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TO:   Board Members 
 
THROUGH: Kevin Patteson, Executive Administrator 
 Jeff Walker, Deputy Executive Administrator, Water Supply and Infrastructure 
 Les Trobman, General Counsel 
 
FROM:   Jessica Zuba, Director, Regional Water Planning and Development 
 Mireya Loewe, South Regional Manager, Regional Water Planning and Development 
 Joe Reynolds, Attorney, Office of General Counsel 
 
BOARD DATE: January 29, 2015 
 
SUBJECT:   City of McAllen, Project No. 73659 
 South Wastewater Treatment Plant Upgrade Project 
 Request for Extension of Commitment 
 
 
ACTION REQUESTED 
Approve, by resolution, a request from the City of McAllen (Hidalgo County) to amend TWDB 
Resolution 14-07, as amended by TWDB Resolution No. 14-78, for the Clean Water State 
Revolving Fund commitment (L1000237 and LF1000282) to extend the commitment expiration 
from January 31, 2015 to July 31, 2015. 
 

BACKGROUND 
On January 23, 2014, the City of McAllen (City) received a commitment from the Texas Water 
Development Board’s Clean Water State Revolving Fund (CWSRF) consisting of a $30 million 
loan and $202,322 in loan forgiveness for the construction of the City’s South Wastewater 
Treatment Plant (WWTP) project.   
 
On September 4, 2014, through TWDB Resolution 14-78, the TWDB authorized the City’s 
request to amend TWDB Resolution No. 14-07 and increase the financial assistance to 
$40,202,322, consisting of a $40 million loan and $202,322 in loan forgiveness.  
 
The project will provide upgrades at the South WWTP, including both the liquid and solids 
treatment processes, to improve treatment and increase efficiency. As part of the upgrade to the 
wastewater treatment plant, the City has elected to include the construction of a new belt filter 
press. The project will also include enclosure of the dewatering facility and the provision of the 
odor control system, which were initially taken out of the project. 
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KEY ISSUES 
On December 16, 2014, the McAllen Public Utility Board (MPUB), on behalf of the City, 
requested a six-month extension to its commitment because when the project was bid for 
construction, the MPUB only received two bids that were both above the project budget. The 
lowest bid was approximately 25% above the budgeted amount.  The MPUB has been 
negotiating with the lowest bidder to reduce the cost.  The MPUB must now make a decision 
whether to accept the negotiated price or re-bid the project.  If the MPUB decides to re-bid the 
project, they will revise the plans and specifications to incorporate cost reduction measures.  
Regardless of the decision the MPUB makes, the City does not have sufficient time to complete 
the closing process by the January 31, 2015 expiration date. 
 
A six month extension will provide sufficient time for the MPUB to either accept the negotiated 
price or re-bid the project, and for the City to close the commitment. 
 

RECOMMENDATION 
The Executive Administrator recommends approval of the MPUB’s request to amend TWDB 
Resolution No. 14-07, as amended by TWDB Resolution No. 14-78, for the Clean Water State 
Revolving Fund commitment (L1000237 and LF1000282) to extend the commitment expiration 
from January 31, 2015 to July 31, 2015. 
 
 
Attachments: 

1) Resolution (15-  ) 
2) Resolution (14-78) 
3) Resolution (14-07) 
4) Letter from City of McAllen Public Utility 

 



A RESOLUTION OF THE TEXAS WATER DEVELOPMENT BOARD 

AMENDING TWDB RESOLUTION NO. 14-07 

AS AMENDED BY TWDB RESOLUTION NO. 14-78 

TO EXTEND THE LOAN COMMITMENT PERIOD FOR THE $40,000,000 

CITY OF MCALLEN, TEXAS WATERWORKS AND SEWER SYSTEM REVENUE 

BONDS, PROPOSED SERIES 2015 TO BE ISSUED BY 

THE CITY OF MCALLEN, WITH 

 LOAN FORGIVENESS IN THE AMOUNT OF $202,322 

 

(15-   ) 

 

WHEREAS, at its January 23, 2014 meeting, the Texas Water Development Board 

(TWDB), by TWDB Resolution No. 14-07, made a commitment to provide financial 

assistance in the amount of $30,202,322 to the City of McAllen located in Hidalgo County, 

Texas, (City) from the Clean Water State Revolving Fund to finance improvements to its 

wastewater system to be secured by the TWDB’s purchase of $30,000,000 City of 

McAllen, Texas Waterworks and Sewer System Revenue Bonds, Proposed Series 2015, 

and the execution of a Loan Forgiveness Agreement in the amount of $202,322 for Project 

