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STATE OF TEXAS TWDB Contract No.  1600012030    

 

COUNTY OF TRAVIS General Revenue 

 Averitt and Associates, Inc. 

 

This Contract, (hereinafter "CONTRACT"), between the Texas Water Development 

Board (hereinafter "TWDB") and Averitt and Associates, Inc. (hereinafter "CONTRACTOR"), 

is composed of two parts, SECTION I. SPECIFIC CONDITIONS AND EXCEPTIONS TO THE 

STANDARD AGREEMENT and SECTION II. STANDARD AGREEMENT.  The terms and 

conditions set forth in SECTION I will take precedence over terms and conditions in SECTION 

II. 

 

SECTION I.  SPECIFIC CONDITIONS AND EXCEPTIONS 

TO STANDARD AGREEMENT 

 

ARTICLE l.  DEFINITIONS 

 

For the purposes of this CONTRACT, the following terms or phrases shall have the meaning 

ascribed therewith: 

 

1. TWDB – The Texas Water Development Board, or its designated representative 

 

2. CONTRACTOR – Averitt and Associates, Inc. 

 

3. EXECUTIVE ADMINISTRATOR – The Executive Administrator of the TWDB or a 

designated representative 

 

4. PARTICIPANT(S) – N/A 

 

5. REQUIRED INTERLOCAL AGREEMENT(S) – None 

 

6. RESEARCH PROJECT – Determination of the Most Effective and Accurate Process to 

Measure Water Conservation Statewide 

 

7. TWDB APPROVAL DATE – August 25, 2016 

 

8. DEADLINE FOR CONTRACT EXECUTION – December 23, 2016 

 

9. CONTRACT INITIATION DATE – August 25, 2016 

 

10. STUDY COMPLETION DATE – July 17, 2017 
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11. CONTRACT EXPIRATION DATE – August 31, 2017 

 

12. TOTAL STUDY COSTS – $2,250,000.00 

 

13. TWDB SHARE OF THE TOTAL STUDY COSTS – the lesser of 2,250,000.00 or 

100.00 percent of the total study costs or individual payment submission 

 

14. LOCAL SHARE OF THE TOTAL STUDY COSTS – $0.00 in cash or 0.00 percent of 

the total study costs or individual payment submission 

 

15. PAYMENT SUBMISSION SCHEDULE – Quarterly 

 

16. OTHER SPECIAL CONDITIONS AND EXCEPTIONS TO STANDARD 

AGREEMENT OF THIS CONTRACT – N/A 
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SECTION II.  STANDARD AGREEMENT 

 

ARTICLE I.  RECITALS 

 

Whereas, on TWDB APPROVAL DATE, the TWDB considered providing the CONTRACTOR 

a grant to conduct a RESEARCH PROJECT; 

 

Whereas, the CONTRACTOR and PARTICIPANT will commit the LOCAL SHARE OF THE 

TOTAL STUDY COSTS, if applicable, in cash and/or in-kind services to pay for the LOCAL 

SHARE OF THE TOTAL STUDY COSTS of this RESEARCH PROJECT; 

 

Whereas, the CONTRACTOR is the entity who will act as administrator of the TWDB's research 

grant and will be responsible for the execution of this contract;  

 

Whereas, on the TWDB APPROVAL DATE, the TWDB approved a research grant to the 

CONTRACTOR; 

 

Now, therefore, the TWDB and the CONTRACTOR, agree as follows: 

 

ARTICLE II.  PROJECT DESCRIPTION AND SERVICES TO BE PERFORMED 

 

1. The TWDB enters into this CONTRACT under the authority provided by House Bill 1, 

Rider 26, Acts of the 84th Texas Legislature; Exhibit A, the original grant application, 

which is incorporated herein and made a permanent part of this CONTRACT; and this 

CONTRACT. 

 

2. The CONTRACTOR will conduct a RESEARCH PROJECT, as delineated and described 

in Exhibit A, according to the Scope of Work contained in Exhibit B.   

 

3. A progress report, including results to date, will be provided to the EXECUTIVE 

ADMINISTRATOR quarterly, based on the State's Fiscal Year, throughout the project. 

Special interim reports on special topics and/or results will be provided as appropriate.  

Instructions for the progress report are shown in Exhibit E, TWDB Guidelines for a 

Progress Report. 

 

4. Within the first 60 days of the commencement of this CONTRACT, the CONTRACTOR 

will consult with TWDB staff to prepare a list of entities that potentially may be affected 

by the results of this RESEARCH PROJECT.  On the STUDY COMPLETION DATE, 

this list will be reviewed and updated by the CONTRACTOR and submitted to the 

TWDB with the draft final report.  
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ARTICLE III.  CONTRACT TERM, SCHEDULE, REPORTS, AND OTHER 

PRODUCTS 

 

1. The CONTRACTOR has until the DEADLINE FOR CONTRACT EXECUTION to 

execute this CONTRACT and to provide acceptable evidence of any REQUIRED 

INTERLOCAL AGREEMENT(S) and the CONTRACTOR’s ability to provide the 

LOCAL SHARE OF THE TOTAL STUDY COSTS, if applicable, to the EXECUTIVE 

ADMINISTRATOR for approval or the TWDB's SHARE OF THE TOTAL STUDY 

COSTS will be rescinded. 

 

2. The term of this CONTRACT shall begin and the CONTRACTOR shall begin 

performing its obligations hereunder on the CONTRACT INITIATION DATE and shall 

expire on the CONTRACT EXPIRATION DATE.  Delivery of an acceptable final report 

prior to the CONTRACT EXPIRATION DATE shall constitute completion of the terms 

of this CONTRACT. 

 

3. The CONTRACTOR will complete the Scope of Work and will deliver four (4) double- 

sided copies of a draft final report to the EXECUTIVE ADMINISTRATOR no later than 

the STUDY COMPLETION DATE.  The draft final report will include the scope of 

work; a description of the research performed; the methodology and materials used; any 

diagrams or graphics used to explain the procedures related to the study; any data 

collected; an electronic copy of any computer programs, maps, or models along with an 

operations manual and any sample data set(s) developed under the terms of this 

CONTRACT; analysis of the research results; conclusions and recommendations; a list of 

references, a Table of Contents, List of Figures, List of Tables, an Executive Summary, 

and any other pertinent information.  All final reports should be prepared according to 

Exhibit D, Guidelines for Authors Submitting Contract Reports to the Texas Water 

Development Board.  After a 30-day review period, the EXECUTIVE 

ADMINISTRATOR will return review comments to the CONTRACTOR. 

 

4. The CONTRACTOR will consider incorporating comments from the EXECUTIVE 

ADMINISTRATOR and other commentors on the draft final report into a final report. 

The CONTRACTOR will include a copy of the EXECUTIVE ADMINISTRATOR’s 

comments in the final report. The CONTRACTOR will submit one (1) electronic copy of 

the entire final report in Portable Document Format (PDF) and five (5) bound double- 

sided copies of the final report to the EXECUTIVE ADMINISTRATOR no later than the 

forty-five days (45) after the STUDY COMPLETION DATE. 

 

5. The CONTRACTOR will submit one (1) electronic copy of any computer programs or 

models and an operations manual developed under the terms of this CONTRACT. In 

compliance with Texas Administrative Code Chapters 206 and 213 (related to 

Accessibility and Usability of State Web Sites), the digital copy of the final report will 

comply with the requirements and standards specified in statute.  After a 30-day review 

period, the EXECUTIVE ADMINISTRATOR will either accept or reject the final report. 

If the final report is rejected, the rejection letter sent to the CONTRACTOR shall state 

the reasons for rejection and the steps the CONTRACTOR need to take to have the final 
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report accepted and the retainage released. 

 

6. The CONTRACTOR will submit the most recent progress report with submittal of 

payments according to the PAYMENT SUBMISSION SCHEDULE.  Progress reports 

shall be in written form and shall include a brief statement of the overall progress made 

since the last status report; a brief description of any problems that have been 

encountered during the previous reporting period that will affect the study, delay the 

timely completion of any portion of this CONTRACT, inhibit the completion of or cause 

a change in any of the study's products or objectives; and a description of any action the 

CONTRACTOR plans to take to correct any problems that have been encountered. 

 

7. The EXECUTIVE ADMINISTRATOR can extend the STUDY COMPLETION DATE 

and the CONTRACT EXPIRATION DATE upon written approval.  The 

CONTRACTOR should notify the EXECUTIVE ADMINISTRATOR in writing within 

ten (10) working days prior to the STUDY COMPLETION DATE or thirty (30) days 

prior to the CONTRACT EXPIRATION DATE that the CONTRACTOR is requesting 

an extension to the respective dates. 

 

ARTICLE IV.  COMPENSATION AND REIMBURSEMENT 

 

1. The TWDB agrees to compensate and reimburse the CONTRACTOR in a total amount 

not to exceed the TWDB's SHARE OF THE TOTAL STUDY COSTS for costs incurred 

and paid by the CONTRACTOR pursuant to performance of this CONTRACT.  The 

CONTRACTOR will contribute local matching funds, if applicable, in sources and 

amounts defined as the LOCAL SHARE OF THE TOTAL STUDY COSTS.  The TWDB 

shall reimburse the CONTRACTOR for ninety percent (90%) of the TWDB's share of 

each invoice pending the CONTRACTOR’s performance, completion of a Final Report, 

and written acceptance of said Final Report by the EXECUTIVE ADMINISTRATOR, at 

which time the TWDB shall pay the retained ten percent (10%) to the CONTRACTOR.   

 

2. The CONTRACTOR shall submit payments and documentation for reimbursement 

billing according to the PAYMENT SUBMISSION SCHEDULE and in accordance with 

the approved task and expense budgets contained in Exhibit C to this CONTRACT.  The 

CONTRACTOR has budget flexibility within task and expense budget categories to the 

extent that the resulting change in amount in any one task or expense category does not 

exceed 35% of the total authorized amount by this CONTRACT for the task or category.  

Larger deviations shall require approval by EXECUTIVE ADMINISTRATOR or 

designee which will be documented through an Approved Budget Memorandum to the 

TWDB contract file.  The CONTRACTOR will be required to provide written 

explanation for the overage and reallocation of the task and expense amount. 

 

For all reimbursement billings including any subcontractor's expenses, the EXECUTIVE 

ADMINISTRATOR must have determined that the REQUIRED INTERLOCAL 

AGREEMENT(S) and contracts or agreements between the CONTRACTOR and the 

subcontractor are consistent with the terms of this CONTRACT.  The CONTRACTOR is 

fully responsible for paying all charges by subcontractors prior to reimbursement by the 
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TWDB. 

 

3. The CONTRACTOR and its subcontractors shall maintain satisfactory financial 

accounting documents and records, including copies of invoices and receipts, and shall 

make them available for examination and audit by the EXECUTIVE 

ADMINISTRATOR.  Accounting by the CONTRACTOR and its subcontractors shall be 

in a manner consistent with Generally Accepted Accounting Principles.  

 

4. By executing this CONTRACT, the CONTRACTOR accepts the authority of the State 

Auditor's Office, under direction of the legislative audit committee, to conduct audits and 

investigations in connection with any and all state funds received pursuant to this 

contract. The CONTRACTOR shall comply with and cooperate in any such investigation 

or audit. The CONTRACTOR agrees to provide the State Auditor with access to any 

information the State Auditor considers relevant to the investigation or audit. The 

CONTRACTOR also agrees to include a provision in any subcontract related to this 

contract that requires the subcontractor to submit to audits and investigation by the State 

Auditor's Office in connection with any and all state funds received pursuant to the 

subcontract.  

 

5. The CONTRACTOR shall submit a progress report as described in Article II, Item 3 and 

the following documentation which documents the TOTAL STUDY COSTS for the 

reporting period even if the TOTAL STUDY COSTS is zero for reimbursement by the 

TWDB to the CONTRACTOR for the TWDB's SHARE OF THE TOTAL STUDY 

COSTS shall be submitted by the CONTRACTOR to the EXECUTIVE 

ADMINISTRATOR for reimbursement billing: 

 

A. Completed and Signed Payment Request Checklist which includes the following: 

(1) TWDB Contract Number; 

(2) Billing period; beginning (date) to ending (date); 

(3) Total Expenses for this period; 

(4) Total In-kind services, if applicable;  

(5) Less LOCAL SHARE OF THE TOTAL STUDY COSTS for the billing 

period, if applicable; 

(6) Total TWDB's SHARE OF THE TOTAL STUDY COSTS for the billing 

period; 

(7) Total costs to be reimbursed by the TWDB for the billing period; and 

(8) Certification, signed by the CONTRACTOR authorized representative, that 

the expenses submitted for the billing period are a true and correct 

representation of amounts paid for work performed directly related to this 

CONTRACT. 

 

B. For direct expenses incurred by the CONTRACTOR other than subcontracted work: 

(1) A spreadsheet showing the tasks that were performed; the percent and cost of 

each task completed; a total cost figure for each direct expense category 

including labor, fringe, overhead, travel,  and other expenses such as 
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communication and postage, technical and computer services, expendable 

supplies, printing and reproduction; and 

(2) Copies of detailed, itemized invoices/receipts for other expenses (credit card 

summary receipts or statements are not acceptable). 

 

C. For direct expenses incurred by the CONTRACTOR for subcontracted work: 

(1) Copies of invoices from the subcontractors to the CONTRACTOR; 

(2) A spreadsheet showing the tasks that were performed; the percent and cost of 

each task completed; a total cost figure for each direct expense category 

including labor, fringe, overhead, travel, and other expenses such as 

communication and postage, technical and computer services, expendable 

supplies, printing and reproduction; and the total dollar amount due to the 

consultant; and 

(3) Copies of detailed, itemized invoices/receipts for other expenses (credit card 

summary receipts or statements are not acceptable). 

 

D. For travel expenses for the CONTRACTOR and/or subcontractor(s) – 

(1) Names, dates, work locations, time periods at work locations, itemization of 

subsistence expenses of each employee, limited, however, to travel expenses 

authorized for state employees by the General Appropriations Act, Tex. Leg. 

Regular Session, 2015, Article IX, Part 5, as amended or superceded. Receipts 

required for lodging; 

(2) Copies of invoices or tickets for transportation costs or, if not available, names, 

dates, and points of travel of individuals; and 

(3) All other reimbursable travel expenses -- invoices or purchase vouchers 

showing reason for expense with receipts to evidence the amount incurred. 

 

6. Incomplete requests will be returned to the CONTRACTOR if deficiencies are not 

resolved within ten (10) business days. 

 

7. If for some reason the reimbursement request cannot be processed due to the need for an 

amendment to the CONTRACT, the CONTRACTOR will be required to resubmit the 

Payment Request Checklist dated after the execution of the amendment. 

 

8. The CONTRACTOR is responsible for any food or entertainment expenses incurred by 

its own organization or that of its subcontractors, outside that of the travel expenses 

authorized and approved by the State of Texas under this CONTRACT. 

 

9. A compliance report in accordance with Texas Administrative Code (TAC) Title 1, Part 

5, Chapter 111, Subchapter B, Rule §111.14:, The CONTRACTOR shall maintain 

business records documenting its compliance with the approved Historically 

Underutilized Business subcontracting plan in the format prescribed by the Texas 

Procurement and Support Services (Exhibit F).  The compliance reports must include 

payment information on all HUB and non-HUB subcontractors.  Submittal of these 

monthly compliance reports is required as a condition of payment. 
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The TWDB will monitor the HUB subcontracting plan monthly to ensure the value of the 

subcontracts meets or exceeds the HUB subcontracting provisions specified in the 

contract.  The CONTRACTOR who fails to implement the HUB subcontracting plan in 

good faith will be reported to Texas Procurement and Support Services.  The TWDB may 

revoke the contract for breach of contract and make a claim against the CONTRACTOR. 

 

ARTICLE V.  INTELLECTUAL PROPERTY: OWNERSHIP, PUBLICATION, AND 

ACKNOWLEGEMENT 

 

1. “Use” of  a work product, whether a the CONTRACTOR Works, a Subcontractor Works 

or otherwise, shall mean and include, without limitation hereby, any lawful use, copying 

or dissemination of the work product, or any lawful development, use, copying or 

dissemination of derivative works of the work product, in any media or forms, whether 

now known or later existing. 

 

2. “No Compensation Obligation” shall mean there is no obligation on the part of one co-

owner or licensee of a work, whether a the CONTRACTOR Works, a Subcontractor 

Works or otherwise, to compensate other co-owners, licensees or licensors of the work 

for any use of the work by the using co-owner or licensee, including but not limited to 

compensation for or in the form of:  royalties; co-owner or licensee accounting; sharing 

of revenues or profits among co-owners, licensees or licensors; or any other form of 

compensation to the other co-owners, licensees or licensors on account of any use of the 

work. 

 

3. “Dissemination” shall include, without limitation hereby, any and all manner of:  physical 

distribution; publication; broadcast; electronic transmission; internet streaming; posting 

on the Internet or world wide web; or any other form of communication, transmission, 

distribution, sending or providing, in any forms or formats, and in or using any media, 

whether now known or later existing. 

 

4. The TWDB shall have an unlimited, unrestricted, perpetual, irrevocable, non-exclusive 

royalty-free right to access and receive in usable form and format, and to use all technical 

or other data or information developed by the CONTRACTOR and Subcontractor in, or 

otherwise resulting from, the performance of services under this CONTRACT.  

 

5. For purposes of this Article, “CONTRACTOR Works” are work products developed by 

the CONTRACTOR and Subcontractor using funds provided under this CONTRACT or 

otherwise rendered in or related to the performance in whole or part of this CONTRACT, 

including but not limited to reports, drafts of reports, or other material, data, drawings, 

studies, analyses, notes, plans, computer programs and codes, or other work products, 

whether final or intermediate. 

 

a. It is agreed that all CONTRACTOR Works shall be the joint property of the 

TWDB and the CONTRACTOR. 

