management Agency’s (FEMA) Flood 
Mitigation Assistance grant program in Texas and serves as the point of contact for the 
distribution of federal grants for mitigation planning and project implementation.  
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On May 17, 2018 (for the Federal Fiscal Year 2017 Flood Mitigation Assistance funding 
cycle) and October 3, 2019 (for the Federal Fiscal Year 2018 Flood Mitigation Assistance 
funding cycle), the Board authorized the Executive Administrator to negotiate and execute 
contracts as approved and directed by the Federal Emergency Management Agency. A total 
of 26 subapplications from the Flood Mitigation Assistance grant program were selected 
for funding during these two cycles.  
 
KEY ISSUES 
For the Federal Fiscal Year 2017 and 2018 Flood Mitigation Assistance funding cycles, the 
required local match for the 26 subapplications totals $7,013,767. These subapplications 
fund flood projects for elevation and acquisition of flood prone structures, drainage 
projects, or planning and development of flood mitigation projects. The Flood Mitigation 
Assistance grant program can require up to a 25 percent local match in order to receive the 
Federal funds. Frequently, subapplicants lack the financial resources to meet the local 
match requirement and will pass the local match requirement onto the property owners 
being mitigated under the grant program. Further, either the subapplicants or the property 
owners are often unable to provide the local match due to the financial burden associated 
with continual recovery efforts from flood losses and are unable to continue to participate 
in the grant leaving structures at risk. In these cases, federal dollars go unused or 
reallocated to other states. Using the Flood Infrastructure Fund for the local match will ease 
the financial burden on subapplicants and property owners, ensuring flood mitigation 
efforts address the long-term risks flood losses and the continual development of a more 
flood resilient Texas.   
 
Attachment A provides the current contracting status of the FEMA-selected subapplications 
or subgrants by funding year. Of the 26 Flood Mitigation Assistance subapplications, 10 
subgrants have been awarded by FEMA and the TWDB contracts have been executed. The 
remaining 16 subapplications have not been awarded by FEMA; thus, the TWDB contracts 
have not been executed.  If authorized, the 10 executed TWDB contracts shall be amended 
and the 16 pending contracts shall include language stating that the local match funds are 
being provided by the TWDB through the Flood Infrastructure Fund. 
 
RECOMMENDATION 
The Executive Administrator recommends approval to allocate $7,013,767 from the Flood 
Infrastructure Fund for use as the local match requirement for the awarded Flood 
Mitigation Assistance grants for Federal Fiscal Years 2017 and 2018 and to negotiate and 
execute contracts or contract amendments to include these funds.  
 
 
Attachments: 
 
Attachment A: Contract Status for Fiscal Year 2017 and 2018 Flood Mitigation 

Assistance Grants 
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