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4. CONTRACTOR services to be provided include, but not limited to the following 

as requested by TWDB: 

(a) Site Selection Services 

• Oversee and facilitate all aspects of the event, from site selection, 

vendor negotiation, event registration and marketing to onsite staffing 

and post-event reporting. 

• Negotiate & obtain contracts for off-site functions.  Any and all 

contracts shall be between the CONTRACTOR and the selected 

vendors. 

• Due to time constraints, the agreement for the 2017 Water for Texas 

event may be executed by TWDB. 

 

(b) Accounting Services 

• Prepare and monitor event budget. 

• Establish an event bank account. 

• Process all payments which may include, but not be limited to: 

 Sponsorship payments 

 Event related payments 

 Event online registration 

• Establish a payment gateway to process transactions through 

CONTRACTOR’s merchant account into the designated event bank 

account. 

• Categorize funds collected by event, total transactions, discount rate 

and description of all fees. 

• Report event transactions monthly. 

• Provide final reporting of events managed within sixty days after event 

completion. 

• Reporting includes all cost information, number and category of 

attendees, problems that occur and lessons learned. 

 

(c) Training/Meeting Facilitation Services 

• Participate in program/planning committee meetings as needed on a 

bi-weekly basis from 4-10 months prior to the event and weekly within 

4 months of the event or as necessary and mutually agreed upon. 

• Provide a planning report/agenda prior to each planning meeting. 

• Produce attendee rosters. 

• Produce electronic notifications of event to attendees. 

• Produce meeting summary including assignments. 

 

(d) Instructor/Speaker Management Services 

• Secure potential keynote & featured speakers. 

• Prepare and distribute approved invitations to participate (i.e., letters, 

call-for-presentations, etc.). 

• Negotiate speaker contracts and initiate speaker agreements. 

• Coordinate speaker travel and lodging logistics. 

• Prepare and distribute approved post-event follow-up materials (thank 

you letters, evaluations, etc.). 
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• Coordinate logistics when needed. 

 

(e) Event Identity Services 

• Review and provide comment for graphic and identity design of web 

and printed materials. 

 

(f) Web Site Services 

• Develop and host online registration. 

• Develop/Review/Coordinate content for event web pages. 

• Set up link to TWDB website and process online registrations. 

 

(g) Instructor/Sponsor/Exhibitor Coordination Services 

• Send and track correspondence with speakers, sponsors and exhibitors. 

• Develop and distribute vendor sponsorship materials. 

• Secure sponsorships (with TWDB approval) and process any resulting 

sponsorship contracts. 

• Coordinate and integrate all suppliers (e.g., hotel, decorating company,  

 etc.). 

• Coordinate vendor sponsored evening event (hotel, catering, 

decorating company, audio visual, etc.) if applicable. 

 

(h) Registration Services 

• Develop, host and process online registration. 

• Generate automatic confirmation of registration. 

• Manage online registration. Produce event attendee roster, name 

badges, etc.  

• Generate reminder notices for registrants as needed. 

• Manage onsite event registration and coordinate flow of event. 

 

(i) Event Coordination Services 

• Facilitate the selection of appropriate event entertainment, if 

applicable. 

• Facilitate the selection of and obtaining appropriate event giveaways, 

and speaker gifts, if applicable. 

• Negotiate Audio/Visual services. 

• Create and send approved event marketing communications via email, 

web, and print. 

• Create/design approved event materials and signage. 

• Onsite coordination of technical support, manage logistics of speakers, 

concurrent sessions and coordinate flow of event. 

 

(j) Facility Services 

• Negotiate booking of space. 

• Negotiate food and costs. 

• Negotiate wireless access and computing services. 

• Negotiate parking facility fees. 

• Negotiate and ensure Audio/Visual and Video Taping Services. 
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3. Additional services will be provided as requested on an hourly 

basis at $60/hour. 

4. Additional CONTRACTOR out of pocket expenses such as 

supplies, printing, copies, postage, local and long distance service, 

and other out-of-pocket expenses will be billed at cost.  

5. Any travel requirements under this contract may include travel 

throughout the State of Texas to perform the tasks therein. Any and 

all travel expenses shall be in accordance with the state travel and 

per diem allowances detailed at 

https://fmx.cpa.state.tx.us/fmx/travel/index.php. 

 

(g) If the CONTRACT is not renewed or terminated, any funds remaining in 

the TWDB event account will be refunded to the TWDB within 60 days.  

 

(h) Upon TWDB’s request, CONTRACTOR will provide detailed invoices 

and backup documents to the degree necessary to resolve any review, 

examination, inquiry, or audit by TWDB or any other authorized entity. 

 

6. Payment Disputes. 

 If TWDB disputes payment of all or any portion of an invoice from 

CONTRACTOR, TWDB will notify the CONTRACTOR of such dispute and 

both Parties shall attempt, in good faith, to resolve the dispute.  TWDB shall not 

pay any disputed amount before the dispute is resolved.  Notwithstanding any 

such dispute, CONTRACTOR shall, unless otherwise notified by TWDB, 

continue to perform the Services and produce deliverables in compliance with the 

terms of this CONTRACT pending resolution of such dispute so long as all 

undisputed amounts continue to be paid to CONTRACTOR. 

 

7. Amendment. 

 (a) This CONTRACT may not be amended, changed or modified in any 

manner, except upon written agreement of the CONTRACTOR and the 

TWDB.  Oral modifications are of no force or effect and shall be 

considered null and void.  No person employed by the TWDB is 

authorized to amend, change or modify this CONTRACT except in 

accordance with this section.  

 

8. Contract Term. 

 (a) This CONTRACT shall begin upon execution and continue through 

August 31, 2017.  

 

(b) The CONTRACT may be renewed for up to three (3) one-year terms, 

beginning September 1, 2017 through August 31, 2020, provided all 

existing terms and conditions remain in full force and upon mutual 

agreement of both parties. 

 

(c) The renewal, if exercised, is to be executed in the form of a CONTRACT 

amendment to be issued by TWDB no sooner than ninety (90) days prior 

https://fmx.cpa.state.tx.us/fmx/travel/index.php
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to the expiration date of the initial CONTRACT, and no later than the final 

day of the initial CONTRACT period. Refusal by either party to exercise 

the renewal will cause the CONTRACT to expire on the initial 

CONTRACT period ending date of August 31, 2017.   

 

 (d) The CONTRACT may be terminated by either party upon thirty (30) days’ 

written notice to the other party, if no event is currently in the planning 

stages.  However, if event planning has begun, termination may only occur 

after final accounting of said event has been processed and provided to the 

TWDB. 