 

b. The parties hereby agree that, if recognized as such by applicable law, the 
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CONTRACTOR Works are intended to and shall be works-made-for-hire with 

joint ownership between the TWDB and the CONTRACTOR as such works are 

created in whole or part. 

 

c. If the CONTRACTOR Works do not qualify as works-made-for-hire under 

applicable law, the CONTRACTOR hereby conveys co-ownership of such works 

to the TWDB as they are created in whole or part.  If present conveyance is 

ineffective under applicable law, the CONTRACTOR agree to convey a co-

ownership interest of the CONTRACTOR Works to the TWDB after creation in 

whole or part of such works, and to provide written documentation of such 

conveyance upon request by the TWDB. 

 

d. The TWDB and the CONTRACTOR acknowledge that the copyright in and to a 

copyrightable CONTRACTOR Work subsists upon creation of the 

CONTRACTOR Works and its fixing in any tangible medium.  The 

CONTRACTOR or the TWDB may register the copyrights to such Works jointly 

in the names of the CONTRACTOR and the TWDB. 

 

e. The TWDB and the CONTRACTOR each shall have full and unrestricted rights 

to use a CONTRACTOR Works with No Compensation Obligation. 

 

6. For purposes of this Article, “Subcontractor Works” include all work product developed 

in whole or part by or on behalf of Subcontractors engaged by the CONTRACTOR to 

perform work for or on behalf of any CONTRACTOR under this CONTRACT (or by the 

Subcontractors’ Subcontractors hereunder, and so on).  The CONTRACTOR shall secure 

in writing from any Subcontractors so engaged: 

 

a. unlimited, unrestricted, perpetual, irrevocable, royalty-free rights of the TWDB 

(and, if desired, of the CONTRACTOR) to access and receive, and to use, any 

and all technical or other data or information developed in or resulting from the 

performance of services under such engagement, with No Compensation 

Obligation; and either 

 

b. assignment by the Subcontractor to the TWDB (and, if desired by them, jointly to 

the CONTRACTOR) of ownership (or joint ownership with the Subcontractor) of 

all Subcontractor Works, with No Compensation Obligation; or   

 

c. grant by Subcontractor of a non-exclusive, unrestricted, unlimited, perpetual, 

irrevocable, world-wide, royalty-free license to the TWDB (and, if desired by 

them, the CONTRACTOR) to use any and all Subcontractor Works, including the 

right to sublicense use to third parties, with No Compensation Obligation. 

 

7. No unauthorized patents.  The CONTRACTOR Works and Subcontractor Works or other 

work product developed or created in the performance of this CONTRACT or otherwise 

using funds provided hereunder shall not be patented by the CONTRACTOR or their 

Subcontractor unless the EXECUTIVE ADMINISTRATOR consents in writing to 
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submission of an application for patent on such works; and provided that, unless 

otherwise agreed in writing, any application made for patent shall include and name the 

TWDB (and, as applicable and desired by them, the CONTRACTOR) as co-owners of 

the patented work: 

 

a. no patent granted shall in any way limit, or be used by the CONTRACTOR or 

Subcontractor to limit or bar the TWDB’s rights hereunder to access and receive 

in useable form and format, and right to use, any and all technical or other data or 

information developed in or resulting from performance pursuant to this 

CONTRACT or the use of funds provided hereunder; and 

 

b. the TWDB (and, if applicable, the CONTRACTOR) shall have No Compensation 

Obligation to any other co-owners or licensees of any such patented work, unless 

otherwise expressly agreed in writing. 

 

8. The CONTRACTOR shall include terms and conditions in all contracts or other 

engagement agreements with any Subcontractors as are necessary to secure these rights 

and protections for the TWDB; and shall require that their Subcontractors include similar 

such terms and conditions in any contracts or other engagements with their 

Subcontractors.  For the purposes of this section, “Subcontractors” includes independent 

contractors (including consultants) and also employees working outside the course and 

scope of employment. 

 

9. Any work products subject to a TWDB copyright or joint copyright and produced or 

developed by the CONTRACTOR or their Subcontractor pursuant to this CONTRACT 

or using any funding provided by the TWDB may be reproduced in any media, forms or 

formats by the TWDB or the CONTRACTOR at their own cost, and be disseminated in 

any medium, format or form by any party at its sole cost and in its sole discretion.  The 

CONTRACTOR may utilize such work products as they may deem appropriate, 

including Dissemination of such work products or parts thereof under their own name, 

provided that any TWDB copyright is noted on the materials. 

 

10. The CONTRACTOR agrees to acknowledge the TWDB in any news releases or other 

publications relating to the work performed under this CONTRACT. 

 

ARTICLE VI.  AMENDMENT, TERMINATION, AND STOP ORDERS 

 

1. This CONTRACT may be altered or amended by mutual written consent or terminated 

by the EXECUTIVE ADMINISTRATOR at any time by written notice to the 

CONTRACTOR.  Upon receipt of such termination notice, the CONTRACTOR shall, 

unless the notice directs otherwise, immediately discontinue all work in connection with 

the performance of this CONTRACT and shall proceed to cancel promptly all existing 

orders insofar as such orders are chargeable to this CONTRACT.  The CONTRACTOR 

shall submit a statement showing in detail the work performed under this CONTRACT to 

the date of termination.  The TWDB shall then pay the CONTRACTOR promptly that 

proportion of the prescribed fee, which applies to the work, actually performed under this 
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CONTRACT, less all payments that have been previously made.  Thereupon, copies of 

all work accomplished under this CONTRACT shall be delivered to the TWDB. 

 

2. The EXECUTIVE ADMINISTRATOR may issue a Stop Work Order to the 

CONTRACTOR at any time.  Upon receipt of such order, the CONTRACTOR shall 

discontinue all work under this CONTRACT and cancel all orders pursuant to this 

CONTRACT, unless the order directs otherwise.  If the EXECUTIVE 

ADMINISTRATOR does not issue a Restart Order within 60 days after receipt by the 

CONTRACTOR of the Stop Work Order, the CONTRACTOR shall regard this 

CONTRACT terminated in accordance with the foregoing provisions.  

 

ARTICLE VII.  SUBCONTRACTS 

 

Each Subcontract entered into to perform required work under this CONTRACT shall contain 

the following provisions: 

1. A detailed budget estimate with specific cost details for each task or specific item of 

work to be performed by the Subcontractor and for each category of reimbursable 

expenses; 

 

2. A clause stating that the Subcontract is subject to audit by the Texas State Auditor’s 

Office and requiring the Subcontractor to cooperate with any request for information 

from the Texas State Auditor, as further described in Article X, Section 1, Paragraph D 

hereof;  

 

3. A clause stating that payments under the Subcontract are contingent upon the 

appropriation of funds by the Texas Legislature, as further described in Article X, Section 

1, Paragraph A hereof;  

 

4. A clause stating that ownership of data, materials and work papers, in any media, that is 

gathered, compiled, adapted for use, or generated by the Subcontractor or the 

CONTRACTOR shall become data, materials and work owned by the TWDB and that 

Subcontractor shall have no proprietary rights in such data, materials and work papers, 

except as further described in Article V hereof; 

 

5. A clause stating that Subcontractor shall keep timely and accurate books and records of 

accounts according to generally acceptable accounting principles as further described in 

Article X, Section 2, Paragraph G; 

 

6. A clause stating that Subcontractor is solely responsible for securing all required licenses 

and permits from local, state and federal governmental entities and that Subcontractor is 

solely responsible for obtaining sufficient insurance in accordance with the general 

standards and practices of the industry or governmental entity; and 

 

7. A clause stating that Subcontractor is an independent contractor and that the TWDB shall 

have no liability resulting from any failure of Subcontractor that results in breach of 

CONTRACT, property damage, personal injury or death. 
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ARTICLE VIII.  LICENSES, PERMIT, AND INSURANCE 

 

1. For the purpose of this CONTRACT, the CONTRACTOR will be considered an 

independent contractor and therefore solely responsible for liability resulting from 

negligent acts or omissions.  The CONTRACTOR shall obtain all necessary insurance, in 

the judgment of the CONTRACTOR, to protect themselves, the TWDB, and employees 

and officials of the TWDB from liability arising out of this CONTRACT. 

 

2. The CONTRACTOR shall be solely and entirely responsible for procuring all appropriate 

licenses and permits, which may be required by any competent authority for the 

CONTRACTOR to perform the subject work. 

 

3. Indemnification.  The CONTRACTOR shall indemnify and hold the TWDB and the 

State of Texas harmless, to the extent the CONTRACTOR may do so in accordance with 

state law, from any and all losses, damages, liability, or claims therefore, on account of 

personal injury, death, or property damage of any nature whatsoever caused by the 

CONTRACTOR, arising out of the activities and work conducted pursuant to this 

CONTRACT.  The CONTRACTOR is solely responsible for liability arising out of its 

negligent acts or omissions during the performance of this CONTRACT. 

 

ARTICLE IX.  SEVERANCE PROVISION 

 

Should any one or more provisions of this CONTRACT be held to be null, void, voidable, or for 

any reason whatsoever, of no force and effect, such provision(s) shall be construed as severable 

from the remainder of this CONTRACT and shall not affect the validity of all other provisions of 

this CONTRACT which shall remain of full force and effect. 

 

ARTICLE X.  GENERAL TERMS AND CONDITIONS 

 

1. GENERAL TERMS. 

 

a. No Debt Against the State.  This CONTRACT does not create any debt by or on 

behalf of the State of Texas and the TWDB.  The TWDB’s obligations under this 

CONTRACT are contingent upon the availability of appropriated funds and the 

continued legal authority of the TWDB to enter into this CONTRACT. 

 

b. Independent Contractor.  Both parties hereto, in the performance of this contract, 

shall act in an individual capacity and not as agents, employees, partners, joint 

ventures or associates of one another.  The employees or agents of one party shall 

not be deemed or construed to be the employees or agents of the other party for 

any purposes whatsoever.  

 

c. Procurement Laws.  The CONTRACTOR shall comply with applicable State of 

Texas procurement laws, rules and policies, including but not limited to 

competitive bidding and the Professional Services Procurement Act, Government 
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Code, Chapter 2254, relating to contracting with persons whose services are 

within the scope of practice of: accountants, architects, landscape architects, land 

surveyors, medical doctors, optometrists, professional engineers, real estate 

appraisers, professional nurses, and certified public accountants. 

 

d. Right to Audit.  The CONTRACTOR and its Subcontractors shall maintain all 

financial accounting documents and records, including copies of all invoices and 

receipts for expenditures, relating to the work under this CONTRACT.  The 

CONTRACTOR shall make such documents and records available for 

examination and audit by the EXECUTIVE ADMINISTRATOR or any other 

authorized entity of the State of Texas.  The CONTRACTOR’S financial 

accounting documents and records shall be kept and maintained in accordance 

with generally accepted accounting principles.  By executing this CONTRACT, 

the CONTRACTOR accepts the authority of the Texas State Auditor's Office to 

conduct audits and investigations in connection with all state funds received 

pursuant to this CONTRACT. The CONTRACTOR shall comply with directives 

from the Texas State Auditor and shall cooperate in any such investigation or 

audit.  The CONTRACTOR agrees to provide the Texas State Auditor with 

access to any information the Texas State Auditor considers relevant to the 

investigation or audit.  The CONTRACTOR also agrees to include a provision in 

any Subcontract related to this CONTRACT that requires the Subcontractor to 

submit to audits and investigation by the State Auditor's Office in connection with 

all state funds received pursuant to the Subcontract. 

 

e. Force Majeure.  Unless otherwise provided, neither the CONTRACTOR nor the 

TWDB nor any agency of the State of Texas, shall be liable to the other for any 

delay in, or failure of performance, of a requirement contained in this 

CONTRACT caused by force majeure.  The existence of such causes of delay or 

failure shall extend the period of performance until after the causes of delay or 

failure have been removed provided the non-performing party exercises all 

reasonable due diligence to perform.  Force majeure is defined as acts of God, 

war, strike, fires, explosions, or other causes that are beyond the reasonable 

control of either party and that by exercise of due foresight such party could not 

reasonably have been expected to avoid, and which, by the exercise of all 

reasonable due diligence, such party is unable to overcome.  Each party must 

inform the other in writing with proof of receipt within two (2) business days of 

the existence of such force majeure or otherwise waive this right as a defense. 

 

 

2. STANDARDS OF PERFORMANCE. 

 

a. Personnel.  The CONTRACTOR shall assign only qualified personnel to perform 

the services required under this CONTRACT.  The CONTRACTOR shall be 

responsible for ensuring that any Subcontractor utilized shall also assign only 

qualified personnel.  Qualified personnel are persons who are properly licensed to 

perform the work and who have sufficient knowledge, skills and ability to 
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perform the tasks and services required herein according to the standards of 

performance and care for their trade or profession. 

 

b. Professional Standards.  The CONTRACTOR shall provide the services and 

deliverables in accordance with applicable professional standards.  The 

CONTRACTOR represents and warrants that he is authorized to acquire 

Subcontractors with the requisite qualifications, experience, personnel and other 

resources to perform in the manner required by this CONTRACT. 

 

c. Antitrust.  The CONTRACTOR represents and warrants that neither the 

CONTRACTOR nor any firm, corporation, partnership, or institution represented 

by the CONTRACTOR, or anyone acting for such firm, corporation, partnership, 

or institution has (1) violated the antitrust laws of the State of Texas under the 

Texas Business & Commerce Code, Chapter 15, of the federal antitrust laws; or 

(2) communicated directly or indirectly the proposal resulting in this 

CONTRACT to any competitor or other person engaged in such line of business 

during the procurement process for this CONTRACT. 

 

d. Conflict of Interest.  The CONTRACTOR represents and warrants that the 

CONTRACTOR has no actual or potential conflicts of interest in providing the 

deliverables required by this CONTRACT to the State of Texas and the TWDB.  

The CONTRACTOR represents that the provision of services under this 

CONTRACT will not create an appearance of impropriety.  The CONTRACTOR 

also represents and warrants that, during the term of this CONTRACT, the 

CONTRACTOR will immediately notify the TWDB, in writing, of any potential 

conflict of interest that could adversely affect the TWDB by creating the 

appearance of a conflict of interest.   

 

CONTRACTOR represents and warrants that neither the CONTRACTOR nor 

any person or entity that will participate financially in this CONTRACT has 

received compensation from the TWDB or any agency of the State of Texas for 

participation in the preparation of specifications for this CONTRACT.  The 

CONTRACTOR represents and warrants that he has not given, offered to give, 

and does not intend to give at any time hereafter, any economic opportunity, 

future employment, gift, loan, gratuity, special discount, trip, favor or service to 

any public servant in connection with this CONTRACT. 

 

e. Interested Parties.  All non-governmental CONTRACTORS are required to 

submit a Certificate of Interested Parties at the time the signed contract is 

submitted to the TWDB.  The Certificate of Interested Parties (Form 1295) is a 

sworn statement by the contracting business entity and must be submitted even if 

there is no interested party in the transaction.   The Form 1295 and instructions for 

completing and submitting the form are available at: 

https://www.ethics.state.tx.us/tec/1295-Info.htm.  The TWDB is prohibited from 

executing a contract unless the contracting business entity submits a completed 

Form 1295.   
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f. Proprietary and Confidential Information.  The CONTRACTOR warrants and 

represents that any information that is proprietary or confidential, and is received 

by the CONTRACTOR from the TWDB or any governmental entity, shall not be 

disclosed to third parties without the written consent of the TWDB or applicable 

governmental entity, whose consent shall not be unreasonably withheld. 

 

g. Public Information Act.  The CONTRACTOR acknowledges and agrees that all 

documents, in any media, generated in the performance of work conducted under 

this CONTRACT are subject to public disclosure under the Public Information 

Act, Government Code, Chapter 552.  The CONTRACTOR shall produce all 

documents upon request of the TWDB within two (2) business days when the 

documents are required to comply with a request for information under the Public 

Information Act. 

 
h. Accurate and Timely Record Keeping.  The CONTRACTOR warrants and 

represents that he will keep timely, accurate and honest books and records relating 

to the work performed and the payments received under this CONTRACT 

according to generally accepted accounting standards.  Further, the 

CONTRACTOR agrees that he will create such books and records at or about the 

time the transaction reflected in the books and records occurs. 

 

i. Dispute Resolution.  The CONTRACTOR and the TWDB agree to make a good 

faith effort to resolve any dispute relating to the work required under this 

CONTRACT through negotiation and mediation as provided by Government 

Code, Chapter 2260 relating to resolution of certain contract claims against the 

state.  The CONTRACTOR and the TWDB further agree that they shall attempt 

to use any method of alternative dispute resolution mutually agreed upon to 

resolve any dispute arising under this CONTRACT if this CONTRACT is not 

subject to Chapter 2260. 

 

j. Contract Administration.  The TWDB shall designate a project manager for this 

CONTRACT.  The project manager will serve as the point of contact between the 

TWDB and the CONTRACTOR.  The TWDB’s project manager shall supervise 

the TWDB’s review of the CONTRACTOR’s technical work, deliverables, draft 

reports, the final report, payment requests, schedules, financial and budget 

administration, and similar matters.  The project manager does not have any 

express or implied authority to vary the terms of the CONTRACT, amend the 

CONTRACT in any way or waive strict performance of the terms or conditions of 

the CONTRACT. 

  



ARTICLE XI. CORRESPONDENCE

All correspondence between the parties shall be made to the following addresses:

For the TWDB: For the CONTRACTOR:

Contract Issues:

Texas Water Development Board
Attention: Contract Administration

P.O. Box 13231

Austin. Texas 78711-3231

Email: contracts:a:t\vdb.texas.gov

Payment Request Submission:
Texas Water Development Board
Attention: Accounts Payable
P.O. Box 13231

Austin. Texas 78711-3231

Email: invoicc'a.twdb.texas.gov

Physical Address:
Stephen F. Austin State Office Building
1700 N. Congress Avenue
Austin, Texas 78701

Contract Issues:

Averitt and Associates, Inc.
Attention: Kip Averitt
1212 Guadalupe, Suite 301
Austin. Texas 78701

Email: Kip <r/ A\eriitandAssociates.com

Payment Request Submission:
Averitt and Associates, Inc.

