PURCHASE ORDER NUMBER:

TEXAS WATER DEVELOPMENT BOARD

(Please reference this number on all packages & invoices)

PCC Code: |

1700012053

INVOICE TO:

Texas Water Development Board
P.O. Box 13231
Austin, Texas 78711-3231
invoice@twdb.texas.qov
AGENCY CONTACT:
Tina Newstrom, CTPM
Angela Wallace, CTPM

(512) 463-7825
Phone: (512) 463-7979

Fax: (512) 475-3009

To:

17427367747 HUB Status: WO/F

INVOICE TO:

RFD & Associates Inc.
401 Camp Craft Rd.
Austin, TX 78746-6507

Texas Water Development Board
P.O. Box 13231
Austin, TX 78711-3231

This section for TWDB use only

P.O.

ORDER DATE ORDER

DATE

| ER #
DATE PLACED BY EXPECTED RECEIVED BY . RECEIVED |
10/07/16 Tina Newstrom N/A N/A N/A B170117
920/45
|
QTY UNIT DESCRIPTION ITEM # | UNIT PRICE | TOTAL
| |
Annual Maintenance, Service and Enhancement
|(Release 7) for On-Line Loan Application per the |
1 L |attached Letter of Agreement for the period covering l § 416666 | 5 #oBda28
September 1, 2016 through July 31, 2017. ;
éAnnual Maintenance, Service and Enhancement |
|(Release 7) for On-Line Loan Application per the f
L month |attached Letter of Agreement for the period covering | B 416674 | § #yes. 14
August 1, 2017 through August 31, 2017.
Period Covering 09/01/2016 thru 08/31/2017
DIR (DBITS) Contract No. DIR-SDD-1977
SHIPPING & HANDLING N/A
SUBTOTAL | $ 50,000.00
Please see PAGE 2 for SALES TAX RATE EXEMPT
additional Terms & Conditions SALESTAX | $ -
TOTAL DUE 50,000.00

@m /J/\V(],;U()fﬁﬁ/”L

Authorized Signature

Date

STATE SALES TAX EXEMPTIONS CERTIFICATE : The above signed claims an exemption from taxes under Chapter 20, Title 122A revised Civil Statutes of Texas, for
purchase of tangible personal property described in this numbered order, purchased from vendor listed above, as this property is being secured for the exclusive use of the
State of Texas. The State of Texas is exempt from all Federal Excise Taxes (poform rev. 9/02)
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TEXAS WATER DEVELOPMENT BOARD TERMS & CONDITIONS
Items stated below apply to and become a part of the purchase order

APPLICABLE FOR ALL PURCHASES

A

Dispute Resolution - The dispute resolution process provided for in Chapter 2260 of the Texas Government Code must be used by
the Texas Water Development Board and the contractor to attempt to resolve all disputes arising under this contract.

Delinquent Taxes - Vendor agrees that any payments due under this purchase order will be applied toward any debt, including but
not limited to delinquent taxes and child support that is owed to the State of Texas.

General Information - Vendor agrees to comply with Texas Government Code 2155.4441, pertaining to service contract use of
products produced in the state of Texas.

Cancellation of Purchase Order - Financial obligations of the state payable after each fiscal year are contingent upon funds being
appropriated by the Texas Legislature budgeted or otherwise made available. If funds are not appropriated or otherwise made
unavailable, any resulting contract shall be terminated without penalty upon agency giving written notice to the vendor.

APPLICABLE FOR INTER-AGENCY PURCHASES

Inter-Agency Purchase - Legal Cite: Texas Government Code Chapter 771 (IAC) Act

APPLICABLE FOR DIRECT PUBLICATION PURCHASES (as stated in Section 2.14 in the Procurement Manual)

F.

Direct Publication Purchases — “Not Available from any other source”

APPLICABLE FOR ALL AIS (Automated Information Service) PURCHASES (which includes Catalogue Contract Purchases)

G.

Technology Access Clause — “The Vendor expressly acknowledges that state funds may not be expended in connection with the
purchase of an automated information system unless that system meets certain statutory requirements relating to accessibility by
persons with visual impairments. Accordingly, the Vendor represents and warrants to Texas Water Development Board that the
technology provided to Texas Water Development Board for purchase is capable, either by virtue of features included within the
technology or because it is readily adaptable by use with other technology, of:

providing equivalent access for effective use by both visual and nonvisual means;
presenting information, including prompts used for interactive communications, in formats intended for nonvisual use; and

being integrated into networks for obtaining, retrieving, and disseminating information used by individuals who are not blind or visually
impaired.

For purposes of this paragraph, the phrase “equivalent access” means a substantially similar ability to communicate with or make use of the
technology, either directly by features incorporated within the technology or by other reasonable means such as assistive devices or services which
would constitute reasonable accommodations under the Americans with Disabilities Act or similar state or federal laws. Examples of methods by
which equivalent access may be provided include, but are not limited to, keyboard alternatives to mouse commands and other means of navigating
graphical displays, and customizable display appearance.”

rev. 01/16
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TEXAS WATER DEVELOPMENT BOARD