 

9. Notices. 

All notices, instructions, requests, demands, and other communications under this 

CONTRACT shall be in writing and shall be deemed to have been duly given (a) 

on the date of service if delivered personally to the party to whom notice is to be 

given, (b) on the day of transmission if sent by facsimile transmission to the 

facsimile number given below, and written confirmation of receipt is obtained 

promptly after completion of transmission, (c) on the day after delivery via 

Federal Express or similar overnight courier service or the Express Mail service 

maintained by the United States Postal Service, or (d) on the fifth day after 

mailing, if mailed to the party to whom notice is to be given, by first class mail, 

registered or certified, postage prepaid, and properly addressed, return receipt 

requested, to the party as follows: 

 

10. Points of Contact. 

The Parties will direct inquiries, invoices, payments, and notices to: 

For the  TWDB: 

 

CONTRACT Issues: 

Texas Water Development Board 

Attention:  Contract Administration 

P.O. Box 13231 

Austin, Texas 78711-3231 

Email: contracts@twdb.texas.gov 

Fax Number:  512-475-3009   

 

Payment Request Submission: 

Texas Water Development Board 

Attention:  Accounts Payable 

P.O. Box 13231 

Austin, Texas 78711-3231 

Email: invoice@twdb.texas.gov   

 

Physical Address: 

Stephen F. Austin State Office Building 

1700 N. Congress Avenue, Suite 600  

Austin, Texas  78701  

For the CMP Management Inc.: 

 

Carolyn Price 

CMP Management, Inc. 

9111 Jollyville Rd., Ste. 225 

Austin, Texas 78759 

Email: cprice@cmpmanagement.com  

 

mailto:contracts@twdb.texas.gov
mailto:invoice@twdb.texas.gov
mailto:cprice@cmpmanagement.com
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Either party may change its address for purposes of the paragraph by giving the 

other party written notice of the new address in the manner set forth above. 

 

11. Inspection Privileges. 

 The books, records, documents, accounting procedures and practices of the 

CONTRACTOR relevant to this CONTRACT are subject to examination by 

TWDB, or its designated independent public accountants, during normal business 

hours, upon at least two (2) business days’ prior written notice to the 

CONTRACTOR, and at the requesting party’s expense. 

 

12. General Terms and Conditions. 

(a) No Debt Against the State.  This CONTRACT does not create any debt by or 

on behalf of the State of Texas and the TWDB.  The TWDB’s obligations 

under this CONTRACT are contingent upon the availability of appropriated 

funds and the continued legal authority of the TWDB to enter into this 

CONTRACT. 

 

(b) Independent Contractor.  Both parties hereto, in the performance of this 

contract, shall act in an individual capacity and not as agents, employees, 

partners, joint ventures or associates of one another.  The employees or agents 

of one party shall not be deemed or construed to be the employees or agents of 

the other party for any purposes whatsoever.  

 

(c) Procurement Laws.  The CONTRACTOR shall comply with applicable State 

of Texas procurement laws, rules and policies, including but not limited to 

competitive bidding and the Professional Services Procurement Act, 

Government Code, Chapter 2254, relating to contracting with persons whose 

services are within the scope of practice of: accountants, architects, landscape 

architects, land surveyors, medical doctors, optometrists, professional 

engineers, real estate appraisers, professional nurses, and certified public 

accountants. 

 

(d) Right to Audit.  The CONTRACTOR and its Subcontractors shall maintain all 

financial accounting documents and records, including copies of all invoices 

and receipts for expenditures, relating to the work under this CONTRACT.  

The CONTRACTOR shall make such documents and records available for 

examination and audit by the Executive Administrator or any other authorized 

entity of the State of Texas.  The CONTRACTOR’S financial accounting 

documents and records shall be kept and maintained in accordance with 

generally accepted accounting principles.  By executing this CONTRACT, the 

CONTRACTOR accepts the authority of the Texas State Auditor's Office to 

conduct audits and investigations in connection with all state funds received 

pursuant to this CONTRACT. The CONTRACTOR shall comply with 

directives from the Texas State Auditor and shall cooperate in any such 

investigation or audit.  The CONTRACTOR agrees to provide the Texas State 
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Auditor with access to any information the Texas State Auditor considers 

relevant to the investigation or audit.  The CONTRACTOR also agrees to 

include a provision in any Subcontract related to this CONTRACT that 

requires the Subcontractor to submit to audits and investigation by the State 

Auditor's Office in connection with all state funds received pursuant to the 

Subcontract. 

 

(e) Force Majeure.  Unless otherwise provided, neither the CONTRACTOR nor 

the TWDB nor any agency of the State of Texas, shall be liable to the other 

for any delay in, or failure of performance, of a requirement contained in this 

CONTRACT caused by force majeure.  The existence of such causes of delay 

or failure shall extend the period of performance until after the causes of delay 

or failure have been removed provided the non-performing party exercises all 

reasonable due diligence to perform.  Force majeure is defined as acts of God, 

war, strike, fires, explosions, or other causes that are beyond the reasonable 

control of either party and that by exercise of due foresight such party could 

not reasonably have been expected to avoid, and which, by the exercise of all 

reasonable due diligence, such party is unable to overcome.  Each party must 

inform the other in writing with proof of receipt within two (2) business days 

of the existence of such force majeure or otherwise waive this right as a 

defense. 

 

(f) INTERESTED PARTIES.  All non-governmental CONTRACTORS are 

required to submit a Certificate of Interested Parties at the time the signed 

contract is submitted to the TWDB.  The Certificate of Interested Parties 

(Form 1295) is a sworn statement by the contracting business entity and must 

be submitted even if there is no interested party in the transaction.   The Form 

1295 and instructions for completing and submitting the form are available 

at: https://www.ethics.state.tx.us/tec/1295-Info.htm.  The TWDB is prohibited 

from executing a contract unless the contracting business entity submits a 

completed Form 1295.  Any contract resulting from a TWDB procurement 

with a business entity will be void if the Certificate of Interested Parties is not 

submitted within 30 days of submitting an executed contract. 

 

13. Standards of Performance. 

(a) Personnel.  The CONTRACTOR shall assign only qualified personnel to 

perform the services required under this CONTRACT.  The CONTRACTOR 

shall be responsible for ensuring that any Subcontractor utilized shall also 

assign only qualified personnel.  Qualified personnel are persons who are 

properly licensed to perform the work and who have sufficient knowledge, 

skills and ability to perform the tasks and services required herein according 

to the standards of performance and care for their trade or profession. 

 

(b) Professional Standards.  The CONTRACTOR shall provide the services and 

deliverables in accordance with applicable professional standards.  The 

CONTRACTOR represents and warrants that he is authorized to acquire 

https://www.ethics.state.tx.us/tec/1295-Info.htm
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Subcontractors with the requisite qualifications, experience, personnel and 

other resources to perform in the manner required by this CONTRACT. 

 

(c) Antitrust.  The CONTRACTOR represents and warrants that neither the 

CONTRACTOR nor any firm, corporation, partnership, or institution 

represented by the CONTRACTOR, or anyone acting for such firm, 

corporation, partnership, or institution has (1) violated the antitrust laws of the 

State of Texas under the Texas Business & Commerce Code, Chapter 15, of 

the federal antitrust laws; or (2) communicated directly or indirectly the 

proposal resulting in this CONTRACT to any competitor or other person 

engaged in such line of business during the procurement process for this 

CONTRACT. 

 

(d) Conflict of Interest.  The CONTRACTOR represents and warrants that the 

CONTRACTOR has no actual or potential conflicts of interest in providing 

the deliverables required by this CONTRACT to the State of Texas and the 

TWDB.  The CONTRACTOR represents that the provision of services under 

this CONTRACT will not create an appearance of impropriety.  The 

CONTRACTOR also represents and warrants that, during the term of this 

CONTRACT, the CONTRACTOR will immediately notify the TWDB, in 

writing, of any potential conflict of interest that could adversely affect the 

TWDB by creating the appearance of a conflict of interest.   