Attention: Kip Averitt
1212 Guadalupe, Suite 30!
Austin, Texas 78701

Email: Kip crAvcrittandAssociates.com

Physical Address:
1212 Guadalupe. Suite 301
Austin. Texas 78701

IN WITNESS WHEREOF, the parties have caused this CONTRACT to be duly executed in
multiple originals.

JeffwS^
Executi^^'Administrator

Date:

WATER DEVELOPMENT BOARD AVERITT AND ASSOCIATES, INC.

u.

Kip Averitt ^
Owner

Date:

TWDB Contract 1600012030
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/^3/- XoU

mailto:contracts@twdb.state.tx.us
mailto:invoice@twdb.state.tx.us
mailto:Kip@AverittandAssociates.com
mailto:Kip@AverittandAssociates.com
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EXHIBIT A 

 

ORIGINAL GRANT APPLICATION 

 



 
Averitt and Associates, Inc. 
1212 Guadalupe 
Suite 301 
Austin, TX 78701 
(512) 366-5222 

Kip@AverittandAssociates.com 

 

RESPONSE TO RFQ No. 580-16-RFQ0009 

For 

Determination of the most effective and accurate process to 
measure water conservation statewide 

 

 

Texas Water Development Board 
1700 N. Congress Avenue 
6th floor reception desk 

Austin, TX 78701

SUBMITTAL DEADLINE: May 24, 2016, 2:00 P.M. CT 
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Transmittal Letter 
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Averitt and Associates, Inc. 
1212 Guadalupe 
Suite 301 
Austin, TX 78701 
(512) 366-5222 

Kip@AverittandAssociates.com 

 

Averitt and Associates, Inc., is pleased to submit our response to RFQ NO. 
580-16-RFQ0009. 

Our firm has years of experience developing and refining a process to 
measure and quantify conservation strategies on a very large scale. Our work 
in Region H has resulted in a process that efficiently gathers data, analyzes 
existing conservation strategies and reports on the current status and 
development of plans. All of this is designed to help the utilities reach their 
goals on water conservation, and then, ultimately, to help the Region H water 
planners understand and quantify conservation efforts. By doing so, planners 
will be able to depend on conservation as a reliable source of future water 
needs. 

This process takes a conservation goal that is embedded within a regional 
plan from a vague concept to an actionable and dependable plan. With this 
contract, we could implement this process statewide. 

The process we have developed, called the Goldwater Project, will provide 
utilities all the information they need to make fiscally responsible, informed 
decisions on developing and implementing their own plans. The Goldwater 
Project demonstrates how utilities can develop an incremental approach to 
conservation that is easy to administer and is not cost prohibitive.  

We will educate utilities on best management practices and their own unique 
conservation goals, implementing quantifiable strategies, utilizing SWIFT 
funding options and more.  

The Goldwater Project produces a consistent process that is designed to 
keep current information available long after this RFQ has been satisfied.  

“If you can measure it, you can manage it.”

i
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Texas Water Development Board 
REQUEST FOR QUALIFICATIONS NO. 580-16-RFQ0009 

DETERMINATION OF THE MOST EFFECTIVE AND ACCURATE 
PROCESS TO MEASURE WATER CONSERVATION STATEWIDE

CONTENT ITEM 1

EXECUTION OF RESPONSE
to the 

REQUEST FOR QUALIFICATIONS 

Company Name:  Averitt and Associates, Inc.

Address:  1212 Guadalupe, Suite 301
Austin, TX 78701

Phone Number: (512) 366-5222  

Email: Kip@AverittandAssociates.com

Vendor Id No. or Tax No. 46-4827811 

I, Kip Averitt, am the above-referenced company’s representative and I am authorized to submit 
this response and sign future contract documents.  By signing below, the representative certifies 
that if a Texas address is shown as the address, the respondent qualifies as a Texas Bidder as 
defined in 34 TAC Rule 20.32(68). 

___________________________________ May 16, 2016
Authorized Signature  Date

Owner
 Title

CONTENT ITEM 1 - EXECUTION OF RESPONSE �1
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Texas Water Development Board  
REQUEST FOR QUALIFICATIONS NO. 580-16-RFQ0009  

DETERMINATION OF THE MOST EFFECTIVE AND ACCURATE 
PROCESS TO MEASURE WATER CONSERVATION STATEWIDE 

CONTENT ITEM 2 

COMPANY PROFILE SUMMARY AND HISTORY  

a. Company name, address, phone number, and legal status 

Averitt and Associates, Inc.  
1212 Guadalupe, Suite 301, Austin, TX 78701 
(512) 366-5222 
Legal Status: Incorporated 

b. Name and title of person submitting the proposal with the authority to bind the 
company 

Kip Averitt, Owner 

c. Name, phone number, and email address of contact person for any questions on the 
proposal 

Kip Averitt 
(512) 366-5222 
Kip@AverittandAssociates.com 

d. Describe the general nature of previous work, the number of years in business, size and 
scope of operation 

Kip Averitt formed Averitt and Associates in 2010. Kip’s business objective was to use his 
knowledge of the legislative and administrative processes, his familiarity with the rules and 
the relationships he has formed for the benefit of the firm’s clients. Early in the life of the 
firm, lobbying was the primary focus; however, in recent years there has been a substantial 
shift to consulting for market-based solutions to some of our state’s most pressing issues. 
We currently have six team members and will hire seven more regional directors, four office 
staff, and three or four recruiters for this project should we be awarded the contract. 

Requirement A. Qualifications of respondent and resources available for the project. 

Our team has a diverse mix of institutional knowledge, technical conservation field expertise and 
experience in executing similar projects. We are also widely known and respected in the water 
community.  

Kip is a Certified Public Accountant, a “numbers” guy with an interest in seeing the bottom 
line. A big advocate of planning, he sees the benefit of being able to measure results to 
obtain accountability. Kip began the Goldwater Project to put accountability into the 

CONTENT ITEM 2 - COMPANY PROFILE SUMMARY AND HISTORY �2TWDB Contract 1600012030 
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municipal conservation component of the State Water Plan. Carole Baker and Nora 
Mullarkey have spent their lives working in all areas of water conservation. Researching 
conservation methodologies, statistical analysis, on-the-ground implementation and just 
about anything else you can imagine. These ladies have done it all. Stephen Cortes has 
spent the last three years becoming an expert at using the AWE tracking tool software, 
analyzing outputs and developing implementation plans. All of this experience is directly 
related to the successful outcome of this contract.  

We have received financial and other means of support from all of the major water entities 
in Region H. This includes the Region H Planning Group, The Houston Endowment, The 
Cynthia and George P. Mitchell Foundation, The Meadows Foundation, Association of 
Water Board Directors, Harris-Galveston Subsidence District, San Jacinto River Authority, 
Lone Star Groundwater Conservation District, North Fort Bend Water Authority, North 
Harris County Regional Water Authority, West Harris County Regional Water Authority and 
nearly 60 major water utilities across Region H. 

We have also met with four of the major wholesale water providers in Region C and expect 
assistance from Dallas Water Utilities, North Texas Municipal Water District, Tarrant 
Regional Water District and Upper Trinity Municipal Water District. In Region G, the Brazos 
River Authority and other members of the Region G Planning Group have pledged to 
support the Goldwater Project. 

Requirement B. Experience with similar regional or statewide projects.  

The Averitt and Associates team has successfully implemented a similar project—the Goldwater 
Project—with objectives that closely align with those of TWDB’s scope of work in this RFQ.  

The Goldwater Project used Region H as a “pilot program” to determine its feasibility. The 
result was the recruitment of utilities that represent 52% of the population of that region. We 
compiled local reports that detail each utility’s status compared to its goal and showed each 
one how to derive a plan to meet that goal. In addition, a regional report was presented to 
the Region H Planning Group that showed where the region stood compared to its 
objectives along with suggestions on how to continue to make progress.   

This level of interest and participation was only obtainable because of the reputations of 
both Kip Averitt and Carole Baker. They were able to open doors and command the 
attention of the funders and participants. This is a critical component of our proposal. We 
have a great reputation and extensive personal relationships with decision-makers in the 
water community throughout Texas. This is imperative because participation in the project 
is completely voluntary.  

 
Averitt and Associates, Inc., and each of its current and future employees do not and 
will not have any actual or potential conflict of interest. Averitt and Associates, Inc., 
will take whatever reasonable actions that may be necessary and prudent to avoid 

even the appearance of impropriety.

CONTENT ITEM 2 - COMPANY PROFILE SUMMARY AND HISTORY �3TWDB Contract 1600012030 
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Texas Water Development Board 
REQUEST FOR QUALIFICATIONS NO. 580-16-RFQ0009 

DETERMINATION OF THE MOST EFFECTIVE AND ACCURATE 
PROCESS TO MEASURE WATER CONSERVATION STATEWIDE

CONTENT ITEM 3

RESUMES OF INDIVIDUALS 

Resumes of Individuals - Submit resumes for each individual who will work on 
this project. 

Please see the following 11 pages for individual resumes.

CONTENT ITEM 3 - RESUMES OF INDIVIDUALS

TWDB Contract 1600012030 
Exhibit A, Page 12 of 41



WORK EXPERIENCE 

Current  

Founding Principal, Goldwater Project 
Averitt and Associates, Inc. 

  
• The Goldwater Project for Region H is an undertaking initiated by Kip Averitt 
• The Project quantifies and measures ongoing water conservation efforts within the 15-

county Region H area  
• Responsible for oversight of entire project 

Public Speaker 

• Frequently appears at conferences and events to speak on policy issues regarding air, 
water, clean energy and legislative affairs 

Previous 

Texas Senator, 2002-2010 
Chair, Natural Resources Committee 

• Authored numerous bills on various issues, including water, group health insurance 
pools, Children’s Health Insurance Program (CHIP), air quality and clean energy 

• Key member of the Senate Finance Committee; chaired the workgroup on Article VI, 
Natural Resources, during four legislative sessions 

Member, Texas House of Representatives, 1993-2002 
Chair, Financial Institutions Committee 

• Authored numerous bills on various issues, including small group health insurance, risk 
pool and the math initiative 

�I

K I P  A V E R I T T 
1212 GUADALUPE, SUITE 301         AUSTIN, TEXAS 78701
(512) 366-5222         KIP@AVERITTANDASSOCIATES.COMl

l
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QUALIFICATIONS 

• Board of Advisors, H204TEXAS 
• Member & former Chairman, Texas Water Foundation 
• Former Chairman, Texas Clean Energy Coalition 
• Board of Trustees, Chairman, Public Policy Committee, Texas Nature Conservancy 
• Board of Directors, CLEAN AIR Force of Central Texas 
• Member, American Water Works Association 
• Member, Alliance for Water Efficiency  

EDUCATION 

Baylor University, BBA, MBA, Economics and Finance 
Member, Texas Society of Certified Public Accountants 

Requirement F. Communicating effectively with regional planning groups, water 
suppliers and other interested parties. 

Kip has decades of experience working with stakeholders. 
 
Communication with stakeholders is imperative for sustained success within each 
region. Project administrators must have good relationships with stakeholders to 
properly complete an endeavor of this size. 

Early and frequent communication with water planning groups and stakeholders has 
been key to gaining support and participation.  

In Region H, after each individual utility report is delivered, Kip meets with utility staff, 
MUD board members, city managers, mayors and city council members to review the 
findings and projections in the utility’s report. He and other Goldwater team members 
walk through the data and offer support in implementing new strategies and ultimately 
achieving goals. 

In addition to our presentations and frequent updates to the Region H Planning Group, 
a major facet of the project was to conduct stakeholder meetings with representatives 
from all areas of the regional water community. 

The first meeting included representatives from major cities in the region, water 
authorities, groundwater conservation districts, wholesale water providers, subsidence 
districts, MUD operators and law firms working with utilities. 

Finally, Kip has worked hand-in-hand with regional planning group consultants to make 
sure our end results comport with TWDB needs.

�II
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WORK EXPERIENCE 

Current  

Goldwater Project Oversight, Averitt and Associates, Inc.  
December 2012 - Present  

  
• Statewide Communications Director 
• Responsible for raising awareness and driving participation in all regions of the state  
• Facilitates communication between Goldwater staff and utilities  
• Statewide staff recruiter 

Previous 

Director of Intergovernmental Relations  
Harris-Galveston Subsidence District (HGSD) 

• Carole was the Director of Intergovernmental Relations at the Harris Galveston 
Subsidence District (HGSD) for 21 years. 

• Carole served as the Legislative Liaison to the Texas Legislature’s Senate and House 
Natural Resources Committees. 

• Her accomplishments have yielded water conservation legislation that is now included 
in the state water planning efforts. 

QUALIFICATIONS 

• Goldwater Project Oversight 
• President/CEO, Texas Water Foundation 
• Member, Water Conservation Advisory Council 
• Former Director, Board of Texas Water Conservation Association 
• Chair Emeritus, Board, Alliance for Water Efficiency 
• Member, Water Conservation Implementation Task Force 
• Director, Board of Pecan Street Project 

�III

C A R O L E  B A K E R
2601 ZACH SCOTT STREET         AUSTIN, TEXAS 78723

(512) 994-7260         CBAKER@TEXASWATER.ORGl

l
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AWARDS 

2011 Greg Cooke Memorial Award for Exceptional Environmental Excellence, TCEQ 
2007 Water Savers Award, San Antonio Water Systems 
2004 Public Policy Award for Excellence in Environmental Awareness, Texas League of 
Women Voters 
2002 Rainmaker Award, Texas Water Foundation 
1999 George Fuller Award, American Water Works Association 
1998 National Public Service Award, Universities Council on Water Resources/Texas Water 
Resource Institute, Texas A&M University 
1997 Environmental Excellence in Education, Governor Bush/Clean Texas 2000 

Requirement D. Experience in developing and implementing methodologies to estimate 
and measure conservation strategies. 

As a member of the Water Conservation Advisory Council (WCAC), Carole has extensive 
experience developing guidelines on methodology for reporting on water conservation. 

�IV
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WORK EXPERIENCE 

Current  

Goldwater Project Director, Averitt and Associates, Inc.  
December 2012 - Present 

• Oversees staff and daily operations for the Goldwater Project 
• Developed methodology and execution of Goldwater Project for Region H 
• Experience using various water conservation software applications 
• Extensive report-writing expertise across several fields, including water conservation 

EDUCATION 

The University of Texas School of Law, Juris Doctor 
The University of Texas at Austin, B.S., Public Relations 

Requirement D. Experience in developing and implementing methodologies to estimate 
and measure conservation strategies. 

Stephen has three years of planning, execution and adjustment of the methodology employed 
by the Goldwater Project. 

This includes developing consistent values for each quantifiable strategy we assessed when 
working with utilities to measure and project savings for their conservation strategies. He 
conferred with manufacturers, vendors and third-party firms to obtain reliable values for the 
work that was being specifically implemented in Region H. Those values were then compared 
with actual production data from the utilities and the actual costs of implementation. 

For example, we obtained specific savings estimates for the distribution of WaterWise take-
home school kits throughout Region H from a third-party study group and also worked with 
Save Water Co. (vendor) to get accurate savings assessments for their micro-conservation 
work for multi-family units throughout Baytown, Houston and Pasadena. 

We also worked directly with public works staff of all participating utilities, so we understand 
data constraints and the difficulty of obtaining the same data from each one. If the data is not 
verified for each entity, accuracy suffers. 

�V

S T E P H E N  C O R T E S
1212 GUADALUPE, SUITE 301         AUSTIN, TEXAS 78701

(512) 366-5222         STEPHEN@AVERITTANDASSOCIATES.COMl
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In addition, the AWE tracking tool we use provides a standardized methodology for water 
savings and benefit-cost accounting and includes a library of pre-defined, fully parameterized 
conservation activities from which to construct conservation programs. 

Requirement E. Experience with writing reports and developing deliverables for similar 
projects. 

Stephen has significant experience with the Goldwater Project issuing reports to its 
participating utilities, the Region H Planning Group and other stakeholders. 

Individual Utility Reports 
 
Each participating utility in the Goldwater Project receives a summary report that details its 
regional plan goal for total municipal water conservation, including its goal for water loss 
reduction, and gives a quantified value to the utility’s current strategies. Based on the longevity 
of the savings from these measures, the report projects how long the utility will remain on pace 
with its goals through the 50-year planning horizon. The report allows utilities to see their goals 
on a year-by-year, pro rata format.  
 
The report also provides each utility with background on its regional water plan, the state water 
plan, SWIFT application information and which conservation capital costs might qualify for 
SWIFT financing. 

It includes the following sections: 

• Utility’s Role and Outlook 
• Discussion of Previous and Ongoing Strategies 
• Future “Advanced Conservation” Strategies for Consideration 
• Quantifiable Measures and Associated Savings 

The Appendix includes the following sections: 

• Summary of Conservation Goals 
• Water-tracking Tool Data 
• Selected Future Strategies Descriptions 
• Water-tracking Tool Outputs 

• These outputs include everything the utility would need to assess before 
presenting to city councils, MUD boards and other stakeholders or begin 
implementation of specific strategies. 

✴ Customer class breakdown 
✴ Annual level of conservation activity needed to achieve the projected 

savings for each strategy 
✴ Gross water savings 

�VI
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✴ Peak and off-peak water savings 
✴ Wastewater savings 
✴ Annual water savings by strategy 
✴ Water demand summary 
✴ Conservation program annual budget 
✴ Conservation program cost analysis 
✴ Conservation program benefit analysis 
✴ Conservation program net present value and benefit/cost ratio 
✴ Utility rate and revenue requirement impacts 
✴ Participant (customer) cost and benefit analysis 

• Tips for Implementation Success 
• Library of Measures 
• Water Management Strategies in Regional Plan 
• Emails and Other Documents Relied Upon for Data in the Tracking Tool 
• Survey and/or Interview Results 
• Addressing Changes to Rates and Revenues Due to Conservation Activities 

Regional Report  
 
Stephen also submitted Regional Reports to the Region H Planning Group that 
achieved the following objectives: 

1) Assessed, quantified and tracked previous and ongoing conservation strategies in 
the Region. 