Expenditure Requisition Form

Last revised on 9-8-10

3171040465
Division O&A ER Number Purchase Order Number
Section Iinformation Technology
‘ ¥
Originator B. Schwettmann % ‘ 10 \ \_\_ j /7 O 6 0 {(}) 65/>
ER Request Date 09/01/16 Order Date Estimated Delivery Date
TIME SENSITIVE: PLEASE ;
NOTE: Delivery of %/31//9
Product/Service needed by: QQG Aj
Appropriation Year FY 17 i (f) / ﬂf&
Vendor Name _ERD—" [CHD Phone
Address Fax \ g
Attention q ’3‘5
City | State | | Zip | \2\
— P
Originator's Fund Object of MOF |DIVCode| PCA Work # Amount
Instructions / Comments (44s) Expense (2#s) (4 #s) (5#s) (6 #3) % (optional) Charged
0001 |TLEL |on | B0 |BloD) [ZCI2©) 100.00% --ﬁﬁereeeee&.__,SOﬁ“)
OLA Maintenance for FY 2017 o
IT Use Only: VPAT
() YesOXNo ] » Approved ER Amount $56,000.00
Quantity Unit Item Description Unit Cost Total Cost
1 EA OLA Maintenance FY 2017 $ 56,000.00 $ £6,000.00-
$ -
$ .
$ .
O $ -
") 5 i
s $ -
= 1T $ :
1’%3 $ .
e $ -
[ $ .
i $ . .
ot $ 50 \OL
ER Total $ 56;000:60 4 33\0’
T A2, file erp %y }Q o
Manager/Director Date Budget Date
< 16 $//,
4| QWJ‘K, %
Bud et Date Sgucial uthorization Date
/ g ;, /
/ '
ﬁ,j ¢/s, [1s / // P~ Tx1L
Deputy Executlve?\dmmistrator Date f Ey@vfnistrat}&r or Designee Date
\W N



Letter of Agreement and Statement of Work
for Maintenance/Service and Program Enhancements of the
On Line Loan Application System Software

This Letter of Agreement (Agreement) along with a signed purchase order will serve as the working agreement
between the Texas Water Development Board (TWDB) and RFD & Associates (Contractor) to provide
maintenance, service and enhancements to the TWDB’s On Line Loan Application System (OLA).

In addition, all terms and conditions of Department of Information Resources (DIR) Contract Number DIR-SDD-
1977 is incorporated by reference. In the event of a conflict between this Agreement and the DIR contract, the DIR
contract shall take precedence.

This Agreement is not valid without the proper signatures below and a signed purchase order. The purchase order
will be issued upon receipt of this executed Agreement.

Statement of Work-

The following systems are included under this Statement of Work (SOW):
e Online Loan Application (OLA)
e OLA Interfaces with the below:

o JSON
o TxWISE
1. MAINTENANCE

Contractor shall meet or exceed the following requirements and shall:

a. Provide maintenance for the OLA application implemented at the TWDB to ensure uptime Monday
through Friday (excluding holidays), 8:00 a.m. to 5:00 p.m. Central Time (CT).

b. Provide telephone, email, WebEx, and/or onsite support. Support shall be provided 7:00 a.m. through

6:00 p.m. CT, Monday through Friday, excluding holiday.

c. Contractor shall respond to support notifications in accordance with the criteria stated in the Support
Response Table (below) after receiving notification from TWDB during normal business hours:

Support Response Table
Support Response Support Severity Description
Level
Within 4 hours to return One Critical 1. An incident that results in a critical business
initial email or phone impact. This could include loss of service, data
call loss or corruption, or the inability to complete
processing or workflows within an application.
Within 8 hours to return Two Medium I. An incident that results in significant business
initial email or phone impact for the customer. 2
call 2. The functionality of the software is adversely
affected, but can be circumvented (a work
around exists).
3. Certain functions within the software are
disabled, but the system remains operable.
Within 48 hours to return Three Low 1. Anincident that results in a low business

initial email or phone
call

impact. All core functionality remains
operable but changes are still required.

d. Be available when needed, via telephone, email or WebEx within reasonable time frames to help TWDB
troubleshoot problems, apply fixes, or perform other important maintenance tasks during non-business

hours.

e. Contractor shall correct verifiable and reproducible errors. The term “errors™ shall be interpreted to
include defects in the System application documented processes, database design, or code defects.
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Letter of Agreement and Statement of Work
for Maintenance/Service and Program Enhancements of the
Texas Water Information Systems Software

Contractor shall coordinate with TWDB planned System application maintenance.

Contractor shall ensure application data is secure and uses best practices and industry standards which
meet TWDB security needs.

Contractor shall provide planned maintenance, including upgrade and data management strategies. This
includes, but is not limited to the following:

a.

=

= 0

Assist TWDB Project Manager(s) and System Analyst(s), or Database Administrator(s), including technical
guidance and system process administration with planned software, data upgrades, and maintenance
schedules.

. All maintenance and upgrades shall be scheduled with TWDB prior to commencement.

Software upgrades shall be coordinated with TWDB to ensure that version incompatibilities are not created.

Assist TWDB Project Manager(s) with procedures that ensure that all potentially affected users shall be
notified if at any point a system must be halted to provide maintenance.

Work with TWDB staff and its Information Technology (IT) staff in reviewing and responding to
maintenance issues.

Perform detailed analysis of bugs and issues regarding OLA.
Assist in documenting the anticipated programming efforts needed to resolve issues.

Participate in peer reviews of proposed changes.
Plan and perform unit-testing activities.

Respond promptly to any problems resulting from contractor-provided fixes or changes during system
acceptance testing, regression testing or in production.

Assist in the deployment of changes to OLA application code, data structures, or data to the TWDB test
and/or production environments in close coordination with IT technical staff.

Meet with program and IT staff to investigate, devise corrections to, and per approval, implement fixes.

. Provide on-the-job training and/or technical knowledge transfer of the OLA system to IT staff by working

with IT technical staff to troubleshoot and resolve issues.

. Assist IT project management staff with planning and coordination of maintenance upgrades for the

duration of this maintenance period.

Participate in OLA technical maintenance meetings.