 

CONTRACTOR represents and warrants that neither the CONTRACTOR nor 

any person or entity that will participate financially in this CONTRACT has 

received compensation from the TWDB or any agency of the State of Texas 

for participation in the preparation of specifications for this CONTRACT.  

The CONTRACTOR represents and warrants that he has not given, offered to 

give, and does not intend to give at any time hereafter, any economic 

opportunity, future employment, gift, loan, gratuity, special discount, trip, 

favor or service to any public servant in connection with this CONTRACT. 

 

(e) Proprietary and Confidential Information.  The CONTRACTOR warrants and 

represents that any information that is proprietary or confidential, and is 

received by the CONTRACTOR from the TWDB or any governmental entity, 

shall not be disclosed to third parties without the written consent of the 

TWDB or applicable governmental entity, whose consent shall not be 

unreasonably withheld. 

 

(f) Public Information Act.  The CONTRACTOR acknowledges and agrees that 

all documents, in any media, generated in the performance of work conducted 

under this CONTRACT are subject to public disclosure under the Public 

Information Act, Government Code, Chapter 552.  The CONTRACTOR shall 

produce all documents upon request of the TWDB within two (2) business 

days when the documents are required to comply with a request for 

information under the Public Information Act. 
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(g) Accurate and Timely Record Keeping.  The CONTRACTOR warrants and 

represents that he will keep timely, accurate and honest books and records 

relating to the work performed and the payments received under this 

CONTRACT according to generally accepted accounting standards.  Further, 

the CONTRACTOR agrees that he will create such books and records at or 

about the time the transaction reflected in the books and records occurs. 

 

(h) Dispute Resolution.  The CONTRACTOR and the TWDB agree to make a 

good faith effort to resolve any dispute relating to the work required under this 

CONTRACT through negotiation and mediation as provided by Government 

Code, Chapter 2260 relating to resolution of certain contract claims against 

the state.  The CONTRACTOR and the TWDB further agree that they shall 

attempt to use any method of alternative dispute resolution mutually agreed 

upon to resolve any dispute arising under this CONTRACT if this 

CONTRACT is not subject to Chapter 2260. 

 

(i) Contract Administration.  The TWDB shall designate a project manager for 

this CONTRACT.  The project manager will serve as the point of contact 

between the TWDB and the CONTRACTOR.  The TWDB’s project manager 

shall supervise the TWDB’s review of the CONTRACTOR’s technical work, 

deliverables, draft reports, the final report, payment requests, schedules, 

financial and budget administration, and similar matters.  The project manager 

does not have any express or implied authority to vary the terms of the 

CONTRACT, amend the CONTRACT in any way or waive strict 

performance of the terms or conditions of the CONTRACT. 

 

(j) The CONTRACTOR shall not be responsible or liable for any failure or delay 

in the performance of its obligation under this CONTRACT arising out of or 

caused, directly or indirectly, by circumstances beyond its reasonable control, 

including, without limitation, acts of God; earthquakes; fire; flood; wars; acts 

of terrorism; civil or military disturbances; sabotage; epidemic; riots; 

interruptions, loss or malfunctions of utilities, computer (hardware or 

software) or communications services; accidents; labor disputes; acts of civil 

or military authority or governmental action; it being understood that the 

CONTRACTOR shall use commercially reasonable efforts which are 

consistent with accepted practices in the banking industry to resume 

performance as soon as reasonably practicable under the circumstances. 
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Texas Water Development Board 

REQUEST FOR PROPOSAL NO. 580-16-RFP0010 

ATTACHMENT NO. 2 

COMPANY PROFILE SUMMARY AND HISTORY 
 
 

CMP Management has extensive experience planning, overseeing and running events of all types 
and sizes, from annual educational conferences to special fundraisers both for Texas public 
sector agencies and non-profit professional societies.  Agencies for which CMP Management has 
provided event management services include the Texas Department of Information Resources, 
Texas Department of Aging and Disability Services, and the Texas Water Development Board.   
We also provide event management for the Executive Women in Texas Government annual 
conference, as well as the Texas Association of State Systems for Computing and 
Communications annual events (association comprised of state agency CIOs). 
 
Founded in 2003, CMP Management has a broad range of experience representing a variety of 
entities.  CMP Management’s clients have achieved great success due to the systematic 
management style employed by our resources.  We constantly have the big picture in mind, while 
effectively translating that picture into measurable results.  We are a performance-based 
organization.  
 
Our breadth of experience includes: 
  

 Event Site and Venue Selection 

 Accounting and Administrative Services 

 Event Planning and Meeting Facilitation 

 Event Marketing 

 Speaker Management 

 Publications Development (including event promotions materials, advertising, etc.) 

 Registration Services 

 Sponsor and Exhibitor Program Development and Support 

 Web Site Content Management 
  
CMP Management is accredited through the AMC Institute.  The AMC Institute accreditation is 
unique as it is based on a standard developed and approved by the American National Standards 
Institute (ANSI) and requires accredited AMC’s to conduct independent audits of their business 
to obtain and maintain the designation.  
 
The accreditation standard requires that CMP Management meets and exceeds the best practices 
in multi-client management. The AMC Institute's stamp of approval provides assurance that our 
firm has made a commitment to uphold and deliver the highest level of customer service using a 
documented set of best practices in the following areas: 
  

 Client Contracts: Review Procedures and Requirements 

 Servicing Clients and Service Delivery Procedures 

 Project (Service) Completion, Reviews, and Post-Contractual Procedures 

 Financial Management and Internal Controls 

 Insurance Coverage 
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 Employee Recruitment and Selection 

 Employee Training and Professional Development Procedures 

 Subcontracting and Purchasing Requirements 

 Record Keeping Requirements 

 Internal Audit Procedural Requirements 
 

Corporate Information / Authority to Bind / Contact for Questions: 
 
Company: CMP Management, Inc. 
Name: Carolyn Price 
Title: President 
Address: 9111 Jollyville Rd., Ste. 225 
City, State, Zip: Austin, TX  78759 
Phone Number: 512-258-7474 
Fax: 512-597-0538 
Email: cprice@cmpmanagement.com  
Legal Status: S-Corporation 
Comptroller of Public Accounts Vendor Identification Number: 1352198343000 
EIN: 35-2198343 
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Texas Water Development Board 

REQUEST FOR PROPOSAL NO. 580-16-RFP0010 

ATTACHMENT NO. 3 

RESUMES OF INDIVIDUALS 

 
Management Team 
Bios for the primary resources responsible for Water for Texas 2017 are provided below.  In 
addition to these resources, CMP Management has additional support personnel (current total 
head count of 14 team members) to handle event support, marketing, and accounting. 
 
 
Kathy Wilson, Event Operations Director 
Kathy began her career in the hospitality industry with White Lodging Services (WLS).  While at 
WLS, Kathy planned, managed, and executed events ranging from 10 to 500 people in industries 
including non-profit, corporate, association, education, and social organizations.  Kathy currently 
manages multiple events that range in size from 500 – 1000 attendees and is well versed in the 
requirements of managing large multi-day events including call for presentations, multi-track 
educational sessions, networking events, receptions, banquets, and extensive exhibit hall / 
sponsor programs.  As the Event Operations Director, Kathy is responsible for oversight and 
coordination of the event team including event operations, event accounting and event sales.  
Kathy’s superior planning and organizational skills garner compliments and awards for 
exceptional performance.   
 