2) Estimated the water savings from measures potentially adopted by utilities 
throughout the top five most populous counties in the Region (which made up 97% 
of the conservation goals in Region H). 

3) Provided regional planners with options on how to get Region H on pace with the 
conservation goals set out in the Regional Water Plan. 

4) Addressed challenges to implementing these strategies and to achieving water 
conservation for the individual utilities and in the Region, generally. 

5) Provided state and local recommendations that will help the Region achieve its 
conservation goals. 

 
Presentations 

Other Goldwater Project deliverables included periodic presentations and progress 
reports to our financial supporters such as the Region H Planning Group, Harris-
Galveston Subsidence District and The Houston Endowment. 

�VII
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WORK EXPERIENCE 

Current  

Goldwater Project Consultant, Averitt and Associates, Inc.  
May 2016 - Present 

• Regional Director, Regions K and J 
• Responsible for recruiting utilities to the project, data collection and in-person 

conservation interviews 
• Coaching utility staff on preparation of conservation plans that will meet planning goals  

QUALIFICATIONS 

• 30+ years of water conservation work 
• Former Conservation Manager, Lower Colorado River Authority 
• Former Water Conservation Specialist, City of Austin 
• Alternate, Water Conservation Advisory Council 
• Former Chair, Texas AWWA Conservation/Reuse Division, Water Conservation 
• Former Committee Member, TCEQ Irrigation Advisory Council 
• Former Member, City of Austin Citizen’s Water Conservation Advisory Committee 
• Former Member, Texas Legislative Task Force on Rainwater Harvesting 
• Former Board Member, American Rainwater Catchment Systems Association 

EDUCATION 

The University of Texas Health Science Center at Houston, M.P.H., Urban Health 
The University of Texas at Austin, B.A. with Honors, Sociology  

�VIII

N O R A  M U L L A R K E Y
2411 WEST 8TH STREET        AUSTIN, TEXAS 78703

(512) 468-8499         NMULLARK@GMAIL.COMl
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Requirement D. Experience in developing and implementing methodologies to estimate 
and measure conservation strategies. 

As former Conservation Manager and Coordinator at the LCRA, Nora has extensive 
experience in program planning, implementation and directing staff related to LCRA firm water 
contracts and water conservation. She also oversaw implementation of water conservation 
activities in 19 LCRA small and medium-sized water utilities. 

At the City of Austin, Nora conducted cost-benefit analyses of water conservation programs 
and conducted statistical evaluations of water conservation programs to determine measurable 
water savings. 

As an alternate of the Water Conservation Advisory Council (WCAC), Nora has experience 
developing guidelines on methodology for reporting on water conservation. 

�IX
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WORK EXPERIENCE 

Current  

Goldwater Project Coordinator,  Averitt and Associates, Inc.  
October 2010 - Present 

• Coordinate staff and utility interaction for the Goldwater Project 
• Administrative process supervisor for the Goldwater Project 
• Skillfully provide innovative, enthusiastic and forward-thinking leadership in a team 

environment 
• Social media savvy with a sales, marketing and public relations background and a 

proven record of team building, process improvement and creativity 

QUALIFICATIONS 

• Facilitates communication on behalf of the Averitt and Associates team with statewide 
and locally elected officials, federal and state legislators, state agency leaders and other 
government officials 

• Prepares and delivers documentation, proposals and reports 
• Former Program Specialist, Texas Commission on Environmental Quality 

EDUCATION 

Texas Tech University, B.A., Public Relations and Marketing 
 

�X

G E R T I E  W I L S O N 
1212 GUADALUPE, SUITE 301         AUSTIN, TEXAS 78701

(512) 366-5222         GERTIE@AVERITTANDASSOCIATES.COMl

l
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WORK EXPERIENCE 

Current  

Goldwater Project Research Associate,  Averitt and Associates, Inc.  
September 2015 - Present 

• Performs quantitative and qualitative research by producing conservation reports 
• Drafts research reports covering a wide range of water conservation efforts across the 

state 
• Works with Project Director to mine data and create conservation proposals for regional 

water planning groups 
• Synthesizes data regarding state and municipal water demands, population projections, 

utility water costs, conservation efforts, etc. into readable, summarized reports 
• Communicates with municipalities and various water utility districts to condense a wide 

range of information into refined reports 

Previous 

Bill Analyst, Texas Senate Research Center 
December 2014 - June 2015 

 
• Worked with team of analysts to collaborate and produce Senate bill analyses covering 

all topics of public policy 
• Researched legislation and policy implications alongside the Senate Committee on 

Natural Resources & Economic Development 

Former Legislative Intern, State Rep. “Poncho” Nevarez 
December 2013 - June 2014 

• Performed constituent services and provided inquiry response for HD74 residents 
• Worked with extensive list of elected officials throughout House District 74, covering 12 

Texas counties 
• Performed policy research and analysis 

EDUCATION 

Texas State University, B.A., Political Science & Government 
 - Minor in Business Administration

�XI

L O G A N  D U N N I N G
1212 GUADALUPE, SUITE 301         AUSTIN, TEXAS 78701
(512) 366-5222         LOGANMDUNNING@GMAIL.COMl

l
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SECTION V  

Content Item 4 
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CONTENT ITEM 4

HISTORICALLY UNDERUTILIZED BUSINESSES SUBCONTRACTING PLAN 

Please see the following 9 pages for HUB SUBCONTRACTING PLAN FORMS.

CONTENT ITEM 4 - HUB SUBCONTRACTING PLAN
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+8%�6XEFRQWUDFWLQJ�3ODQ��+63�
48,&.�&+(&./,67

While this HSP Quick Checklist is being provided to merely assist you in readily identifying the sections of the HSP form that you will need to 
complete, it is very important that you adhere to the instructions in the HSP form and instructions provided by the contracting agency. 

If you will be awarding all of the subcontracting work you have to offer under the contract to only Texas certified HUB vendors, complete:  

� � � � �
� �

� �
�

�

6HFWLRQ�� � 5HVSRQGHQW�DQG�5HTXLVLWLRQ�,QIRUPDWLRQ
6HFWLRQ���D����<HV��,�ZLOO�EH�VXEFRQWUDFWLQJ�SRUWLRQV�RI�WKH�FRQWUDFW.
6HFWLRQ���E� � /LVW DOO�WKH�SRUWLRQV�RI�ZRUN \RX�ZLOO�VXEFRQWUDFW� DQG�LQGLFDWH�WKH�SHUFHQWDJH�RI�WKH�FRQWUDFW \RX�H[SHFW�WR�DZDUG�WR�7H[DV�FHUWLILHG�+8%�YHQGRUV.�
6HFWLRQ���F����<HV
6HFWLRQ�����$IILUPDWLRQ
*)(�0HWKRG�$��$WWDFKPHQW�$����&RPSOHWH�DQ�$WWDFKPHQW�$�IRU�HDFK�RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�\RX�OLVWHG�LQ�6HFWLRQ���E�

If you will be subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB vendors, and the aggregate 
percentage of all the subcontracting work you will be awarding to the Texas certified HUB vendors with which you do not have a 
FRQWLQXRXV�FRQWUDFW* in place for more than five (5) years PHHWV�RU�H[FHHGV the HUB Goal the contracting agency identified in the 
“Agency Special Instructions/Additional Requirements”, complete: 

6HFWLRQ�����5HVSRQGHQW�DQG�5HTXLVLWLRQ�,QIRUPDWLRQ
6HFWLRQ���D����<HV��,�ZLOO�EH�VXEFRQWUDFWLQJ�SRUWLRQV�RI�WKH�FRQWUDFW.
6HFWLRQ���E����/LVW�DOO�WKH�SRUWLRQV�RI�ZRUN�\RX�ZLOO�VXEFRQWUDFW��DQG�LQGLFDWH�WKH�SHUFHQWDJH�RI�WKH�FRQWUDFW�\RX�H[SHFW�WR�DZDUG�WR�7H[DV�FHUWLILHG�+8%�YHQGRUV�
DQG�1RQ�+8%�YHQGoUV.
6HFWLRQ���F����1R
6HFWLRQ���G����<HV
6HFWLRQ�����$IILUPDWLRQ
*)(�0HWKRG�$��$WWDFKPHQW�$����&RPSOHWH�DQ�$WWDFKPHQW�$�IRU�HDFK�RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�\RX�OLVWHG�LQ�6HFWLRQ���E�

If you will be subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB vendors or only to Non-HUB 
vendors, and the aggregate percentage of all the subcontracting work you will be awarding to the Texas certified HUB vendors with which 
you do not have a FRQWLQXRXV�FRQWUDFW* in place for more than five (5) years GRHV�QRW�PHHW�RU�H[FHHG the HUB Goal the contracting agency 
identified in the “Agency Special Instructions/Additional Requirements”, complete: 

� � �
�

� � � � � � � � � � �
�   

�

� �

6HFWLRQ�����5HVSRQGHQW�DQG�5HTXLVLWLRQ�,QIRUPDWLRQ
6HFWLRQ���D����<HV��,�ZLOO�EH�VXEFRQWUDFWLQJ�SRUWLRQV�RI�WKH�FRQWUDFW.
6HFWLRQ���E����/LVW�DOO�WKH�SRUWLRQV�RI�ZRUN�\RX�ZLOO�VXEFRQWUDFW��DQG�LQGLFDWH�WKH�SHUFHQWDJH�RI�WKH�FRQWUDFW�\RX�H[SHFW�WR�DZDUG�WR�7H[DV�FHUWLILHG�+8%�YHQGRUV�
DQG�1RQ�+8%�YHQGRUV.
6HFWLRQ���F� ��1R
6HFWLRQ���G����1o
6HFWLRQ�����$IILUPDWLRQ
*)(�0HWKRG�%��$WWDFKPHQW�%����&RPSOHWH�DQ�$WWDFKPHQW�%�IRU�HDFK�RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�\RX�OLVWHG�LQ�6HFWLRQ���E�

If you will not be subcontracting any portion of the contract and will be fulfilling the entire contract with your own resources (i.e., employees, 
supplies, materials and/or equipment, including transportation and delivery�, complete:   

� � �
�

6HFWLRQ�� � 5HVSRQGHQW�DQG�5HTXLVLWLRQ�,QIRUPDWLRQ�
6HFWLRQ�� D����1R��,�ZLOO�QRW�EH�VXEFRQWUDFWLQJ�DQ\�SRUWLRQ�RI�WKH�FRQWUDFW��DQG�,�ZLOO�EH�IXOILOOLQJ�WKH�HQWLUH�FRQWUDFW�ZLWK�P\�RZQ�UHVRXUFHV.
6HFWLRQ�����6HOI�3HUIRUPLQJ�-XVWLILFDWLRQ�
6HFWLRQ�����$IILUPDWLRQ

*Continuous Contract:  Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service, to include transportation and delivery under the same contract for a
specified period of time. The frequency the HUB vendor is utilized or paid during the term of the contract is not relevant to whether the contract is
considered continuous. Two or more contracts that run concurrently or overlap one another for different periods of time are considered by CPA to
be individual contracts rather than renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are
entering (have entered) into “new” contracts.

●

●

●

●
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+8%�6XEFRQWUDFWLQJ�3ODQ��+63��
� � � � � � ��

� � � � � � � �
,Q�DFFRUGDQFH�ZLWK�7H[DV�*RY¶W�&RGH������������WKH�FRQWUDFWLQJ�DJHQF\�KDV�GHWHUPLQHG�WKDW�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�DUH�SUREDEOH�XQGHU�WKLV�FRQWUDFW��7KHUHIRUH��
DOO� UHVSRQGHQWV�� LQFOXGLQJ�6WDWH�RI�7H[DV�FHUWLILHG�+LVWRULFDOO\�8QGHUXWLOL]HG�%XVLQHVVHV� �+8%V��PXVW�FRPSOHWH�DQG�VXEPLW� WKLV�6WDWH�RI�7H[DV�+8%�6XEFRQWUDFWLQJ�
3ODQ��+63��ZLWK�WKHLU�UHVSRQVH�WR�WKH�ELG�UHTXLVLWLRQ��VROLFLWDWLRQ���

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov’t Code §2161.252(b). 
� � � � � � � � � � � � � � �7KH�+8%�3URJUDP�SURPRWHV�HTXDO�EXVLQHVV�RSSRUWXQLWLHV� IRU�HFRQRPLFDOO\�GLVDGYDQWDJHG�SHUVRQV�WR�FRQWUDFW�ZLWK� WKH�6WDWH�RI�7H[DV� LQ�DFFRUGDQFH�ZLWK� WKH�JRDOV�

VSHFLILHG�LQ�WKH������6WDWH�RI�7H[DV�'LVSDULW\�6WXG\���7KH�VWDWHZLGH�+8%�JRDOV�GHILQHG�LQ����7H[DV�$GPLQLVWUDWLYH�&RGH��7$&���������DUH��

• ��.� percent for heavy construction other than building  contracts,

• ��.� percent for all building construction, including general contractors and operative builders¶ contracts,

• ��.� percent for all special trade construction contracts,

• ��.� percent for professional services contracts,

• ��.� percent for all other services contracts,  and

• ��.� percent for commodities contracts.

� � Agency 6pecial ,nstructions�Additional 5eTuirePents � �

� � � � � � � � � �
� � � � � � � � � � � � � � �

� � � � � � �
� � � � � � � � � � � � �

� � � � � � � � � � �

5HVSRQGHQW��&RPSDQ\��1DPH�

3RLQW�RI�&RQWDFW�
6WDWH�RI�7H[DV�9,'��� 

%LG�2SHQ�'DWH�

 SECTION-1: R(S32N'(NT AN' R(4UISITI2N IN)2R0ATI2N

(mm/dd/yyyy) 

� <es � 1o 

a.

b.

c.

In accordance with 34 TAC §20.14(d)(1)(D)(iii), a respondent (prime contractor) may demonstrate good faith effort to utilize Texas certified  HUBs  for  its 
subcontracting opportunities if the total value of the respondent’s subcontracts with Texas certified HUBs meets or exceeds the statewide HUB goal or the agency 
specific HUB goal, whichever is higher. When a respondent uses this method to demonstrate good faith effort, the respondent must identify the HUBs with which it 
will subcontract. If using existing contracts with Texas certified HUBs to satisfy this requirement, only the aggregate percentage of the contracts expected to be 
subcontracted to HUBs with which the respondent does not have a continuous contract* in place for more than five (�) years shall qualify for meeting the HUB 
goal. This limitation is designed to encourage vendor rotation as recommended by the 2009 Texas Disparity Study.

(�PDLO�$GGUHVV�

,V�\RXU�FRPSDQ\�D�6WDWH�RI�7H[DV�FHUWLILHG�+8%"

5HTXLVLWLRQ���

3KRQH���

)D[����

 

Averitt and Associates, Inc. 14648278118
Kip Averitt 512-366-5222
Kip@AverittandAssociates.com 512-366-5222

✔

580-16-RFQ0009 04/26/2016

Kip Averitt
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� �

 

�� � � � � � � � � ��
� � � � � � �

�� �

� Yes��,�ZLOO�EH�VXEFRQWUDFWLQJ�SRUWLRQV�RI�WKH�FRQWUDFW���,I�Yes��FRPSOHWH�,WHP�E�RI�WKLV�6(&7,21�DQG�FRQWLQXH�WR�,WHP�F�RI�WKLV�6(&7,21����

� � � �
� � �
� Yes �,I�Yes��FRQWLQXH�WR�6(&7,21���DQG�FRPSOHWH�DQ�³+63�*RRG�)DLWK�(IIRUW���0HWKRG�$��$WWDFKPHQW�$�´�IRU�each�RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�\RX�OLVWHG���
� No �,I�No��FRQWLQXH�WR�,WHP�G��RI�WKLV�6(&7,21���

� �� � � � �
� �� � � �

� Yes �,I�Yes��FRQWLQXH�WR�6(&7,21���and FRPSOHWH�DQ�³+63�*RRG�)DLWK�(IIRUW���0HWKRG�$��$WWDFKPHQW�$�´�IRU�each RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�\RX�OLVWHG���
� No �,I�No��FRQWLQXH�WR�6(&7,21���and FRPSOHWH�DQ�³+63�*RRG�)DLWK�(IIRUW���0HWKRG�%��$WWDFKPHQW�%�´�IRU�each RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�\RX�OLVWHG���

�

 
 

      

� � � � � � � � � � � � � �
� � � � � � � � � �

� � � � � � � � � � � �
�

� � �
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� � � � � � � � �  �
� �

                   
                       

                         
                       

                  

  

  �    

Rev� 09/15 

(QWHU�\RXU�FRPSDQ\¶V�QDPH�KHUH�� 5HTXLVLWLRQ����

       SECTION-2: R(S32N'(NT
s SUB&2NTRA&TING INT(NTI2NS

$IWHU�GLYLGLQJ�WKH�FRQWUDFW�ZRUN�LQWR�UHDVRQDEOH�ORWV�RU�SRUWLRQV�WR�WKH�H[WHQW�FRQVLVWHQW�ZLWK�SUXGHQW�LQGXVWU\�SUDFWLFHV��DQG�WDNLQJ�LQWR�FRQVLGHUDWLRQ�WKH�VFRSH�RI�ZRUN�
WR�EH�SHUIRUPHG�XQGHU�WKH�SURSRVHG�FRQWUDFW��LQFOXGLQJ�DOO�SRWHQWLDO�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV��WKH�UHVSRQGHQW�PXVW�GHWHUPLQH�ZKDW�SRUWLRQV�RI�ZRUN� including 
contracted staIIing, goods, services, transportation and delivery Zill Ee suEcontracted��1RWH��,Q�DFFRUGDQFH�ZLWK����7$&���������D�³6XEFRQWUDFWRU´�PHDQV�D�
SHUVRQ�ZKR�FRQWUDFWV�ZLWK�D�SULPH�FRQWUDFWRU�WR�ZRUN��WR�VXSSO\�FRPPRGLWLHV��RU�WR�FRQWULEXWH�WRZDUG�FRPSOHWLQJ�ZRUN�IRU�D�JRYHUQPHQWDO�HQWLW\��
a. &KHFN�WKH�DSSURSULDWH�ER[��<HV�RU�1R��WKDW�LGHQWLILHV�\RXU�VXEFRQWUDFWLQJ�LQWHQWLRQV�

b. /LVW�DOO�WKH�SRUWLRQV�RI�ZRUN��VXEFRQWUDFWLQJ�RSSRUWXQLWLHV��\RX�ZLOO�VXEFRQWUDFW��$OVR��EDVHG�RQ�WKH�WRWDO�YDOXH�RI�WKH�FRQWUDFW��LGHQWLI\�WKH�SHUFHQWDJHV�RI�WKH�FRQWUDFW
\oX H[SHFW Wo DZDUG Wo 7H[DV FHUWLILHG +8%V� DQG WKH SHUFHQWDJH oI WKH FoQWUDFW \oX H[SHFW Wo DZDUG Wo YHQGoUV WKDW DUH QoW D 7H[DV FHUWLILHG +8% �L.H.� 1oQ�+8%�.