No. 73659; and 

 

WHEREAS, at its September 4, 2014 meeting, the TWDB, by TWDB Resolution 

14-78, amended its commitment to the City by increasing the $30,000,000 in System 

Revenue Bonds to be purchased by the TWDB from $30,000,000 to $40,000,000; and 

 

WHEREAS, pursuant to TWDB Resolution No. 14-07 as amended by TWDB 

Resolution No. 14-78, the commitment period will expire January 31, 2015; and 

 

WHEREAS, the McAllen Public Utility Board, on behalf of the City, has submitted 

a request to extend the TWDB’s commitment for an additional 6 months to July 31, 2015, 

all as is more specifically set forth in the recommendations of the TWDB’s staff, to which 

documents express reference is made; and 

 

WHEREAS, the TWDB hereby finds that granting an extension of 6 months is in 

the public interest. 

 

NOW THEREFORE, based on these considerations and findings, the TWDB 

resolves as follows: 

 

1. the commitment of the TWDB to provide financial assistance through the purchase 

of System Revenue Bonds in the amount of $40,000,000 and loan forgiveness in 

the amount of $202,322, as authorized in TWDB Resolution No. 14-07, as 

amended by TWDB Resolution No. 14-78, is amended to extend the commitment 

to July 31, 2015; and 

 

2. all other terms and conditions of TWDB Resolutions No. 14-07 and 14-78 shall 

remain in full force and effect. 
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APPROVED and ordered of record this the 29
th

 day of January, 2015. 

 

TEXAS WATER DEVELOPMENT BOARD 

 

 

 

      _____________________________________  

Carlos Rubinstein, Chairman 

 

DATE SIGNED:  ______________________ 

 

ATTEST: 

 

 

 

__________________________________ 

Kevin Patteson 

Executive Administrator 



A RESOLUTION OF THE TEXAS WATER DEVELOPMENT BOARD

AMENDING TWDB RESOLUTION NO. 14-07

TO INCREASE THE COMMITMENT AMOUNT OF THE $30,000,000 CITY OF MCALLEN,
TEXAS WATERWORKS AND SEWER SYSTEM REVENUE BONDS, PROPOSED SERIES

2014 TO BE ISSUED BY CITY OF MCALLEN, TEXAS

(14-78)

WHEREAS, at its January 23, 2014 meeting, the Texas Water Development Board
(TWDB), by TWDB Resolution No. 14-07, made a commitment to provide financial assistance
to the City of McAllen, Texas, located in Hidalgo County, (City) for the purpose of financing
improvements to the City's wastewater system in the amount of $30,000,000, consisting of the
TWDB's purchase of $30,000,000 Waterworks and Sewer System Revenue Bonds, Proposed
Series 2014, from the Clean Water State Revolving Fund program, all as is more specifically set
forth in the TWDB's Resolution and accompanying documentation, to which documents express
reference is made; and

WHEREAS, by letter dated July 30, 2014, the City has requested that the TWDB amend
TWDB Resolution No. 14-07, to increase the commitment to $40,000,000 based on increases in
the projectcost and the City's reallocation of project funding; and

WHEREAS, the TWDB hereby finds that the amendment(s) to the term of this loan is
reasonable andthat the request is in the public interest andwill serve a public purpose; and

WHEREAS, in accordance with the Texas Water Code, the TWDB has carefully
considered all matters required by law;

NOW, THEREFORE, based on these considerations and findings, the TWDB resolves as
follows:

1. The commitment made by the TWDB to the City of McAllen, Texas through TWDB
Resolution No. 14-07 for financial assistance in the amount of $30,202,322 from the
Clean Water State Revolving Fund through the TWDB's proposed purchase of
$30,000,000 City of McAllen, Texas Waterworks and Sewer System Revenue Bonds,
Proposed Series 2014 and the execution of a Loan Forgiveness Agreement in the amount
of $202,322 is amended by increasing the $30,000,000 in System Revenue Bonds to
$40,000,000.

2. All other terms and conditions of TWDB Resolution No. 14-07 shall remain in full force

and effect.
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APPROVED and ordered of record this the 4th day of September, 2014.

TEXAS WATER DEVELOPMENT BOARD

ATTEST:

Kevin Patteson

Executive Administrator

n//rs^
Carlos Rubinstein, Chairman

DATE SIGNED:

in

"
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