Review logs and system messages as needed to ensure the system is operating and performing adequately.
Notify IT Project Manager(s) of any past or probable system downtime,

Assist TWDB staff in modifying ad hoc reports.

Attend and participate in scheduled technical maintenance meetings.

Assist in onsite project management and provide technical guidance as needed.

Assist TWDB staff in analyzing and implementing Data Change Requests (DCRs).

Update any outdated URLs contained within OLA interfaces.

[§5]



Letter of Agreement and Statement of Work
for Maintenance/Service and Program Enhancements of the
Texas Water Information Systems Software

w. Develop, test and deploy Release 7 Enhancement listed in Attachment A.

2. TWDB RESPONSIBILITIES - The TWDB shall:

a.

b.

C.

d.

Provide a Contract Manager/Information Technology Project Manager point-of-contact.
Provide access to appropriate data systems and information.

Provide resources for oversight, implementation and deployment of releases.

Provide resources to assist the Contractor in configuring the software.

Provide on-site space for Contractor personnel including office space with connectivity, meeting room, and
testing areas as needed.

Ensure Contractor provided equipment meets TWDB hardware and software standards prior to connecting
to the TWDB Network.

3. CONTRACTOR RESPONSIBILITIES - The Contractor shall provide:

3.1 STATUS REPORTS

a.

During the Maintenance period the Contractor shall submit monthly status reports on activities outside of
regular maintenance. The monthly reports shall be delivered to the TWDB OLA Project Manager no later
than the 10" of the following month.

3.2 CONTRACTORS PERSONNEL/STAFF REQUIREMENT

a.

4

Assist in the deployment of changes to OLA application code, data structures or data to the TWDB test and
production environments in close coordination with TWDB technical staff.

Modify and/or deploy any ad hoc reports.

Assist with the planning and coordination of the Environmental Protection Agency (EPA) upgrades.

. Shall create and/or maintain/update OLA user’s guide/manual. data model, as well as additional

documentation to include requirements, design and other deliverables as requested by TWDB. Updates
shall be done at least twice per year.

Shall create and maintain/update OLA database dictionary post major structural changes to the OLA
system. Updates shall be done at least twice per year.

Reports and format standards will be approved in writing by the TWDB.

Contractor Project Manager’s (PM) primary responsibility shall be the day-to-day operation of the service
in accordance with this LOA.

. Contractor PM shall be a permanent Contractor staff employee and shall serve as a constant primary point-

of-contact for the TWDB.

The TWDB recognizes that events beyond the control of Contractor such as death, physical or mental
incapacity, long-term illness, or the voluntary termination of employment of the PM will require that
Contractor propose a replacement. In the event that such a replacement is necessary, Contractor agrees that
no personnel shall begin work on the project without prior written approval from the TWDB,

The use of subcontractors or contract employees is permitted with prior approval from TWDB.
Proposed replacement personnel shall meet minimum qualifications and have experience comparable to the

person(s) being replaced. Replacement personnel shall be provided at no additional cost with prior approval
from TWDB.

Contractor agrees that key personnel assigned to the TWDB shall remain available for the duration of the
term of the purchase order, to the extent that this contract requires their services as long as that individual is

~

&



Letter of Agreement and Statement of Work
for Maintenance/Service and Program Enhancements of the
Texas Water Information Systems Software

employed by Contractor and until the contract end date is reached. TWDB understands that the contractor
staff may have multiple project assignments outside this contract. Contractor shall work with TWDB to
assign staff and schedule delivery of enhancement requests.

4.0 INITIAL TERM
September 1, 2016 through August 31, 2017.

4.1 OPTION TO RENEW SERVICES
There is no option to renew.

4.2 STOP WORK ORDER
The TWDB may issue a Stop Work Order, in writing, to the Contractor at any time. The Stop Work Order
(SWO) shall provide the Contractor with notice of the facts underlying the determination to issue the SWO,
The SWO may require an immediate cessation of work or the cessation of work at a definite future date. The
SWO shall provide the Contractor with a definite limited time to cure the conditions underlying the SWO. If
the Contractor fails to cure within 10 business days, then the Board may terminate this Agreement.

4.3 PRICING AND PAYMENT
a. The cost to provide the maintenance and service stated within this Agreement is $4.166.66/per month for
the first 11 months and $4,166.74 for the 12" month for a total of $50,000.00.

b. Invoices will be processed monthly. Payment shall be due within thirty (30) calendar days from receipt of
each invoice. The invoice must include the purchase order number and be sent directly to the Texas Water
Development Board, Accounts Payable at PO Box 13231, Austin. TX 78711-3231 or emailed to
invoicef@twdb.texas.cov.

By executing this Letter of Agreement, the Contractor accepts the authority of the State Auditor’s Office. under
direction of the legislative audit committee, to conduct audits and investigations in connection with any and all state
funds received pursuant to this Letter of Agreement. The Contractor shall comply with and cooperate in any such
investigation or audit. The Contractor agrees to provide the State Auditor with access to any information the State
Auditor considers relevant to the investigation or audit. The Contractor also agrees to include a provision in any
subcontract related to this contract that requires the subcontractor to submit to audits and investigation by the State
Auditor’s Office in connection with any and all state funds received pursuant to the Letter of Agreement.