Item # Subcontracting Opportunity Description 3ercentage oI tKe contract 
e[pected to Ee suEcontracted to 

+8%s ZitK ZKicK you do not Kave 
a continuous contract
 in place 

Ior Pore tKan Iive ��� years� 

3ercentage oI tKe contract 
e[pected to Ee suEcontracted to 

+8%s ZitK ZKicK you Kave a 
continuous contract
 in place Ior 

Pore tKan Iive ��� years� 

Percentage of the contract 
expected to be subcontracted 

to non-HUBs. 

1 �

�

�

�

5

�  �

�

�

9

10

11  �

1�

1�

1�

15

Aggregate percentages of the contract expected to be subcontracted: 

�1oWH� ,I \oX KDYH PoUH WKDQ ILIWHHQ VXEFoQWUDFWLQJ oSSoUWXQLWLHV� D FoQWLQXDWLoQ VKHHW LV DYDLODEOH oQOLQH DW KWWS���ZLQGoZ.VWDWH.W[.XV�SUoFXUHPHQW�SUoJ�KXE�KXE�VXEFoQWUDFWLQJ�SODQ��. 

c. &KHFN WKH DSSUoSULDWH Eo[ �<HV oU 1o� WKDW LQGLFDWHV ZKHWKHU \oX ZLOO EH XVLQJ onlǇ 7H[DV FHUWLILHG +8%V Wo SHUIoUP all oI WKH VXEFoQWUDFWLQJ oSSoUWXQLWLHV
\oX OLVWHG LQ 6(&7,21 �� ,WHP E.

d. &KHFN WKH DSSUoSULDWH Eo[ �<HV oU 1o� WKDW LQGLFDWHV ZKHWKHU WKH DJJUHJDWH H[SHFWHG SHUFHQWDJH oI WKH FoQWUDFW \oX ZLOO VXEFoQWUDFW with Texas certified HUBs 
ZLWK ZKLFK \oX do not KDYH D continuous contract
 LQ SODFH ZLWK IoU more than five (5) years� meets or exceeds WKH +8% JoDO WKH FoQWUDFWLQJ DJHQF\
LGHQWLILHG oQ SDJH � LQ WKH ³Agency Special Instructions/Additional Requirements.´

*Continuous Contract:  Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service, to include transportation and delivery under the same contract for a
specified period of time. The frequency the HUB vendor is utilized or paid during the term of the contract is not relevant to whether the contract is
considered continuous. Two or more contracts that run concurrently or overlap one another for different periods of time are considered by CPA to
be individual contracts rather than renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are
entering (have entered) into “new” contracts.

� No��,�ZLOO�QRW�EH�VXEFRQWUDFWLQJ�DQ\�SRUWLRQ�RI�WKH�FRQWUDFW��DQG�,�ZLOO�EH�IXOILOOLQJ�WKH�HQWLUH�FRQWUDFW�ZLWK�P\�RZQ�UHVRXUFHV� LQFOXGLQJ HPSOo\HHV� JooGV�
  VHUYLFHV� WUDQVSoUWDWLoQ DQG GHOLYHU\���,I�No��FRQWLQXH�WR�6(&7,21���DQG�6(&7,21�����

Averitt and Associates, Inc. 580-16-RFQ0009

✔
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� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � �

� � � � � � � � � � � � � � � � � �

  

  

  

  � � � � �
� � � � � � � � � �

  

(QWHU�\RXU�FRPSDQ\¶V�QDPH�KHUH�� 5HTXLVLWLRQ����

   SECTION�2: R(S32N'(NT
s SUB&2NTRA&TING INT(NTI2NS (CONTINUATION SHEET)   

This page can be used as a continuation sheet to the HSP Form’s page 2, Section 2, Item b. &RQWLQXH� OLVWLQJ� WKH� SRUWLRQV� RI� ZRUN� �VXEFRQWUDFWLQJ 
oSSoUWXQLWLHV� \oX ZLOO VXEFoQWUDFW. $OVo� EDVHG oQ WKH WoWDO YDOXH oI WKH FoQWUDFW� LGHQWLI\ WKH SHUFHQWDJHV oI WKH FoQWUDFW \oX H[SHFW Wo DZDUG Wo 7H[DV FHUWLILHG +8%V� 
DQG WKH SHUFHQWDJH oI WKH FoQWUDFW \oX H[SHFW Wo DZDUG Wo YHQGoUV WKDW DUH QoW D 7H[DV FHUWLILHG +8% �L.H.� 1oQ�+8%�. 

Item # Subcontracting Opportunity Description 

HUBs Non-HUBs 

�� � � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

� � � � � �

�� �� ��

��

��

��

��

��

��

��

��

��

��

��

��

��

��

��

��

��

��

��

��

��

��

��

��

��

��

��

Aggregate percentages of the contract expected to be subcontracted: 

*Continuous Contract:  Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service, to include transportation and delivery under the same contract for a
specified period of time. The frequency the HUB vendor is utilized or paid during the term of the contract is not relevant to whether the contract is
considered continuous. Two or more contracts that run concurrently or overlap one another for different periods of time are considered by CPA to
be individual contracts rather than renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are
entering (have entered) into “new” contracts.

3ercentage oI tKe contract 
e[pected to Ee suEcontracted to 

+8%s ZitK ZKicK you do not Kave 
a continuous contract
 in place 

Ior Pore tKan Iive ��� years� 

3ercentage oI tKe contract 
e[pected to Ee suEcontracted to 

+8%s ZitK ZKicK you Kave a 
continuous contract
 in place Ior 

Pore tKan Iive ��� years� 

3ercentage oI tKe contract 
e[pected to Ee suEcontracted 

to non�+8%s� 
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(QWHU�\RXU�FRPSDQ\¶V�QDPH�KHUH�� 5HTXLVLWLRQ����

 SECTION�3: S(/) 3(R)2R0ING -USTI)I&ATI2N (If you responded “No” to S(&TI2N �, Item a, you must complete this S(&TI2N and continue to S(&TI2N �.)

,I \oX UHVSoQGHG ³1o´ Wo 6(&7,21 �� ,WHP D� LQ WKH VSDFH SUoYLGHG EHOoZ explain how \oXU FoPSDQ\ ZLOO SHUIoUP WKH HQWLUH FoQWUDFW ZLWK LWV oZQ HPSOo\HHV� 
VXSSOLHV� PDWHULDOV DQG�oU HTXLSPHQW� Wo LQFOXGH WUDQVSoUWDWLoQ DQG GHOLYHU\.

SECTION�4:  A))IR0ATI2N 
$V�HYLGHQFHG�E\�P\�VLJQDWXUH�EHORZ��,�DIILUP�WKDW�,�DP�DQ�DXWKRUL]HG�UHSUHVHQWDWLYH�RI�WKH�UHVSRQGHQW�OLVWHG�LQ�6(&7,21����DQG�WKDW�WKH�LQIRUPDWLRQ�DQG�
VXSSRUWLQJ�GRFXPHQWDWLRQ�VXEPLWWHG�ZLWK�WKH�+63�LV�WUXH�DQG�FRUUHFW��5HVSRQGHQW�XQGHUVWDQGV�DQG�DJUHHV�WKDW��LI�DZDUGHG�DQ\�SRUWLRQ�RI�WKH�UHTXLVLWLRQ��

•  7KH�UHVSRQGHQW�ZLOO�SURYLGH�QRWLFH�DV�VRRQ�DV�SUDFWLFDO� WR�DOO� WKH�VXEFRQWUDFWRUV� �+8%V�DQG�1RQ�+8%V��RI� WKHLU�VHOHFWLRQ�DV�D�VXEFRQWUDFWRU� IRU� WKH�DZDUGHG
FoQWUDFW. 7KH QoWLFH PXVW VSHFLI\ DW D PLQLPXP WKH FoQWUDFWLQJ DJHQF\¶V QDPH DQG LWV SoLQW oI FoQWDFW IoU WKH FoQWUDFW� WKH FoQWUDFW DZDUG QXPEHU� WKH
VXEFoQWUDFWLQJ oSSoUWXQLW\ WKH\ �WKH VXEFoQWUDFWoU� ZLOO SHUIoUP� WKH DSSUo[LPDWH GoOODU YDOXH oI WKH VXEFoQWUDFWLQJ oSSoUWXQLW\ DQG WKH H[SHFWHG SHUFHQWDJH oI
WKH WoWDO FoQWUDFW WKDW WKH VXEFoQWUDFWLQJ oSSoUWXQLW\ UHSUHVHQWV. $ FoS\ oI WKH QoWLFH UHTXLUHG E\ WKLV VHFWLoQ PXVW DOVo EH SUoYLGHG Wo WKH FoQWUDFWLQJ DJHQF\¶V
SoLQW oI FoQWDFW IoU WKH FoQWUDFW Qo ODWHU WKDQ WHQ ���� ZoUNLQJ GD\V DIWHU WKH FoQWUDFW LV DZDUGHG.

•  7KH UHVSoQGHQW PXVW VXEPLW PoQWKO\ FoPSOLDQFH UHSoUWV �3ULPH &oQWUDFWoU 3UoJUHVV $VVHVVPHQW 5HSoUW ± 3$5� Wo WKH FoQWUDFWLQJ DJHQF\� YHULI\LQJ LWV
FRPSOLDQFH� ZLWK� WKH� +63�� LQFOXGLQJ� WKH� XVH� RI� DQG� H[SHQGLWXUHV� PDGH� WR� LWV� VXEFRQWUDFWRUV �+8%V� DQG� 1RQ�+8%V�� �7KH� 3$5� LV� DYDLODEOH� DW
KWWS���ZZZ�ZLQGRZ�VWDWH�W[�XV�SURFXUHPHQW�SURJ�KXE�KXE�IRUPV�SURJUHVVDVVHVVPHQWUSW�[OV��

•  7KH UHVSoQGHQW PXVW VHHN DSSUoYDO IUoP WKH FoQWUDFWLQJ DJHQF\ SULoU Wo PDNLQJ DQ\ PoGLILFDWLoQV Wo LWV +63� LQFOXGLQJ WKH KLULQJ oI DGGLWLoQDO oU GLIIHUHQW
VXEFRQWUDFWRUV�DQG�WKH�WHUPLQDWLRQ�RI�D�VXEFRQWUDFWRU�WKH�UHVSRQGHQW�LGHQWLILHG�LQ�LWV�+63��,I�WKH�+63�LV�PRGLILHG�ZLWKRXW�WKH�FRQWUDFWLQJ�DJHQF\¶V�SULRU�DSSURYDO�
UHVSRQGHQW�PD\�EH�VXEMHFW�WR�DQ\�DQG�DOO�HQIRUFHPHQW�UHPHGLHV�DYDLODEOH�XQGHU�WKH�FRQWUDFW�RU�RWKHUZLVH�DYDLODEOH�E\�ODZ��XS�WR�DQG�LQFOXGLQJ�GHEDUPHQW�IURP�DOO
VWDWH�FRQWUDFWLQJ�

•  7KH�UHVSRQGHQW�PXVW��XSRQ�UHTXHVW��DOORZ�WKH�FRQWUDFWLQJ�DJHQF\�WR�SHUIRUP�RQ�VLWH�UHYLHZV�RI�WKH�FRPSDQ\¶V�KHDGTXDUWHUV�DQG�RU�ZRUN�VLWH�ZKHUH�VHUYLFHV
DUH EHLQJ SHUIoUPHG DQG PXVW SUoYLGH GoFXPHQWDWLoQ UHJDUGLQJ VWDIILQJ DQG oWKHU UHVoXUFHV.

3ULQWHG�1DPH� 7LWOH� 'DWH�
(mm/dd/yyyy) 

 

6LJQDWXUH       

5HPLQGHU��
,I� \RX� UHVSRQGHG� ³Yes´� WR�SECTION 2, Items c or d�� \RX� PXVW� FRPSOHWH� DQ� ³+63�*RRG� )DLWK� (IIRUW� � 0HWKRG� $� �$WWDFKPHQW� $�´ IoU each RI�
WKH�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�\RX�OLVWHG�LQ�6(&7,21����,WHP�E��

,I� \RX� UHVSRQGHG� ³No´� SECTION 2, Items c and d, \RX� PXVW� FRPSOHWH� DQ� ³+63� *RRG� )DLWK� (IIRUW� � 0HWKRG� %� �$WWDFKPHQW� %�´ IoU each RI�
WKH�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�\RX�OLVWHG�LQ�6(&7,21����,WHP�E��

Averitt and Associates, Inc. 580-16-RFQ0009

The work required to fulfill the requirements of this contract will require the full attention of the 
individuals that are engaged. These individuals will be trained and closely supervised by company 
management. It is the intention of Averitt and Associates, Inc. to hire qualified professionals to fulfill 
these unique tasks. We will require the use of ordinary office supplies on rare occasions as we will be 
working electronically. Our reports will be generated and delivered electronically. The only 
transportation costs will be for reimbursement for use of personal vehicles.  
 
We are an equal opportunity employer and will prioritize hiring women and minorities.

Kip Averitt Owner 05/16/2016
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5HY��09/15�
HSP Good Faith Effort - Method A (Attachment A) 

(QWHU�\RXU�FRPSDQ\¶V�QDPH�KHUH��
       

5HTXLVLWLRQ����
 

IMPORTANT: ,I� \RX� UHVSRQGHG� ³Yes´� Wo S(&TI2N �, Items c or d RI� WKH�FRPSOHWHG�+63� IRUP��\RX�PXVW� VXEPLW�D�FRPSOHWHG� ³+63�*RRG�)DLWK�(IIRUW� ��
0HWKRG�$��$WWDFKPHQW�$�´�IRU�each RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�\RX�OLVWHG�LQ�S(&TI2N �, Item b RI�WKH�FRPSOHWHG�+63�IRUP��<RX�PD\�SKRWR�FRS\�WKLV�
SDJH�RU�GRZQORDG�WKH�IRUP�DW�KWWS���ZLQGoZ.VWDWH.W[.XV�SUoFXUHPHQW�SUoJ�KXE�KXE�IoUPV�KXE�VEFoQW�SODQ�JIH�DFKP�D.SGI

SECTION A-1:    SUB&2NTRA&TING 2332RTUNIT<

(QWHU�WKH�LWHP�QXPEHU�DQG�GHVFULSWLRQ�RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�\RX�OLVWHG�LQ�6(&7,21����,WHP�E��RI�WKH�FRPSOHWHG�+63�IRUP�IRU�ZKLFK�\RX�DUH�FRPSOHWLQJ�
WKH�DWWDFKPHQW��
Item Number��

� � � �
Description: 

� ��
SECTION A-2:   SUB&2NTRA&T2R S(/(&TI2N 

/LVW WKH VXEFoQWUDFWoU�V� \oX VHOHFWHG Wo SHUIoUP WKH VXEFoQWUDFWLQJ oSSoUWXQLW\ \oX OLVWHG DEoYH LQ 6(&7,21 $��. $OVo LGHQWLI\ ZKHWKHU WKH\ DUH D 7H[DV FHUWLILHG 
+8% DQG WKHLU 7H[DV 9HQGoU ,GHQWLILFDWLoQ �9,'� 1XPEHU oU IHGHUDO (PSOo\HU ,GHQWLILFDWLoQ 1XPEHU �(,1�� WKH DSSUo[LPDWH GoOODU YDOXH oI WKH ZoUN Wo EH

XVH WKH 6WDWH oI 7H[DV¶ &HQWUDOL]HG 0DVWHU %LGGHUV /LVW �&0%/� � +LVWoULFDOO\ 8QGHUXWLOL]HG %XVLQHVV �+8%� 'LUHFWoU\ 6HDUFK OoFDWHG DW 
KWWS���P\FSD.FSD.VWDWH.W[.XV�WSDVVFPEOVHDUFK�LQGH[.MVS. +8% VWDWXV FoGH ³�´ VLJQLILHV WKDW WKH FoPSDQ\ LV D 7H[DV FHUWLILHG +8%.