Kathy will serve as the event lead from CMP Management for Water for Texas 2017. 
 

 
Carolyn Price, CAE, President 
As a Certified Association Executive, Carolyn brings over 20 years of association management 
and meeting planning experience to the team encompassing visioning, long-range planning, 
marketing, public relations, communications, contract management and negotiations, program 
development, web development, and organizational and event management.  Carolyn has 
successfully managed hundreds of events throughout her career.  Organizations under her 
management have experienced increased revenues, conference attendance, and sponsorship 
engagement to name a few. 
 
Carolyn will serve as the executive liaison between CMP Management and the Texas Water 
Development Board regarding operations and contractual matters. 
 
 
Mark Taylor, Chief Operating Officer 
With 30 years of senior leadership experience in non-profit organizations and commercial 
ventures, Mark’s background in marketing, sales, finance and operations offers a broad, objective 
perspective to the organizations we manage. He provides management and direction vital to CMP 
Management’s commitment to delivering exceptional service to our clients. 
 
Mark will supervise and provide oversight for the team supporting Kathy in the execution of the 
event. 
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Rev. 10/14 

HUB Subcontracting Plan (HSP)
QUICK CHECKLIST

While this HSP Quick Checklist is being provided to merely assist you in readily identifying the sections of the HSP form that you will need to 
complete, it is very important that you adhere to the instructions in the HSP form and instructions provided by the contracting agency. 

If you will be awarding all of the subcontracting work you have to offer under the contract to only Texas certified HUB vendors, complete:  

Section 1 - Respondent and Requisition Information  
Section 2 a. - 

 
Yes, I

 
 will be subcontracting portions 

 
of the contract 

 

Section 2 b. - List all the portions of work
 
you will subcontract,

 
and indicate the percentage of the contract you expect to award to Texas certified HUB vendors 

Section 2
 
 c.
 
 - Yes 

Section 
 
4 - Affirmation 

GFE Method A (Attachment A) - Complete an Attachment A for each of
 
 the subcontracting opportunities you listed in Section 2 b. 

If you will be subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB vendors, and the aggregate 
percentage of all the subcontracting work you will be awarding to the Texas certified HUB vendors with which you have a continuous 
contract* in place for five (5) years or less meets or exceeds the HUB Goal the contracting agency identified in the “Agency Special 
Instructions/Additional Requirements”, complete: 

Section 1 - Respondent and Requisition Information 
Section 2 a. - Yes, I will be subcontracting portions of the contract 
Section 2 b. - List all the portions of work you will subcontract, and indicate the percentage of the contract you expect to award to Texas certified HUB 
vendors and Non-HUB venders
Section 2 c. - No  
Section 2 d. - Yes
	
Section 4 - Affirmation
	
GFE Method A (Attachment A) - Complete an Attachment A for each of the subcontracting opportunities you listed in Section 2 b.
If you will be subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB vendors or only to Non-HUB 
vendors, and the aggregate percentage of all the subcontracting work you will be awarding to the Texas certified HUB vendors with 
which you have a continuous contract* in place for five (5) years or less does not meet or exceed the HUB Goal the contracting 
agency identified in the “Agency Special Instructions/Additional Requirements”, complete: 

Section 1  -  Respondent and Requisition  Information 
Section 2 a. - Yes,  I will be subcontracting portions of the contract 
Section 2 b. - 

 
List all the portions of work 

 
you 

 
will subcontract, and indicated the 

 
percentage 

 
of the 

 
contract you

 
 expect to

 
 award

 
 to
 
 Texas certified HUB

 
 vendors 

and Non-HUB  vend  ors
Section 2 c. - No 
Section 2 d. -  No
Section 4 - Affirmation
GFE Method B (Attachment B) - Complete an Attachment B for each of the subcontracting opportunities  you listed  in Section 2 b.
If you will not be subcontracting any portion of the contract and will be fulfilling the entire contract with your own resources, complete: 

  
Section 1

 
-
 
Respondent and Requisition

 
 Information 

Section 2 a. - No, I will not be subcontracting any portion of 
 
the contract, and I will be fulfilling the entire contract with my own resources 

Section 3 - Self Performing Justification 
Section 4 - Affirmation

*Continuous Contract: Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service under the same contract for a specified period of time. The frequency
the HUB vendor is utilized or paid during the term of the contract is not relevant to whether the contract is considered continuous. Two or more
contracts that run concurrently or overlap one another for different periods of time are considered by CPA to be individual contracts rather than
renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) into “new” 
contracts.
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HUB Subcontracting Plan (HSP) 
In accordance with  Texas  Gov’t Code §2161.252, the contracting agency  has  determined that subcontracting opportunities  are probable under this  contract.   
Therefore,  all respondents, including State of Texas  certified Historically  Underutilized  Businesses  (HUBs)  must complete and submit this  State of Texas  HUB 
Subcontracting Plan (HSP) with their response to the bid requisition (solicitation). 

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov’t Code §2161.252(b). 

The HUB Program  promotes  equal  business  opportunities  for  economically  disadvantaged persons  to  contract with  the State  of Texas  in  accordance  with  the goals 
specified in the 2009 State of Texas Disparity Study.  The statewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.13 are: 

• 11.2 percent for heavy construction other than building  contracts,

• 21.1 percent for all building construction, including general contractors and operative builders’ contracts,

• 32.9 percent for all special trade construction contracts,

• 23.7 percent for professional services contracts,

• 26.0 percent for all other services contracts,  and

• 21.1 percent for commodities contracts.

- - Agency Special Instructions/Additional Requirements - ­

In accordance with 34  TAC  §20.14(d)(1)(D)(iii), a  respondent (prime  contractor)  may  demonstrate  good faith effort to  utilize Texas certified  HUBs for its  
subcontracting opportunities  if the  total  value of  the respondent’s  subcontracts  with  Texas  certified  HUBs  meets  or exceeds  the  statewide HUB goal or the  agency  
specific  HUB goal,  whichever is  higher. When a respondent uses  this  method  to demonstrate good faith effort, the respondent must identify the HUBs with which it  
will subcontract. If  using existing  contracts  with Texas  certified HUBs  to satisfy  this  requirement, only  contracts  that have been in place for five  years  or less  shall  
qualify  for  meeting the HUB goal. This  limitation is  designed to  encourage vendor rotation  as  recommended  by  the 2009 Texas  Disparity  Study. 

  

a. Respondent (Company) Name:

Point of Contact:

State of Texas VID #:

Phone #:

E-mail Address: Fax #: 

b. 

c. 

Is your company a State of Texas certified HUB?