This Letter of Agreement is hereby entered into by:

_ Y
/%7"7 e — a ,//// N
eff W

RFD & Associates Executive Adinipistrator
401 Camp Craft Road Texas Water Development Board

Austin, TX 78746-6507

10/6/2016 /0(;/(,

Date Date




Attachment A

SYSTEM
REQUIREMENTS SPECIFICATION &
FUNCTIONAL DESIGN SPECIFICATION

Texas Water (

Development Board
On-line Loan Application Il (OLA)
Release 7
VERSION: REVISION DATE:
Approver Name Title Signature Date
| WSI Program Administration and
Jo Dawn Bomar Reporting Director ' &)’n’m Dﬁt/;) “.é
Director, Regional Water Planning
Clay Schuitz and Development 9/2 G

Matthew Schmidt ~ WSI Business Area Owner %’ e e
Marvin Chaney WSI Business Area Owner %:/ M 0’/3-0/‘b

Nancy Richards WSI Business Area Owner % A) q /’ 9 , M
Tom Entsminger WSI Business Area Owner / / c[/l"’“ﬂ :
|

-7

Darrell Tompkins IT Director ‘Q@ C}’// ‘?/[6
Steven Richter IT Project Manager / ,&/%— 5// /é/ /é»

Laura McDonald IT Systems Analyst i ,9 . n7 c’?)n-gQ q/& A(a
(



Attachment A

On-line Loan Application Il (OLA) Release 7
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FUNCTIONAL DESIGN SPECIFICATION
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Attachment A

On-line Loan Application Il (OLA) Release 7 FUNCTIONAL DESIGN SPECIFICATION
SECTION 9. REVISION HISTORY ... : w8
SECTION 10. REQUIREMENTS............. : 8

Section 1. Purpose

1.1. Purpose

The purpose of this document is to describe any system requirements and application functionality
enhancements to the Texas Water Development Board's On-Line Loan Application system (OLA). The
intended audience of this document is the project team, project sponsors, and all application
development oversight authorities.

1.2. Summary

The release for the OLA system will include modifications to section screens, additional content, and
additional functionality. Specific requirements will be outlined in this document for capturing applicant
information in the areas of project information forms (PIF) section, Application section, Admin section
PDF generation and data transfer from the OLA system to the TxWise system.



Attachment A

On-line Loan Application Il (OLA) Release 7 FUNCTIONAL DESIGN SPECIFICATION

Section 2. Current System and Process Sections

2.1. Current System

The following process diagram provides a high level view of the current OLA system depicting the
different sections available.

Online Loan Application System

—

v y \
Dashboard Project Information Application (App) i Admin. Console
Forms (PIF) .
v v v ¥ v
General Info Financial e User Mgt.
s Header = PIF (All) o Intro. o WCP, E o View User
Tl o o Intro o Application R.nles o WI/WW, : = PIF Mgt.
o Rolas o Legal Authority o Issues, | o View/Edit, Delete,
o Login/Logout s o General Info o Taxing Auth, Change State, Run
o Messages Censraline o Project Desc. o Sales Tax/Status Audit, Assign,
Project Information < ; o Members o Debt Repayment Generate PDF,
Forms (PIF) & Serwc.eﬁ.\rea o Daily Contact o Statements Roll-Forward,
o List 9 DESCI‘IptIOI‘.I o Contributors o Outstanding Debt View Final PDF,
o Unsubmit, Roll- © Memt: Rating o Contributor docs o Largest Employers Batch Invite
forward, SlGrechRIDIECS o County o Bond Ratings « App Mgt.
Generate PDF, o Refinancing o Population o Another Entity o View/Edit, Logs,
Start New PIF, o' Readyto Proceed © Funding Program Project Info Delete, Change
Open PIF o Estimated Costs c Other Funding o Project Desc. State, Run Audit,
« Applications o Disadvantaged o Project Type o Water Made Avail. Assign, Generate
St o Additional o DUNS © Project Location PDF
et N Ao, Attachments ¢ Affirmative Steps o Project Schedule « OLAMgt.
Open App, o Review o soniacts o SWfFI' ) o Suspend e-mails
Generate PDF, RS WART e % e * SystemMessages
Unsubmit, © POTW Rating o Revem{e Pledge : o CostEst. . o lis et
o Additional Rating o Resolution/Affidavit o Property Rights Logln page
Wil o CCN/Enforcement o Permits/Easmts.
= Drinking Water i = System Logs
o PWS Rating R by S EPAP * Reports
o Mandatory Hookup o Misc.
o CE/DNE o App/PIF By
o Review creation date rng.




Attachment A

On-line Loan Application Il {OLA) Release 7 FUNCTIONAL DESIGN SPECIFICATION

2.2. User Characteristics

The TWDB OLA system is designed for both public users and agency administrator access.

¢ Administrators include business area staff (WSI — TWDB Water Supply and Infrastructure) who
review and process applications. The staff requires application administrative roles for tasks
such as: application state changes, email notifications, system notifications, application edits,
reviews, and reporting.

e Users are representatives of entities from the public sector. These users apply for funding,
loans and/or grants, through the Texas Water Development Board (TWDB)

Section 3. Desired Enhancements (release 7)

3.1. Overview

The desired enhancements will pertain to general areas listed below:
1) Project Information Form (PIF)

2) Application (App)

3.2. Out of Scope

The scope of this FDD is limited to the PIF functionality, App functionality, Admin functionality and
data transfer from OLA to TxWise.

Section 4. Requirements

4.1. Business Requirements

¢ See Section 10

4.2. Policy and Procedure Requirements

For the application enhancements identified in this project no policy or procedure requirements
have been identified.

Section 5. Non-Functional Requirements

5.1. Security

The OLA system is a public facing application requiring user sign-in and password authentication.

5.2. Availability

The system should be available 7 days a week with any scheduled maintenance being between
2am — 7am unless otherwise agreed to by TWDB.



Attachment A

On-line Loan Application Il (OLA) Release 7 FUNCTIONAL DESIGN SPECIFICATION
5.3. Scalability

The OLA system enhancements should be constructed in such a way that it can grow beyond this
upgrade scope to provide full TWDB WSI (Water Supply and Infrastructure) departmental online
loan application web presence as directed by agency governance.