&oPpany 1aPe 7e[as certiIied +8% 
Appro[iPate

'ollar APount
([pected 

3ercentage oI 
&ontract 

� <es � 1o $ 

$ 

$ 

$ 

$ 

$ 

$ 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

� <es � 1o 

� <es � 1o 

� <es � 1o 

� <es � 1o 

� <es � 1o 

� <es � 1o 

� <es � 1o 

� <es � 1o 

� <es � 1o 

� <es � 1o 

� <es � 1o 

� <es � 1o 

� <es � 1o 

� <es � 1o 

� <es � 1o 

� <es � 1o 

� <es � 1o 

� <es � 1o 

� <es � 1o 

� <es � 1o 

� <es � 1o 

� <es � 1o 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

� � � � � � � � � �
� � � � � � � � � � �

� � � � � � � � � � � � � �
� � � � �

� � � � � � � � � � �
� �

5(0,1'(5��$V� VSHFLILHG� LQ�6(&7,21���RI� WKH� FRPSOHWHG�+63� IRUP�� LI� \RX� �UHVSRQGHQW�� DUH� DZDUGHG�DQ\�SRUWLRQ�RI� WKH� UHTXLVLWLRQ�� \RX�DUH� UHTXLUHG� WR
SURYLGH�QRWLFH�DV�VRRQ�DV�SUDFWLFDO�WR�all WKH�VXEFRQWUDFWRUV��+8%V�DQG�1RQ�+8%V��RI�WKHLU�VHOHFWLRQ�DV�D�VXEFRQWUDFWRU��7KH�QRWLFH�PXVW�VSHFLI\�DW�D�PLQLPXP�WKH�
FRQWUDFWLQJ�DJHQF\¶V�QDPH�DQG�LWV�SRLQW�RI�FRQWDFW�IRU�WKH�FRQWUDFW��WKH�FRQWUDFW�DZDUG�QXPEHU��WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�WKH\��WKH�VXEFRQWUDFWRU��ZLOO�SHUIRUP��WKH�
DSSUR[LPDWH�GROODU�YDOXH�RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�DQG�WKH�H[SHFWHG�SHUFHQWDJH�RI�WKH�WRWDO�FRQWUDFW�WKDW�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�UHSUHVHQWV��$�FRS\�RI�
WKH�QRWLFH� UHTXLUHG�E\� WKLV�VHFWLRQ�PXVW�DOVR�EH�SURYLGHG� WR� WKH�FRQWUDFWLQJ�DJHQF\¶V�SRLQW�RI�FRQWDFW� IRU� WKH�FRQWUDFW� QR� ODWHU� WKDQ� WHQ� �����ZRUNLQJ�GD\V�DIWHU� WKH�
FRQWUDFW�LV�DZDUGHG� �

� �
($ttachment $) 

7e[as 9,' or Iederal (,1 
'o not enter 6ocial 6ecurity 1umbers. 

,f you do not Nnow their 9,' / (,1� 
leave their 9,' / (,1  field blanN.

VXEFoQWUDFWHG� DQG WKH H[SHFWHG SHUFHQWDJH oI ZoUN Wo EH VXEFoQWUDFWHG. :KHQ VHDUFKLQJ IoU 7H[DV FHUWLILHG +8%V DQG YHULI\LQJ WKHLU +8% VWDWXV� HQVXUH WKDW \oX 

Averitt and Associates, Inc. 580-16-RFQ0009
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5HY��09/15�
HSP Good Faith Effort - Method B (Attachment B) 

,03257$17: ,I \oX UHVSoQGHG “1R” Wo S(&TI2N �, Items c DQG d oI WKH FoPSOHWHG +63 IoUP� \oX PXVW VXEPLW D FoPSOHWHG ³+63 *ooG )DLWK (IIoUW � 
0HWKoG % �$WWDFKPHQW %�´ IoU each oI WKH VXEFoQWUDFWLQJ oSSoUWXQLWLHV \oX OLVWHG LQ S(&TI2N �, Item b oI WKH FoPSOHWHG +63 IoUP. <oX PD\ SKoWo�FoS\ WKLV 
SDJH oU GoZQOoDG WKH IoUP DW KWWS���ZLQGoZ.VWDWH.W[.XV�SUoFXUHPHQW�SUoJ�KXE�KXE�IoUPV�KXE�VEFoQW�SODQ�JIH�DFKP�E.SGI. 

SECTION B-1: SUB&2NTRA&TING 2332RTUNITY 
(QWHU�WKH�LWHP�QXPEHU�DQG�GHVFULSWLRQ�RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�\RX�OLVWHG�LQ�6(&7,21����,WHP�E��RI�WKH�FRPSOHWHG�+63�IRUP�IRU�ZKLFK�\RX�DUH�FRPSOHWLQJ�
WKH�DWWDFKPHQW��

Item Number�� Description: 

SECTION B 2: 0(NT2R 3R2TeGe 3R2GRA0
,I�UHVSRQGHQW�LV�SDUWLFLSDWLQJ�DV�D�0HQWRU�LQ�D�6WDWH�RI�7H[DV�0HQWRU�3URWpJp�3URJUDP��VXEPLWWLQJ�LWV�3URWpJp��3URWpJp�PXVW�EH�D�6WDWH�RI�7H[DV�FHUWLILHG�+8%��DV�D�
VXEFRQWUDFWRU�WR�SHUIRUP�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�OLVWHG�LQ�S(&TI2N B-���FRQVWLWXWHV�D�JRRG�IDLWK�HIIRUW�WR�VXEFRQWUDFW�ZLWK�D�7H[DV�FHUWLILHG�+8%�WRZDUGV�WKDW�
VSHFLILF�SRUWLRQ�RI�ZRUN�
&KHFN�WKH�DSSURSULDWH�ER[��<HV�RU�1R��WKDW�LQGLFDWHV�ZKHWKHU�\RX�ZLOO�EH�VXEFRQWUDFWLQJ�WKH�SRUWLRQ�RI�ZRUN�\RX�OLVWHG�LQ�6(&7,21�%���WR�\RXU�3URWpJp�

 - Yes �,I�Yes��FRQWLQXH�WR�6(&7,21�%����

- No / Not Applicable �,I�No RU�Not Applicable��FRQWLQXH�WR�6(&7,21�%���DQG�6(&7,21�%����

SECTION B 3: N2TI)I&ATI2N 2) SUB&2NTRA&TING 2332RTUNIT< 

�

:KHQ�FRPSOHWLQJ�WKLV�VHFWLRQ�\RX�0867�FRPSO\�ZLWK�LWHPV�a��b��c DQG�d��WKHUHE\�GHPRQVWUDWLQJ�\RXU�*RRG�)DLWK�(IIRUW�RI�KDYLQJ�QRWLILHG�7H[DV�FHUWLILHG�+8%V�DQG�
WUDGH� RUJDQL]DWLRQV� RU� GHYHORSPHQW� FHQWHUV� DERXW� WKH� VXEFRQWUDFWLQJ� RSSRUWXQLW\� \RX� OLVWHG� LQ� 6(&7,21� %���� <RXU� QRWLFH� VKRXOG� LQFOXGH� WKH� VFRSH� RI� ZRUN��
LQIRUPDWLRQ� UHJDUGLQJ� WKH� ORFDWLRQ� WR� UHYLHZ�SODQV� DQG� VSHFLILFDWLRQV�� ERQGLQJ� DQG� LQVXUDQFH� UHTXLUHPHQWV�� UHTXLUHG� TXDOLILFDWLRQV�� DQG� LGHQWLI\� D� FRQWDFW� SHUVRQ��
:KHQ�VHQGLQJ�QRWLFH�RI�\RXU�VXEFRQWUDFWLQJ�RSSRUWXQLW\��\RX�DUH�HQFRXUDJHG�WR�XVH�WKH�DWWDFKHG�+8%�6XEFRQWUDFWLQJ�2SSRUWXQLW\�1RWLFH�IRUP��ZKLFK�LV�DOVR�DYDLODEOH�
RQOLQH�DW�KWWS���ZZZ�ZLQGRZ�VWDWH�W[�XV�SURFXUHPHQW�SURJ�KXE�KXE�VXEFRQWUDFWLQJ�SODQ� 
5HWDLQ� VXSSRUWLQJ� GRFXPHQWDWLRQ� �L�H��� FHUWLILHG� OHWWHU�� ID[�� H�PDLO�� GHPRQVWUDWLQJ� HYLGHQFH� RI� \RXU� JRRG� IDLWK� HIIRUW� WR� QRWLI\� WKH� 7H[DV� FHUWLILHG� +8%V� DQG� WUDGH�
RUJDQL]DWLRQV�RU�GHYHORSPHQW�FHQWHUV��$OVR��EH�PLQGIXO�WKDW�D�ZRUNLQJ�GD\�LV�FRQVLGHUHG�D�QRUPDO�EXVLQHVV�GD\�RI�D�VWDWH�DJHQF\��QRW�LQFOXGLQJ�ZHHNHQGV��IHGHUDO�RU�
VWDWH�KROLGD\V��RU�GD\V�WKH�DJHQF\�LV�GHFODUHG�FORVHG�E\�LWV�H[HFXWLYH�RIILFHU��7KH�LQLWLDO�GD\�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�QRWLFH�LV�VHQW�SURYLGHG�WR�WKH�+8%V�DQG�WR�
WKH�WUDGH�RUJDQL]DWLRQV�RU�GHYHORSPHQW�FHQWHUV�LV�FRQVLGHUHG�WR�EH�³GD\�]HUR´�DQG�GRHV�QRW�FRXQW�DV�RQH�RI�WKH�VHYHQ�����ZRUNLQJ�GD\V�

� �  �

3UoYLGH ZULWWHQ QoWLILFDWLoQ oI WKH VXEFoQWUDFWLQJ oSSoUWXQLW\ \oX OLVWHG LQ 6(&7,21 %��� Wo WKUHH ��� oU PoUH 7H[DV FHUWLILHG +8%V. 8QOHVV WKH FoQWUDFWLQJ DJHQF\�
VSHFLILHG�D�GLIIHUHQW�WLPH�SHULRG��\RX�PXVW�DOORZ�WKH�+8%V�DW�OHDVW�VHYHQ�����ZRUNLQJ�GD\V�WR�UHVSRQG�WR�WKH�QRWLFH�SULRU�WR�\RX�VXEPLWWLQJ�\RXU�ELG�UHVSRQVH�WR�WKH�
FRQWUDFWLQJ�DJHQF\��:KHQ VHDUFKLQJ IoU 7H[DV FHUWLILHG +8%V DQG YHULI\LQJ WKHLU +8% VWDWXV��HQVXUH�WKDW�\RX�XVH�WKH�6WDWH�RI�7H[DV¶�&HQWUDOL]HG�0DVWHU�%LGGHUV�
/LVW��&0%/��� +LVWRULFDOO\�8QGHUXWLOL]HG�%XVLQHVV��+8%��'LUHFWoU\ 6HDUFK�ORFDWHG�DW�KWWS���P\FSD�FSD.VWDWH�W[�XV�WSDVVFPEOVHDUFK�LQGH[�MVS� +8%�VWDWXV�FRGH�³A´�
VLJQLILHV�WKDW�WKH�FRPSDQ\�LV�D�7H[DV�FHUWLILHG�+8%�
/LVW�WKH�three (�) Texas certified HUBs�\RX�QRWLILHG�UHJDUGLQJ�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�\RX�OLVWHG�LQ�6(&7,21�%����,QFOXGH�WKH�FRPSDQ\¶V�7H[DV 9HQGRU 
,GHQWLILFDWLoQ �9,'� 1XPEHU� WKH GDWH \oX VHQW QoWLFH Wo WKDW FoPSDQ\� DQG LQGLFDWH ZKHWKHU LW ZDV UHVSoQVLYH oU QoQ�UHVSoQVLYH Wo \oXU VXEFoQWUDFWLQJ 
oSSoUWXQLW\ QoWLFH.

'id tKe +8% 5espond" 

�

3URYLGH�ZULWWHQ�QRWLIiFDWLRQ�RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�\RX�OLVWHG�LQ�6(&7,21�%���WR�WZR�����RU�PRUH�WUDGH�RUJDQL]DWLRQV�RU�GHYHORSPHQW�FHQWHUV�LQ�7H[DV�WR 
DVVLVW� LQ� LGHQWLI\LQJ� SRWHQWLDO� +8%V� E\� GLVVHPLQDWLQJ� WKH� VXEFRQWUDFWLQJ� RSSRUWXQLW\� WR� WKHLU� PHPEHUV�SDUWLFLSDQWV�� 8QOHVV� WKH� FRQWUDFWLQJ� DJHQF\� VSHFLILHG� D 
GLIIHUHQW�WLPH�SHULRG��\RX�PXVW�SURYLGH�\RXU�VXEFRQWUDFWLQJ�RSSRUWXQLW\�QRWLFH�WR�WUDGH�RUJDQL]DWLRQV�RU�GHYHORSPHQW�FHQWHUV�DW�OHDVW�VHYHQ�����ZRUNLQJ�GD\V�SULRU�WR 
VXEPLWWLQJ�\RXU�ELG�UHVSRQVH�WR�WKH�FRQWUDFWLQJ�DJHQF\��$�OLVW�RI�WUDGH�RUJDQL]DWLRQV�DQG�GHYHORSPHQW�FHQWHUV�WKDW�KDYH�H[SUHVVHG�DQ�LQWHUHVW�LQ�UHFHLYLQJ�QRWLFHV 
RI�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�LV�DYDLODEOH�RQ�WKH�6WDWHZLGH�+8%�3URJUDP¶V�ZHESDJH�DW�KWWS���ZZZ�ZLQGRZ�VWDWH�W[�XV�SURFXUHPHQW�SURJ�KXE�PZE�OLQNV���.  

/LVW�two (�) trade organi]ations or development centers�\RX�QRWLILHG�UHJDUGLQJ� WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�\RX�OLVWHG� LQ�6(&7,21�%��� ,QFOXGH�WKH�GDWH 
ZKHQ�\RX�VHQW�QRWLFH�WR�LW�DQG�LQGLFDWH�LI�LW�DFFHSWHG�RU�UHMHFWHG�\RXU�QRWLFH�

7rade 2rgani]ations or 'evelopPent &enters :as tKe 1otice Accepted" 

a.

b.

c.

d.

� <es 

� <es 

� <es 

� <es 

� <es 

� 1o 

� 1o 

� 1o 

� 1o 

� 1o 

7e[as 9,'
('o not enter 6ocial 6ecurity 1umbers.) 

'ate 1otice 6ent
�PP�dd�yyyy� 

&oPpany 1aPe 

'ate 1otice 6ent
�PP�dd�yyyy� 
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5HY��09/15�HSP Good Faith Effort - Method B (Attachment B) Cont. 
(QWHU�\RXU�FRPSDQ\¶V�QDPH�KHUH�� 5HTXLVLWLRQ����

S(&TI2N B-�:  SUB&2NTRA&T2R S(/(&TI2N
(QWHU�WKH�LWHP�QXPEHU�DQG�GHVFULSWLRQ�RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�\RX�OLVWHG�LQ�S(&TI2N �, Item b,�RI�WKH�FRPSOHWHG�+63�IRUP�IRU�ZKLFK�\RX DUH�FRPSOHWLQJ�
WKH�DWWDFKPHQW��

(QWHU�WKH�LWHP�QXPEHU�DQG�GHVFULSWLRQ�RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�IRU�ZKLFK�\RX�DUH�FRPSOHWLQJ�WKLV�$WWDFKPHQW�%�FRQWLQXDWLRQ�SDJH� 
Item Number�� �Description:

/LVW�WKH�VXEFRQWUDFWRU�V��\RX�VHOHFWHG�WR�SHUIRUP�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�\RX�OLVWHG�LQ�S(&TI2N B-��  $OVo LGHQWLI\ ZKHWKHU WKH\ DUH D 7H[DV FHUWLILHG 
+8% DQG WKHLU 7H[DV 9HQGoU ,GHQWLILFDWLoQ �9,'� 1XPEHU oU IHGHUDO (PSOLo\HU ,GHQWLILFDWLoQ 1XPEHU �(,1�� WKH DSSUo[LPDWH GoOODU YDOXH oI WKH ZoUN Wo EH 
VXEFoQWUDFWHG� DQG WKH H[SHFWHG SHUFHQWDJH oI ZoUN Wo EH VXEFoQWUDFWHG. :KHQ VHDUFKLQJ IoU 7H[DV FHUWLILHG +8%V DQG YHULI\LQJ WKHLU +8% VWDWXV� HQVXUH WKDW 
\oX XVH WKH 6WDWH oI 7H[DV¶ &HQWUDOL]HG 0DVWHU %LGGHUV /LVW �&0%/� � +LVWoULFDOO\ 8QGHUXWLOL]HG %XVLQHVV �+8%� 'LUHFWoU\ 6HDUFK OoFDWHG DW
KWWS���P\FSD.FSD.VWDWH.W[.XV�WSDVVFPEOVHDUFK�LQGH[.MVS. +8% VWDWXV FoGH ³�´ VLJQLILHV WKDW WKH FoPSDQ\ LV D 7H[DV FHUWLILHG +8%.