Requisition #:

- Yes 

Bid Open Date:
(mm/dd/yyyy) 

1 

SECTION-1: RESPONDENT AND REQUISITION INFORM 

- No 

 
TWDB Contract No. 1600011963 - Content Item 1, Page 8 of 21



        
  

Enter your company’s name here:         
 

Requisition #: 

SECTION -2 : SUBCONTRACTING INTENTIONS RESPONDE  NT

After dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, and taking into consideration the scope of 
work to be performed under the proposed contract, including all potential subcontracting opportunities, the respondent must determine what portions of work, 
including goods and services, will be subcontracted. Note: In accordance with 34 TAC §20.11., an “Subcontractor” means a person who contracts with a prime 
contractor to work, to supply commodities, or to contribute toward completing work for a governmental entity. 
a. Check the appropriate box (Yes or No) that identifies your subcontracting intentions:

 

 

 
 
 

 

  

 
  

 
  

 

 

  

 
 

  
  

 
 

  
 

 

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

                   

 
 

- Yes, I will be subcontracting portions of the contract. (If Yes, complete Item b, of this SECTION and continue to Item c of this SECTION.) 
- No, I will not be subcontracting any portion of the contract, and I will be fulfilling the entire contract with my own resources. (If No, continue to SECTION 3 
- and SECTION 4.)  

List all the portions of work (subcontracting opportunities) you will subcontract. Also, based on the total value of the contract, identify the percentages of the contract 
you expect to award to Texas certified HUBs, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB (i.e., Non-HUB). 

Item # Subcontracting Opportunity Description 

HUBs Non-HUBs 

Percentage of the contract 
expected to be subcontracted 
to HUBs with which you have 

a continuous contract* in 
place for five (5) years or less. 

Percentage of the contract 
expected to be subcontracted to 

HUBs with which you have a 
continuous contract* in place 
for more than five (5) years. 

Percentage of the contract 
expected to be subcontracted 

to non-HUBs. 

1  %  %  %

 %  %  %

 %  %  %

 %  %  %

 %  %  %

2

3

4

5

6  %  %  %

 %  %  %

 %  %  %

 %  %  %

 %  %  %

 %  %  %

 %  %  %

 %  %  %

 %  %  %

 %  %  %

% % 

7

8

9

10

11

12

13

14

15

Aggregate percentages of the contract expected to be subcontracted: % 

 

   
 

(Note: If you have more than fifteen subcontracting opportunities, a continuation sheet is available online at http://window.state.tx.us/procurement/prog/hub/hub-
subcontracting-plan/).

c. Check the appropriate box (Yes or No) that indicates whether you will be using only Texas certified HUBs to perform all of the subcontracting opportunities you
listed in SECTION 2, Item b.

 - Yes (If Yes, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method A (Attachment A)” for each of the subcontracting opportunities you listed.) 
 - No  (If No, continue to Item d, of this SECTION.)  

   -  (If No, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method B (Attachment B)” for each of the subcontracting opportunities you listed.) No

d. Check the appropriate box (Yes or No) that indicates whether the aggregate expected percentage of the contract you will subcontract with Texas certified
HUBs with which you have a continuous contract* in place with for five (5) years or less meets or exceeds the HUB goal the contracting agency 
identified on page 1 in the “Agency Special Instructions/Additional Requirements”. 

  - Yes (If Yes, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method A (Attachment A)” for each of the subcontracting opportunities you listed.)

*Continuous Contract: Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service under the same contract for a specified period of time. The frequency

 the HUB vendor is utilized or paid during the term of the contract is not relevant to whether the contract is considered continuous. Two or more
  contracts that run concurrently or overlap one another for different periods of time are considered by CPA to be individual contracts rather than

 renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) into “new” 
contracts.

b.

Rev. 10/14 
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Enter your company’s name here: Requisition #: 

  SECTION-2: SUBCONTRACTING INTENTIONS RESPONDENT (CONTINUATION SHEET)   

a.	 This page can be used as a continuation sheet to the HSP Form’s page 2, Section 2, Item b. Continue listing the portions of work (subcontracting
opportunities) you will subcontract. Also, based on the total value of the contract, identify the percentages of the contract you expect to award to Texas certified 
HUBs, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB (i.e., Non-HUB). 

Item # Subcontracting Opportunity Description 

HUBs Non-HUBs 

Percentage of the contract 
expected to be subcontracted to 

HUBs with which you have a 
continuous contract* in place 

for five (5) years or less. 

Percentage of the contract 
expected to be subcontracted 

to HUBs with which you have a 
continuous contract* in place 
for more than five (5) years. 

Percentage of the contract 
expected to be subcontracted 

to non-HUBs. 

16  %  %  %

 %  %  %

 %  %  %

 %  %  %

 %  %  %

 %  %  %

 %  %  %

 %  %  %

 %  %  %

 %  %  %

 %  %  %

 %  %  %

 %  %  %

 %  %  %

 %  %  %

 %  %  %

 %  %  %

 %  %  %

 %  %  %

 %  %  %

 %  %  %

 %  %  %

 %  %  %

 %  %  %

 %  %  %

 %  %  %

 %  %  %

 %  %  %

% % % 

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

Aggregate percentages of the contract expected to be subcontracted: 

*Continuous Contract: Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service under the same contract for a specified period of time. The frequency
the HUB vendor is utilized or paid during the term of the contract is not relevant to whether the contract is considered continuous. Two or more
contracts that run concurrently or overlap one another for different periods of time are considered by CPA to be individual contracts rather than
renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) into “new” 
contracts.

HSP – SECTION 2 
(Continuation Sheet)  
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Enter your company’s name here:         
 

	 	 
  

       Requisition #:  

 

 

   SECTION-3: SELF PERFORMING JUSTIFICATION (If you responded “No “to SECTION 2, Item a, you must complete this SECTION and continue to SECTION 4)   

Check  the appropriate box  (Yes  or No) that indicates  whether your response/proposal contains  an explanation demonstrating how your company  will fulfill the entire  
contract with  its own  resources. 

       
       

       

Yes (If Yes, in the space provided below list the specific page(s)/section(s) of your proposal which explains how your company will perform the 
entire contract with its own equipment, supplies, materials and/or employees.) 
No (If No, in the space provided below explain how your company will perform the entire contract with its own equipment, supplies, materials and/
or employees.)  

      

 

 

  SECTION-4: AFFIRMATION   

      
          

As evidenced by my signature below, I affirm that I am an authorized representative of the respondent listed in SECTION 1, and that the information and supporting 
documentation submitted with the HSP is true and correct. Respondent understands and agrees that, if awarded any portion of the requisition:  

•	 	  	 	 The respondent will provide notice  as  soon as  practical to all the subcontractors  (HUBs  and Non-HUBs)  of their selection as  a subcontractor for the awarded 
contract. The notice  must  specify  at  a minimum the contracting agency’s  name and  its  point of contact for the contract,  the contract award  number, the  
subcontracting opportunity  they  (the  subcontractor) will perform, the approximate dollar value of the subcontracting opportunity  and the expected percentage of  
the total contract  that the subcontracting opportunity  represents.  A copy  of the notice  required by  this  section  must  also  be provided to the contracting agency’s  
point of  contact for  the contract  no later than ten (10) working days  after  the contract  is  awarded.  

•	  	 	 The respondent must submit  monthly  compliance reports  (Prime Contractor Progress  Assessment Report  – PAR) to the  contracting  agency, verifying  its 
compliance with  the HSP, including the use of  and expenditures  made  to its  subcontractors  (HUBs  and Non-HUBs).  (The PAR is  available at  
http://www.window.state.tx.us/procurement/prog/hub/hub-forms/progressassessmentrpt.xls). 