Section 6. Assumptions, Dependencies, and Risks

6.1. Assumptions & Responsibilities

6.1.1 Assumptions

The OLA data accuracy is assumed. It is the responsibility of TWDB WS staff to ensure
data accuracy in the system.

The project team will conduct the necessary analysis to determine the way in which the
enhancements shall be prioritized and executed for all data elements, functionality, and
integrations within the existing OLA application.

= The OLA to-be design will capture the requirements desired and documented by the
WSI section and any agreed changes to the application look and feel (screen changes,
reports, etc.). Designing the specified enhancements will include screenshots,
mockups, and prototypes as required.

e The OLA to-be design will be constructed to facilitate application expansion for
incorporation to the existing application framework (ample screen space designed to
accommodate additions/enhancements: tool bars, screen tabs, icons, efc.).

e The OLA enhancements will be developed and tested by the project team and upon
completion, declared as ready for production go-live.
6.1.2 Responsibilities

Below is the RACI matrix for the tasks that are performed in the project, some of them
require combined effort by the business and IT groups (TWDB and RFD).

IT -

WSI

IT - BSA RED Application
IT-BSA Lead Developer Ehimiees IT-PM IT- DBA IT-PMO Bésiness
M roup
d ar.
Functional Design R o]
Process Diagrams,
requirements and interface R o] C
navigation
Database View R c
models/diagrams
Develop test cases from
Functional design R < G ! ¢
Database Views, Scripting,
and Maintenance A c C | R C
Development
Application Development o] R C c
Report Integration A C R Cc
Unit Testing c C R o]
User Acceptance Testing Cc | | I R,A
Sign Offs Cc R I
System Testing R | |
6
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On-line Loan Application Il (OLA) Release 7 FUNCTIONAL DESIGN SPECIFICATION

R - Responsible A -Accountable C - Consults |- Informs

6.2. Dependencies

Below are the dependencies; hardware, software, and database for the OLA system
enhancements.

e Currently no hardware, software or database dependencies exist that will impact the
enhancement requirements for this project.

6.3. Risks

¢ Scheduling and deadline risks can occur depending on resource availability with RFD
(contract vendor responsible for development).

e Schedule and timeline for user acceptance testing (UAT) can be impacted by staff
operational task priorities

Section 7. References

Document No. | Document Title Date Author
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Section 8. Glossary

Term Definition
BA Business Analyst
DBA Database Administrator
IT Information Technology
O8A Operations & Administration
PM Project Manager
SSRS SQL Server Report Services
TWDB Texas Water Development Board
wsi Water Supply and Infrastructure

Section 9. Revision History

Version |Date Name Description

Section 10. Requirements
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OLA Release 7
Task 1 - Need by Dec 1

PIF Ref# | Release | Program Screen Field Issue Enhancement Request Change Type

A7040 7 App Project _Information -|Preaward Compliance Review Remove Secticn D27
Misc Report.
See Mockup

Screen Format

A7060 7 App Project Type New Add a new question at the top of the Project Type page: |New Field

"Has this project received TWDB funding for any other |See Mockup
project phases?"

Data entry is to be made into a Yes / No radio button.

dbo.pif_contact If user checks the "Make Changes” check box and New Functionality

override_data_flag makes change(s) to the "Entity Contact Information”, but

then decides not to apply the change(s): See Mockup

1. Do not update the record

2, Display the previous "Enlity Contact
Information” that appeared before the

changes were attempted.

3. Display the previous "Make Changes" value
that appeared before the changes were
attempted.

4. Display pop-up message:

"If you de-select "Make Changes", all
previously made updates o the contacts
will be reset.”

P7010 7 PIF General Information>

Entity Contact
Information

Page 1
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OLA Release 7

Task 1 - Need by Dec 1

PIF Ref# | Release | Program Screen Field Issue Enhancement Request Change Type
P7025 7 PIF Disadvantaged dbo.project_info Create pop-up message on the Disadvanlaged p2A and [Pop-up Message
Community p2A and [amhi p2B screens when the entered AMHI exceeds the
Disadvantaged threshold of 75%. See Mockup
Community p2B
Message: "The service area's AMHI exceeds the
threshold of 75% of the State's AMHI. The entity does
not qualify for Disadvantaged Community funding.”
Note: The existing message on p2A, "An entity's AMHI
must be less than or equal to 75% of the State's AMHI
to quality for disadvantaged status”, is to remain (see
mockup).
The existing functionality is to remain. The only
enhancement is addition of the pop-up message.
P7040 7 PIF Disadvantaged p3  |To (Gallons), Rale, Type and Per  [Develop help text (?), for columns on Waler Rate (item |Screen Help Text

(Gallons).

15.) and Sewer Rate (item 21.) on the Disadvantage
Community p3 screen.

Help Text:

To (Gallons): Enter the amount in gallons for each
rate tier. Additional rate tiers will automatically display
the From (Gallons) amount.

Rate: Enterthe rate customers are charged for each
tier.

Type: Select the type of rate customers are charged. If
the customer is charged a flat rate for a lier select
"Fixed", the Per Column will not apply. If the customer
is charged a rate associated with the amount of gallons
they use between two set thresholds, select "Variable”,
the Per Column will apply.

Per (Gallons): Enter the amount in gallons that
cuslomers are charged the variable rate.