� <es � 1o $ % 

� <es � 1o $ % 

� <es � 1o $ % 

� <es � 1o $ % 

� <es � 1o $ % 

� <es � 1o $ % 

� <es � 1o $ % 

� <es � 1o $ %

 � <es � 1o $ % 

� <es � 1o $ % 

,I�DQ\�RI�WKH�VXEFRQWUDFWRUV�\RX�KDYH�VHOHFWHG�WR�SHUIRUP�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�\RX�OLVWHG�LQ�S(&TI2N B-��LV�not�D�7H[DV�FHUWLILHG�+8%��SURYLGH�ZULWWHQ 
MXVWLILFDWLRQ�IRU�\RXU�VHOHFWLRQ�SURFHVV��DWWDFK�DGGLWLRQDO�SDJH�LI�QHFHVVDU\��

REMINDER: $V�VSHFLILHG�LQ�6(&7,21���RI�WKH�FRPSOHWHG�+63�IRUP��LI�\RX��UHVSRQGHQW��DUH�DZDUGHG�DQ\�SRUWLRQ�RI�WKH�UHTXLVLWLRQ��\RX�DUH�UHTXLUHG�WR�SURYLGH�
QRWLFH� DV� VRRQ� DV� SUDFWLFDO� WR�all WKH� VXEFRQWUDFWRUV� �+8%V� DQG� 1RQ�+8%V�� RI� WKHLU� VHOHFWLRQ� DV� D� VXEFRQWUDFWRU�� 7KH� QRWLFH�PXVW� VSHFLI\� DW� D�PLQLPXP� WKH�
FRQWUDFWLQJ�DJHQF\¶V�QDPH�DQG�LWV�SRLQW�RI�FRQWDFW�IRU�WKH�FRQWUDFW��WKH�FRQWUDFW�DZDUG�QXPEHU��WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�LW��WKH�VXEFRQWUDFWRU��ZLOO�SHUIRUP��WKH�
DSSUR[LPDWH�GROODU�YDOXH�RI�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�DQG�WKH�H[SHFWHG�SHUFHQWDJH�RI�WKH�WRWDO�FRQWUDFW�WKDW�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\�UHSUHVHQWV��$�FRS\�RI�
WKH�QRWLFH�UHTXLUHG�E\�WKLV�VHFWLRQ�PXVW�DOVR�EH�SURYLGHG�WR�WKH�FRQWUDFWLQJ�DJHQF\¶V�SRLQW�RI�FRQWDFW�IRU�WKH�FRQWUDFW�QR�ODWHU�WKDQ�WHQ������ZRUNLQJ�GD\V�DIWHU�WKH�
FRQWUDFW�LV�DZDUGHG��

� �
�

a.

b.

c.

&oPpany 1aPe 
Appro[iPate

'ollar APount
([pected 

3ercentage oI 
&ontract 

7e[as certiIied +8% 
7e[as 9,' or Iederal (,1 

'o not enter 6ocial 6ecurity 1umbers. 
,f you do not Nnow their 9,' / (,1� 
leave their 9,' / (,1  field blanN.
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5ev. 09/15

HUB Subcontracting Opportunity Notification Form
,Q�DFFRUGDQFH�ZLWK�7H[DV�*RY¶W�&RGH��&KDSWHU���������HDFK�VWDWH��DJHQF\�WKDW��FRQVLGHUV�HQWHULQJ� LQWR�D�FRQWUDFW�ZLWK��DQ�H[SHFWHG�YDOXH�RI����������RU��PRUH�VKDOO��EHIRUH�WKH�
DJHQF\�VROLFLWV�ELGV��SURSRVDOV��RIIHUV���RU�RWKHU�DSSOLFDEOH��H[SUHVVLRQV�RI�� LQWHUHVW��GHWHUPLQH�ZKHWKHU�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�DUH�SUREDEOH�XQGHU� WKH�FRQWUDFW��7KH�VWDWH��
DJHQF\�,�KDYH�LGHQWLILHG�EHORZ�LQ��Section B KDV�GHWHUPLQHG�WKDW�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�DUH�SUREDEOH�XQGHU�WKH�UHTXLVLWLRQ�WR�ZKLFK�P\�FRPSDQ\�ZLOO�EH�UHVSRQGLQJ��

���7H[DV�$GPLQLVWUDWLYH�&RGH���������UHTXLUHV�DOO�UHVSRQGHQWV��SULPH�FRQWUDFWRUV��ELGGLQJ�RQ�WKH�FRQWUDFW�WR�SURYLGH�QRWLFH�RI��HDFK�RI�WKHLU�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�WR�DW��
OHDVW�WKUHH�����7H[DV�FHUWLILHG�+8%V��ZKR�ZRUN�ZLWKLQ��WKH�UHVSHFWLYH�LQGXVWU\�DSSOLFDEOH�WR�WKH�VXEFRQWUDFWLQJ�RSSRUWXQLW\���DQG�DOORZ�WKH�+8%V�DW�OHDVW�VHYHQ�����ZRUNLQJ�GD\V�WR��
UHVSRQG�WR�WKH�QRWLFH�SULRU�WR�WKH�UHVSRQGHQW�VXEPLWWLQJ�LWV�ELG�UHVSRQVH�WR�WKH�FRQWUDFWLQJ�DJHQF\��,Q�DGGLWLRQ��DW�OHDVW�VHYHQ�����ZRUNLQJ�GD\V�SULRU�WR�VXEPLWWLQJ�LWV�ELG�UHVSRQVH��
WR�WKH�FRQWUDFWLQJ�DJHQF\��WKH�UHVSRQGHQW�PXVW�SURYLGH�QRWLFH�RI�HDFK�RI�LWV�VXEFRQWUDFWLQJ�RSSRUWXQLWLHV�WR�WZR�����RU�PRUH�WUDGH�RUJDQL]DWLRQV�RU�GHYHORSPHQW�FHQWHUV��LQ�7H[DV���
WKDW� VHUYHV�PHPEHUV� RI� JURXSV� �L�H���$VLDQ�3DFLILF� $PHULFDQ��%ODFN�$PHULFDQ��+LVSDQLF�$PHULFDQ��1DWLYH�$PHULFDQ��:RPDQ��� 6HUYLFH��'LVDEOHG�9HWHUDQ�� LGHQWLILHG� LQ�7H[DV��
$GPLQLVWUDWLYH�&RGH��������������&���

:H�UHVSHFWIXOO\��UHTXHVW�WKDW�YHQGRUV��LQWHUHVWHG�LQ�ELGGLQJ��RQ�WKH��VXEFRQWUDFWLQJ�RSSRUWXQLW\�VFRSH�RI�ZRUN�LGHQWLILHG�LQ��Section  C, Item 2��UHSO\�QR�ODWHU�WKDQ�WKH�GDWH�DQG�WLPH��
LGHQWLILHG�LQ��Section  C, Item 1��6XEPLW��\RXU�UHVSRQVH�WR�WKH�SRLQW�RI�FRQWDFW�UHIHUHQFHG�LQ��Section A��

SECTION: A 35,0( &2175A&725¶6 ,1)250A7,21

Company Name:

. 
Central Time Date (mm/dd/yyyy) 

Point-of-Contact:
E-mail Address: 

State of Texas VID #:

SECTION: B &2175A&7,1* 67A7( A*(1&< A1' 5(48,6,7,21 ,1)250A7,21

Agency Name: 
Point-of-Contact: Phone #: 

Requisition #: Bid Open Date: 
(mm/dd/yyyy) 

SECTION: C 68%&2175A&7,1* 23325781,7< 5(63216( '8( 'A7(, '(S&5,37,21, R(48,5(0(176 A1' 5(/A7(' ,1)250A7,21

1. Potential Subcontractor’s Bid Response Due Date:
 If you would like for our company to consider your company’s bid for the subcontracting opportunity identified below in Item 2, 

we must receive your bid response no later than

In accordance with 34 TAC §20.14, each notice of subcontracting opportunity shall be provided to at least three (3) Texas certified HUBs, and allow the HUBs at least 
seven (�) worNing days to respond to the notice prior to submitting our bid response to the contracting agency. In addition, at least seven (�) worNing days prior to us 
submitting our bid response to the contracting agency, we must provide notice of each of our subcontracting opportunities to two (2) or more trade organizations 
or development centers (in Texas) that serves members of groups (i.e., Asian 3acific American, BlacN American, Hispanic American, 1ative American, Woman, 
Service Disabled 9eteran) identified in Texas Administrative Code, §20.11(19)(C).

(A working day is considered a normal business day of a state agency, not including weekends, federal or state holidays, or days the agency is declared closed 
by its executive officer. The initial day the subcontracting opportunity notice is sent/provided to the HUBs and to the trade organizations or development centers 
is considered to be “day zero” and does not count as one of the seven (7) working days.) 

2. Subcontracting Opportunity Scope of Work:

3. Required Qualifications: �� Not Applicable 

4. Bonding/Insurance Requirements: �� Not Applicable

5. Location  to review plans/specifications: � Not Applicable 

on

Phone #: 
Fax #:

Averitt and Associates, Inc. 14648278118
Kip Averitt 512-366-5222
Kip@AverittandAssociates.com 512-366-5222

580-16-RFQ0009 04/26/2016
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Content Item 5 
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CONTENT ITEM 5

OWNERSHIP OF BUSINESS ENTITY
Name(s) and Social Security Number(s) of Each Person with at least 
25 Percent Ownership of the Business Entity Submitting the SOQ. 

(If applicable) 

Kip Averitt___________________________
Name 

456-02-6036__________________________
Social Security Number 

CONTENT ITEM 5 - OWNERSHIP OF BUSINESS �13
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Content Item 6 
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CONTENT ITEM 6

TECHNICAL APPROACH 

For Requirements A, B, D, E and F (0-70 points available), please refer to Content Items 2d. and 3.  

Requirement C. Overall organizational approach to designing and implementing a statewide 
project. (0 - 30 points available) 

On January 19, 2016, when the TWDB approved the agenda item for this eventual Request for 
Qualifications, Board Member Kathleen Jackson asked the item’s presenter, Municipal Water 
Conservation Team Leader John Sutton: What benefits will this endeavor have for the planning process? 

The answer, he replied, is that the effort will 1) provide a uniform process for all regions; 2) identify gaps 
in the implementation process throughout the state; and 3) push implementation forward. 

It is with those three important objectives in mind that we have crafted our approach to designing and 
implementing this statewide project. 

The major steps to implementing the Goldwater Project statewide would entail the following:  

1. Hire Regional Network and Support Staff 

We anticipate deploying nine regional directors (two are already on our team, plus seven new hires) to 
carry out the project in all 16 regions of the state. We have grouped the regional assignments according 
to geography and population density. We will seek out knowledgeable, experienced and capable 
directors who have worked in one of the assigned regions to accomplish our objectives rapidly and 
accurately. This will also lend instant credibility when working with utilities. In addition, support staff will 
be hired when necessary to efficiently complete the work. 

There will be one director each for the following regional groups: A and O; E and F; K and P (Nora 
Mullarkey); M and N; G and B; D and I; L and J; C (stand alone); H (stand alone) (Stephen Cortes). 

2. Train Statewide Team 

This step provides the blueprint to ensuring that that the project provides a uniform process for all 
regions. Training will include detailed modules on TWDB standards of measure, uniform definitions, 
items in our data collection set, data collection process, interview process, secure data storage and 
transmission and report writing. We will also thoroughly instruct staff on the TWDB’s best management 
practices (BMP) guides for municipal water users, wholesale water providers and others, so that staff can 
refer to them in coaching utilities on implementation.   

3. Set Milestones for Project Completion 

All team members will have a clear understanding of our timeline to complete the project and provide 
deliverables to the TWDB, utilities and other stakeholders. 

CONTENT ITEM 6 - TECHNICAL APPROACH �14
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4. Send Out Project Primer 

We will distribute an electronic primer to utilities statewide about the objectives, procedures and 
expectations of the project. We will be certain to convey that completing the project will not be onerous 
and will allay any other concerns. Many utilities have expressed the desire to streamline multiple 
reporting requirements, so we will confer with the TWDB and TCEQ on making annual requirements 
efficient. 

We will stress that utility decision makers be kept informed of the project and the process from the onset 
so that once utilities reach the implementation phase, moving forward becomes much easier. These 
decision makers can include public works staff, MUD board members, city managers, customer 
representatives, mayors and city council members.  

Engage Utilities: Steps 5 - 9  

In reviewing regional plans before initiating the Goldwater Project (2011 plans) and again before this 
Statement of Qualifications submission (2016 plans), it is clear that estimations of savings, costs and 
implementation of conservation strategies can be generalized to a point of not being useful. 

We also found that certain values reported in annual water conservation plans submitted to the TWDB 
would be inaccurate due to a misunderstanding of what information was being sought. For example, 
several utilities reported that their five-year gallons per capita daily (GPCD) goal was higher than their 
current GPCD level. In many instances, self-reporting simply does not work.  

We believe our process eliminates these shortcomings by completing a customized engagement with 
each utility that can be completed in one or two visits. We have found that meeting face-to-face is the 
“secret sauce” to ensuring accuracy, uniformity and to obtaining true value from the information gathered 
from utilities. 

What We Do: 

5. Collect Data 

After a utility has been recruited and staff understands the project and data required, we email an 
information sheet with explanations to the appropriate utility staff. When we meet in person, we then 
collect 15 pieces of data from each utility to populate the water-tracking tool to give utility-specific 
projections. We use that opportunity to verify the data and ensure that staff understands exactly which 
information we need. 

Data point examples: Water and sewer rates for each customer class, peak season demand, off-peak 
season demand, demand by customer class, number of accounts per customer class, water purchase 
cost, energy costs for transmission, treatment and distribution, chemical costs, wastewater costs and 
current peak season capacity.  

To get the most value from this data, we could work with the TWDB to map it and make this data 
accessible online for internal use, or however the TWDB sees fit. 
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6. Interview Utility Staff 

Comprehensively interviewing staff may be the most important step to really push implementation 
forward over time. 

Our aim is for each utility to meet its goal and to be able to quantify each utility’s current efforts to meet 
that goal. The strategies the utility employs—water loss reduction, an outdoor watering ordinance, toilet 
replacement rebates, etc.—are not as significant as ultimately meeting crucial marks set out in the 
regional plans. 

The face-to-face interview process allows us to glean which quantifiable measures the utility wants to 
pursue if it is currently short of its goal, and to provide projections for those specific strategies. 

To assist utilities in making decisions, we have developed a weighted index for our strategies that places 
emphasis on these factors, ordered greatest to least: ability to be quantified, amount of water saved, best 
fit for utility’s service area, cost effectiveness, most readily adopted by customers (based on 
implementation at other utilities) and staff burden. 

We will also incorporate the TWDB’s comprehensive BMP Guides during this step. The guide contains a 
high level of detail on many strategies that utilities may want to consider and can provide additional 
background on factors to consider when actually moving forward on implementation. 

Lastly, we will use this opportunity to educate utility decision makers and staff about SWIFT financing 
opportunities. 

7. Complete Water-tracking Tool Analysis 

Once potential strategies are identified in the interview process, we will use the water-tracking tool to 
provide a wide range of useful outputs that are vital to the utility’s decision to implement future strategies. 

Using a uniform data set and one tool to project water savings, costs and other outputs makes the 
project’s results useful and usable by different providers and provides for a bottom-up approach to 
conservation program evaluation. Outputs will then be consistent statewide. 

8. Create Reports 

Staff will then take the information gathered from our in-person engagements with utilities and quickly 
return a fully customized report that is actionable and valuable to each utility. In a nutshell, these reports 
show a utility where it stands, where it needs to be and how to get there. 

9. Review Reports 

Reviewing reports with the utility’s major decision makers is the last step in the utility engagement 
process and is the key to actually pushing implementation forward. 

We explain the findings and projections in the utility’s report. We then walk them through the data 
and offer support to make implementation of new strategies achievable and to ultimately meet 
goals. This step includes verifying and working with utilities on their utility profiles and water 
conservation plans to ensure accuracy and uniformity.  
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10.Compile Regional Reports 

Our goal is to estimate conservatively so that the reliability of our quantified savings is as accurate as 
possible. Our regional reports will adhere to that principle while accomplishing the following objectives: 

1) Assess, quantify and track previous and ongoing conservation strategies in each Region. 
2) Estimate the water savings from specific measures adopted by utilities. 
3) Provide regional planners with options on how to get their region on pace with the conservation goals 

set out in the Regional Water Plan. 
4) Address challenges to implementing these strategies and to achieving water conservation for the 

individual utilities and in the Region, generally. 
5) Provide state and local recommendations that will help the region achieve its conservation goals. 

11. Compile State Report 

The systematic approach laid out in the previous steps will be the basis for the findings put forth in our 
State Report. The State Report will serve as the aggregate result of all of our Regional Reports, 
containing similar information but projected and quantified for the entire state. 

Among a number of significant findings our statewide project will produce, we will ensure that our results 
1) provide a uniform process for all regions; 2) identify gaps in the implementation process throughout 
the state; and 3) push implementation forward. 

The TWDB will also have a reliable, quantified number on where Texas’ municipal water conservation 
activity stands. 

12.Stakeholder Process and Review 

To refine the process and to achieve further buy-in to the effort, in conjunction with the TWDB and other 
entities, we will conduct a thorough stakeholder process both before launching the statewide effort and at 
the conclusion of our State Report. 

Example stakeholders: TWDB Board members and staff, utility representatives, regional planning group 
representatives, state water planners, legislative staff and consumer representatives.  

13.Next Steps 

We recognize that this statewide project is only valuable if it continues annually with increasing accuracy 
and is made easier with enhanced technology. 

In accordance with Section 3.0, Contract Deliverables, in this RFQ, at the conclusion of our initial project, 
we will provide a report that will—among other requirements—recommend a practical approach that can 
be used to estimate and measure the implementation of water conservation strategies going forward. 

Our recommendation will center around a web application that is currently in development. The web 
application can be used by state water planners and utilities to create real-time data sharing that 
quantifies and projects conservation savings. With proper training, its results will maintain data integrity 
and the value of face-to-face interaction with utilities. It is designed to be easy for all to use and will 
incorporate current data and progress reporting.
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EXHIBIT B 
 

SCOPE OF WORK 

 

Task A. Develop an approach to estimate the implementation of recommended municipal water 

conservation strategies in the approved 2016 regional water plans. 

 

1. Develop report outline and format 

2. Determine best software available for this contract to measure current savings and project 

future savings 

3. Determine data requirements for this contract to populate software 

4. Develop process to collect and input data 

5. Establish bi-weekly call/meetings with TWDB to review progress, report on data and 

address issues 

 

Task B. Prepare an assessment of the implementation of recommended municipal water 

conservation strategies in the approved 2016 regional water plans. 