•	 	  	 The respondent must  seek  approval from the contracting agency  prior  to making  any  modifications  to its  HSP, including the hiring of additional or different 
subcontractors  and the termination of a subcontractor  the respondent identified in  its  HSP. If the HSP is  modified  without  the contracting agency’s  prior 
approval, respondent may  be subject to any  and all enforcement remedies  available under the contract  or  otherwise  available by  law, up  to and including  
debarment from all state contracting.  

•	 	  	 The respondent must, upon request,  allow the contracting agency  to perform on-site reviews  of the company’s  headquarters  and/or  work-site where services 
are being performed and must  provide documentation regarding s taffing  and other resources.  

 

Signature					
 

       

 	Printed Name 

      

Title 

      

 Date 
(mm/dd/yyyy) 

Reminder:  
 If you responded “Yes” to  SECTION 2, Items c or d, you must complete  an “HSP Good Faith Effort - Method A (Attachment A)”  for each  of  the

subcontracting opportunities you listed in SECTION 2,  Item b.  

 If  you responded “No” SECTION 2, Items c and  d,  you  must  complete  an “HSP Good  Faith  Effort - Method  B  (Attachment B)”  for each  of  the
subcontracting opportunities you listed in SECTION 2,  Item b.
	
	     

3   

-

-  
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   -      
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HSP Good Faith Effort - Method A (Attachment A) 
Enter your company’s name here:        Requisition #:  

         
         

IMPORTANT: If you responded “Yes” to SECTION 2, Items c or d of the completed HSP form, you must submit a completed “HSP Good Faith Effort - Method A 
(Attachment A)” for each of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this page or 
download the form at http://window.state.tx.us/procurement/prog/hub/hub-forms/hub-sbcont-plan-gfe-achm-a.pdf. 

SECTION A-1: SUBCONTRACTING OPPORTUNITY 

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing 
the attachment. 
Item Number:     Description:    

SECTION A-2: SUBCONTRACTOR SELECTION 

List the subcontractor(s) you selected to perform the subcontracting opportunity you listed above in SECTION A-1. Also identify whether they are a Texas certified 
HUB and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate whether 
the company is a Texas certified HUB 

Company Name Texas certified HUB 
VID Number 

(Required if Texas 
certified HUB) 

Approximate 
Dollar Amount 

Expected 
Percentage of 

Contract 

- Yes - No $ 

$ 

$ 

$ 

$ 

$ 

$ 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

% 

- Yes - No 

- Yes - No 

- Yes - No 

- Yes - No 

- Yes - No 

- Yes - No 

- Yes - No 

- Yes - No 

- Yes - No 

- Yes - No 

- Yes - No 

- Yes - No 

- Yes - No 

- Yes - No 

- Yes - No 

- Yes - No 

- Yes - No 

- Yes - No 

- Yes - No 

- Yes - No 

- Yes - No 

- Yes - No 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

REMINDER:  As  specified in  SECTION 4 of the completed HSP form,  if you (respondent) are awarded any  portion  of the requisition,  you are  required  to 
provide notice as  soon as  practical to  all  the subcontractors  (HUBs  and Non-HUBs)  of their selection as  a subcontractor. The notice  must specify  at a minimum the  
contracting agency’s  name and  its  point  of  contact for the contract,  the contract  award  number,  the subcontracting  opportunity  they  (the  subcontractor) will perform,  
the approximate dollar value of the subcontracting opportunity  and the expected percentage of the total contract  that the subcontracting opportunity  represents.  A  
copy  of the notice required by  this  section must  also  be  provided to  the contracting agency’s  point of contact for the contract  no later than ten (10) working days  after  
the contract  is  awarded.  

Page 1 of  1  
(Attachment A)   
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HSP Good Faith Effort - Method B (Attachment B) 

IMPORTANT: If you responded “Yes” to SECTION 2, Items c or d of the completed HSP form, you must submit a completed “HSP Good Faith Effort - 
Method B (Attachment B)” for each of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this 
page or download the form at http://window.state.tx.us/procurement/prog/hub/hub-forms/hub-sbcont-plan-gfe-achm-b.pdf.

SECTION B-1: SUBCONTRACTING OPPORTUNITY 

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing 
the attachment. 

SECTION B-2:  MENTOR PROTÉGÉ PROGRAM 

If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting its Protégé (Protégé must be a State of Texas certified HUB) as a 
subcontractor to perform the subcontracting opportunity listed in SECTION B-1, constitutes a good faith effort to subcontract with a Texas certified HUB towards that 
specific portion of work. 
Check the appropriate box (Yes or No) that indicates whether you will be subcontracting the portion of work you listed in SECTION B-1 to your Protégé. 

SECTION B-3:  NOTIFICATION OF SUBCONTRACTING OPPORTUNITY 

When completing this section you MUST comply with items a , b, c and d, thereby demonstrating your Good Faith Effort of having notified Texas certified HUBs and 
trade organizations or development centers about the subcontracting opportunity you listed in SECTION B-1. Your notice should include the scope of work, 
information regarding the location to review plans and specifications, bonding and insurance requirements, required qualifications, and identify a contact person. 
When sending notice of your subcontracting opportunity, you are encouraged to use the attached HUB Subcontracting Opportunity Notice form, which is also available 
online at http://www.window.state.tx.us/procurement/prog/hub/hub-subcontracting-plan.
Retain supporting 

 
documentation (i.e., certified letter, 

 
fax, e-mail) demonstrating evidence 

 
of your good faith 

 
effort to notify the Texas certified HUBs and trade 

organizations or development centers. 
 
Also, be mindful that a working 

 
day is considered a normal business day of a state agency, not 

 
including weekends, federal or 

state holidays, or days the agency is declared 
 
closed by its executive officer. The initial day the subcontracting opportunity notice is sent/provided to the HUBs and to 

the trade organizations or development centers is considered 
 

to be “day zero
 

” and does not count as one of the seven (7) working days. 
 

a. Provide written notification of the subcontracting opportunity you listed in SECTION B-1, to three (3) or more Texas certified HUBs. Unless the contracting
agency specified a different time period, you must allow the HUBs at least seven (7) working days to respond to the notice prior to your submitting your bid 
response to the contracting agency. When searching for Texas certified HUBs, ensure that you use the State of Texas’ Centralized Master Bidders List (CMBL) 
and Historically Underutilized Business (HUB) Search directory located at http://mycpa.state.tx.us/tpasscmblsearch/index.jsp. HUB Status code “A” signifies that 
the company is a Texas certified HUB.

b. List the three (3) Texas certified HUBs you notified regarding the subcontracting opportunity you listed in SECTION B-1. Include the company’s Vendor ID (VID)
number, the date you sent notice to that company, and indicate whether it was responsive or non-responsive to your subcontracting opportunity notice.

Company Name VID Number Date Notice Sent 
(mm/dd/yyyy) 

Did the HUB Respond? 

Enter your company’s name here:		 Requisition #:

                        
 

-

-

Item Number: Description: 

 - Yes (If Yes, to continue to SECTION B-4.) 

- No / Not Applicable (If No or Not Applicable, continue to SECTION B-3 and SECTION B-4.) 