See Mockup

Page 2
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Attachment A

OLA Release 7
Task 1 - Need by Dec 1

PIF Ref# | Release | Program Screen Field Issue Enhancement Request Change Type
P7075 7 PIF Readiness to Add a button labeled "N/A", to section F. question 2. on |New data field
Proceed to "Readiness to Proceed to Consltruction” screen. value
Construction
See Mockup
P7085 7 PIF POTW Rating p6 WWTP Name Enhancement o POTW Raling p6. "WWTP Name", on |Field Formatting

the "Rating Criteria for POTW Projects”.
See Mockup
-Extend length and allow scrolling and text wrapping.

Note: Use text scralling and wrapping functionality as
other OLA text entry fields

P7090 T PIF POTW Rating p6 No-Discharge Facility Enhancement to POTW Rating p6, question: "If "No," [Screen field
identify the Discharge Segment” Formatting

-Extend length and allow scrolling and text wrapping. |See Mockup

Note: Use text scrolling and wrapping functionality as
other OLA text entry fields.

P7095 7 PIF POTW Rating - B.3 Enhance POTW Rating B.3, "Unserved Area" New data field
value

Add "N/A" option and functionality for item "B. Unserved
Area", number 3, See Mockup

Page 3
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Attachment A

OLA Release 7
Task 1 - Need by Dec 1
PIF Ref# | Release| Program Screen Field Issue Enhancement Request Change Type
P7100 7 PIF Admin - App Ensure that Applications can still be submitted when the [New table
Management related PIF is set to "Roll Forward Eligible" and the
SRF Application previous state is "Invited”.
Submission
Note: SRF Application records can only be submitted if
the correlating PIF record is in the "Inviled” state.
During a 3 month period all eligible PIF records for a
given SFY will be set to "Roll Forward Eligible”, Create
a rule, that if the PIF record is in "Roll Forward Eligible"
state, the system will check the Previous State Change
field to see if the PIF record was in lhe "Inviled" state,
thus allowing the Application record to be submitted.
P7125 7 SWIFT PIF>Project Project Description (long) When program type is SWIFT, remove text “(long)" Screen display
Description from "Project Description” label.
See Mockup

Modify the help text by removing the text "expanded”
and "(short)"

Note: The text entered as the "Project Description” can
remain stored in the database as long description.

Page 4
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Attachment A

OLA Release 7
Task 1 - Need by Dec 1

PIF Ref# | Release | Program Screen Field Issue Enhancement Request Change Type

P7130 7 SWIFT SWIFT>PIF Multiple When program type is "SWIFT™

New Functionality/
Submittal

Screen Display

-

. Create 6 integer fields
. Create check box fields See Mockup
3. Headings for each of the 6 values:
2020, 2030, 2040, 2050, 2060, 2070
4. First check box label as: "Project
will produce waler loss”
Second check box label as: "Project
will conserve water”
Third check box label as: "Project will
address water loss"
. First and second check boxes can be
selected individuality or at the same time.
. The third box can be checked regardless
of the status of the other two
boxes.
Each box should operate independently of the other
boxes.

N

(4]

o

P7135 7 SWIFT  |All When SWIFT is selected as the program lype, replace |Screen display

all instances of "PIF" with "Abridged Application”.

All instances on all screens where program lype is
SWIFT.

P7165 7 All Programs |PDF Include the submission page text and record of who PDF Formatting

submitted the PIF in the PDF
See Mockup

Page 5
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Attachment A

OLA Release 7
Task 1 - Need by Dec 1

PIF Ref# | Release | Program Screen Field Issue Enhancement Request Change Type

P7180 7 CWSRF  |[Mgmt Rating Links CWSRF - Link Reference

Mgmt Rating — Change headliner note 1o read: “Note:
Information that is not submitted as requested will not
be considered. Please visit the Project Information Form
Submission Guidelines web page for more information.”
Link “Project Information Form Submission Guidelines”
lo
http:/iwww.twdb.texas.gov/financial/programs/cwsrf/pif.a
sp

Mgmt Rating p2 - Change headliner note to read:
“Note: Information that is not submitted as requested
will not be considered. Please visit the Project
Information Form Submission Guidelines web page for
more information.” Link *Project Information Form
Submission Guidelines” to
http:/iwww.twdb.texas.gov/financial/programs/cwsrf/pif.a
sp

Page 6

14




Attachment A

OLA Release 7
Task 1 - Need by Dec 1

PIF Ref# | Release | Program Screen Field Issue Enhancement Request Change Type
P7180 7 CWSRF Links Mgmt Rating p3 - Change headliner note to read:
Continued “Note: Information that is not submitted as requested

will not be considered. Please visit the Project
Information Form Submission Guidelines web page for
more information.” Link *Project Information Form
Submission Guidelines” to
hitp:/iwww.twdb.texas.gov/financial/programs/cwsrf/pif.a
sp

Mgmt Rating p4 - Change headliner note to read:
“Note: Information that is not submitted as requested
will not be considered. Please visit the Project
Information Form Submission Guidelines web page for
more information.” Link “Project Information Form
Submission Guidelines” to
http:/imww.twdb.texas.gov/financial/programs/cwsrf/pif.al

sp
P7180 7 CWSRF Refinancing Links Refinancing - Correct broken link to Change headliner
Continued note to
hitp:/iwww.twdb. texas.gov/financial/programs/cwsrf/pif.a
sp

Page 7
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Attachment A

OLA Release 7
Task 1 - Need by Dec 1

PIF Ref # | Release | Program Screen Field Issue Enhancement Request Change Type

P7185 7 DWSRF Mgmt Rating Links DWSRF -

Mgmt Rating — Change headliner note lo read: “Note:
Information that is not submitted as requested will not
be considered. Please visit the Project Information Form
Submission Guidelines web page for more information.”
Link “Project Information Form Submission Guidelines”
to
http:/iwww.twdb.texas.govifinancial/programs/dwsri/pif.
asp