 

1. With assistance from TWDB, identify and prioritize target utilities 

a. Target list will include all municipal utilities with an identified need in the first 

two decades of the planning period that utilize water conservation as a water 

management strategy and have a water conservation plan on file with TWDB, 

approximately 235 utilities   

2. Identify and collect certain source data from TWDB and PUC for all target utilities 

a. Five-year Water Conservation Plans 

b. Water Conservation Plan Annual Reports 

c. Utility Profiles 

d. Water Loss Audits 

e. Water and Wastewater Utilities Annual Report (PUC) (if necessary) 

3. Set milestones for data collection and conservation interviews 

4. Send out project primer upon completion of target list and collection of certain source 

data 

a. Each utility on the target list will be contacted electronically and introduced to the 

project 

b. Introduction will include a letter from TWDB 

c. Each regional planning group will also be contacted 

 

Task C. Quantitatively determine on an annual pro-rata basis the implementation of 

recommended municipal water conservation strategies required to meet the water conservation 

goals in the approved 2016 regional water plans. 

 

1. Data collection and analysis 

a. Schedule meetings with utility staff 

b. Interview utility staff about conservation programs in place and collect required 

data 

c. Verify accuracy of all data inputs 
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d. Complete software analysis and populate with verified data to project savings into 

the planning period 

2. Compile reports 

a. Individual utilities 

i. Analyze results from utility interviews and software projections 

ii. Generate a report for each target utility that states the Regional Water 

Planning Group’s (RWPG) water conservation goal, the utilities’ 

conservation programs already in place, and any shortfalls 

1. Report will include the actual quantified savings from specific 

measures adopted by the utility and compare the utility’s water 

conservation plan goals and the RWPG’s water conservation goals 

2. Report will identify practical and fiscally responsible strategies 

that will allow the utility to meet their RWPG’s water conservation 

goals 

b. Regional Water Planning Groups 

i. Review the methodology used by each region to report the implementation 

of municipal water conservation 

ii. Generate a report for each RWPG that assesses and quantifies the water 

conservation strategies in each region 

1. Report will include the actual quantified savings from specific 

measures adopted by the RWPG 

2. Report will compare the utilities’ water conservation plan goals 

with the RWPG’s water conservation goals 

3. Report will address challenges to implementing the recommended 

conservation strategies and to achieving water conservation for the 

individual utilities and in the region 

c. Provide reports to Regional Water Planning Groups and individual utilities 

i. Explain findings and encourage plan of action 

ii. Provide recommendations on how to ensure meeting the water 

conservation goals set out in the Regional Water Plans 

iii. Communicate the advantages of following BMPs 

iv. Make changes and adjustments as needed based on feedback 

d. State Report 

i. The systematic approach laid out in the previous steps will be the basis for 

the findings put forth in the final statewide report 

ii. The State Report will serve as the aggregate result of all of the Regional 

Reports, containing similar information but projected and quantified for 

the entire state 

iii. The report will also provide an overview of individual, regional, and state 

findings, as well as results by population classifications as determined by 

TWDB 

 

Task D. Incorporate the use of TWDB’s Best Management Practices (BMP) Tool. 

 

1. Assess the BMP Tool 

2. Review BMP guides 
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3. Include Best Management Practices Tool and/or guides when working with utilities if 

relevant 

Task E. Review the recommended municipal water conservation strategies in the 2012 State 

Water Plan and approved 2016 regional water plans. 

 

1. Assess each regional water plan 

2. Gain understanding of each recommended water conservation strategy for each target 

utility 

 

Task F. Review the Water Conservation Savings Quantification Study — TWDB Report 2012, 

and incorporate relevant findings as appropriate. 

 
CONTRACT DELIVERABLES  

 

1. Individual reports for each target municipal utility per Task C 

2. 16 regional reports per Task C 

3. A final statewide report that includes: 

a. a practical method to estimate and measure the implementation of recommended 

municipal water conservation strategies in the approved 2016 regional water plans 

b. identification of sufficient and appropriate municipal water conservation 

strategies to meet the conservation goals for each municipal utility that has 

conservation as a recommended strategy in the approved 2016 regional water 

plans 

c. a summary of the individual utility and regional reports 

4. A database containing the data used to estimate and measure the implementation of 

recommended municipal water conservation strategies and the procedure(s) used to 

produce the final reports from these data. 
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EXHIBIT C 

 

TASK AND EXPENSE BUDGETS 

 

  

 TASK BUDGET 

 

TASK DESCRIPTION AMOUNT 

1 Develop Approaches $109,263.00 

2 Prepare to Assess Existing Implementation 327,789.00 

3 Quantify Existing Strategies 1,594,423.00 

4 Review Regional Methodologies 109,263.00 

5 Incorporate TWDB BMPs 43,705.00 

6 Review State Plan Conservation Strategies 43,705.00 

7 Review Water Conservation Study 21,852.00 

TOTAL   $2,250,000.00 

 

 EXPENSE BUDGET 

 

CATEGORY AMOUNT 

Salaries & Wages
1
 $1,960,672.00 

Fringe
2
 152,549.00 

Travel
3
 64,742.00 

Other Expenses
4
 16,452.00 

Subcontract Services 0.00 

Overhead
5
 55,585.00 

Profit 0.00 

TOTAL $2,250,000.00 
 

1 Salaries and Wages is defined as the cost of salaries of engineers, draftsmen, stenographers, surveymen, clerks, laborers, etc., 

for time directly chargeable to this contract. 
2 Fringe is defined as the cost of social security contributions, unemployment, excise, and payroll taxes, workers’ compensation 

insurance, retirement benefits, medical and insurance benefits, sick leave, vacation, and holiday pay applicable thereto. 
3 Travel is limited to the maximum amounts authorized for state employees by the General Appropriations Act, Tex. Leg. 

Regular Session, 2013, Article IX, Part 5, as amended or superseded 
4 Other Expenses is defined to include expendable supplies, communications, reproduction, postage, and costs of public meetings 

directly chargeable to this CONTRACT. 
5 Overhead is defined as the costs incurred in maintaining a place of business and performing professional services similar to 

those specified in this contract.   
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EXHIBIT D 

GUIDELINES FOR AUTHORS SUBMITTING CONTRACT REPORTS  

TO THE TEXAS WATER DEVELOPMENT BOARD 

1.0 Introduction 

The purpose of this document is to describe the required format of contract reports submitted to the Texas 

Water Development Board (TWDB).  Our reason for standardizing the format of contract reports is to 

provide our customers a consistent, and therefore familiar, format for contract reports (which we post 

online for public access).  Another reason for standardizing the format is so that we can more easily turn 

a contract report into a TWDB numbered report if we so choose.  Remember that your report will not 

only be seen by TWDB staff, but also by any person interested in the results of your study.  A 

professional and high quality report will reflect well on you, your employer, and the TWDB. 

 

Available upon request, we will provide a Microsoft Word template (used to write these instructions) that 

gives the fonts, spacing, and other specifications for the headings and text of the report. Please follow this 

template as closely as possible. 

2.0 Formatting your report 

The TWDB format is designed for simplicity.  For example, we use Times New Roman for all text.  We 

use 12 point, single-spaced text, left justification for paragraph text, 18 point bold for first-level headings, 

and 14 point bold for second-level headings.  Page numbers are centered at the bottom of the page.  Other 

than page numbers, please refrain from adding content to the document header or footer.  Page setup 

should use one-inch margins on all four sides. 

2.1 Text 

The best way to format your document is to use the styles described and embedded in the template 

document (Authors_Template.dot) that is available on request from the TWDB.  To use the 

Authors_Template.dot file, open it in Word (make sure *.dot is listed under Files of type) and save it as a 

.doc file. Advanced users can add the .dot file to their computers as a template.  Make sure the formatting 

bar is on the desktop (to open, go to ViewToolbarsFormatting) or, to view all of the formatting at 

once, go to FormatStyles and Formatting and select Available Styles from the dropdown box at the 

bottom of the window.  The formatting in the template document provides styles (such as font type, 

spacing, and indents) for each piece of your report.  Each style is named to describe what it should be 

used for (for example, style names include Chapter Title, Body Text, Heading 1, References, and Figure 

or Table Caption).  As you add to your report, use the dropdown list on the Formatting Toolbar or the list 

in the Styles and Formatting window to adjust the text to the correct style.  The Authors_Template.dot 

file shows and lists the specifications for each style. 

2.1.1 Title 

Give your report a title that gives the reader an idea of the topic of your report but is not terribly long.  In 

addition to the general subject (for example, “Droughts”), you may include a few additional words to 

describe a place, methodology, or other detail focused on throughout the paper (for example, “Droughts 

in the High Plains of Texas” or “Evaluating the effects of drought using groundwater flow modeling”). 
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Please capitalize only the first letter of each word except ‘minor’ words such as ‘and’ and ‘of’. Never use 

all caps. 

 

Use headings to help the reader follow you through the main sections of your report and to make it easier 

for readers to skim through your report to find sections that might be the most interesting or useful to 

them.  The text of the report should include an executive summary and sections outlined in 4.4 of 

Attachment 1.  Headings for up to five levels of subdivision are provided in the template; however, we 

suggest not using more than three or four levels of subdivision except where absolutely necessary.  Please 

avoid stacked headings (for example, a Heading 1 followed immediately by a Heading 2), and capitalize 

only the first letter of headings or words where appropriate—never use all caps. 

2.2 Figures and photographs 

To publish professional-looking graphics, we need all originals to be saved at 300 dots-per-inch (dpi) 

and in grayscale, if possible, or in the CMYK color format if color is necessary.  Excessive use of color, 

especially color graphics that do not also work in grayscale, will prevent us from publishing your report 

as a TWDB numbered report (color reproduction costs can be prohibitive).  Preferred file formats for 

your original graphics are Adobe Illustrator (.ai), Photoshop (.psd), EPS with .tiff preview, .jpg, .png, or 

.tiff files.  Refrain from using low resolution .jpg or .gif files. Internet images at 72 dpi are unacceptable 

for use in reports. 

All graphics shall be submitted in two forms: 

1. Inserted into the Microsoft Word document before you submit your report. Ideally, inserted 

graphics should be centered on the page.  Format the picture to downsize to 6 inches wide if 

necessary.  Please do not upsize a graphic in Word. 

2. Saved in one of the formats listed above.  

2.2.1 Other graphics specifications 

It is easiest to design your figures separately and add them in after the text of your report is more or less 

complete.  Graphics should remain within the 1-inch page margins of the template (6.5 inches maximum 

graphic width).  Be sure that the graphics (as well as tables) are numbered in the same order that they are 

mentioned in the text. Figures should appear embedded in the report after being called out in the text.  

Also, remember to include a caption for each graphic in Word, not as part of the graphic.  We are not able 

to edit or format figure captions that are part of the figure.  For figures and photographs, the caption 

should appear below the graphic. For tables, the caption should appear above. 

2.2.2 Creating publication-quality graphics 

When designing a graphic, make sure that the graphic (1) emphasizes the important information and does 

not show unnecessary data, lines, or labels; (2) includes the needed support material for the reader to 

understand what you are showing; and (3) is readable (see Figures 1 and 2 for examples).  Edward R. 

Tufte’s books on presenting information (Tufte, 1983; 1990; 1997) are great references on good graphic 

design. Figures 1 through 3 are examples of properly formatted, easy to understand graphics.  Do not 

include fonts that are less than 6 points. 

 

For good-looking graphics, the resolution needs to be high enough to provide a clear image at the size 

you make them within the report.  In general, 300 dpi will make a clear image—200 dpi is a minimum.  

Try to create your figures at the same size they will be in the report, as resizing them in Word greatly 
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reduces image quality.  Photographs taken with at least a two-megapixel camera (if using digital) and 

with good contrast will make the best images.  Save the original, and then adjust color levels and size in a 

renamed image copy.  Print a draft copy of your report to double-check that your figures and photographs 

have clear lines and show all the features that you want them to have. 

 

Figures and photographs should be in grayscale.  Color greatly adds to the cost of printing, so we are 

trying to keep it to a minimum.  Also remember that your report may be photocopied, scanned, or 

downloaded and printed in black and white. For this reason, you should use symbols or patterns, or make 

sure that colors print as different shades in black and white.  All interval or ratio data (data measuring 

continuous phenomena, with each color representing an equal interval) need to be displayed in a graded 

scale of a single color (Figure 3).  This way your figures will be useful even as a photocopy. 

 

If you need help with your graphics or have questions, please contact the TWDB graphics department at 

(512) 936-0129. 

2.2.3 Using other people’s graphics 

Figures and photographs (and tables) need to be your own unless you have written permission from the 

publisher that allows us to reprint them (we will need a copy of this permission for our records).  Avoid 

using any figures or photographs taken off the Internet or from newspapers or magazines—these sources 

are difficult to cite, and it is often time-consuming and expensive to gain permission to reproduce them. 

2.3 Tables 

Tables should be created in Microsoft Word (see Table 1).  Tables should include a minimal amount of 

outlining or bold font to emphasize headings, totals, or other important points.  Tables should be 

numbered separately from figures, and captions should appear above the text of the table. 

Table 1:  A sample table. Note caption above table. 

Table text heading* 

Table text 1940 1950 1960 1970 1980 1990 2000 %GW 

Table text 15 441 340 926 196 522 83 97.4 

Table text 64 944 626 173 356 171 516 99.9 

Total 79 1385 966 1099 552 693 599  

* A footnote should look like this using 10 point Times New Roman. 

%GW = percent groundwater 

Be sure to describe any abbreviations or symbols, and, unlike in this table, be sure to note the units! 

 

3.0 Units 

Measurements should be in English units.  Metric units may be included in parentheses after the English 

units. 

 

All units of geologic time should conform to the most recent geologic timescale (Gradstein and others, 

2004). A summary of this timescale is available from the International Commission on Stratigraphy’s 

website at http://stratigraphy.org/chus.pdf. 

http://stratigraphy.org/chus.pdf
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4.0 Citations and references 

It is important to give credit where credit is due.  Therefore, be sure to use the appropriate citations and 

include references in your paper.  

4.1 In-text citations 

Each piece of information you use in your report that comes from an outside source must be cited within 

the text using the author’s last name and the year of publication.  If there are two authors, list the last 

name of each followed by the year, and if there are more than two authors, list the last name of the first 

author followed by “and others” and the year.  For example: the end of the Jurassic Period occurred 

approximately 145.5 million years ago (Gradstein and others, 2004). 

4.2 References 

All sources that are cited within the report should be listed at the end of the paper under the heading 

References.  The references should follow the guidelines in “Suggestions to Authors of the Reports of the 

United States Geological Survey” (Hansen, 1991).  These are available online at 

http://www.nwrc.usgs.gov/lib/lib_sta.html (a link to the chapter “Preparing references for Survey 

reports,” p. 234-241, is found here).  Several examples of complete reference citations are listed at the 

end of these guidelines.  Be sure that any citations that appear in tables or figures are included in the 

reference list.  Also, before submitting the report, please check that all the citations in the report are 

included in the reference list and all references in the reference list are cited in the report.  If at all 

possible, avoid web-based citations.  These materials are often transient and therefore useless to future 

readers. 

5.0 Submitting your report 

Before you submit your report, proofread it.  Look for spelling and grammatical errors.  Also, check to 

see that you have structured the headings, paragraphs, and sentences in your paper so that it is easy to 

follow and understand (imagine you are a reader who does not already know the information you are 

presenting!). 

6.0 Conclusions 

Following the instructions above and providing accurate and readable text, tables, figures, and citations 

will help to make your report useful to readers.  Scientists may read your report, as well as water 

planners, utility providers, and interested citizens.  If your report successfully conveys accurate scientific 

information and explanations to these readers, we can help to create more informed decisions about the 

use, development, and management of water in the state.  

7.0 Acknowledgments 

Be sure to acknowledge the people and entities that assisted you in your study and report.  For example: 

We would like to thank the Keck Geology Consortium, the American Society of Civil Engineers, and the 

Texas Bar CLE for providing examples to use in developing these guidelines.  In addition, we appreciate 

Mike Parcher for providing information on how to create publication-quality graphics, Shirley Wade for 

creating the data used in sample Figure 1, and Ian Jones for providing sample Figure 3.  

http://www.nwrc.usgs.gov/lib/lib_sta.htm
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Figure 1. A sample figure showing only the information needed to help the reader understand the 

data.  Font size for figure callouts or labels should never be less than 6 point. 
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Figure 2. A sample subject area map, giving the reader enough information to understand the 

location being discussed in this conference.  For map figures, be sure to include a north 

arrow to orient the reader, a scale, and, if needed, a submap that places the figure in 

greater geographic context.  Be sure that text is readable and that any citations listed on 

the figure or in the figure caption are included in the reference list.  Font size should 

never be less than 6 pt. 



 

TWDB Contract 1600012030 

Exhibit D, Page 8 of 8 

 
 

 

Figure 3.  Initial hydraulic heads used in model simulations for layer 1.  Note the use of grayscale shading to show 

differences. 
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EXHIBIT E 

TWDB Guidelines for a Progress Report 

 

Texas Water Development Board Contractors are required by their contracts to provide Progress Reports 

usually with the submission of an invoice/payment request.  

 

The progress report should contain the following standard elements: 

 Date: Date the memo is sent  

 To: Name and position of the reader  

 From: Name and position of the writer  

 Subject: TWDB Contract Number and a clear phrase that focuses the reader's attention on the 

subject of the memo 

Work Completed:  (The next section of a progress report explains what work has been done during the 

reporting period. Specify the dates of the reporting period and use active voice verbs to give the 

impression that you or you and your team have been busy)  For Example: 

 

Task 1: Completed 3 draft chapters and all appendices. Met with sub consultants on their chapters. 

Task 2: Completed sample collection throughout river reach. 

Task 3: No work completed in reporting period. 

 

Problems:  

If the reader is likely to be interested in the glitches you have encountered along the way, mention the 

problems you have encountered and explain how you have solved them.  If there are problems you have 

not yet been able to solve, explain your strategy for solving them and give tell the reader when you think 

you will have them solved. 
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EXHIBIT F 

HUB SUBCONRACTING PLAN PROGRESS ASSESSMENT REPORT 

 

(Use current form located at:   

http://www.window.state.tx.us/procurement/prog/hub/hub-forms/) 

http://www.window.state.tx.us/procurement/prog/hub/hub-forms/



