
  

 

  

Texas Water  -:.._ 
Development Board 

P.O. Box 13231, 1700 N. Congress Ave. 
Austin, TX 78711-3231, www.twdb.texas.gov 
Phone (512) 463-7847, Fax (512) 475-2053 

TO: Board Members 

THROUGH: Jeff Walker, Executive Administrator 

Todd Chenoweth, General Counse1 

FROM: Kendal Kowal 

DATE: September 6, 2018 

SUBJECT: Separation of Board and Executive Administrator Responsibilities 

ACTION REQUESTED 

Consider approving by resolution the separation of policy-making responsibilities of the
governing body (Board) and the management responsibilities of the Executive
Administrator and staff. 

BACKGROUND 

Texas Water Code§ 6.111 requires the Texas Water Development Board (TWOS) to 
develop and implement policies that clearly separate the policy-making responsibilities of
the Board and the management responsibilities of the Executive Administrator and the 
staff of the TWOS. The Board first established this separation of responsibilities through 
TWOS Resolution No. 02-20, which incorporated the divisions of responsibilities included
in statute and further elaborated on vague statute language. 

TWOS Resolution No. 02-20 has been reviewed by agency staff for updates according to 
current practice and policy. A few changes are suggested. If approved, the new resolution
will supersede TWOS Resolution No. 02-20 and any other inconsistent resolutions. 

KEY ISSUES 

Most updates are suggested for clarification purposes. Additionally, two responsibilities 
have been added to the list of policy-making responsibilities of the Board: (1) appoint a 
person to serve as Internal Auditor at the will of the Board and (2) adopt such policies that
it deems necessary to carry out the responsibilities of the agency. One responsibility has
been added to the list of management responsibilities of the Executive Administrator: 
prepare and maintain an equal employment opportunity policy required by Texas Water
Code§ 6.188. These suggested changes align with the statutes, rules, and policies 
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