Mgmt Rating p2 - Change headliner note to read:
“Note: Information that is not submitted as requested
will not be considered. Please visit the Project
Information Form Submission Guidelines web page for
more information.” Link “Project Informaticn Form
Submission Guidelines” to

hitp:/iwww.twdb. texas.gov/financial/programs/dwsri/pif.
asp

Page 8

16




Attachment A

OLA Release 7
Task 1 - Need by Dec 1

PIF Ref# | Release | Program Screen Field Issue Enhancement Request Change Type
P7185 7 DWSRF Links Mgmt Rating p3 - Change headliner note to read:
Continued “Note: Information that is not submitted as requested

will not be considered. Please visit the Project
Information Form Submission Guidelines web page for
mere information.” Link “Project Information Form
Submission Guidelines” to

hitp:/iwww.twdb. texas.govifinancial/programs/dwsif/pif.
asp

Mgmt Rating p4 - Change headliner note to read:
“Note: Information that is not submitted as requested
will not be considered. Please visit the Project
Information Form Submission Guidelines web page for
more information.” Link *Project Information Form
Submission Guidelines” lo

http:/mww.twdb. texas.govi/financialiprograms/dwsrf/pif.
asp

Page 9
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Attachment A

Remove Project Information - Misc, A7040
section D27.

P Kanagemen;

Project Information - Misc

If applying for CWSRF Equivalency or DWSRF. attach the Preaw~ard Compliance Review Report. EPA-4700-4

* View EPA-4700-4 paf (667423 bytes)

Ony POFRs are alowwd

18



Attachment A

General Information - Project Type

Has this project received TWDB funding for any other project phases?
Yes No ¢—

A7060

Applicant is requesting funding for which phase(s)? Check all that apply.
a) Planning

b) Acquisition
¢) Design
d) Construction

Is the project a water project?
Yes No

Is the project a wastewater project?
Yes No

Is Applicant requesting funding to refinance existing debt?
Yes No

19



Attachment A

General Information

If user checks the "Make Changes" check box and
makes changes(s) to the "Entity Contact
Information", but then decides not to apply the
changes(s):

- Do not update the record
- Display the previous "Entity Contact Information" =

that appeared before the changes were entered ™
- Display the previous "Make Changes" value that :.:-:m“
appeared before the changes were entered o

Strest Address I

- Display pop-up message: "If you de-select "Make .«

Changes", all previously made updates to the State
contacts will be reset.” ZP-1
Fhore Mumitaes us
Fas Nunbe:
Eral Adtrees
P7010 s crrse

20
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Stresl Address

Stoyst Addusy 2

Prove Numbesr
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Texas Water 77—
Development Board

Create a pop-up message (example
below) on the "Disadvantaged p2A"
and on the "Disadvantaged p2B"
screens, when the entered AMHI
exceeds the threshold of 75%.

"The service area's AMHI exceeds the
threshold of 75% of the State's AMHI.
The entity does not qualify for
Disadvantaged Community funding."”

Attachment A

Retyn 12 PIF Marage met
Disadvantaged Community p2A

Note Ths secton mus! e submiled 15 be tonsidened for Disacvantagec Commundy funding information that S rol submiled 8s
Information provided. and subject 1o Inal review by TWO3 stall

f census data s iInadequate or abaent for Ine servee asa 8N ANty May $ondust & survey with TWDEB sppicval Pleate fcliow the

5. Erter cate of the aporovec survey

Atsach TVWDS final survey aoproval leser
AN eally's AMHI musl D8 less 1127 o equal 10 75% of the Stste’s Al to qually for ©
6. Enter the AN
7. Emer the Average Fousenold Size
&, Enter unempioyment Rate
9. Enter Current Population
10 Enter previous Population

11 Tela' Heusencls Connectians

For acdaoral informaton on detemining the entities ALK and Average -iousehcic Size. please folow instructions for the Census

Sgtar PP Canagenenl
Disadvantaged Community p2B

Nacte Ths sestion mus!be susmited &= Sa conakieresd fr Dasdvastages Cormriunty linsing Infarmation thal & nat susrritted a3 &
nfarmaten provided and subect to fnal 1evies by TWOD stall

Slease sele:l ite gesgrache boundanes Tl closes] reuset Lie 811y 3 sefvits sres

£ Al

£ Aceraze ho.sahsd sze
7 Currertpoguiaten

# Prasioua pepuator

5 Unamployment raa

Bazk Mext
f you woud Uha more A'srmaton on cac dators for dsadvariages pease raad the Consus Data Saath (ARDIM, for Gudance
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Attachment A

Disadvantaged Community p3

Note: This section must be submitted to be considered for Disadvantaged Community
funding. Information that is not submitted as requested will not be considered. Eligibility
will be determined based on information provided. and subject to final review by TWDE
staff.

Water Rate  N/A
15. Monthly Water Rate Schedule ;

From ((allons) To (Gallons) ) Raw = Type 3 Per (Gallon 4
i P A T

Sewer Rate N/A

21. Monthly Sewer Rate Schedule
From (Gallons) lo (Gallons) ? Rate lype ? Per (Gallons) ?

P7040

Create Help Text for columns on Water Rate
(item15) and Sewer Rate (item21), on the
Disadvantage Community p3 screen.

To (Gallons): Enter the amount in gallons for each rate tier. Additional rate tiers will
automatically display the From (Gallons) amount.

Rate: Enter the rate customers are charged for each tier.

Type: Select the type of rate customers are charged. If the customer is charged a flat rate for a tier select "Fixed", the
Per Column will not apply. If the customer is charged a rate associated with the amount of gallons they use
between two set thresholds, select "Variable", the Per Column will apply.