- Yes - No 

- Yes - No 

- Yes - No 

c. Provide written notification of the subcontracting opportunity you listed in SECTION B-1 to two (2) or more trade organizations or development centers in Texas to 
assist in identifying potential HUBs by disseminating the subcontracting opportunity to their members/participants. Unless the contracting agency specified a 
different time period, you must provide your subcontracting opportunity notice to trade organizations or development centers at least seven (7) working days prior to 
submitting your bid response to the contracting agency. A list of trade organizations and development centers that have expressed an interest in receiving notices 
of subcontracting opportunities is available on the Statewide HUB Program’s webpage at http://www.window.state.tx.us/procurement/prog/hub/mwb-links-1/.

d.	 List two (2) trade organizations or development centers you notified regarding the subcontracting opportunity you listed in SECTION B-1.Include the date
when you sent notice to it and indicate if it accepted or rejected your notice.

Trade Organizations or Development Centers Date Notice Sent 
(mm/dd/yyyy) 

Was the Notice Accepted? 

- Yes - No 

- Yes - No 

Page 1 of 2 
(Attachment B) 
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HSP Good Faith Effort - Method B (Attachment B) Cont. 
Enter your company’s name here: Requisition #: 

SECTIONB-4: SUBCONTRACTOR SELECTION 
Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing 
the attachment. 

a. Enter the item number and description of the subcontracting opportunity for which you are completing this Attachment B continuation page.

b. List the subcontractor(s) you selected to perform the subcontracting opportunity you listed in SECTION B-1. Also identify whether they are a Texas certified
HUB and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate
whether the company is a Texas certified HUB.

Company Name Texas certified HUB VID Number 
(Required if Texas 

certified HUB) 

Approximate 
Dollar Amount 

Expected 
Percentage of 

Contract 

- Yes - No $ % 

- Yes - No $ % 

- Yes - No $ % 

- Yes - No $ % 

- Yes - No $ % 

- Yes - No $ % 

- Yes - No $ % 

- Yes - No $ %

 - Yes - No $ % 

- Yes - No $ % 

c. If any of the subcontractors you have selected to perform the subcontracting opportunity you listed in SECTION B-1 is not a Texas certified HUB, provide written
justification for your selection process (attach additional page if necessary):

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required to provide 
notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor. The notice must specify at a minimum the 
contracting agency’s name and its point of contact for the contract, the contract award number, the subcontracting opportunity it (the subcontractor) will perform, the 
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A copy of 
the notice required by this section must also be provided to the contracting agency’s point of contact for the contract no later than ten (10) working days after the 
contract is awarded. 

Page 2 of  2  
 

(Attachment B) 

Item Number:           Description:
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HUB Subcontracting Opportunity Notification Form
In accordance with Texas Gov’t Code, Chapter  2161,  each state  agency that  considers entering into a contract with  an expected value of $100,000 or  more shall, before the 
agency solicits bids, proposals, offers,  or other applicable  expressions of  interest, determine whether subcontracting opportunities are probable under the contract. The state  
agency I have identified below in  Section B has determined that subcontracting opportunities are probable under the requisition to which my company will be responding. 

34 Texas Administrative Code, §20.14 requires all respondents (prime contractors) bidding on the contract to provide notice of  each of their subcontracting opportunities to at  
least three (3) Texas certified HUBs (who work within  the respective industry applicable to the subcontracting opportunity), and allow the HUBs at least seven (7) working days to  
respond to the notice prior to the respondent submitting its bid response to the contracting agency. In addition, at least seven (7) working days prior to submitting its bid response  
to the contracting agency, the respondent must provide notice of each of its subcontracting opportunities to two (2) or more trade organizations or development centers (in Texas)  
that serves members of groups (i.e., Asian Pacific American, Black American, Hispanic American, Native American, Woman,  Service  Disabled Veteran) identified in Texas  
Administrative Code,  §20.11(19)(C). 

We respectfully  request that vendors  interested in bidding  on the  subcontracting opportunity scope of work identified in  Section  C, Item 2, reply no later than the date and time  
identified in  Section  C, Item 1. Submit  your response to the point-of-contact referenced in  Section A. 

SECTION: A PRIME CONTRACTOR’S INFORMATION

Company Name:

. 
Central Time Date (mm/dd/yyyy) 

State of Texas VID #:

Point-of-Contact: Phone #:

E-mail Address: Fax #: 

SECTION: B CONTRACTING STATE AGENCY AND REQUISITION INFORMATION

Agency Name: 
Point-of-Contact: Phone #: 

Requisition #: Bid Open Date: 
(mm/dd/yyyy) 

SECTION: C SUBCONTRACTING OPPORTUNITY RESPONSE DUE DATE, D ESCRIPTION, R EQUIREMENTS AND RELATED INFORMATION

1. Potential Subcontractor’s Bid Response Due Date:
If you would like for our company to consider your company’s bid for the subcontracting opportunity identified below in Item  2, 

we must receive your bid response no later than Select on

In accordance with 34 TAC §20.14, each notice of subcontracting opportunity shall be provided to at least three (3) Texas certified HUBs, and 
allow the HUBs at least seven (7) working days to respond to the notice prior to submitting our bid response to the contracting agency. In addition, 
at least seven (7) working days prior to us submitting our bid response to the contracting agency, we must provide notice of each of our 
subcontracting opportunities to two (2) or more trade organizations or development centers (in Texas) that serves members of groups (i.e., 
Asian Pacific American, Black American, Hispanic American, Native American, Woman, Service Disabled Veteran) identified in Texas 
Administrative Code, §20.11(19)(C). 
(A working day is considered a normal business day of a state agency, not including weekends, federal or state holidays, or days the agency is 
declared closed by its executive officer. The initial day the subcontracting opportunity notice is sent/provided to the HUBs and to the trade 
organizations or development centers is considered to be “day zero” and does not count as one of the seven (7) working days.) 

2. Subcontracting Opportunity Scope of Work:

3. Required Qualifications:  - Not Applicable 

4. Bonding/Insurance Requirements:  - Not Applicable

5. Location  to review plans/specifications: - Not Applicable 
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Texas Water Development Board 

REQUEST FOR PROPOSAL NO. 580-16-RFP0010 

 

ATTACHMENT NO. 5 

Name(s) and Social Security Number(s) of Each Person with at least 

25 Percent Ownership of the Business Entity Submitting the RFP 

(If applicable) 

 
Response: 
 
Not applicable.   
 
CMP Management EIN is 35-2198343. 
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Texas Water Development Board 

REQUEST FOR PROPOSAL NO. 580-16-RFP0010 

ATTACHMENT NO. 6 

DESCRIPTION AND EVIDENCE OF ABILITIES 

 

CMP Management is an accredited association management company (AMC) offering superior 
operations and event management services to non-profit as well as government organizations.  
The company’s management team is well versed in supporting non-profits and events of varying 
size with over 75 years of combined experience.  We specialize in providing event management 
services for non-profits and government agencies.  CMP Management is extremely 
knowledgeable of the needs and challenges faced by these organizations, and we have built our 
practice to facilitate their success.   
 
The Texas Water Development Board requires the following services: 
 

 Management support that has successfully managed events with attendance in excess of 
1000 participants.   

 Development and execution of a sound marketing plan to promote participation in its 
events;  

 Messaging that effectively communicates the organization’s benefits through its events; 
and, 

 Professionalism in service delivery. 
 
