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TO: Board Members

THROUGH: Jeff Walker, Executive Administrator
John T. Dupnik, P.G., Deputy Executive Administrator, Water
Science & Conservation

FROM: Mindy M. Conyers, Ph.D., Natural Resources Specialist, Surface Water
Carla G. Guthrie, Ph.D., Director, Surface Water

DATE: February 26, 2018

SUBJECT: Development of the State Flood Assessment report

ACTION REQUESTED

No action is required by the Board. This is a briefing on the State Flood Assessment effort.

BACKGROUND

The 85th Texas Legislature approved an exceptional item directing the TWDB to survey the
more than 1,200 floodplain managers in the state and to gather information on flood
mitigation projects and associated costs across Texas. The results of these efforts will be
used to develop a State Flood Assessment report, which will be delivered to the legislature
by December 1, 2018.

On August 17,2017, the Board authorized the Executive Administrator to publish a request
for qualifications to identify a qualified contractor and, once selected, to negotiate and
execute a contract for an amount not to exceed $600,000 to support the State Flood
Assessment report effort. Staff evaluated and scored nine responses based on
demonstrated competence, knowledge, and qualifications and identified the top-ranked
candidate as Halff Associates, Inc. Notice to proceed was provided on December 5.

KEY ISSUES

This first step toward developing comprehensive flood planning for the state does not seek
to fund specific strategies or projects related to flood planning, mitigation, warning, or
recovery. Instead, this effort seeks to obtain and communicate, via a statewide flood
assessment report, the information that will determine the need for and benefits of
statewide flood planning and financial investment. The intent is to provide a statewide
assessment of flood risk, planning, and stakeholder views on flood mitigation in Texas.
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Three goals drive this effort: (1) assess risks and roles, (2) estimate flood mitigation costs,
and (3) determine the future of flood planning in Texas. To accomplish these goals within
the time given, Halff Associates, Inc. assembled a team that includes designated regional
champions representing every major watershed in the state. The Halff team will provide
information and assistance to the TWDB, especially regarding planning and facilitation of
outreach activities and conducting stakeholder surveys.

Extensive outreach to local, regional, state, and federal entities with flood-related
responsibilities will be conducted, including stakeholder workshops, one-on-one meetings,
relevant conferences, communications posted online and distributed via TWDB’s social
media platforms, and an online survey. Dates and locations for outreach events are shown
in the attached timeline.

The online survey will be conducted in two phases: (1) an initial, more general survey
distributed to all stakeholders and (2) a secondary, more detailed survey sent to
stakeholders who identified their willingness to provide additional information. The initial
survey will gather information on community-specific flood risks; current and planned
flood planning, mitigation, and protection activities; and the financial needs tied to those
activities. The secondary survey will gather input on statewide policy recommendations
and thoughts on the future of flood planning in Texas, including the desired components of
a state flood plan and the elements of a statewide flood planning process.

In addition to this targeted outreach, the draft flood plan assessment will be posted for
public comment in July followed by a TWDB work session. Staff intends to present the final
report to the Board in November.

RECOMMENDATION

The Executive Administrator recommends the information provided in this memo be
posted to the TWDB website and distributed to stakeholders. Outreach activities will
commence based on this preliminary information and be updated as the effort continues.

Attachment: Timeline of key events for the State Flood Assessment effort



Attachment: Timeline of key events for the State Flood Assessment effort

date event
March 1 Launch website and initial online survey; extensive outreach begins
March 27 Workshop: Austin, Lower Colorado River Authority's Dalchau Service Center
March 29 Workshop: El Paso, El Paso Water's TecH20 Center
April 3 Workshop: Nacogdoches, Stephen F. Austin State University
April 5 Workshop: Lubbock, Texas Tech University Innovation Hub at esearch Park
April 10 Workshop: McAllen, McAllen Public Library
April 17 Workshop: Arlington, North Central Texas Council of Governments
April 20 Workshop: Houston, Harris County Flood Control District
April 25 Workshop: Corpus Christi, Texas A&M University - Corpus Christi
April 30 Survey closes
July 12 Post draft flood assessment report for public comment
July 26 TWDB Work Session on flood assessment report
August 3 Public comment period closes
November | State Flood Assessment presented to Board
December 1 | Deliver printed reports
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