Per (Gallons): Enter the amount in gallons that customers are charged the variable rate.

22



Attachment A

Readiness to Proceed to Construction

F. Project Bidding and Contracts
Will the proposed project be ready to advertise for construction bids immediately following a funding commitment for
construction costs?

If you are seeking reimbursement for eligible planning and/or design costs, was the work performed in compliance with
applicable state law and federal crosscutters, including procurement following Disadvantaged Business Enterprise (DBE)
requirements? Please visit the TWDB's DBE web page for more information.

Add a button labeled "N/A", to section F. "Project
Bidding and Contracts, question 2. on the
"Readiness to Proceed to Construction” screen.

Store value "N/A" as "T" in the database.

23



Attachment A

Rating Criteria for POTW Projects

|. Wastewater Treatment Plant Parameters
1. Does the project result in abandoning or relieving a WWTP and diverting flow to another facility?

If “No,” complete only Question |.2.

2. Provide the following data for the facility to be abandoned or relieved of flow. or the plant serving the project.
WWTP Namg TCEQ Permit #

NPDES #

Extend the length and allow scrolling and text
wrapping for WWTP Name.

Note: WWTP Name should have same
functionality as other text entry fields within OLA.

24



Attachment A

Rating Criteria for POTW Projects

l. Wastewater Treatment Plant Parameters
1. Does the project result in abandoning or relieving a WWTP and diverting flow to another facility?

If “No,” complete only Question 1.2.

2. Provide the following data for the facility to be abandoned or relieved of flow, or the plant serving the project.

WWTP Name TCEQ Permit #
NPDES #
No-Discharge Facility? If "No." identify the Discharge Segment

Extend the length and allow scrolling and text
wrapping for text , "If "No," identify the Discharge
Segment”.

P7090

Note: Use text scrolling and wrapping functionality
as other OLA text entry fields.

25



Attachment A

Rating Criteria for POTW Projects

it S i o R FHEL

B. Unserved Area

1 Does the project inveolve extending
service (centralized or alterative system)
to populated areas of an existing
developed community that are not served
by a centralized collection system?

2 Has a public health official found that a
nuisance dangerous to public health and
safety exists resulting from water supply
and sanitation preblems in the area to be
served by the proposed project?

Only the most recent letters (last ten (10)
years) will be accepted To determine your
local designated public health official. you
can search a list of public health officials

Cndy POEs are aioned

If “Yes,” attach a letter from a Designated
Agent licensed by the TCEQ ora
registered sanitanan from the Texas
Department of State Health Services that
documents the nuisance

3 If the proposed project 1s providing

service to areas cumently using on-site

sewage facilities (OSSF) please provide

the number of on-site systems to be

removed from service ®

Add "N/A" option and functionality for
item B. "Unserved Area" number 3.
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Attachment A

Release 7 - Requirement P7100

Ensure that Applications can still be submitted when the
related PIF is set to "Roll Forward Eligible" and the
previous state is "Invited".

PIF State Change Date

12345 |nvited 88/88/1999
12345 Roll-Forward 99/89/1999

The above example would allow the application
to be submitted. X

PIF State Change Date Cogibie” State?

56789 Inprogress  88/88/1999
56789 Roll-Forward 99/99/1999 .

The above example would not allow the v

application to be submitted. ot s |

Release 6, Admin 5026 PIF has to be in
"Invited" state to be submitted. If the PIF is not
in the "Invited state" the submit button is grayed
out and message is displayed thay you must be
invited to submit.
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Attachment A

Project Description

Name of Project
{As it appears in the most recent state water plan)

Project listed on page:
Where can Project be found in the most recent Regional Water Plan?
Capital costs on page:

Please attach a list of the public water systems served by the proposed project.

« View Not Applicable.pdf (83094 bytes)

Only PDFs are aliowed

Project Description (long) '

Note: Help Text staterment:

When program type is SWIFT remove text "(long)"” from
"Project Description”.

Modify the help text for "Project Description”, remove
"expanded" and "(short)".

28



Attachment A

Return to PIF M ement

Project Description

Frooct Cpocitd 10 pALAL © walee Hrooct capoctec 10 CONSOT 0 WINOT

Note: Section to be replaced.

Provids e Aryras Vol e o VL at= R e ST TP PR

1. Create 6 integer fields. The 6 integer fields will store numeric values entered.
2. Create field to store check box value.
3. Headings for numeric fields: 2020, 2030, 2040, 2050, 2080, 2070

4. Check box lables: "Project will produce water", "Project will conserve water”, "Project will address water
loss"

5. First and second check boxes can be checked at the same time.

D Project will produce water
\:] Project will conserve water

Please provide the volume of water anticipated to be produced or conserved by the project per decade:

2020 2030 2040 2050 2060 2070
[input] [input] [input] [input] [input] [input]

I:I Project will address water loss

29



Attachment A

When program type is SWIFT, replace all instances of "PIF with "Abridged Application”.
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Attachment A

Al the bottom of the last page of the PDF,
display Submission Text (example above) and
the User Name of the person that submitted
PIF, email of the person and date submitted.

|. Laura McDonaid NO TITLE ENTERZD. as the designated authorized represeniative of the Coryell Cty WSO, nereby approve and authorize the submission of tis prejest information form to the

Texas VWater Developmen: Bcard | certity that al information cortained herain is true and cormect 1o The best of my knowiedge | undersiand the failure 10 sudmVl a completa project Information form
by the stated deadlines may result in the withdrawal of the form without review

Submitted by: User Name of person that submitted PIF Email: User Email Date Submitted: Date Time Submitted
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