TWDB must also have an event team that is clearly dedicated to managing a highly successful 
event and takes the necessary actions to ensure execution of the organization’s desired outcomes 
for its events. CMP Management is up to the challenge.  We have repeatedly assisted clients in 
accomplishing these very initiatives and have achieved great success in doing so. 
 
Events are the stage on which your organization's star can shine - or fall.  A successful event can 
energize your constituents, impact your industry, and make a powerful, favorable and lasting 
impression.  And a less than successful event can send your image into a state of decline and 
your organization's credibility into the basement.  CMP Management has extensive experience 
planning, overseeing and running events of all types and sizes, from annual conferences to 
special fundraisers.  We manage every aspect to ensure a flawless, powerful event sure to 
impress. 
 
As with every component of our business practice, we maintain extensive checklists which drive 
the delivery of our events.  The checklists identify each activity and its associated deadline 
required to successfully execute the event.  The lists are updated as events are produced 
ensuring process/quality improvement and enhanced service delivery from one event to the next.  
Additionally, we maintain, update and distribute reports – monthly / weekly / as needed - 
(sponsorship sales, registration, financials, etc.) with targeted metrics benchmarking the event’s 
success.   
 

CMP Management produces approximately 10 events annually that are similar in size and nature 
to Water for Texas as outlined in the RFP.    Case studies outlining specific events, services 
provided and results achieved are outlined in the pages that follow. 
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Texas GIS Forum 
The Texas GIS Forum is the premier event for the statewide GIS Community addressing the latest 
advancements in the public and private sectors.  Attendees are inclusive of state and local 
government GIS professionals as well as industry specialists. 
 
Event Management Services provided include:  
Site Selection 
Accounting & General Administrative 
Services 
Meeting Facilitation & Support 
Speaker Management 
Event Identity Services 
Sponsor/Exhibitor Coordination, 

Development & Support 
Marketing and Communications 
Registration Services 
Materials Management 
Event Logistics Coordination and Onsite 
Event Support 
 

 

 
Texas GIS Forum in #’s:  
Relationship initiated:    2007 
Growth over term:   72% 
5 YR Conference $$ Growth:  44% (41% sponsor, 45% registration) 
Avg Attendance:   500 

 
 
GMIS International 
GMIS International is the most inclusive Government IT Association worldwide representing, city, 
county, state, and K-20 agencies across America. GMIS International also maintains relationships 
with seven international organizations including Australia, Belgium, Canada, the Netherlands, 
New Zealand, Sweden and the United Kingdom.  
 
Event Management Services provided include:  
Site Selection 
Accounting & General Administrative 
Services 
Meeting Facilitation & Support 
Speaker Management 
Event Identity / Graphic Design Services 
Sponsor/Exhibitor Coordination, 
Development & Support 

Marketing and Communications 
Registration Services 
Materials Management 
Event Logistics Coordination and Onsite 
Event Support 
Web Site Content Management and 
Maintenance 

 

 
GMIS International in #’s:  
Relationship initiated:    2008 
Growth over term:   206% 
5 YR Total $$ Growth:  344% 
5 YR Conference $$ Growth:  215% (268% sponsor, 53% registration) 
Avg Attendance:   400 
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Texas Association of State Systems for Computing and Communications (TASSCC) 
TASSCC’s primary audience is comprised of CIOs from state agencies and institutions of higher 
education throughout Texas.  Their sponsors are the technology companies that service the public 
sector including hardware, software, services, etc.   
 
Event Management Services provided include:  
Site Selection 
Accounting & General Administrative 
Services 
Meeting Facilitation & Support 
Speaker Management 
Event Identity / Graphic Design Services 
Sponsor/Exhibitor Coordination, 
Development & Support 

Marketing and Communications 
Registration Services 
Materials Management 
Event Logistics Coordination and Onsite 
Event Support 
Web Site Content Management and 
Maintenance 

 

 
TASSCC in #’s:  
Relationship initiated:    1997 
Growth over term:   561% 
5 YR Total $$ Growth:  61% 
5 YR Conference $$ Growth:  52.5% (42% sponsor, 58% registration) 
Avg Attendance:   500 

 
 
Armed Forces Communications and Electronics Association (AFCEA) – Alamo Chapter 
The AFCEA Alamo Chapter’s primary audience is comprised of CIOs and technology operations 
specialists from the primary branches of the military (Air Force, Army, Marines, and Navy).  Their 
sponsors are the technology companies that service the public sector including hardware, 
software, services, etc.   
 
Event Management Services provided include:  
Site Selection 
Accounting & General Administrative 
Services 
Meeting Facilitation & Support 
Speaker Management 
Event Identity / Graphic Design Services 
Sponsor/Exhibitor Coordination, 
Development & Support 

Marketing and Communications 
Registration Services 
Materials Management 
Event Logistics Coordination and Onsite 
Event Support 
Web Site Content Management and 
Maintenance 

 

 
AFCEA Alamo Chapter in #’s:  
Relationship initiated:    2005 
Growth over term:   58% 
5 YR Total $$ Growth:  44% 
5 YR Conference $$ Growth:  36% (38% sponsor, 32% registration) 
Avg Attendance:   1200 
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Executive Women in Texas Government (EWTG) 
EWTG’s primary audience is comprised of women in leadership positions of all types throughout 
state and local government in Texas.   
 
Event Management Services provided include:  
Site Selection 
Accounting & General Administrative 
Services 
Meeting Facilitation & Support 
Speaker Management 
Event Identity / Graphic Design Services 
Sponsor/Exhibitor Coordination, 
Development & Support 

Marketing and Communications 
Registration Services 
Materials Management 
Event Logistics Coordination and Onsite 
Event Support 
Web Site Content Management and 
Maintenance 

 

 
EWTG in #’s:  
Relationship initiated:    2009 
Growth over term:   80% 
5 YR Total $$ Growth:  58% 
5 YR Conference $$ Growth:  84% (66% sponsor, 10% registration) 
Avg Attendance:   850 
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Texas Water Development Board 

REQUEST FOR PROPOSAL NO. 580-16-RFP0010 

 

ATTACHMENT NO. 7 

FEE SCHEDULE 

 
CMP Management offers this proposal at no direct cost to TWDB for the Contractor services 
rendered.  Fees for Contractor’s services and expenses, as outlined below, will be obtained 
exclusively through the registrations and exhibit/sponsor fees paid by the attendees directly to 
Contractor for the event.  
 
All event payables, including Costs of Contractor and non-Contractor Services and Expenses, 
must be approved by TWDB staff prior to payment of the payable.   
 
Cost of Contractor Services 
Based on the outline of the Description of Contractor Services in Attachment No. 6 and the RFP, 
the cost of Contractor Services is broken down as follows: 
 
The fee for services for the 2017 Water for Texas is $40,000.  The fee will be distributed in ten 
(10) monthly payments to Contractor of $4000.00.  Payments are due to Contractor on the first 
day of each month as soon as funds are reasonably available in the event account. 
 
Additional event management services will be provided as requested on an hourly basis at 
$60/hour.  
 
Contractor’s out of pocket Expenses 
Additional Contractor out of pocket expenses such as supplies, printing, copies, postage, local 
and long distance service, and other out-of-pocket expenses will be billed at cost. Mileage for 
miles traveled outside of Austin, TX will be billed at standard IRS rates for business miles. 
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