Texas Water
Development Board

P.O. Box 13231, 1700 N. Congress Ave.
Austin, TX 78711-3231, www.twdb.texas.gov
Phone (512) 463-7847, Fax (512) 475-2053

TO: Audit Committee Members
FROM: Amanda Jenami, Director of Internal Audit
DATE: January 25, 2012

SUBJECT: Outstanding Audit Issues and Status of Current External Audits

1. Status of Audit Recommendations

There are no outstanding audit issues. Beginning fiscal year 2012, Internal Audit
will perform follow-up reviews to verify implementation of key audit issues.
Internal Audit plans to implement this new procedure for both internal and
external audits. This is expected to reduce the risk of repeat audit findings, and
improve the Texas Water Development Board’s general internal control
environment. Attached is the proposed revised outstanding audit issues report,
which includes follow-up audit results.

The following item will be discussed at the Audit Committee meeting, but has no
attachment.

2. Update/Status of audits performed by external entities.
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Implementation Status of Outstanding Audit Issues

Texas Water Development Board

January 2012

ATTACHMENT

Project # 20120202: Review of the Loan Application Process

Second Quarter 2012

Audit Issue Audit Recommendations Management response Management’s Audit Report
Report on on Implementation
Implementation Status
Status
4 (i) (i) Legal Services, in | Management agrees that policies should

The agency lacks
a central
depository of
TWDB policies.

collaboration with
Policy
Development,
should develop a
central depository
of TWDB policies.

reside in a central area.

Responsible  Parties: General
Counsel and Deputy Executive
Administrator, Program & Policy
Development.

Target Implementation Date: 12/31/2012

(ii) Publish the

policies on the
TWDB  intranet,
with notifications
to staff on
revisions as and
when they occur.

Management agrees that policies should be
available to all employees, with the intranet
being an appropriate repository.

Responsible  Parties: General
Counsel and Deputy Executive
Administrator, Program & Policy
Development.

Target Implementation Date: 12/31/2012




ATTACHMENT

(iii)Publish the
policies on the
internet, for

stakeholder use.

Management agrees that policies affecting
stakeholders should be available so they
can be aware of requirements and
considerations.

Responsible Party: General Counsel

Target Implementation Date: 01/31/2013

(iv)Periodically
review the policies
for continued
relevance

Management agrees that policies need to be
reviewed on a periodic basis and will
develop a procedure to ensure policy
review is documented.

Responsible Party: General Counsel

Target Implementation Date:
01/31/2013




